
 
 
 
 
 
 
 
 
 
Autodom Financial Report for the year ended 30 June 2011 
 
Chief Executive Officers report 
 
Autodom reports a loss from operations of $640,000 before tax and non recurring items for 
the 2011 year. This was achieved on revenue which increased 24.7% to $94m. Revenue was 
boosted by the acquisition of the Dair Industries businesses (Dair) on 31 August 2010. These 
businesses contributed $30.2m in revenue for the 10 months to 30 June 2011. 
 
Following a review of the Company’s  trading circumstances the Board considered it prudent 
to write off the full value of the company’s deferred tax asset of $4.2m. This action does not 
preclude the company from using carried forward losses into the future. In addition, $1.2m 
of one off due diligence, legal and consulting costs associated with the Dair acquisition were 
expensed. These resulted in the company reporting a net loss after tax of $6.1m for the 2011 
financial year. 
 
Australian passenger vehicle production continues to face volume difficulties due in part to 
Australia’s widely reported and acknowledged “two speed” economy, the continued move 
in consumer preferences towards SUV’s and smaller vehicles and the high Australian dollar.  
The Board recognises that these are longer term factors requiring structural change to the 
revenue base of the Company.  While the Dair businesses took the non passenger 
automotive annual revenue percentage from around 5% to over 20%, the Board and 
management acknowledge the need to further diversify revenue streams beyond the 
Australian passenger vehicle production market. This will remain the main area of growth 
for the Company, while still improving its operational performance across all sites to take 
advantage of future opportunities that may arise in the local automotive production sector. 
 
The Dair acquisition provides further opportunities to capitalise on the resulting scale of the 
group in the area of procurement management.  The management team continues to 
actively pursue improved input costs, via long term contract management through volume 
purchasing. This activity will continue to have high priority in the 2012 financial year (FY12). 
 
Working capital management remained a major focus for the Company and continues to be 
so into FY12.  Cash flow from operations was up $2.8m due to the acquisition of Dair and 
working capital management, while the business paid down debt of $2.6m.  Given that 
management believes that inventory levels remain relatively high through the Group, future 
additional cash flow generation will centre on further reduction initiatives.  
 
The latter half of the reporting period was spent planning the integration of the Bayswater 
plant into the recently acquired Dair Dandenong facility.  Relocation of tools and equipment 
commenced in June 2011 and final completion is set for the end of February 2012.  While 
savings will be enjoyed in the FY12 period, these will be offset by integration expenses.  The 



Bayswater and Dandenong integration will result in the rationalisation of overhead costs and 
productivity gains through the upgrade of plant and equipment.  Annualised savings are 
expected to be in the order of $2.5m with the full financial benefit being delivered in the 
FY13 period.  This remains the single most important structural consolidation to the business 
over the past three years and is essential to the business for managing through lower 
production volumes while diversification initiatives begin to yield substantial benefits. 
 
The Board and management are committed to a diversification strategy which will come 
from growth of existing competencies into new markets and new products in non passenger 
automotive industries.  To this end, several opportunities are being investigated and a non 
automotive business to business sales specialist has been recruited.   
 
The Dair acquisition also brought about the opportunity to move towards an integrated 
group management structure allowing synergistic savings to be made where duplicated 
activities exist.  Management continues to explore opportunities to rationalise costs in this 
regard, as well as streamlining and enhancing service delivery. 
 
In summary, the Board and management expect earnings and cash flow to improve in the 
coming financial year driven by the Bayswater integration, continuing productivity 
improvements, working capital management, procurement initiatives and new business 
diversification.  The Group’s core competencies, available capacity and engineering and 
technical capabilities place it in a sound position to take advantage of these growth 
opportunities in both the automotive and non automotive markets. 
 
The Board and management would like to thank its customers for their continued patronage 
of the business and look forward to growing our relationships through mutual growth 
opportunities. 
 
It is also important to acknowledge the contributions of our management and staff who are 
tirelessly working towards becoming a successful Company.  
 
We believe and trust that we are taking the right steps today towards our future success 
tomorrow.  
 
Yours faithfully 
 

 
Calvin Stead 
Chief Executive Officer 
 
 
 


































































































