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Forward looking statements - important note

The following presentation may contain forward looking statements by the management of SingTel Group relating to

financial trends for future periods, compared to the results for previous periods.

Some of the statements contained in this presentation that are not historical facts are statements of future expectations

with respect to the financial conditions, results of operations and businesses, and related plans and objectives. Forward

looking information is based on management's current views and assumptions including, but not limited to, prevailing

economic and market conditions. These statements involve known and unknown risks and uncertainties that could cause

actual results, performance or events to differ materially from those in the statements as originally made. Such

statements are not, and should not be construed as a representation as to future performance of SingTel Group. In

particular, such targets should not be regarded as a forecast or projection of future performance of SingTel Group. It

should be noted that the actual performance of SingTel Group may vary significantly from such targets.
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BROADBAND SUBS MARKET SHARE*FIXED REVENUE MARKET SHARE*

* Source: JP Morgan

Optus is the key scale competitor in fixed line services

AAPT – 2.3%
iiNet – 3.6%
Primus – 1.9%
TPG – 2.5%
Macquarie Telecom – 1.5%

CY10

11.7%

16.5%

71.8%

15.6%

12.1%

CY10

44.4%

18.3%

9.6%

Other 
ISPs

http://www.euroz.com.au/UserFiles/Image/logo_iinet.gif
http://www.google.com.au/imgres?imgurl=http://www.naked-dsl.com.au/wp-content/uploads/2009/09/TPG-logo-150x83.gif&imgrefurl=http://www.nakeddsl.com.au/cheap-naked-dsl/&usg=__ZN_cwjSJjD5iGYy447RO9QbC5eM=&h=83&w=150&sz=4&hl=en&start=1&zoom=1&tbnid=1Rg0I3VrLwK6UM:&tbnh=53&tbnw=96&ei=uuwUTvD4BqeOmQX5tbGtDg&prev=/search?q=tpg+logo&hl=en&safe=active&gbv=2&tbm=isch&itbs=1
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Bundling, innovating & differentiating in mass market fixed
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961 
1,002 1,004 1,003 1,016 

162 
118 92 78 64 

Mar-09 Sep-09 Mar-10 Sep-10 Mar-11

848 
905 920 935 960 

103 76 60 46 36 

Mar-09 Sep-09 Mar-10 Sep-10 Mar-11

Consumer & SMB on-net customer growth in the face of strong competition

TELEPHONY CUSTOMERS (000s)

on-net

off-net

BROADBAND CUSTOMERS (000s)

on-net

off-net
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518 530 
547 553 546 

92 
71 

57 
42 33 

Mar-09 Sep-09 Mar-10 Sep-10 Mar-11

Our on-net focus has improved margins

14%

15%

16%

17%

18%

Mar-09 Sep-09 Mar-10 Sep-10 Mar-11

CONSUMER FIXED REVENUE (A$ MILLION) CONSUMER & SMB EBITDA MARGIN

on-net

off-net

(Six months to) (Six months to)
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In the corporate market, we are exploiting the shift to IP

% of Customers 

using IP

60%

09/1008/09

Source: Optus internal analysis

MIGRATION FROM LEGACY TO IP REVENUE  

Legacy Data

New Data

10/11

LEADING IN INTEGRATED IP NETWORK SERVICES

• Driving continued adoption of IP and Ethernet based services to 
deliver efficient, scalable and feature rich networks to 
corporate customers

• Maintaining leadership position as the premier provider of IP 
VPN services in Asia (with SingTel)

• EvolveTM Layer 2, 3  network - modular, future proof 
architecture;  continually being enhanced to provide additional 
capabilities 

• EvolveTM Internet – Security as a Service delivering secure, 
clean internet integrated and fully hosted within the core 
network
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• Optus Managed Services 
consolidates billing reports, 
provides centralised support and 
manages contractual agreements

• Includes Facilities Management, 
Vendor and Contract Management 
and Service Support

Broadened our business with particular emphasis on Cloud Solutions

• Optus’ fully owned ICT Services 
arm, Alphawest, offers a diverse 
range of Managed Services, eg
Managed IP Telephony, Managed 
Security Services

• Additional capabilities include 
Security Solutions, Information and 
Process Management, Data Centre 
Technologies and Enterprise 
Collaboration

• Optus Elevate (Infrastructure as a 
Service) solution delivers cloud based 
ICT services over the Optus Evolve® 
IP network

• 1st Service Provider globally to 
successfully link local virtualised
systems with Optus domestic and 
SingTel international cloud using 
VMware’s vCloud Connector

9507459
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We’re the key alternative provider to corporate customers

RECENT WINS 
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Optus owns and operates Australia’s main satellite fleet, with further 
resilience promised with the launch of Optus10

• Leading player in Australia/NZ satellite industry

• 5 Optus satellites in orbit

• Optus10 planned for launch in 2013/14

• NBN First Release Satellite Services, as part of $200m deal

• All broadcasters have signed for Viewer Access Satellite Television

• Customer base:

PERTH

DARWIN

ADELAIDE

CANBERRA

SYDNEY

D2

(152° E)

B3

(164° E)

inclined

D3

(156° E)

D1

(160° E)

C1

(156° E)

EARTH STATIONS

http://www.swoose.com.au/Logo_AirServices_short.jpg
http://www.pixelpinkie.tv/imgs/Nine Logo (PP Site Credits).png
http://www.lyngsat-logo.com/logo/tv/num/7network_aus.jpg
http://images.google.com.au/imgres?imgurl=http://www.seeklogo.com/images/S/Sky_Channel-logo-6E39B59322-seeklogo.com.gif&imgrefurl=http://www.seeklogo.com/tag.html?q=australia@world&Page=57&Sort=Format-Desc&usg=__1xL8qSxAHnfKRtSpyMn3NGf__FU=&h=200&w=200&sz=3&hl=en&start=1&itbs=1&tbnid=-P4iz_PwFLs8eM:&tbnh=104&tbnw=104&prev=/images?q=sky+channel+logo&hl=en&gbv=2&tbs=isch:1
http://images.google.com.au/imgres?imgurl=http://www.ztrends.com.au/munchbrunch/images/sbs-logo.jpg&imgrefurl=http://www.ztrends.com.au/munchbrunch/contact.html&usg=__PuWtncM83jDIRyqqbWAFBoEFMDs=&h=551&w=468&sz=46&hl=en&start=1&itbs=1&tbnid=vJCFiGVqNwRqdM:&tbnh=133&tbnw=113&prev=/images?q=sbs++logo&hl=en&gbv=2&tbs=isch:1
http://www.aipm.com.au/resource/08-pmaa-act-dod-logo.jpg
http://images.google.com.au/imgres?imgurl=http://www2.clearboxsystems.com.au/wp-content/uploads/2009/07/globecast_logo.png&imgrefurl=http://www.clearboxsystems.com.au/page/2/&usg=__IQF5TEBnf3s1OUo6HAOkbpamwfg=&h=124&w=517&sz=5&hl=en&start=6&itbs=1&tbnid=bUqn7GdwQbjtbM:&tbnh=31&tbnw=131&prev=/images?q=globecast+aust+logo&hl=en&gbv=2&tbs=isch:1
http://images.google.com.au/imgres?imgurl=http://www.varietytas.org.au/media/images/Southern_Cross_Television.jpg&imgrefurl=http://www.varietytas.org.au/index.php?id=1006&usg=__-KfOJbGuj3DG2o1mte0zEcRo0tk=&h=342&w=336&sz=77&hl=en&start=4&itbs=1&tbnid=Uyr0pw0XreUGfM:&tbnh=120&tbnw=118&prev=/images?q=southern+crosslogo&hl=en&gbv=2&tbs=isch:1
http://images.google.com.au/imgres?imgurl=http://www.cooberpedy.sa.gov.au/webdata/resources/images/imparja_logo2004.jpg&imgrefurl=http://www.cooberpedy.sa.gov.au/site/page.cfm?u=237&usg=__7h-zbHqzq44GmVveEcMdg3LfVb4=&h=591&w=2008&sz=263&hl=en&start=2&itbs=1&tbnid=w8OfttumQX_HrM:&tbnh=44&tbnw=150&prev=/images?q=imparja+logo&hl=en&gbv=2&tbs=isch:1
http://images.google.com.au/imgres?imgurl=http://www.ses.nsw.gov.au/infopages/3757/Image/prime_logo_small.jpg&imgrefurl=http://text.www.ses.nsw.gov.au/infopages/3757.html&usg=__wyNrBjF16RlM3e7uUsw20-R3zKY=&h=90&w=240&sz=15&hl=en&start=4&itbs=1&tbnid=sEQApJnJC3wjVM:&tbnh=41&tbnw=110&prev=/images?q=prime+logo&hl=en&gbv=2&tbs=isch:1
http://images.google.com.au/imgres?imgurl=http://www.centralgoldfields.com.au/CA2573450006E09E/Lookup/TTPP/$file/WIN logo.JPG&imgrefurl=http://www.centralgoldfields.com.au/?id=21010100CFFF1A27BF9767FECA257575001CA75F&usg=__XcmDGRCH-Drgc111q4UuDPz4DWE=&h=2392&w=2898&sz=429&hl=en&start=2&itbs=1&tbnid=9G9QJgmAdFPYmM:&tbnh=124&tbnw=150&prev=/images?q=win+logo&hl=en&gbv=2&tbs=isch:1
http://images.google.com.au/imgres?imgurl=http://comu.govt.nz/images/kordia-logo.JPG&imgrefurl=http://comu.govt.nz/kordia.html&usg=__jewMPfpNa331IdlOwThltOsb-Xk=&h=678&w=1200&sz=112&hl=en&start=1&itbs=1&tbnid=eMJgt0zyM4NmBM:&tbnh=85&tbnw=150&prev=/images?q=kordia+logo&hl=en&gbv=2&tbs=isch:1
http://images.google.com.au/imgres?imgurl=http://www.harbourit.com.au/images/harbour it logo only web.jpg&imgrefurl=http://www.harbourit.com.au/default2.asp?active_page_id=161&usg=__hqFv2L8o1xbomCiz1tJQVh9YRd8=&h=299&w=448&sz=11&hl=en&start=1&itbs=1&tbnid=qVLMXqGAILrlNM:&tbnh=85&tbnw=127&prev=/images?q=harbour+it+logo&hl=en&gbv=2&tbs=isch:1
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Full Year Financial Results 31 March 2011 * Including International Voice

A$M REVENUES

157 144

Satellite

685

FY11

Voice*

Data & IP

282

258

FY10

682

265

259

Voice impacted by OA 
determination

37 36

Data & IP

Voice*

March 
Qtr 2010

177

73

66

Satellite

178

March 
Qtr 2011

67

75

Optus Wholesale & Satellite Fixed: Deregulation in voice off-setting growth 
in Satellite 

SATELLITE

FIXED DATA & IP A$258m

A$282m

STABLE

http://au.pacnet.com/
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We’ve delivered margin expansion in our OB & OWS fixed portfolio

OB & OWS EBITDA MARGINOB & OWS FIXED REVENUE (A$ MILLION)
(Six months to)

Sep-10

990

Mar-11

978

Mar-10

990

Sep-09

1,013

Mar-09

1,003

1 . EBITDA margin excluding impact of the reversal of outpayment provision no 

longer required  (including impact: 29%)

1

25%
23%

26% 26% 27%

Mar-09 Sep-09 Mar-10 Sep-10 Mar-11

Mar-09 Sep-09 Mar-10 Sep-10 Mar-11
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Strengthening our #2 market share position in the lead up to the NBN 
migration

BROADBAND SUBSCRIBER SHARE – DEC 2010

25%

18%

On-net**All Australia*

*JP Morgan

** Optus estimates based on 4.5m premises on-net footprint and a broadband penetration of 68% (national penetration of 64%)

DOCSIS 3.0 upgrade

Video

http://www.google.com.au/imgres?imgurl=http://cdn.cbsi.com.au/story_media/339298756/FOXTEL_1.jpg&imgrefurl=http://www.cnet.com.au/foxtel-adds-channels-doubles-price-339298756.htm&usg=__dm3QtM372M-dV7w-qe_euHfsRYI=&h=330&w=440&sz=14&hl=en&start=1&zoom=1&tbnid=NbHYkkVzCn2jLM:&tbnh=95&tbnw=127&ei=6YwRTv3VNOfMmAWk66zTDg&prev=/search?q=foXTEL&um=1&hl=en&safe=active&sa=N&tbm=isch&um=1&itbs=1
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Relevant and personalised value added services
Optus Smart Safe

Google Apps Partnership

Optus Vidspot

Optus  Vidspot

Optus Smart Safe

http://www.optusbusiness.com.au/officeapps/office_apps


18

Leverage ICT and cloud capability for corporates

243

255

190

222

+24%

FY14/15

653

288

110

FY13/14

527

199

85

FY12/13

425

137

66

FY11/12

344

105

49

Australian Cloud Forecast (A$m)

Source: IDC

IaaS

PaaS

SaaS

Accelerate growth in the Cloud market

Allowing our customers to consume Cloud 

capability when, where and how they want it

Delivering the future worker a more flexible, 

collaborative and mobile experience using 

Cloud

Continuing to be first to market in deploying 

new IaaS capabilities

Leveraging our extensive local and regional 

network capability to complement our Cloud 

based IaaS offerings
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Optus is a key participant in the NBN

Optus‘ HFC network agreement with NBN Co  (June 2011)

 Progressive migration of Optus HFC customers to 

the NBN

 ~A$800m post tax NPV – progressive payments as 

customers are migrated

 Migration commences from ~2014 – approximately 

4 years to complete

 Optus to progressively decommission the HFC 

network

 Federal Government guarantee

 Conditions precedent: ACCC approval and ATO tax 

ruling

 Termination rights
0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Fibre Wireless/Satellite Premises

NBN Forecast – Premises passed

Source: NBN 
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NBN increases addressable market and provides opportunities in satellite 
and wholesale

Pre-NBN

Post-NBN

Optus fixed 
footprint

 5 year deal valued at ~A$200m

 Provision of satellite capacity, network infrastructure, 

customer premise equipment and operating systems 

 To commence from July 2011

Optus‘ Satellite Contract (May 2011)

HOME

WORKPLACE

HOME

120 POINTS OF

INTERCONNECT

NBN ACCESS AGGREGATIONNBN PoI BACKHAUL

INTERNET

VIRTUAL ISP + MORE

Optus‘ participation in the future fixed wholesale market
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Our future in an NBN world

Leverage brand and presence in mobile

Drive Mobile Led Convergence

Differentiated offerings through bundling and 
digital services

Focus on personalised and relevant services
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Closing Video: Optus Satellite
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