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HY22 Result: BNZ backing business and innovating for customers

Bank of New Zealand (BNZ) today released its half year result to 31 March 2022 and says a
resilient New Zealand economy, revenue growth and focused capital management have putitin a
strong position to help customers navigate continued uncertainty.

BNZ announced its statutory net profit increased by $49 million or 7.4% to $709 million.
Excluding notable items, statutory net profit increased by $10 million (1.8%) over the prior
comparable period to $668 million.

Supporting New Zealanders

BNZ CEO Dan Huggins says, “We’ve worked hard to support our customers to invest in their
businesses, homes and futures. New Zealand’s resilience and success can be seen in our results.”

In the last six months, BNZ has supported its business customers to navigate uncertainty, innovate
and grow and helped 5,876 New Zealanders buy and invest in homes. BNZ’s total lending grew
7.8% on the prior comparable period.

Mr Huggins also thanked customers for their ongoing support and loyalty as BNZ received further
awards for its internet and app banking platforms and its market leading position in consumer
NPS*.

“While there is uncertainty ahead, we also see opportunity. We'll continue to be flexible and
supportive and find ways to make banking easy for our customers,” he says.

Delivering for business

Mr Huggins says he’s proud of BNZ's efforts to support a business-led recovery: “New Zealand’s
business owners deserve the country’s thanks. Over the past two years they’ve poured everything
into keeping their doors open and people in jobs. BNZ’s been there every step of the way and will
continue to be.”

In addition to supporting tens of thousands of businesses through the pandemic response and
economic uncertainty, BNZ helped 7,621 small and medium businesses with new or increased
lending in the last six months.

“With uncertainty continuing to dominate the outlook, we’ve set about making life easier and
more predictable for our business customers with low-cost lending, and increased flexibility and
value in how businesses transact,” he says.

BNZ has continued to lead the market in delivering innovative banking technology to customers
and will soon launch New Zealand'’s first Android “tap on phone” solution, which will give small
retailers the option to use a smartphone as a payment terminal. It follows BNZ unveiling a new
small business payments package late last year that reduces costs and allows a wider range of
payment types.



Banking made easy and sustainable

Since September last year, BNZ has maintained a number 1 position in consumer banking* and
received first place awards in consecutive years for its online and app-based banking.**

"We listen to our customers, continually improve, innovate and strive to deliver them the easy
and accessible digital banking experience they demand,” says Mr Huggins.

“We’re integrating the latest technology into how we work and how our customers bank. It’s
about adaptation and resilience, and helping our customers be more productive,” he said.

As part of BNZ's focus to increase sustainability for customers and deliver a low emissions
economy, it will this month launch New Zealand'’s first Agri-Sustainability Linked Loan product
(Agri-SLL). Available to New Zealand’s farmers, the Agri-SLL will support them to invest in
measures that help to protect the environment, lower emissions and increase the long-term
sustainability of their farms.

Key Financial Items

Note: compared to the six months ended 31 March 2021, unless otherwise stated.

e Statutory net profit of $709 million increased by $49 million (or 7.4%)

e Excluding notable items, statutory net profit increased by $10 million (or 1.8%)

e Loans and advances to customers increased 7.8% supported by home loan growth
Deposits and other borrowings increased 9.1%

KiwiSaver funds under management increased by $800 million, up 23%

Total Capital Ratio 15.3% — more than $11 billion total capital invested in New Zealand
More than $1 billion of payments to New Zealand employees and income tax in last 12
months

*First in customer loyalty and satisfaction, as measured by consumer Net Promoter Score (NPS): September
2021 and April 2022
**Canstar Online Bank of the Year: 2018, 2019, 2020 and 2021
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An unaudited summary of financial information for the six months ended 31 March 2022 follows:

BNZ Banking Group'

Mar22v Mar 22v

Income Statement Summary (NZ$m) Mar 22 Sep 21 Mar 21 Sep21% Mar21%
Netinterestincome 1,154 1,108 1,073 4.2 75
Gains less losses on financial instruments 153 142 135 7.7 13.3
Other operating income 191 210 191 (9.0) -
Total operating income 1,498 1,460 1,399 2.6 71
Operating expenses (489) (560) (500) (12.7) (2.2)
Total operating profit before credit impairment charge and income tax expense 1,009 900 899 121 12.2
Creditimpairment write-back / (charge) (21) 20 17 Large Large
Total operating profit before income tax expense 988 920 916 74 79
Income tax expense on operating profit (279) (258) (256) 8.1 9.0
Net profit attributable to shareholder of Bank of New Zealand® 709 662 660 71 74

Mar22v Mar 22v

Reconciling items to statutory net profit (BNZ Banking Group) Mar 22 Sep 21 Mar 21 Sep21% Mar21%
Cash earnings3 (NAB NZ Banking Reporting Segment)4 668 614 616 8.8 8.4
Structural differences between NAB NZ Banking Reporting Segment and BNZ Banking Group 7 42 14 (83.3) (50.0)
Cash earnings (BNZ Banking Group) 675 656 630 29 71
Fair value movements, hedging gains/(losses), and other reconciling items® 47 8 42 Large 11.9
Taxation on reconciling items (13) (2) (12) Large 8.3
Net profit attributable to shareholder of Bank of New Zealand 709 662 660 71 7.4

Notable items

Gains less losses on financial instruments (153) (142) (135)
Holiday Pay Provisioning (35) 34 -
Taxation on notable items 52 30 38
Net profit adjusted for notable items 573 584 563 (1.9) 1.8

BNZ Balance Sheet Summary (NZ$bn)6

Loans and advances to customers 97.8 94.7 90.7 3.3 7.8
Total assets 1241 1191 114.3 42 8.6
Deposits and other borrowings 80.4 78.1 73.7 29 9.1
Total liabilities 113.6 109.2 105.1 4.0 8.1
Total shareholder's equity 10.5 9.9 9.2 6.1 141

Performance Measures

Cash earnings on average assets 0.54% 0.55% 0.55% (1 bps) (1 bps)
Netinterest margin 2.02% 1.99% 2.04% 3 bps (2 bps)
Costto income ratio 32.6% 38.4% 35.7%  (571bps) (310 bps)

1. BNZ Banking Group excludes the Insurance operation in New Zealand and includes BNZ's Markets Trading operations and other central units.

2. Statutory net profit has been prepared in accordance with Generally Accepted Accounting Practice in New Zealand ("NZ GAAP”) It complies with New Zealand equivalents to
International Financial Reporting Standards ("NZ IFRS") and other applicable Financial Reporting Standards.

3. Cash earnings is a non-IFRS key financial performance measure used by BNZ for its internal management reporting as it better reflects what BNZ considers to be underlying
performance. Cash earnings is calculated by excluding fair value movements and hedging gains/(losses) as they introduce volatility and/or distortion within the statutory net profit
which is income neutral over the full term of transactions. Areconciliation of cash earnings to statutory net profitis included on the final page. Cash earnings is not a statutory
financial measure, is not presented in accordance with NZGAAP and is not audited or reviewed in accordance with International Standards on Auditing (New Zealand).

4. NAB NZ Banking Reporting Segment consists of Partnership Banking, servicingretail, business and private customers; Corporate and Institutional Banking, servicing corporate and
institutional customers, and includes Markets Sales operations in New Zealand. New Zealand Banking also includes the Wealth and Insurance franchises operating under the ‘Bank of
New Zealand’ brand. It excludes the Bank of New Zealand’s Markets Trading operations.

5. Unrealised fair value gains or losses on economic hedges that do not qualify for hedge accounting and hedge ineffectiveness causes volatility in statutory profit, which is excluded
from cash earnings as itis income neutral over the full term of transactions. This arises from fair value movements relating to trading derivatives for risk management purposes; fair
value movements relatingto assets; liabilities and derivatives designated in hedge relationships; and fair value movements relatingto asset and liabilities designated at fair value.
Other reconcilingitems includes costs associated with discontinued operations of the NAB Group.

6. Spot volumes (unless otherwise stated)



