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Consumer Australia 
SingTel Investor Day 
15 March 2013 

 

 
Kevin Russell 

CEO, Consumer Australia 

 



Page 2  

Mobile customer growth slowing and industry revenue 
growth is negative in 2012 

Mobile Market Reported Service Revenue Growth  

(YoY % Growth) 

Source: Macquarie Research 

-4.7%

-2.8%

1.7%

3.7%

7.8%

Dec-12 Jun-12 Dec-11 Jun-11 Dec-10 

Mobile Market Net Adds 

(‘000) 

286 

-56% 

6m to Dec-12 

511 

6m to Dec-11 

985 
1,092 

6m to Dec-10 

1,162 1,158 

Postpaid 

Total 

Mobile Market Blended ARPU 

(A$) 

43.3043.54

47.5147.41

49.64

-13% 

Dec-12 Jun-12 Dec-11 Jun-11 Dec-10 

ARPU has also 

been under 

pressure Postpaid growth has 

dropped substantially 
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Consumer Australia has a clear focus on improving 
profitability and customer experience 

2,3572,334

FY13 

Guidance of  

stable EBITDA 

FY12 FY11 

Total Optus EBITDA 

($M) 

+71%

+56%

+19%

+8%

-28%

-36%

Customer Advocacy  

(Net Promoter Score®) 

Sources: 2011 – 12 Mobile Network Provider Consumer 

Recommendation Loyalty Study; Satmetrix.  Updated 2012 figures 

available for UK average (+20%) and US average (+24%) only. 

 Data revenues 

 Cost efficiency and yield 

 Improving customer loyalty 

 Network 

 Product 

 Service 

Brand 

Australian 

Category 

Average 

UK 

Category 

Average 

US 

Category 

Average 

Net Promoter Score is a registered trademark of Bain & Company, Satmetrix Systems and Fred Reichheld. 
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Data is a key revenue growth opportunity 

Global Mobile Data Traffic 

 (2012 to 2017) 
4G Rollout Plans 

 1800MHz 

 2300MHz 

 700MHz - auction 

 2500 MHz - auction 

 

Optus before vs after data allowances  

on postpaid plans (GB) 
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Driving cost efficiency and yield management 

144

0

+144 

iPhone  

5 

iPhone  

4S 

Optus handset repayment 

cost1 (24 months) 

1  Handset repayment cost on 16GB iPhone 4S / 

iPhone5 on $60 postpaid plan (24 months)  

Optimising device subsidies Productivity improvements 
Restructuring distribution 

and  wholesale models 

 Exit non-branded 

distribution  

 Telechoice (March 2013) 

 Allphones (August 2013) 

 Investment in online 

capabilities 

 Review of wholesale 

arrangements 

8,764

9,726

-962 

Dec-12 Dec-11 

Number of employees 

 Exited subsidy in prepaid and 

WBB 

 Reduced subsidy in postpaid 
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Network investment to close gap to incumbent’s 
network 

 98 MHz of spectrum 

acquired (2.3GHz) 

900MHz spectrum 

migration program 

4G coverage 

Approx. 1,000 additional 

mobile sites 

 Improved 3G performance, particularly in-building capital city coverage 

 Launched in Sydney, Melbourne, Perth, Brisbane, Adelaide, Gold Coast 

and Newcastle/Hunter region 

 One of only two carriers providing 4G services in Australia 

 Competitive to Telstra’s network (where comparable coverage exists) 

 data downloads on the Optus network faster in 11 of 13  Sydney locations tested1 

1  The Sun-Herald – 14 Oct 2012 
2  Based on a two month trial of LTE-TDD conducted by Vividwireless in early 2011.   

    The speed range quoted is the 25th – 75th percentile. 

 Extended JV with VHA 

 Increased network capacity in metro  

 Faster time to market 

 High speed data services 

 Download speeds ranging from 25Mbps to 87Mbps2 
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Source: The Sun-Herald – 14 Oct 2012 

4G Network 


