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Presentation Material - Half Year Results 
 
 
 
Please find attached presentation material to be used in investor presentations with respect 
to Wotif.com Holdings Limited's half year results for the 6 month period ended 31 December 
2012. 
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Executive Assistant 
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New CEO ‐ Scott Blume

H1 FY13 Results

Key Actions + Initiatives

Product, Brand + Market Position

Trading Environment

Agenda



3

Commenced as Wotif Group CEO on 21 January 2013

Over 25 years’ experience in tourism, hospitality and online

Last 10 years working in Asia

Chartered Accountant

Scott Blume
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General Manager, Traveland – 100+ retail stores

Managing Director, Carlson Wagonlit Travel Australia

Managing Director, ITG Limited

ASX‐listed corporate travel, events and travel technology company 

ITG was acquired by Flight Centre in 2002

President and CEO, Travelocity/Zuji Asia Pacific (based in Singapore)

Managed his own consulting business specialising in e‐commerce and 
business turnarounds (based in Singapore)

Clients and activities in Thailand, Vietnam, India, Singapore and Indonesia

CEO, RKI Group (based in Jakarta)

Significant B2B hotel business and emerging B2C domestic online business

Scott Blume ‐ Professional Background
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H1 FY13 RESULTS
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Wotif.com #1 visited online travel agency in Australia (Hitwise)

Total  of $594.9m in travel transactions processed  (H1 FY12: $595.6m)

Sold one-in-10 accommodation room nights in Australia

Wotif.com brand awareness 60% in Australia and 35% in New Zealand 

25,500+ properties directly represented (up 26%)

2,370 properties added in Asia (up 38%)

Additional 7,000 properties from Tourico

Properties in 69 countries

Mobile site and app deliver 9% of Wotif.com room nights

Key achievements: Wotif.com iPad app and Android app, Asia Web Direct iPhone app, 

lastminute.com.au mobile site, customer text reviews and supplier responses

H1 FY13 Key Achievements
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1.89m accommodation bookings (H1 FY12: 1.91m)

3.50m room nights sold (H1 FY12: 3.63m, H2 FY12: 3.40m)

Average length of stay 1.85 nights (H1 FY12: 1.89 nights)

Average lead time* 17.4 days (H1 FY12: 17.2 days)

Group room rates up 2.4%       

Wotif.com rates up 1.5%

Asia Web Direct rates up 5.9%

86,565 flight transactions (H1 FY12: 79,000) – up 9.6%

Total TTV of $594.9m  (H1 FY12: $595.6m)

Accommodation TTV down 1% to $531.9m (H1 FY12: $539.1m)

Flights and other TTV up 11% to $63.0m (H1 FY12: $56.5m)

Total  revenue  of $73.2m – down 1% (H1 FY12: $74.0m)

Accommodation revenue down 2% to $63.6m (H1 FY12: $64.7m)

Flights and other revenue up 11% to $6.9m (H1 FY12: $6.3m)

H1 FY13 Group Financial Highlights

*on Wotif.com
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Operating profit* down 6% to $41.0m (H1 FY12: $43.5m) 

Profit before tax $38.9m – down 5% (H1 FY12: $41.1m)

Net profit after tax $27.5m – down 5% (H1 FY12: $28.8m)

Group accommodation revenue margin 12% (H1 FY12: 12%)

Group operating profit* margin – 56% (H1 FY12: 59%)

88% dividend payout ratio (H1 FY12: 85%)

11.5c fully franked dividend per share - (H1 FY12: 11.5c)

H1 FY13 Group Financial Highlights

*Being profit before depreciation, amortisation and taxation (not being an IFRS measure and unaudited) as a percentage of total revenue
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4% decrease in room nights sold

2% increase in Group room rate

10% increase in number of flights booked  across  Group

9% decrease in interest revenue

H1 FY13 Group Financial Performance

H1 FY13 Actual 
($m)

H1 FY12 Actual 
($m)

% PCP*

Accommodation TTV
Flights and other TTV

Total transaction value

531.947
62.955

594.902

539.096
56.530

595.626

(1%)
11%
0%

Accommodation revenue
Flights and other revenue
Interest revenue

Total revenue

63.642
6.963
2.628

73.233

64.771
6.299
2.900

73.970

(2%)
11%
(9%)
(1%)

Total operating expenses (32.261) (30.434) 6%

Operating profit ** 40.972 43.536 (6%)

Depreciation (1.784) (1.617) 10%

Amortisation of IT Development Costs (0.296) (0.803) (63%)

Other amortisation (0.017) (0.030) (43%)

Profit before tax 38.875 41.086 (5%)

Income tax (11.369) (12.256) (7%)

NPAT 27.506 28.830 (5%)

Key drivers:

* Percentages based on full reported numbers (i.e. non-rounded source data)
** Being profit before depreciation, amortisation and taxation – this is not an IFRS measure and is unaudited
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H1 FY13 Group Margins

Margin H1 FY13 Actual H1 FY12 Actual

Accommodation revenue % of accommodation TTV 12.0% 12.0%

Total revenue % of TTV 12.3% 12.4%

Operating profit* margin 55.9% 58.8%

*Being profit before depreciation, amortisation and taxation (not being an IFRS measure and unaudited) as a percentage of total revenue
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December 2012 June 2012

CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables

150,926
6,409

140,871
8,481

TOTAL CURRENT ASSETS 157,335 149,352

NON-CURRENT ASSETS
Receivables
Investment in joint venture
Property, plant and equipment
Investment property
Deferred tax assets
Intangible assets and goodwill

139
109

17,026
3,579
7,110

92,905

138
163

18,140
3,579
7,222

89,797

TOTAL NON-CURRENT ASSETS 120,868 119,039

TOTAL ASSETS 278,203 268,391

CURRENT LIABILITIES
Trade and other payables
Income tax payable
Provisions

170,993
4,791
1,688

157,330
7,734
1,399

TOTAL CURRENT LIABILITIES 177,472 166,463

NON-CURRENT LIABILITIES
Interest-bearing loans and borrowings
Deferred tax liabilities
Provisions

98
2,693

748

112
2,685

649

TOTAL NON-CURRENT LIABILITIES 3,539 3,446

TOTAL LIABILITIES 181,011 169,909

NET ASSETS 97,192 98,482

EQUITY
Contributed equity
Retained earnings
Reserves

30,001
65,443
1,748

30,001
66,530
1,951

TOTAL EQUITY 97,192 98,482

Group Balance SheetH1 FY13
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H1 FY13 Group Capex

Capex H1 FY13 Actual H1 FY12 Actual

Property, plant and equipment $0.832m $0.943m

IT Development Costs* $3.063m $1.617m

Total $3.895m $2.560m

*IT Development capitalisation policy as disclosed in Note 2 to the Financial Statements in the FY12 Annual Report
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H1 FY13 Group Performance since FY04
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H1 FY13 Group Accommodation - Room Nights Sold
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Key Actions + Initiatives
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Wotif.com Site Refresh
A large number of small changes throughout the year to key Wotif.com pages
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Mobile Apps
Wotif.com iPad app and Android app

Asia Web Direct iPhone app
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Mobile Friendly 
lastminute.com.au
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Mobile Visits - mobile.wotif.com
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0 0

Mobile Devices - H1 FY13
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User Reviews & Supplier Responses

Reviews have been collected since 

March 2011

First customer‐facing module launched 

in August 2011

Text reviews and supplier responses 

enabled January 2013

580,000+ customer reviews, 14,000+ 

supplier responses
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Product, Brand + Market Position
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Product Position- Properties Directly Represented
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Product Position- Properties Directly Represented

H1 FY13 Properties H1 FY12 Properties % PCP

Australia & New Zealand 11,109 9,542 ↑16%

Asia 8,636 6,266 ↑38%

Rest of World 5,800 4,524 ↑28%

Total 25,545 20,322 ↑26%

Plus 7,000 properties from Tourico
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Product Position ‐ Properties by Region
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‐ Visited Online Travel Agency by HitwiseRanked # 1
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Brand awareness in Australia 60%

Brand awareness in New Zealand  35%

“25 to 54 year olds” brand awareness: Australia 70%; New Zealand 41%

Cost-effective brand building

Brand positioning powers industry-leading “look to book” ratio – 10% (unique visitors), 

4% (visits)

Brand Position - Wotif.com Brand Awareness
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#1 ranked online travel agency in Australia (Hitwise)

Leading brand awareness

5.0m visits per month

+1.2m visits on mobile devices per month

Large Australian and New Zealand audience

265,000 bookings per month

Flights bookings up 50% on H1 FY12

Circa 10% “look to book” conversion rate

Brand Position - Key Brand Attributes

Brand awareness above 45% (Australia)

1.76m visits (non-unique) per month – up 23%

Circa 4% “look to book” conversion rate (accommodation)

Flight bookings up 5% on H1 FY12
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Brand Position - Key Brand Attributes

2.8m visits (non-unique) per month

0.5+% “look to book” conversion rate

8 languages supported

Full travel agent offering

Experienced phone-based travel experts

6,300+ tours and activities in ANZ

Powers leading travel management companies

Access to Wotif.com inventory – unique position
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Trading Environment
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Mobile channel shift – well positioned

Accommodation

Hotel commission initiative from 1/1/13 on track and being phased in as hotel supplier 

contracts expire

Deliberate focus on increased Asia property numbers

Cross-sell opportunities being actively pursued across the Group

High dollar – “situation normal”, driving offshore travel

International flights business to benefit

Trading Environment - Outlook
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