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Trade Me Group Limited

Chairman’s address to Annual Meeting, 30 October 2013
2013 has been a successful year for the company.

As you'll know Trade Me was floated on the stock exchange by Fairfax Media in December 2011.
The year we are reporting on today, the year from 1 July 2012 to 30 June 2013, is therefore the
company’s first full year as a publicly listed company.

Between us Jon and I are going to answer very briefly three important questions we anticipate
you have in mind. These are:

1. How has the company I invested in performed in the last year?

2. What opportunities and ideas do the management have to ensure the company will
perform well in the future? and

3. Isthe management capable of taking advantage of the opportunities the company has in
front of it?

[ will say something briefly about the first and second questions but Jon will talk in more detail
about how the company has performed in 2013 and the opportunities the company has in front
of it to continue the growth we have seen this year.

Jon has a conflict of interest of course in talking about the third question - how good the
management are - and anyway he is too modest to do a good job of that so I will do that alone.

To begin with, performance in 2013. [ am pleased to say the company has performed well.

Some very high-level metrics that will help you to understand the performance of the company
in the 2013 financial year are up on the screen now.

You can see that compared to 2012, in 2013:

Revenue grew by 15%
Earnings Before Interest Tax Depreciation and Amortisation grew by 12%, and
Net Profit grew by 4%

The growth in revenue and EBITDA is satisfactory but the 4% rate of increase in net profit in
2013 compared to 2012 needs explaining.

There are three reasons why the comparison of net profit growth in 2013 compared to 2012 is
not a good indication of the underlying performance of the company:



The first is that in 2012 we had just 7 months of paying interest on debt as the company was
only publicly listed for 7 months in that year. In 2013 however we had a full 12 months of
interest payments.

Secondly, in 2012 we had a non-cash gain on the sale of a business that was not repeated in
2013, and finally in 2013 we had significantly higher depreciation than in 2012.

The first two items are ‘one-offs’ but we expect our depreciation to continue at that level or to
increase as we invest further in the business.

Our dividend payout ratio remains at around 80% of net profit after tax at present. This means
from the 2013 net profit after tax we have paid a total of 15.8 cents per share to shareholders.

The shareholding of the company has changed significantly in the last year.

Specifically, in December last year Fairfax Media sold the 51% of the company it owned to a
wide range of institutional investors in Australia and New Zealand. This sell-down by Fairfax
has been good for the company.

It has increased the number of shares available for trading on the NZX and ASX and accordingly
has increased the market capitalization of Trade Me. This is important because it has moved
Trade Me into the NZX 10 and the ASX 200 indices.

As Trade Me’s market capitalisation has grown so has the company’s weighting on these indices
and in turn the company’s weighting in the portfolios of index return conscious investors.

The sale of Fairfax Media’s shareholding led to a number of changes to the Board, which I
mentioned when [ introduced the directors to you a moment ago.

In addition Greg Hywood, the Chief Executive of Fairfax Media, resigned from the Board after
the sale of Fairfax’s shares to focus on his duties at Fairfax. Greg was an engaged and thoughtful
director and we thank him for his service with us.

[ will finish with a few words on the management team. Jon Macdonald, your CEO, has had a
very busy year. And he and his team have performed very well indeed.

The management team at Trade Me today needs to balance delivery of short term growth in
earnings - which we all want to see, so the dividends continue to rise and the share price
continues to tick up - with investment in new products and businesses that will contribute to
Trade Me’s earnings in the future.

In the short term this investment in developing new business is a drag on profit. We get the
costs associated with the new investment before we get the revenue and profit from it.

The classified businesses - Trade Me Jobs, Trade Me Motors and Trade Me Property are
delivering the bulk of the earnings growth today and we expect this to continue in the years
ahead.

On the other hand the continuing development of the marketplace for new goods is the largest
initiative where we are investing and incurring costs, to drive future revenue and earnings.



Jon will speak more about this, but [ want to say that the Board believes that Jon and his team
are doing an excellent job in balancing the need to generate more profit from our established
businesses with the need to invest in new businesses that will drive new earnings in the future.

We are very lucky to have such a quality team. As I said, all the senior team are here and they
will be only too happy to answer any questions you may have over a cup of tea or a beer after
the meeting.

Thank you for your attention.
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F13 review — a solid year of growth
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« EBITDA increased by less than revenue as we invested to drive the business

*  NPAT increased by less than EBITDA due to interest costs and amortisation costs
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F13 financial results — segment performance

NZD $'000 Revenue Prior year variance

Var S Var %
General items 65,496 3,088 4.9%
Classifieds 69,708 15,804 29.3%
Other 28,910 2,764 10.6%
Total revenue 164,114 21,656 15.2%
Total EBITDA 123,462 13,055 11.8%
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Update — General items

« Gross sales flat last year. No growth in sales to
report for F14 YTD.

*  Mixed performance across categories, with a
shift towards buy now purchases.

* Platform improvements under way.

* Advertising campaign underway to reacquaint
the public with Trade Me.

«  New goods efforts continuing - sellers on board
from Australia, Hong Kong and the United States.
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Operational update - Classifieds

« Strong income growth and great prospects.

*  Property: reworking the structure of our rate card to accelerate the shift of spend
from print to online (& allow agents to reduce their cost).

The best place to sell your place.

« Jobs: Continued growth in market share.

* Ongoing product development to increase the value we provide our customers.



Operational update - Other

Advertising income stable — display ad sales ok, but performance ad
revenue flat.

Pay Now profitable and growing.
FindSomeone - growing well as we enhance our product.
Divested Treat Me - increasingly pessimistic about group buying.

Acquired Holiday Homes to augment our offering in holiday rental
accommodation.

Acquired LifeDirect, an online insurance comparison provider.
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Investing for the long term

We announced in August the need to properly reinvest to defend revenue and
ensure we're positioned well for the long term.

Hire technologists to speed up our innovation and ensure our offering remains
relevant — approx. 40 new people in F14 in product design and development.

Increasing leadership capability around the business. Senior hires in Ads,
Marketplace and Jobs already started, looking to fill leadership roles in Property,
Design and Analytics.

Greater promotional spend. Advertising campaigns for Trade Me Jobs, Trade Me
Property and our General items marketplace.
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Trading and outlook

* F14 has started in line with our expectations, and guidance at our full year
results.

* Revenue outlook: We are a two-speed business with good growth in
Classifieds but short-term challenges in General items.

*  Expense outlook: Growing the team & increasing our marketing spend, to
properly defend and grow our business.

*  F14: Slower growth than we've recorded in F13.

 For F15 and beyond: Expecting an increase in EBITDA growth as our
investments over the coming year produce returns.
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Long term prospe

* Extend existing businesses, with a focus on:

« Defending and growing our general items
marketplace.

* New products and pricing in our Classifieds
businesses.

*  Mobile opportunities and extension.

« Take full advantage of online growth, as consumer online adoption continues to
grow and businesses move their advertising spend online.

« Leverage our strong position online in NZ to identify and execute on new
opportunities.
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Resolution #1

That the directors are authorised to fix the auditors’ remuneration

trade me g
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Resolution #2

That the maximum aggregate amount that may be paid each
year to the directors of Trade Me Group Ltd for their services as
directors be increased from $650,000 to $800,000

trademe g



Resolution #3

That Paul McCarney be elected as a director of
Trade Me Group Ltd
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Resolution #4

That Sam Morgan be re-elected as a director of
Trade Me Group Ltd
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