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Consumer Singapore 
SingTel Investor Day 
15 March 2013 

Yuen Kuan Moon 

CEO, Consumer Singapore 

Disclaimer: This material that follows is a presentation of general background information about SingTel’s activities current at the date of the presentation. The information contained in this document is 

intended only for use during the presentation and should not be disseminated or distributed to parties outside the presentation. It is information given in summary form and does not purport to be 

complete. It is not to be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor. This 

material should be considered with professional advice when deciding if an investment is appropriate. 
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Consumer Singapore  

Key Focus 

Vision: 

 Be the leading provider of next generation communication, info-tainment and 

technology services to individuals, homes and small businesses in Singapore 

Monetising  

mobile data 
Winning  

the homes 
Maintain  

network lead 

› Shift customers onto 

tiered data plans 

 

› Step up investment in 

LTE to drive cost 

efficiency 

 

› Re-capture revenue 

from roaming services 

› Winning the homes through 

bundles, and fibre adoption 

 

› Drive ARPU growth for 

existing customer base 

 

› Leverage strong TV 

position 

 

 

› Invest in networks to 

maintain lead in coverage 

and quality 

 



3 

Previously: 12GB across all plans 

Lite Value Plus Premium 

Monthly $39.90 $59.90 $99.90 $205 

Voice 100mins 200mins 500mins 2000mins 

Data 12GB 

Lite Value Plus Premium 

Monthly $39.90 $59.90 $99.90 $205 

Voice 100mins 200mins 500mins 2000mins 

Data 2GB 3GB 4GB 12GB 

Now1: Tiered price plans (with LTE) 

1. With effect from 1 July 2012 

Next step: revising  pricing for excess data usage in April 2013 

NOW LTE coverage  ~80% 

Excess usage: S$5.35 per GB 

APRIL 2013 LTE coverage islandwide 

Excess usage: S$10.70 per GB 

17% of postpaid subs have moved to tiered data plans 

Of these, 9% exceed their data allowance 

Capturing mobile data revenue growth 

with a shift to tiered plans 

Introduction of tiered data plans provides opportunities to monetise data growth 
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Singapore mobile data traffic expected 

to grow strongly over next 5 years 

2011 2012 2013 2014 2015 2016 2017 2018 

Total Data 

Traffic 

 
4G Data 

traffic 

 

3G Data traffic 
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FY1011A FY1112A FY1213F FY1314 FY1415 FY1516 FY1617 FY1718

3G data cost per MB 0.0146 0.0086 0.0050 0.0049 0.0031 0.0032 0.0033 0.0035

4G data cost per MB 0.0152 0.0028 0.0021 0.0014 0.0010 0.0007

3G data traffic 9.4 19.0 31.9 37.1 39.4 44.2 46.7 47.9 

4G data traffic - - 3.1 21.3 60.6 122.9 190.3 282.5 
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Data 

Traffic 

(mil GB) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total 4G data traffic  

to exceed 3G by 2015 

Per MB cost to deliver 4G  

to fall below 3G by 2014 

1 

2 

Migration to LTE (4G) helps  

lower costs and network load 

Sweet spot  Sweet spot  2 1 
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Challenge 

› Customers are substituting roaming voice and SMS with data, 

using ‘free’ OTT services and Wifi 

Solution: Partner international operators to offer 

data roaming packages 

› Launched roaming packages with partners for a fixed fee 

 eg. Daily unlimited data roaming in UK with Telefonica at S$30/day 

› Provides customers with peace of mind to continue using data 

overseas 

 

› Allows SingTel to recapture data revenue 

 

› Margin neutral (compared to standard roaming rates) as inter-

operators costs are negotiated  

Managing mobile roaming revenues & 

margins through data packages 

Outcome 
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› up 10%  

Household ARPU S$50 
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Mar 

2012 
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2012 
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2011 

Jun  

2012 
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2012 

Fibre 

ADSL 

Fixed 

voice 

mio TV 

S$118m 
S$111m 

Customers on triple bundles  

› approx 60% market share 

Fibre customers 
167,000 

Executing a winning strategy 

Winning in Consumer homes 

Growing household spend 

Driving fibre adoption 

1. All figures for the quarter, or as at 31 Dec 2012. % growth denotes year-on-year comparison 

› up 18% 
Customers on bundled plans 338,000 

Leading in bundling 

Consumer home revenue S$118m, up 6%1 

Monetising mobile data 
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New channels added: 

Continue to strengthen our content 

suite 
Leverage strong TV position 

mio TV: gaining scale,  

growing content and household spend 

Content renewed: 

mio TV has grown 

to more than 

400,000 customers 
We will… 

› fully harness synergies with TV to 
drive home leadership 

 

› up-sell content packs and price up 
triple/quad play bundles with more 
compelling content 

 

› create stickiness and reduce churn 
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Mobile: maintain network superiority to deliver desired customer experience 

 

Investing in Networks to deliver high-quality, 

reliable experience 

› Expand LTE coverage, and enhance 3G & LTE coverage 

› Build capacity and develop capabilities to support new digital services 

› Cell site upgrades and offload options to relieve site traffic 

Download speed test of SG telcos 

Download throughput (Mbps) 
Indoor test unless otherwise stated 
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Investing in Networks to deliver high-quality, 

reliable experience 

Fibre: maintain leadership for speed & reliability, in particular international 

bandwidth 
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