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FY16 Financial Results

Summary

30 June 2016 Full Year ($ million)

Statutory reporting basis FY 2016 | FY 2015

REVENUE 379.3 374.3
EBITDA 17.3 9.1
EBIT 6.4 (7.5)
NPAT 11.1)  (21.4)
BASIC EPS (cents) (2.30) (4.69)

EBITDA NORMALISED (underlying profit) 69.1 62.7



FY16 Financial Results
Adjustments

Normalisation Adjustments FY2016 FY2015
($ million)

Statutory EBITDA 17.3 9.3
Restructure costs 33.3 -
Compliance provision 12.5 -
Class action legal fees 2.4 1.8
Agency termination payment - 29.6
Class action settlement - 23.0
Other normalisation adjustments 3.6 (1.0)
Normalised EBITDA 69.1 62.7




FY16 Financial Results
Segments

Solid contributions from all segments

Normalised consolidated segment results ($ million)

Segment FY2016 FY2015
Franchise operations 7.1 5.9
Store operations 13.8 15.8
Financial services —admin 13.6 12.5
Financial services — PL 57.9 48.5
Vehicle leasing (2.3) (1.7)
Totals 90.1 80.8
Corporate office costs (21.0) (18.3)
Normalised EBITDA 69.1 62.7




FY16 Financial Results
Australia

Australia continues to drive results

Australian segment results FY2016 FY2015
($ million)

Franchise operations 3.6 3.7
Store operations 18.2 18.8
Financial services —admin 12.4 11.5
Financial services — PL 58.3 54.3
Vehicle leasing (2.3) (1.9)
Totals 90.2 86.4
Corporate office costs (17.9) (15.1)
Normalised EBITDA 72.3 71.3




FY16 Financial Results
United Kingdom

United Kingdom recovery well underway

UK segment results FY2016 FY2015
($ million)

Franchise operations 3.0 1.8
Store operations (4.4) (2.9)
Financial services —admin 1.1 1.0
Financial services — PL (0.4) (5.7)
Totals 0.7 (5.8)
Corporate office costs (3.4) (3.2)
Normalised EBITDA (4.1) (9.0)




FY16 Financial Results
Online channels

Our online channels continue to grow strongly. They are
a key part of our customer service and product
innovation

Australia United Kingdom
Webshop registered users 103,636 313,000
Webshop sales $6.5 million £4.8 million (+37.4%)
(+37.6%)
Personal loans advanced $85.2 million
(+34.3%)




FY16 Strategy
Overview

Our strategy is to maximise the value of our brand
and franchise network through a focus on high return
businesses



FY16 Strategy
Progress

We have made good progress with our strategy
implementation




Strategy
More initiatives planned for 2017

We have more strategy initiatives planned for 2017




Efficient execution of strategy and restructuring
continues to be a priority




Additional comment

Clear direction and measures

Our strategic direction and performance measures are clear

r i : : .
g:r::gigof\ To be the leader in our chosen markets through responsible customer service
Key : Leading customer High team Attractive shareholder

. High market share : .
Imperatives satisfaction engagement returns
* Leading share * Lead in customer * Create an * Deliver leading returns
service among our environment for to shareholders
peers industry leading team
engagement
Measures * #1 market share in * NPS growth * Low turnover rate * ROE above cost of

chosen markets

* Leader in NPS among
peers

* Top 25% in financial
services industry
survey

equity

14



Additional comment
Brand, network and customer strengths

In Australia we will continue to build on Cash Converters’
brand, network and customer satisfaction strengths

« Market leading brand awareness: 97% brand awareness

» Market leading distribution: 152 stores nationwide. Online
retail and financial services

« Leveraging scale and re-investing in processes: Scale
Customer enables process efficiency. Currently replacing core loan
Leadership system to drive further efficiencies

« Experienced teams

« High customer satisfaction: 91% of customers report being
‘satisfied’ or ‘very satisfied’ with service
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Additional comment
Finance and banking arrangements

We have new finance and banking arrangements to
underpin our strategy and ongoing operations



