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Growing company, built on heritage
and experienceand experience

O’Donnell Griffin 
dates from 1906

Haden dates from 
1816 and celebrated 
its 40th year of 
operations in 
Australia in 2009

Resolve FM dates 
from 1962 as a 
specialist facilities 
management 
business
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A brief history of NorfolkA brief history of Norfolk

2004: Established to acquired engineering services companies from Tyco in 
Australasia 

2005: First major rail alliance contract with South Improvement Alliance for the 
upgrade of the Southern Corridor between Melbourne and Sydneyupgrade of the Southern Corridor between Melbourne and Sydney

2007: Listed on the ASX; International expansion into India via acquisition of 85% of 
an air conditioning companyg p y

2008: Member of Novo Rail alliance; Awarded Ontrack contract with NZ government

2009: Consolidate of portfolio through disposal and closure of non core under 
performing businesses; Strategic focus on increasing recurring revenue and staff 
retention

2010: Further expansion of our international business with a 5 year engineering 
service contract in Vietnam and setup of Rail JV in Hong Kong

5



Today Norfolk is a major playerToday, Norfolk is a major player 

Employs approximately 3,500 people, with around 285 apprentices

Market leader in the Australian electrical engineering, contracting and services market

Number one in the non-residential Australian ‘HVAC’ maintenance services market

Around $800m revenue, over 50% delivered through service/maintenance and alliance 
contracts

More than 150 locations across Australia, New Zealand & Asia.

Revenue by Location

Australia

New Zealand

Revenue Split

Service / Alliance

Fi d C t ti

88%
11%

Asia
51.4%

48.6% Fixed Contracting
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What we doWhat we do

Sector Services

Rail
Power
Resources
Water

Engineering Design
Repairs &Maintenance
Construction
Project Management

Telecoms/data

Sector

Health

Services

Engineering DesignHealth
Education
Government
Industrial
Commercial

Engineering Design
Service & Maintenance
Construction
Project Management
Energy Efficient 

Sector

Health

gy
Management

Services

Facilities Management
Correctional
Education
Government

g
Facilities Audit
Energy Efficient 
Management
Project Management
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Key projects by regionKey projects by region 
India Vietnam

Dalrymple Bay

Millennium Coal

Port Hedland 
Hospital

Dell Perot 
Systems

Global Tech 
Customer

Comalco 
Alumina refinery

Novo Rail Chevron 
Petrol Stations

Gorgon FM

Rapid Growth 
Project 5

Eden Park 
Stadium

420 George 
Street, Sydney

W lli t

Petrol Stations

Warragamba 
Dam 

Tax Office

Wellington 
Hospital

Adelaide 
Desalination 

Plant

Sunbury 
Alliance

Christchurch 
Civic Centre

Canberra 
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Sustainable growth (A$m)Sustainable growth (A$m) (1)
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Operating Cashflow
0

5
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Key highlightsKey highlights

Revenue (1) $792 million at record levelRevenue $792 million at record level

20.7% increase in NPAT (1)

EPS (1,2) up 18.4% to 13.54 cents per share

EBITDA (1) up 7.4% to $36.2 million

Operational cash flow (1) $26.7m up 31.5%

Strong balance sheet, successful completion of Rights Issueg , p g

Record order book of $828 million

NZ operations returned to profitability

Continued improvement in safety performance
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Financial performance 
from continuing operationsfrom continuing operations

A$ Million 2010 2009 (2) Change

Revenue A$m 791.8 744.2 6.4%

EBITDA A$m 36.2 33.7 7.4%

Operating Cash Flow A$m 26.7 20.3 31.5%

EBIT A$m 30.2 28.9 4.5%

EBIT Margin % % 3.8 3.9 (0.1%)

NPAT A$m 18.1 15.0 20.7%

EPS (cents) (1) cps 13.54 11.41 18.7%( ) cps 13.54 11.41 18.7%
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(1) EPS restated to reflect Rights Issue 
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Balance sheet, capital structure 
& dividend policy& dividend policy

Rights Issue in February 2010 raised $19.9m and significantly strengthened g y $ g y g

Norfolk’s balance sheet

Removed refinancing risk

Capital structure policy focused on debt repayment to further strengthen balance 

sheet for future strategic growth

Balance Sheet (as at 31 March 10)
Including 

Rights Issue
Excluding

Rights Issue

Net Debt (including finance leases) 13,360 33,225

Total Equity 69,415 49,550

Net Debt / Net Debt plus Equity 16% 40%

Net Debt / EBITDA (1) 0.4 x 1.0 x

Interest Cover (rolling 12 months) (2) 6.4 x 6.4 x 
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(1) From continuing operations
(2) Interest expense actual last 12 months. No adjustment for interest expense pre Rights Issue.



Debt profileDebt profile

25

100

150

60 60 60 60

25 15 5 0

Term Debt
Bond Facility

0

50

2010 2011 2012 2013

30 30 30 30

60 60 60 60 y
Working capital

Debt details March 2010 March 2011 March 2012 March 2013
C t T D bt 25 15 5 0

2010 2011 2012 2013

Current Term Debt 25 15 5 0

Working Capital 30 30 30 30

Bond Facility 60 60 60 60

Total Debt Facility 115 105 95 90

Profile excludes $3m finance leases which are expected to be 
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Market size per year – AustraliaMarket size per year – Australia

Norfolk well exposed to growth sectors
22,000

18,000

Commercial

Power

10 000

14,000 Health

Mining

Oil & Gas

Rail

AU$M

6,000

10,000 Rail

Telecom

Water

2,000
2005 2006 2007 2008 2009 2010 2011 2012 2013 20142010
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Market driversMarket drivers

Telecommunications Mining Rail Waterg
National Broadband 
Network (NBN) will drive 
growth for 8 years

Strong Growth, particularly 
in coal & iron ore 

• New coal fields Surat, 
Galilee Gunnedah

Strong Growth in freight & 
passenger infrastructure

• Hunter Valley coal rail

Vi t i R il j t

Activity has slowed with 
completion of a number of 
desalination plants though 
still at an historically Galilee, Gunnedah 

• Iron ore expansions Pilbara,  
Mid-West and Olympic Dam 
expansion

• Hunter Valley coal expansion

• Victorian Rail projects

• Gold Coast Light Rail

• Northbridge Rail Perth

• Government investment in 

high level

y p

• Bowen Basin expansion ARTC ($1 billion)

Oil & Gas Health Power Commercial
Massive growth in LNG & Strong growth Strong growth in Service strongMassive growth in LNG & 
coal seam gas

• Gorgon and Wheatstone 
LNG WA

• Coal seam gas

Strong growth
• Many projects planned 

across Australia driven by 
new Government initiatives & 
increasing health demands 

Strong growth in 
distribution

• High Voltage Transmission

• Positive outlook for mining 
and heavy industry

Service strong,
construction flat
• High building occupancy rate

• Continued growth in service 
and maintenance• Coal seam gas 

developments QLD of an aging population and heavy industry

• Growth in renewable energy 
– solar and wind

and maintenance

• Low level of investment in 
commercial development
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Strategy and progressStrategy and progress
National Key Accounts in Haden grew by 28%
Increase revenue from rail sector1 Focus on stable1 Focus on stable1 Focus on stable Increase revenue from rail sector
Marketing plans developed around rail, resources, 
health and power

Earnings from alliance contracting doubled to 10%

1. Focus on stable 
sectors

1. Focus on stable 
sectors

1. Focus on stable 
sectors

Earnings from alliance contracting doubled to 10%
Maintained profit from service/maintenance at 50%
Awarded Sunbury Alliance Rail contract

Developing relationships with technology partners

2. Recurring & alliance-
style revenue

2. Recurring & alliance-
style revenue

2. Recurring & alliance-
style revenue

Developing relationships with technology  partners
Expanding revenue stream by meeting the requirements 
for environmental sustainability
Commissioning of rail signaling simulation testing centre

3. Technology Leaders3. Technology Leaders3. Technology Leaders

Expanded contracts with multi-service offering
Increased cross business sales
Expansion into Vietnam with existing customer

4. Leverage existing 
customer network

4. Leverage existing 
customer network

4. Leverage existing 
customer network

Continued ongoing focus on HSEC
44% reduction in LTIFR and 35% reduction in TRIFR
Safety targets aligned with incentive programs

5. Build strong health & 
safety culture

5. Build strong health & 
safety culture

5. Build strong health & 
safety culture
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OutlookOutlook

Favourable long-term growth opportunities, with 
infrastructure and resource investment

Record order book ($828 million) positions the 
ll f th f tcompany well for the future

Maintain commitment to existing Norfolk strategy, 
including focus on stable sectorsincluding focus on stable sectors

$625 million of FY2011 (pcp $580 million) revenue 
underpinned by contracts, work orders andunderpinned by contracts, work orders and 
ongoing service commitments

10% NPAT growth expected in FY2011

Strong position to achieve growth, whilst being 
mindful of macro-economic impacts
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Questions?Questions?





Important noticeImportant notice

This presentation has been prepared by Norfolk Group Limited (the “Company”) and provides general background 
i f ti b t th C ’ ti iti Th t i f ti i t t th d t f thi t ti Th i f ti iinformation about the Company’s activities. That information is current at the date of this presentation. The information is a 
summary and does not purport to be complete. This presentation is not (and nothing in it should be construed as) an offer, 
invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any security in any 
jurisdiction, and neither this document nor anything in it shall form the basis of any contract or commitment. The 
presentation is not intended to be relied upon as advice to investors or potential investors and does not take into account 
the investment objectives financial situation or needs of any particular investor which need to be considered with orthe investment objectives, financial situation or needs of any particular investor which need to be considered, with or 
without professional advice, when deciding whether or not an investment is appropriate.

The Company has prepared this presentation based on information available to it, including information derived from 
publicly available sources that have not been independently verified. No representation or warranty, express or implied, is 
made as to the fairness, accuracy, completeness, correctness or reliability of the information, opinions and conclusions 
expressed in this presentation.

Any statements or assumptions in this presentation as to future matters may prove to be incorrect and the differences may 
be material. This presentation should not be relied upon as a recommendation of or forecast by the Company. To the be ate a s p ese tat o s ou d ot be e ed upo as a eco e dat o o o o ecast by t e Co pa y o t e
maximum extent permitted by law, none of the Company, its directors, employees or agents, or any other person accepts 
any liability, including without limitation, any liability arising from fault or negligence on the part of any of them or any other 
person, for any loss arising from the use of this presentation or its content or otherwise arising in connection with it.

The financial information disclosed in this presentation has been prepared on a statutory and pro forma basis consistentThe financial information disclosed in this presentation has been prepared on a statutory and pro forma basis consistent 
with the financial information prepared in the Company’s accounts. Due care and attention should be undertaken when 
considering and analyzing the financial performance of the Company. All references to dollars are to Australian currency 
unless otherwise stated. The distribution of this presentation in jurisdictions outside Australia may be restricted by law and 
you should observe any such restrictions.
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