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1. Overview 
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Company 

Delta SBD is a leading Australian mining services company 

Servicing the underground coal mine contracting sector for 

more than 16 years 

Delivering growth 

Expanding range of fit-for-purpose equipment  

Excellent management team & proven Board of Directors 
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Highlights 1H FY12 

Safety Outstanding achievements: 

Leading indicators increased by 80% 

Total recordable injury frequency rate of 16, improvement of 

15% 

1H FY12 Results Exceeded expectations 

Underlying NPAT $3.5m (+61%) 

Revenue $55.6m (+40%) 

Balance sheet Strong cash in hand $4.9m 

Net debt $21.6m  

Workbook outlook Leveraging for continued strong growth 

Award of new long and short term contracts  

Operational Delivered growth through additional contracts and equipment 

utilisation 

Acquired additional longwall relocation and coal drivage 

development equipment 

Completed six longwall projects 

Increased workforce by 17%  
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2. Financial Performance 



2012 Financial Highlights 

NPAT $3.3m (2010 prior corresponding period (pcp): $1.7m) 

Underlying NPAT up 61% $3.5m (2010 pcp: $2.2m) 

Revenue up 40% to $55.6m (2010 pcp: $39.6m) 

EBITDA of $6.3m (2010 pcp: $4.2m) 

Underlying EBITDA of $6.5m (2010 pcp: $4.5m) 

Cash on hand 31 Dec $4.9m (June 2011: $9.8m) 

Net debt $21.6m ( June 2011: $6.2m) 

EPS 7.52c (2010 pcp: 4.64c) 

Final dividend of 3.60 cents per share, fully franked and paid September 2011 

Interim dividend of 1.5 cents per share, fully franked, payable 15 March 2012 
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Profit & Loss (underlying) 
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Actual Half 

Year 

Dec 2010 

$m 

Actual 

Half Year 

Jun 2011 

$m 

Actual 

Half Year 

Dec 2011 

$m 

Revenue 39.7 44.2 55.6 

EBITDA  4.5 5.3 6.5 

Depreciation -1.4 -1.0 -1.5 

EBIT  3.1  4.3  5.0 

Net Finance Costs - 0.7 - 0.5 - 0.5 

NPBT 2.4  3.7 4.5 

NPAT 2.2 3.2 3.5 

EPS (cents) 4.6  7.0 7.5 

EBITDA margins 11.4% 11.9% 11.7% 

EBIT margins  7.8%  9.7%  9.1% 

Revenue $55.6m and NPAT $3.5m 1H FY12 up 40% and 61% respectively compared with 

corresponding period 

 



Balance Sheet & Cashflow 

Balance Sheet Dec11 FY11 

Cash ($m) 4.88 9.85 

Total Assets ($m) 96.14 79.34 

Total Shareholder funds ($m) 50.43 48.61 

Net Debt ($m) 21.60 6.20 

Net Debt to Equity 43% 13% 

Cashflow Dec11 FY11 

Operating activities ($m) 3.98 8.85 

Investing activities ($m) (16.19) (1.94) 

Financing activities ($m) 7.24 (3.31) 

Net (decrease) increase in cash ($m) (4.96) 3.59 

Cash at beginning of period ($m) 9.85 6.26 

Closing cash ($m) 4.88 9.85 
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3. Operational Review 
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Major new contract 

Whitehaven Coal – Narrabri Mine 

 

Drivage development contract at Whitehaven 

Coal’s Narrabri Mine (October 2011) 
 

 

First major development contract outside the 

Illawarra region. Contracted development 

units increased from four to six  

 

Recruited more than 60 employees on a fly in 

fly out arrangement with attractive roster 

patterns  
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Major new longwall project 

 

  

 

Longwall project at Whitehaven’s Narrabri Mine.  

 

Undertaken on behalf on Longwall OEM  

Caterpillar Global Products 

 

Phase one surface build completed Dec 2011 

 

Phase two dismantling surface build and 

transport, and install the longwall 

underground 2H FY2012 
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People 

Robust recruitment process with 

an increase in workforce to in 

excess of 500 

Proven Training programs  

39 employees undertaking  

underground traineeships 

35 completed underground  

traineeship program 

11 completed their 

Deputies course 
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Safety 

80% increase in Leading Zero Harm initiatives compared with same report period FY11 

15% improvement in Total Recordable Injury Frequency Rate  

15% improvement in Lost Time Injury Frequency Rate 

Overall safety performance remains in top quartile of UG coal mine operators  
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Capital equipment growth 

Coal drivage 

development 

equipment 

30MB  

Continuous  

miner 

Delivered 

HY2012 

Joy  

12CM30 

Continuous 

miner 

July 2012 

Feeder 

breaker 

Delivered 

HY2012 

Four RAM 

cars 

Delivered 

HY2012 

Shuttle  

car 

Delivered 

HY2012 

Two sub 

station 

Delivered 

HY2012 

Two 

auxiliary 

ventilation 

fans 

Delivered 

HY2012 

Brumby 

tool 

carrier 

Delivered 

HY2012 

Two 

distribution 

control 

boxes 

Delivered 

HY2012 

Longwall 

relocation 

equipment 

 

60 tonne loader 

Delivered HY2012 

Two 15 tonne loaders 

Delivered HY2012 

130 tonne shearer carrier 

Quarter 3 FY2012 

Five chock / roof support trailers 

Quarter 3 FY2012 

Other capital 

Four drift runner personnel 

and equipment transporters 

Delivered HY2012 

Two drift runner personnel 

and equipment transporters 

Quarter 3 FY2012 

Jumbo dyke extraction 

drill and blast rig 

Quarter 3 FY2012 

Two load haul dump vehicles 

Delivered HY2012 

 



4. Outlook 



Sector Growth 

Underground mines planned 

Wards Well 

Galilee Basin 

Surat Basin 

Bowen Basin 

Red Hill 

Broadmeadow 

Grosvenor 

Ellensfield 

Eagle Downs 

Crinum Block M 
Kestral 

Minyango 

Belvedere 

Coking      

Thermal 

Bundi Coal Project 

Orion Downs 

Springsure Creek 

South Galilee 

Arcturus 

China First 

Carmichael 

Project 

China Stone 

Ensham 

                               

Thermal/ 
Coking 

Sarum 

Teresa Creek      

     

Mackay 

Rockhampton 

Brisbane 

Source: DSB analysis of industry information  17 



Port expansions planned 

            
            

            

Location           

Abbot Point Coal Terminal 

Hay Point Coal Terminal 

Dalrymple Bay Coal Terminal 

Balaclava Island Coal Terminal 

Wiggins Island Coal Terminal 

RG Tanna Coal Terminal 

Queensland TOTAL 

Kooragang Island Coal 

NCIG Export Terminal 

Kooragang Island T4 

Port Kembla 

NSW Total 

2011 

50 

44 

85 

75 

254 

113 

43 

14 

170 

2012 

0 

20 

20 

2013 

30 

30 

12 

23 

4 

39 

2014 

30 

11 

25 

66 

4 

4 

2016 

25 

25 

0 

2017 

155 

155 

0 

254 
 

170 
 

2011     

254 
 

190 
 

2012 

284 
 

229 
 

2013 

350 
 

233 
 

2014 

505 
 
 

333 
 
 

2015 

530 
 
 

333 
 
 

2016 

705 
 
 

333 
 
 

2017 

                            Queensland NSW 

Coal Port Capacity (mtpa) 

2015 

120 

35 

155 

100 

100 

            
            

Mackay             

            Brisbane 

            Newcastle 

Sydney             

Source: DSB analysis of industry information 18 



Australian Underground Coal 

Forecast ( Mines and Tonnes) 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

Tonnes 105 109 127 131 155 173 194 215 232 250 271 

Mines 31 32 35 36 41 44 47 51 61 64 67 

0

50

100

150

200

250

300

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Mines Tonnes

Source: DSB analysis of industry information 19 



Workbook and Pipeline 
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FY12 
$114m 

FY13 
$93m 

FY14 
$69m 

Tender  
$333m 

Short Listed 
$70m 

Under 
negotiation 

$7m 

Workbook for the next three years 

Workbook - $276m 

Targeted Pipeline - $410m 



Summary 

Safety Continue safety improvement target Zero Harm 

 

Sector growth Approvals of new underground projects and expansion of  

existing mines is increasing the size of the sector 

Growth Deployment of new acquired capital equipment 

Target areas of sector growth – develop new client relationships 

Continue to improve utilisation of equipment 

Sustainability 

 

Maintain our excellent client relationship 

Maintain margins 

People Continued recruitment programs 

Training of personnel 

Shareholder Focus on the growth of return on shareholders equity 

Continue to increase EPS 

 

Guidance Workbook will continue to grow 
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Contact us 
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Steve Bizzaca 

Chief Executive Officer & Managing Director 

02 4629 0300 

steve.bizzaca@deltasbd.com.au 

Tony McFadden 

Chief Financial Officer & Company 

Secretary 

02 4629 0300 

tony.mcfadden@deltasbd.com.au 

 

Gabe Meena 

Chief Operating Officer 

02 4629 0300 

gabe.meena@deltasbd.com.au 

 

Address: Suite 220, 4 Hyde Parade - Centric Park, Campbelltown NSW 2560  

www.deltasbd.com.au 



Contact Details 

 

 

Gabe Meena 
Chief Operating Officer  
02 4629 0300 
gabe.meena@deltasbd.com.au 

Stephen Bizzaca 
Managing Director & Chief Executive 
Officer 
02 4629 0300 
steve.bizzaca@deltasbd.com.au 

Tony McFadden 
Chief Financial Officer & 
Company Secretary 
02 4629 0300 
tony.mcfadden@deltasbd.com.au 

Address: Suite 220, 4 Hyde Parade Centric Park, Campbelltown NSW 2560 

Appendices 



About Delta SBD Limited 

Delta SBD is one of the largest contract companies servicing Australia’s underground 

coal mining industry. The Group is geographically diverse, with operations across 

NSW at the Southern, Western, Hunter Valley and Narrabri coalfields and across the 

Bowen Basin in Queensland 

The Group’s objective is to provide value-add services to clients by forging profitable 

long term partnerships. Delta SBD provides each project/mine with competent work 

teams, fit for purpose equipment and excellent site management backed by a 

supportive corporate management. The Group uses safe and efficient work methods 

enabling on-time completion of all works and services to client requirements 

With improving demand and stable prices, the coal industry forecast looks positive. 

Structural changes in global coal markets and the cyclical rebound in global growth is 

driving increasing demand for thermal and metallurgical coal. For Australia this bodes 

well in terms of increasing production and expansion projects which should provide a 

continuing set of business opportunities for Delta SBD 
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Strong Board 
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Gordon Galt 
Chairman 

 

 Gordon has worked in the resources and finance industries for over 35 years 

 He currently heads a specialist resources funds manager 

 He has senior management experience in the Australian coal industry at Thiess, Capicorn Coal, Exon 
Coal and Minerals, Ulan Coal Mines and Cumnock Coal including as Managing Director at Cumnock 
Coal and Newcrest Mining 

 Gordon is currently a Non Executive Director of ASX listed Aquila Resources, Chairman of Discovery 
Metals and NuCoal Resources. He is a former Non Executive Director of Gloucester Coal 

Stephen Bizzaca 
Executive Director 

 

 Stephen is an electrical engineer with 30 years’ experience in the underground coal and metalliferous 
coal mining industries 

 His experience is wide ranging, including large project management, longwall moves, conveyor 
installations and maintenance, and operational management in mining and engineering 

 Stephen was responsible for the purchase and commissioning of Queensland’s first modern longwall 
at Central Colliery in 1985, 1989 he became project and operations manager for TiWest Ltd and later 
became project manager for feasibility studies for Newcrest’s Telfer expansion 

 Stephen founded the SBD services in 1995 and has led it growth since then to merge with Delta to 
form Delta SBD 

Glyn Dawkins 
Non Executive 
Director 

 

 Glyn has over 40 years experience in the underground coal industry starting in the UK 

 In 1978, Glyn started at Appin Colliery where he rose to mechanical engineer in charge at Appin 
Colliery in 1980 

 In 1997 , Glyn left Appin to join Aklynd Engineering 

 Glyn founded Delta 1998 

 Glyn is currently Chairman of Delta SBD’s Risk Committee and Remuneration Committee 

Geoff Garside 
Non Executive 
Director 

 

 Geoff has worked in the Health care and financial services industry for over 40 years 

 Geoff is a member of the Australian Institute of Company Directors; Chartered Institute of Secretaries 
and CPA Australia (FAICD,FCIS,FCPA) 

 Geoff continues to be a Non-Executive Director, Principal and Corporate advisor to several financial 
services companies and manufacturing entities 

 Geoff is currently the Chairman of Delta SBD’s Audit and Compliance Committee 

 



Longwall 1 

Mine plan development 

Shearer Continuous Miner 

Longwall 2 

Longwall 3 

Longwall 4 

On Completion of Longwall block 1  full recovery and installation of longwall on Longwall  block 2 

Continuous miner longwall extraction 

Longwall 
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Corporate Overview 

• Capital structure 

Shares on issues 44,096,195 

Options 3,437,500 

 

• Market capitalisation   $35 million (assumes $0.80 share price) 

  

• Shareholders – Top five 

Stephen Bizzaca entities 33.2% 

Glyn Dawkins entities 25.3% 

Delta SBD Employee Trust 5.9% 

Gardner entities 3.1% 

Nehemine Pty Ltd 2.3% 
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Important Notice and Disclaimer 

The following disclaimer applies to this presentation and any information provided regarding the information contained in this presentation (the Information). You are 

advised to read this disclaimer carefully before reading or making any other use of this presentation or any information contained in this presentation. 

 

Except as required by law, no representation or warranty, express or implied, is made as the fairness, accuracy, completeness, reliability or correctness of the 

Information, opinions and conclusions, or as to the reasonableness of any assumption contained in this document. By receiving this document and to the extent 

permitted by law, you release Delta SBD Limited (“Delta SBD”), and its officers, employees, agents and associates from any liability (including in respect of direct, 

indirect or consequential loss or damage or loss or damage arising by negligence) arising as a result of the reliance by you or any other person on anything 

contained in or omitted from this document. 

 

Statements contained in this material, particularly those regarding the possible or assumed future performance, costs, dividends, returns, production levels or rates, 

prices, reserves, potential growth of Delta SBD, industry growth or other trend projections and any estimated company earnings are or may be forward looking 

statements. Such statements relate to future events and expectations and as such involve known and unknown risks and uncertainties, many of which are outside 

the control of, and are unknown to, Delta SBD and its officers, employees, agents or associates. In particular, factors such as variable climatic conditions and 

regulatory decisions and processes may cause or may affect the future operating and financial performance of Delta SBD. Actual results, performance or 

achievement may vary materially from any forward looking statements and the assumptions on which those statements are based. The Information also assumes 

the success of Delta SBD’s business strategies. The success of the strategies is subject to uncertainties and contingencies beyond Delta SBD’s control, and no 

assurance can be given that the anticipated benefits from the strategies will be realised in the periods for which forecasts have been prepared or otherwise. Given 

these uncertainties, you are cautioned to not place undue reliance on any such forward looking statements.  Delta SBD undertakes no obligation to revise the 

forward looking statements included in this presentation to reflect any future events or circumstances. 

 

In addition, Delta SBD’s results are reported under Australian International Financial Reporting Standards, or AIFRS. This presentation includes 

references to EBITDA and NPAT. These references to EBITDA and NPAT should not be viewed in isolation or considered as an indication of, or as an 

alternative to, measures AIFRS or as an indicator of operating performance or as an alternative to cash flow as a measure of liquidity. 

 

The distribution of this Information in jurisdictions outside Australia may be restricted by law and you should observe any such restrictions. This Information does not 

constitute investment, legal, accounting, regulatory, taxation or other advice and the Information does not take into account any investment objectives or legal, 

accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and conclusions on such matters 

and the market and for making your own independent assessment of the Information.  

 

You are solely responsible for seeking independent professional advice in relation to the Information and any action taken on the basis of the Information. No 

responsibility or liability is accepted by Delta SBD or any of its officers, employees, agents or associates, nor any other person, for any of the 

Information or for any action taken by you or any of your officers, employees, agents or associates on the basis of the Information. 
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