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The New Synergy Plus ‘, synergy
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“Synergy (from the Greek syn-ergos, ouvepyoc
meaning working together ) is the term used to
describe a situation where different entities cooperate
advantageously for a final outcome .”



About Synergy

330 Full time employees Australia wide
Operate from 11 locations
We supply and manage customers essential ICT infrastructure

Premier partners for the major vendors in Australia



The Synergy Advantage

Presence across Australia

Premier global vendor partnerships certified sales and engineering
teams

Independently design and recommend the right solution — Synergy
IS vendor agnostic.



National Footprint 97 synergy

Sunshine Coast

Brisbane

Gold Coast

Launceston

Hobart




The Value & Synergy V? synergy

High Availability

Mid Range Systems

Storage
Servers

Application Delivery

Virtualisation

Unified Comms

. Comp?gCORP
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Optimisation

Mobility

Desktop

Printers



Synergy Plus Acquisitions over the last 12 months

— Acquired Coretech — July 2008
— Acquired Paragon Systems — December 2008

— Acquired the infrastructure solutions business from Hyro Limited in
march 2009

— Now successfully integrating Leading Solutions



Strategy and Business Plan

— Data on demand - providing customers with infrastructure and business
applications — on demand

— Supporting, transforming and managing customer critical data
— Managing enterprise data — remote hosted solutions

— Managing voice and data convergence
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Infrastructure on
Demand

Cloud Computing

Consolidation
Sales Discipline
Profit

2nd HORIZON 3rd HORIZON



Overview — Customer Profiles 97 synergy

Enterprise 5000 seats Plus

e Procurement/Managed Supply

e Large roll out project management
*  Logistics & Configuration

Enterprise

Large Corporate 1000 -5000 Seat

e Procurement/Managed Supply

*  Managed Services/Sys admin engineer placement
*  Projects. Storage, Virtualization

e Solutions. EG. Managed Print

Large Corp

Corporate 250-1000 Seat

e Procurement/Managed Supply

Managed Services/selective outsource/service desk
»  Projects Storage, Virtual

Corporate Solutions EG VOIP/Managed Print Solutions. Ser Desk

SME 20 — 250 Seat

* Procurement

« Managed Services/selective outsource
« Professional services. Service Desk

* VOIP Solutions




Synergy Target Market — for Services 97 synergy

Australian mid size market

Size in Seats Number of Potential customers

100 - 199 7,500
200 - 400 4,300
400 - 999 720



Key Technology Partners

Synergy is proud to provide our clients with the highest level of service and the
most powerful enterprise-class technology solutions available.

Synergy is committed to maintaining and building long standing partnerships with
recognised leading technology vendors to ensure that we continue to provide
cutting-edge IT solutions.
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Summary — Core Priorities
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Complete the integration of the
Leading Solutions business

Secure growth from the Leading
solutions customers

Execute business plan for second
Horizon market growth

Continue to seek acquisition partners
to provide third horizon capability





