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Material to be used in Wotif.com Holdings Limited's FY12 investor presentations 
follows. 
 
 
 
 
 
 
_________________________________________________________________________ 
 
 
For further information or to arrange an interview with Robbie Cooke (Managing 
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FY12 Results

Key Actions + Initiatives

Product, Brand + Market Position

Trading Environment

Agenda
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FY12 RESULTS
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Wotif.com #1 visited online travel agency in Australia (Hitwise)

Record $1.161b in travel transactions processed, up 5%  (FY11: $1.106b)

Sold one-in-ten accommodation room nights in Australia

Wotif.com brand awareness 66% in Australia and 39% in New Zealand 

(FY11: 60% and 39% respectively)

23,500+ properties directly represented (up 20%)

Additional 6,900 properties from Tourico

Properties in 69 countries

Mobile site and app deliver 14% of traffic and 9% of Wotif.com room nights

Holiday rentals launched on Wotif.com

Successful launch of international flights on Wotif.com

FY12 Key Achievements
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3.73m accommodation bookings (FY11: 3.67m)

7.04m room nights sold (FY11: 6.97m)

Average length of stay 1.89 nights (FY11: 1.90 nights)

Average lead time* 16.5 days (FY11: 13.6 days)

Group room rates up 2.0%       

Wotif.com rates up 1.2%

Asia Web Direct rates stable

167,000 flight transactions (FY11: 137,000)

Record TTV of $1.161b – up 5% (FY11: 1.106b)

Accommodation TTV up 3% to $1.043b

Flights only TTV up 30% to $110m

Revenue growth to $145.3m – up 5% (FY11: $138.3m)

Accommodation revenue up 3% to $126.1m

Flights and other revenue up 12% to 13.6m

FY12 Group Financial Highlights

*on Wotif.com



6

Operating profit*  up 11% to $86.3m   (FY11: $77.8m) 

Profit before tax $81.3m – up 14% (FY11: $71.6m)

Net profit after tax $58.0m – up 14% (FY11: $51.0m)

Group accommodation revenue margin 12% (FY11: 12%)

Group operating profit* margin - 59% (FY11: 56%), 

91% dividend payout ratio (FY11:91%)

25c fully franked dividend per share - 13.5c final and 11.5c interim (FY11: 22c)

FY12 Group Financial Highlights

*Being profit before depreciation, amortisation and taxation (not being an IFRS measure and unaudited) as a percentage of total revenue
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1% increase in room nights sold

2% increase in Group room rate

12% growth in flights and other revenues

Operating leverage and efficiencies

FY12 Group Financial Performance

FY12 Actual ($m) FY11 Actual ($m) % PCP*

Accommodation TTV
Flights and other TTV

Total transaction value

1,043.4
117.8

1,161.2

1,012.1
93.7

1,105.8

3%
26%
5%

Accommodation revenue
Flights and other revenue
Interest revenue

Total revenue

126.1
13.6
5.6

145.3

122.0
12.1
4.2

138.3

3%
12%
34%
5%

Total operating expenses (59.0) (60.5) (2%)

Operating profit ** 86.3 77.8 11%

Depreciation (3.3) (3.1) 6.5%

Amortisation of IT Development Costs (1.7) (2.8) (39%)

Other amortisation - (0.3)

Profit before tax 81.3 71.6 14%

Income tax (23.3) (20.6) 13%

NPAT 58.0 51.0 14%

Key drivers:

* Percentages based on full reported numbers (i.e. Non-rounded source data)
** Being profit before depreciation, amortisation and taxation – this is not an IFRS measure and is unaudited
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FY12 Group Margins

*Being profit before depreciation, amortisation and taxation (not being an IFRS measure and unaudited) as a percentage of total revenue
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FY12 FY11

CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables

140,871
8,481

133,531
4,665

TOTAL CURRENT ASSETS 149,352 138,196

NON-CURRENT ASSETS
Receivables
Investment in joint venture
Property, plant and equipment
Investment property
Deferred tax assets
Intangible assets and goodwill

138
163

18,140
3,579
7,222

89,797

135
126

18,123
3,683
7,752

85,158

TOTAL NON-CURRENT ASSETS 119,039 114,977

TOTAL ASSETS 268,391 253,173

CURRENT LIABILITIES
Trade and other payables
Income tax payable
Provisions

157,330
7,734
1,399

155,225
4,640
1,397

TOTAL CURRENT LIABILITIES 166,463 161,262

NON-CURRENT LIABILITIES
Interest bearing loans and borrowings
Deferred tax liabilities
Provisions

112
2,685

649

112
2,678

589

TOTAL NON-CURRENT LIABILITIES 3,446 3,379

TOTAL LIABILITIES 169,909 164,641

NET ASSETS 98,482 88,532

EQUITY
Contributed equity
Retained earnings
Reserves

30,001
66,530
1,951

28,947
59,280

305

TOTAL EQUITY 98,482 88,532

Group Balance SheetFY12
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FY12 Group Capex
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FY 12

FY 11

FY 10

FY 09

FY 08

FY 07

FY 06

FY 05

FY 04
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145.3
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121.3

94.0

67.3

45.5

32.1

23.4

58.0

51.0

53.0

43.5

34.5

26.4

16.5

12.0

8.7

Revenue                    NPAT

FY12 Group Performance since FY04

AUD millions
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FY12 Group Accommodation - Room Nights Sold
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Key Actions & Initiatives
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Wotif.com ‐Site refresh

A large number of small changes throughout the year to key Wotif.com pages
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International Flights
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App for iPhone Mobile site
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Mobile Visits - mobile.wotif.com
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Mobile Bookings - wotif.com
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Mobile Devices ‐ FY12
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Display Advertising



21

iVIVU.com ‐ our local Vietnamese site

First joint venture in Asia targeting a local market with no incumbent

High quality and well credentialed Vietnamese travel industry partner

System work completed in the year to support this and future joint venture opportunities

Live in August 2011
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User Reviews

Reviews have been collected since March 2011

First customer‐facing module launched in August 2011

A number of modules to follow this year
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AWD ‐ Multi‐lingual
Available in Thai, Japanese, simplified Chinese, Indonesian, Korean
Russian and Malaysian 



24

LateStays ‐ Multi‐lingual
Available in Thai, Japanese, simplified Chinese, Indonesian, Korean
Russian and Malaysian 
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Holiday Rentals
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Product, Brand + Market Position
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Product Position- Properties Directly Represented
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Product Position- Properties Directly Represented

FY12 Properties FY11 Properties % PCP

Australia & New Zealand
10,205 9,036

↑13%

Asia 7,484 5,947 ↑26%

Rest of World 5,850 4,652 ↑26%

Total 23,539 19,635 ↑20%

Plus 6,900 properties from Tourico
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Product Position ‐ Properties by Region
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‐ Visited Online Travel Agency by HitwiseRanked # 1
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Brand awareness Australia reaches 66%  (FY11: 60%); 

brand awareness New Zealand  39% (FY11: 39%)

“25 to 54 year olds” brand awareness: Australia 72%; New Zealand 46%

Cost effective and smart brand building

Brand positioning powers industry-leading “look to book” ratio

Low reliance on Google for bookings  (circa 10% from search engine marketing)

Brand Position - Wotif.com Brand Awareness
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#1 ranked online travel agency in Australia (Hitwise)

Leading brand awareness

5.1m visits (non-unique) per month – up 13% (FY11: 4.5m)

Large Australian and New Zealand audience

258,000 bookings per month

More than 50% of bookings direct type in “Wotif.com”

Circa 8% “look to book” conversion rate

Brand Position - Key Brand Attributes

Brand awareness above 45% (Australia)

1.55m visits (non-unique) per month – up 26%

Circa 4% “look to book” conversion rate (accommodation)
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Brand Position - Key Brand Attributes

2.9m visits (non-unique) per month – up 16%

0.5+% “look to book” conversion rate

8 Languages now supported

Full travel agent offering

Experienced phone-based travel experts

2,700+ tours and activities in ANZ

Powers leading travel management companies

Access to Wotif.com inventory – unique position

Transactions up 5%
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Trading environment
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High dollar – “situation normal”

Appetite for offshore travel will remain

International flights business to benefit

Accommodation

One-in-ten Australian room nights sold by Wotif

Leisure – Australian outcomes “deal” driven

Corporate – remain robust and seek new channels

Packaging – new focus

Holiday Rentals – “start-up” mode

Trading Environment - Outlook
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