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SKILLED Disclaimer

This presentation has been prepared by SKILLED Group Limited (ASX:SKE). The information contained in this presentation is of
a general nature only, is not investment advice, and should not be used as the basis for making an investment decision. This
presentation has been prepared without taking into account the investment objectives, financial situation or specific needs of any
particular person.

Except for any statutory liability that cannot be excluded, none of SKILLED Group Limited, its directors, employees or agents
accept any liability, including, without limitation, any liability caused or contributed to by any fault or negligence on their part, for
any loss arising from the use of the information contained in this presentation. In particular, no representation or warranty,
express or implied, is given as to the accuracy, completeness or correctness, likelihood of achievement or reasonableness of any
forecast, or statement as to prospects or expected returns contained in this presentation. Any such forecast, or statement as to
prospects or expected returns are by their nature subject to significant uncertainties and contingencies, and are for indicative
purposes only. Past performance is no guarantee of future performance.

Before making an investment decision, you should consult your financial adviser to determine whether an investment in SKILLED
Group Limited is appropriate in light of your particular investment objectives, financial situation, or specific needs.




SKILLED FY13 Group Performance

Sales Revenue!? of $1,873.9 million, down 1.1%
Reported NPAT of $56.2 million, up 13.9%
Underlying EBITY2 of $84.7 million, up 4.9%

® Operating cash flow (before tax) of $89.7 million
Net debt of $44.8 million; gearing at 8.7%
Reported EPS of 24.1 cps up from 21.1cps

® Underlying EPS of 25.0 cps up from 22.5 cps
Final dividend of 9.0 cps, fully franked

® Total dividend of 16.0 cps up from 13.0 cps, fully franked
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Note: all comparisons above are to the prior corresponding period unless stated otherwise. * from continuing operations; ¢ Includes equity accounted income from OMSA JV; “as per segment reporting in Full Year

Financial Report #Excludes amortisation of acquired intangibles (non cash), redundancy & restructuring costs, acquisition costs, legal settlement costs and notional Interest on deferred consideration (non cash)



SKILLED FY13 Group Highlights

Profit growth in a challenging environment

* Strong performance in Engineering and Marine Services
* Retained key mining clients across Workforce Services

* Rapid response to the changing environment in mining and related sectors

* EBITDA margin expansion
Continuing improvement in safety
Delivered a further $13 million reduction in indirect cost base
Disciplined management of cash and debt

Expanded presence in attractive market segments

* Increased ownership in the OMSA JV to 50%

* Acquired Broadsword Marine Contractors; highly complementary to OMS

Increased interim and final dividends, fully franked




SKILLED Maintaining leadership in safety

Continued improvement in LTIFR and AIFR?

LTIFR (per 1,000,000 hours) * LTIFR down 31%

28 e AIFR down 13%

2.6

04 Launched next phase of “Safety Refresh”

2.2 ¢ Building on the Golden Rules and improved

2.0 disciplines implemented over the last two years

1.8 : : -

16 * Supported by increased line accountability and

14 simplified tools

12 * (e.g. electronic Workplace Risk Assessments)

10 T T T 1 .

2010 2011 2012 2013 e Strengthening the safety culture
Continued reduction in Worker’'s Compensation
costs as aresult of improved safety performance
ELECTRICAL  DRIVING Aﬁ?ﬁsﬂﬁ?s cgg:g\gzso SUEBTD%ED . .
Self Insurance renewal audits in SA and NSW
the Safety . successfully completed

RISK CHANGE FITNESS PPE &
ASSESSMENT OF DUTIES ~ COMPETENCY .o \work  GUARDING
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LLTIFR: Lost Time Injury Frequency Rate per million hours worked  AIFR: All Injury Frequency Rate per million hours worked



SKILLED

Segment Performance

Workforce Services $918.3m $40.8m 4.4%
(1.6%) (11.6%) (0.5)
Technical Professionals $488.9m $26.8m 5.5%
(3.6%) (7.8%) (0.2)
Engineering & Marine
Services 2 $468.8m $41.3m 8.8%
2.7% 13.1% 0.8
Segment Performance $1,876.0m $108.9m 5.8%
Unallocated/Eliminations $(2.1)m $(13.9)m
Group Performance 12 $1,873.9m $95.1m 5.1%
(1.1%) 2.2% 0.2

Workforce Services

* Lower volume due to weakness in the mining and
resources sector and weaker employment growth
overall

* Continued margin pressure from customers across
most sectors; successful focus on retaining key clients

* Offset partially by reduction in indirect costs

Technical Professionals

* Revenue and profitability growth in Swan impacted by
slowdown in activity in the second half

* Technology Solutions (Damstra) continues to be
affected by reduced mining demand on the east coast

Engineering & Marine Services

e Strong revenue and profitable growth in ATIVO from
new contract wins, especially in mining, and increased
activity from existing clients

* Increased manning activity in OMS Australia from
existing and new oil & gas clients

e Strong growth in the OMSA JV as activity on the
Gorgon project reaches peak levels

Note: all comparisons above are to the prior corresponding period unless stated otherwise

1 from continuing operations; 2 Includes equity accounted income from OMSA JV



Strategy and outlook




SKILLED Our competitive advantage

SKILLED Group revenue by geography FY13 Market leader in the provision of flexible labour
pl solutions

* Tradespeople, experienced operators & technical
professionals

* Engineering projects & maintenance
¢ Offshore marine services

Strong position in key growth sectors

* Mining & resources; oil and gas; infrastructure;

Overseas 4% < telecommunications

\ Safety leadership in the industry

27%  26% SKILLED Group revenue by sector FY13 In d ustri al rel ations expertlse

~50,000 people on average employed each year,
including:
* ~ 1,000 traineeships and apprenticeships

10% 9% .
* ~ 500 Indigenous employees

Long term client relationships

FMCG
Health
Other

Well established and trusted brand

2}
@
[=2]
3
¢}

Gov't & utilities
Infrastructure
Auto & defence

Extensive branch network across Australia

Mining & resources
Transport & logistics
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Note: above graphs include notional OMSA JV revenue: 1/3 share to 31 December 2012 and 50% share from 1 January 2013 to 30 June 2013



SKILLED Continuing to deliver value growth
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¢ Build scale in attractive \
,’ higher skill, higher marginy

Chishore Marine Technical Projects &
Services Professionals Maintenance I segments

(e.g.: Oil & Gas, Maintenance,

1
Telecommunications, Training) 'l
R [}
Value added services

1
\
\

Client .
focused Blue collar labour sSourcing Leverage scale and

sales, hire & & supply brand strength in
of labour

service & placements and skills Workforce Services
aperation

* Transformation, cost efficiency,
data based decision support

o 2anch network and ‘Back Office’ systems

* Focus on safety and higher skill
roles

..... building scale in high margin growth sectors




SKILLED Acquisition of Broadsword

BROADSWORD Specialist and highly regarded supplier to the oil
e adh and gas sector with blue chip clients

* Established presence in WA, NT and QLD

_ * Exposure to full life cycle from construction to
, Hay Point operations and maintenance

Exmouth §*
S

Positioned for further growth in marine services
sector

* Significant demand for inshore and offshore, shallow
water vessels to support LNG projects

* Complements OMS and OMSA JV

Integration into OMS progressing to plan

Expected FY14 EBITDA ~$16 - $17 million with
strong growth potential over subsequent years

* Activity weighted to 2H FY14 given growth profile and
new vessel expected to join fleet January 2014

* Trading in line with expectations through Q1




Y { /B8R Key oil and gas contract secured

SKILLED Offshore awarded a significant contract
with Saipem to provide manning services for the
Gas Export Pipeline component of the INPEX-
operated Ichthys LNG Project

* This project will construct an 889 kilometre pipeline
connecting the offshore central processing facility to the
onshore processing facility in Darwin.

Provision of qualified construction & marine crews
for the Gas Export Pipeline component of the
INPEX-operated Ichthys LNG Project

Total contract value is approximately $A200m

Potential further provision for the supply of
technical professional roles

Will begin 2H FY14 with expected completion by
end FY15
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SKILLED

Developing a shared Building capability

Good progress but more to do

Profitable growth

strategy
A
)
O
c
©
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& Leverage exposure to growth Leverage exposure to growth
markets & segments markets & segments
Zero Harm safety refresh Zero Harm safety leadership
Understand the Business Build capab_lllty: - Build on brand Ieadershl.p.:
* Leadership & organisation e Strengthen market position
Simple clear strategy: e Sales & marketing * Leading employer brand
e Core Plus strategy °* Management processes Higher value services
* SKILLED “re-Engineering” Deliver benefits: Most efficient operation
change program * Leverage IT system investments * Low cost, high volume
* Balance sheet repair . i
; P Cost out, cash improvements Embedded “One Team” culture
* Re-organise / new team * Non-core assets
* Improve basic disciplines “One Team” culture Superior returns
Year1-2 Year 5+
Overhead Costs Unit Costs Revenue & Margin
Reduced Debt EBIT Margin EBIT Margin
Sltrategy Cash Cash Cash
mpacts Conservative Gearing ROIC ROIC
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SKILLED Good progress on transformation program

Simplification and transformation projects progressing well
* Further centralised delivery of services into Managed Recruitment Services

* Delivery of benefits from simplification and standardisation of processes, e.g.: electronic onboarding
and Workplace Risk Assessments

* Continued investment in automation of manual processes expected over the next 2 to 3 years

* Next stage is an upgrade of the core ERP system over the next 12 months (<$5 million capex)

Further reduction in the indirect cost base
* ~$ 13 million indirect cost reduction in FY13 (with approx. $2.5 million in restructuring costs)

* Further reduction expected in FY14 through realignment of WFS and Shared Services structures
(largely implemented in Q1), benefits from process efficiencies already implemented and further
simplification of processes and organisation

* Reduction in ~ 100 roles implemented in Q1 FY14 across WFS and Shared Services, will deliver
full benefits in 2H

One Team - continued co-location and integration
* Further co-locations of offices underway

* Integration of Broadsword Marine in progress
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SKILLED Outlook

As expected trading conditions remain challenging in 1H FY14, with subdued activity levels versus
both pcp and 2H FY13:
* Overall trading in line with internal budgets in Q1

* Workforce Services: continued price pressure in the mining sector impacting margins; overall activity levels
appear to have stabilised , with increased activity expected in telecommunications and infrastructure sectors

* Technical Professionals: reduced activity in mining and related engineering services, primarily in Swan and
Damstra (both cycling a peak period in 1H FY13); partially offset by activity in telecommunications and training

* Engineering & Marine Services: some deferral of client activity; however growth expected from increased
activity levels in oil & gas and maintenance services weighted towards 2H

* OMS and Broadsword well positioned for the next phase of oil & gas growth as OMSA activity on the
construction phase of the Gorgon project begins to reduce from peak levels

* Saipem contract commences in 2H

* Some risk of industrial relations impact in OMS as industry agreements are negotiated with unions

Transformation and cost reduction program expected to deliver at least a further $10 million in FY14
from initiatives already underway, with a higher proportion of savings to be delivered in 2H

Overall activity pipeline, Broadsword, Saipem and cost out means profitability weighted to the 2H

Well positioned to maintain a strong balance sheet to support dividends and invest for future growth
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SKILLED

Investor and media contact
details:

Delphine Cassidy

M: +61 419 163 467

E: dcassidy@skilled.com.au
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