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Monetising assets
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2Collaborate Corporation Snapshot

Overview:

A more efficient way 
to access and 
monetise assets

Position:

First mover 
advantage in key 
markets poised for 
explosive growth

Difference:

Marketplace 
technology and trust 
platform can be 
scaled across 
multiple product 
categories

Growth:

Pursuing a dual 
investment and 
internal development 
growth strategy

Vision:  

Be the leading ASX 
company exploiting 
collaborative 
consumption 
opportunities to 
disrupt multiple 
industries



3Company Overview

Collaborate Corporation Limited (ASX: CL8) operates peer-to-peer marketplaces where the ‘trust’ it creates allows 

individuals and companies to transact with each other for mutual benefit.

Collaborate disrupts traditional business models in the physical asset rental market by enabling those with underutilised 

assets to rent them directly to those temporarily requiring usage of those assets. Renting assets is no longer the exclusive 

domain of dedicated rental companies. We are embracing the trend from ownership to access and reinventing the car, 

caravan and general item rental markets. We provide a more efficient way to access and monetise assets. 

Through our proprietary PeerPass platform we create trust by managing ID verification, credit checks, payments and 

feedback – maximising the potential for safe and efficient transactions. 

Leveraging PeerPass and drawing on extensive knowledge of the peer-to-peer model, Collaborate is now disrupting the 

finance and banking industry through an investment in a peer-to-peer SME lending business, allowing businesses to 

bypass banks and access funds directly from investors. 

The industry we operate in is called collaborative consumption, peer-to-peer or the sharing economy. 

We just call it a smart way to create value.



4Corporate Snapshot

30 September 2015

Ordinary shares (ASX:CL8) 336m

Listed options ($0.02, 30 Apr 2017) 

(ASX:CL8O)
156m

Market cap @ $0.021 $7.07m

Cash on hand $0.81m

Directors & Senior Management

Chris Noone – CEO and Director

Adrian Bunter – Non-Executive Director

Domenic Carosa – Non-Executive Director

Jim Landau – Alternate Director to Domenic Carosa

Karen Logan – Company Secretary

Anna Greenep – Chief Financial Officer

Business Divisions Snapshot

DriveMyCar Acquired February 2014

Rentoid Acquired May 2014

MyCaravan Acquired October 2014

FundX 8.33% investment October 2015

Shareholding breakdown (as at 30 September 2015)

Board & 
management, 

5.90%

Top 20 (ex 
Board & 

management), 
35.81%

Other 
Shareholders, 

58.29%



5What is Collaborative Consumption?

Peer-to-Peer 

Marketplace

Matches owners & renters

Insurance 

ID verification & credit checks

I have a spare car

that can be rented

I need to rent a 

car for 2 months

Collaborative Consumption allows idle assets 

to be discovered and monetised

The Solution: 
Collaborative Consumption or 
‘peer-to-peer’ marketplaces :

Owners: 
Monetise 

under-utilised assets

Renters: 
Access a wider range 
of goods & services at 

lower cost

The Problem:
How to monetise 

idle assets?

Not easy 
to find 

customers
No insurance 

No trust = 
high risk



6Collaborative Consumption – Market Research

“Collaborative 

consumption is the 

megatrend that is 

swallowing Silicon 

Valley”

• 44% were familiar with the sharing economy

• 19% have engaged in a sharing economy transaction

• 8% have participated in some form of automotive sharing

• 7% say they have participated as a provider

• 81% agree it is less expensive to share goods than own them individually

• 57% agree access is the new ownership

• 83% agree it makes life more convenient and efficient

• 43% agree owning today feels like a burden

“Key sharing sectors have the potential to 

increase global revenues from roughly 

$15 billion today to around $335 billion 

by 2025.”

“The peer-to-peer exchange of goods and 

services represents what some analysts say is a 

potential $110 billion market.”

Market Projections

“5 out of 15 of the 

Forbes Hottest 

Startups of 2014 

were peer-to-peer 

businesses”

• 63% plan on participating in some collaborative economy activity 

• 53% have participated in some collaborative economy in the last year

• 61% are aware of collaborative economy services in Australia

• 75% of Transport users said they would use the service again

Australia

US Adult Population



7Leading Peer-to-Peer Businesses

Raised $3.4bn

Valuation $34.9bn
Raised $81.1m

Valuation $130m+

Raised $52m

Valuation $260m

Raised $6.5bn

Valuation $53.5bn

Raised $9.9m

Valuation $23.9m

Raised $30m+

Valuation $70.85m

Raised $1.6bn

Valuation $7.4bn

Raised $425m

Valuation $2.2bn

Raised $1.3bn 

Valuation $3.25bn
Raised $24.3m

All figures in Australian dollars  AUD/USD Ex Rate 0.73 - 19 October 2015
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As trust increases, 
more idle assets 

become available for 
listing in peer-to-peer 

marketplaces

The Value of Trust & Reputation

ID verification
Credit 

checks

Comments & 

feedback

Security 

bond

Social media 

verification

Increasing Trust

Increasing $The company that will dominate the 
peer-to-peer market will optimise trust
and maximise the value and number of 
transactions 

Collaborate builds trust by screening 
customers before the first transaction and 
recording feedback after each 
transaction, building a pool of high 
reputation customers 

As the level of trust increases, the risk 
profiles of asset owners will be satisfied 
and more assets will enter the 
marketplaces. 

Collaborate can charge a premium for 
access to its high reputation customer 
base because asset owners are 
confident they will receive a return and 
their assets will be secure

Collaborate aims to 
‘dominate trust and maximise returns’

Low level of trust

Early adopters

Low number of assets 

available

Medium level of trust

Early Majority

Medium number of 

assets available

High level of trust

Mass market

Large number of 

assets available
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Goal: to be the standard for online reputation management in peer-to-peer marketplaces

PeerPass : The Future of Trust & Reputation Management

 Developed specifically by Collaborate to 
empower peer-to-peer marketplaces 

 5 years of technical development 

 Leverages proprietary Collaborate 
technology and industry leading partners

 PeerPass verification is the gateway to a 
world of peer-to-peer advantages

Credit 
checks

Secure online 
payments

Contract 
management

e-Signing

Reporting & 
analysis

Comments & 
Feedback

Identity 
verification

Handover & 
Inspection App

Social media 
verification

‘I’ve got my 

PeerPass sets the standard for building trust in 

peer-to-peer marketplaces by verifying and 

managing online reputation



10An Opportunity to Profit from Disruption

+ =
Disruptive Opportunity

Collaborative consumption is a

global megatrend

Idle Assets

Billions of dollars

Significant Revenue Potential 

Proof: Billion dollar plus valuations for 

early movers – Airbnb, Uber, Lending Club

How Collaborate is addressing the opportunities

Peer-to-Peer  
marketplaces in key 
product categories

Secure sustainable 
competitive 
advantage 

by 
‘owning’ trust as 

PayPal 
‘owns’ payments

PeerPass reputation 
platform allows rapid 

entry into new 
categories

New categories will
be launched via 

inernal development 
or investment

Generate cost 
savings, marketing 
synergies and new 
revenue streams
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Australia’s first and 
largest peer-to-peer 
car rental operator

31% growth            
Jul – Sep 2015 qtr  

vs previous qtr

Growing vehicle 
supply via private 

owners & fleet 
partnerships – over 

500 vehicles 

Advertising 
campaign driving 
67% of new users

September 2015

Australian car rental 
market size $3bn+

Source: IBIS Passenger Car Rental

and Hiring in Australia: Market Research Report

82% increase in 

page views May –

Sep  2015

+others

http://www.drivemycar.com.au/img/DMCvideo_resize.mp4
http://www.drivemycar.com.au/img/DMCvideo_resize.mp4


12– Advertising & PR

Media Coverage 

http://www.news.com.au/national/drivemycar-races-to-service-aussie-businesses/story-e6frfkp9-1227497951174
http://www.news.com.au/national/drivemycar-races-to-service-aussie-businesses/story-e6frfkp9-1227497951174
http://www.afr.com/technology/aussie-carsharing-website-seeks-to-follow-the-uber-and-airbnb-recipe-for-success-20150413-1misza
http://www.afr.com/technology/aussie-carsharing-website-seeks-to-follow-the-uber-and-airbnb-recipe-for-success-20150413-1misza
http://www.smh.com.au/small-business/trends/sharing-is-caring-20150831-gjbd8y.html
http://www.smh.com.au/small-business/trends/sharing-is-caring-20150831-gjbd8y.html
http://www.theaustralian.com.au/business/technology/drivemycar-races-to-service-aussie-businesses/story-e6frgakx-1227497951174
http://www.theaustralian.com.au/business/technology/drivemycar-races-to-service-aussie-businesses/story-e6frgakx-1227497951174
http://www.theaustralian.com.au/news/david-koch-reveals-seven-ways-you-can-make-more-money/story-e6frg6n6-1227500128855
http://www.theaustralian.com.au/news/david-koch-reveals-seven-ways-you-can-make-more-money/story-e6frg6n6-1227500128855
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Owner Fee Admin Fee Insurance & Roadside & CC

Owners can 
receive up to 

42% 
of the value of 
the vehicle in 
rental income 

per annum 

Save up to

62% 
compared to 
traditional car

rental 
companies 

Total fleet 
valued at over 

$11.4 m 
with no 

depreciation 
costs

Over 

190,000
rental days 
delivered

Over 

$4.7m 
paid out to 

vehicle 
owners

Average 
Rental 

Transaction 
Value per 
Contract* 

$1,696

Average 
Gross 

Revenue per 
Contract*  

$662

Average Net 
Rental Days 
Realised per 

Contract* 

40.4

Over

5,400
rental 

bookings

Over 

22,000
registered 

users

Key Metrics 

Rental 

Transaction 

Value

Gross Profit
Net Rental 

Days Booked

Jul – Sep 2015 $362,045 $86,193 9220

Increase vs Apr – Jun 2015 31% 45% 62%

$30
per day

$45
per day

$60
per day

Rental 

Transaction 

Value =

Cash flow

Gross Revenue

= Income for 

accounting 

purposes

50%

60%

61%

12%

14%

15%

38%

26%

24%

Revenue Breakdown

*Contract = Original contract plus any contract extensions. YTD September 2015. All other figures as at 30th September 2015



14Clear Gap in the Market for Mid-Term Rentals
P

ri
c

e

Rental Duration

1 hr-1 day 1 day- 1 week 1 week – 1 year 1 year+

Car Share Car Rental Market Gap for 1 week to 1 year – DriveMyCar Leasing

Large potential customer 

base with limited competition



15Growth Initiatives   

Initiative Status

Existing 

Initiatives

Target corporate rentals DriveMyCar: Business launched August 2015.

Telesales operation commenced October 2015

Enhance and expand Automated ID verification October 2015

eSigning and handover app in development

Secure corporate partnerships

Two trials with leading brands under way

Corporate Business Development Manager commenced 

October 2015

Multiple deals in negotiation

Provide improved insurance offering that enables owners to cancel 

their existing policies

In development by insurer

Referral program Generic codes launched, unique codes in development  

New 

Initiatives

Pursue government fleet deals Supply and demand opportunities

Secure outsourced handover locations Trial under way, further deals in discussion

Try before you buy and dealer fleet utilisation In negotiation



16

Australia’s first true 
peer-to-peer caravan 

rental operator

New 
MyCaravan brand 

launched June 2015 

New
‘No –Tow’ option.

Unique competitive 
opportunity

Advertising & PR 
campaign 

commenced 
June 2015

Over 15,000 page 
views p/m 

Facebook likes 
7,325 

September 2015

Number of caravans 
& camper trailers in 

Australia 

500,000+



17– Advertising & PR

Media Coverage 

Marketing Partnership
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 Australia’s largest online rental 
marketplace for anything 

 Acquired in May 2014 

 Revised business model to be 
implemented before scaling

 Social media campaign

 integration can unlock cost 
savings and enable traction
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Collaborate has an 
initial 8.33% 

investment stake in 
FundX

As at June 2015 
loans to SMEs         

< $500k totalled  
over $120 billion*

FundX provides 
access to low cost 

short term finance to 
help businesses 

grow

FundX allows 
investors to directly 
fund the growth of 
sound businesses

Third party licensing 
of PeerPass

Invoice & factoring 
turnover is over $60b 
per annum with over 
$7.5b outstanding as 

at June 2015** 

Source: *Reserve Bank of Australia June 2015.  **The Factoring and Invoice Discounting Association 2015.

FundX is a peer-to-peer invoice discounting and SME lending platform that offers a fast, simple and 

efficient way to fund business cashflow gaps, by advancing payments based on outstanding invoices 

with the click of a button.



20Potential Category Extensions

Semi-Trailers & Trucks
$110m+

Childcare
$9bn+

Storage
$753m+

Pet Care
$4bn+

Parking
$2bn+

Machinery & 
Scaffolding $7bn+

Industrial Space
$15bn+

Venues
$13bn+

Financial Services
$100bn+

Commercial Space

$20bn+

Mining Equipment

$56bn+

Tutoring
$6bn+

Collaborate’s peer-to-peer technology, peerpass reputation platform, significant 
operational experience and first-mover status place it in a unique position to disrupt 

multiple industries and monetise billions of dollars of under-utilised assets

Source IBIS WORLD Market Research Report



21Highlights 

February 2014 Acquired DriveMyCar – Australia’s leading peer-to-peer car rental marketplace

May Acquired Rentoid - Online rental marketplace for household and hardware items

October Acquired Caramavan – peer-to-peer caravan rental marketplace. Re-launched as MyCaravan  

November Name change to ‘Collaborate Corporation Limited’ and one for ten (1:10) share consolidation 

January 2015
Increasing interest in peer-to-peer opportunities and increasing investor awareness of CL8 resulted in significant increases in  

CL8 trading volumes. $1.26m heavily over-subscribed share placement.

March Re-launch of DriveMyCar.com.au

April Commencement of online advertising & PR. Over 100% increase in website users.

June Divestment of Marketboomer. Reduced corporate costs and greater focus on collaborative consumption

July Consumer launch of PeerPass trust & reputation platform

August Launch of DriveMyCar: Business

September Jul – Sep 2015 quarter vs previous quarter: 45% increase in gross profit and 62% increase in net rental days booked

October Investment in FundX and first third party licensing of PeerPass



22Company Structure Overview

New Category 

Extensions

Supported by:

8.33%100% 100%100%



2312 Month Growth Plan

• Leverage PeerPass to launch into new 
categories via investment or direct 
development

• Grow awareness via investor PR 
campaign

• Capitalise on Asian & US investor interest

• Optimise marketing campaign – online & 
offline

• Expand corporate supply and sales 
partnerships

• Rebuild website and integrate with 
common back end to unlock efficiencies

• Scale marketing campaign – online & 
offline

• Secure corporate partnerships

• Fully integrate with PeerPass

• Revised business model to be 
implemented before scaling

• Integrate PeerPass platform

• Consumer launch July 2015

• Build brand awareness

• Continually improve ease of use and 
verification procedures

• Secure third party licensing deals

Oher
• Explore opportunities to empower third 

parties via platform API’s

Aim to multiply user base and revenues. 

Secure sustainable competitive advantage

Other



24Collaborate Corporation Board

Chris Noone – Chief Executive Officer and Director
With one eye on the consumer and another on the balance sheet, Chris has led the development, launch and optimisation of many
innovative companies that have helped define today’s digital market in Europe, Asia & Australia including Hasbro Interactive, 
Vodafone and ninemsn. Chris has also co-founded a number of start-up businesses that delivered disruptive online products.

Adrian Bunter – Non-Executive Director
Adrian is an experienced technology, media and telco sector executive in the Asia Pacific region. Adrian is an executive director of 
Venture Advisory and spent 16 years with PwC specialising in accounting, audit, debt/equity raisings, mergers and acquisitions 
and strategy development and execution. Adrian has significant experience with high growth and disruptive businesses and is a 
Non-Executive Director of 8common Ltd (ASX: 8CO). 

Domenic Carosa – Non-Executive Director
Extensive experience in technology and ASX-listed companies including growing destra to revenues of over $100M. Domenic also 
built Australia’s second largest virtual web hosting/domain companies which he sold for A$25m in 2005-06. Chairman of the Future 
Capital Development Fund, a boutique fund specialising in internet upstarts. Domenic is also Non-Executive Director of Shoply 
Limited (ASX:SHP) and CEO & Executive Director of Crowd Mobile (ASX: CM8)

JOSHUA JIM LANDAU - Alternate Director to Domenic Carosa
Jim is the grey hair of technology disruption having worked, led and directed a broad range of technology based businesses in the 
public and private domains. He has significant experience in fintech, biotech and eCommerce businesses. In his role as a TEC 
Chair he has mentored and developed many of Australia's business leaders across many industries.

Karen Logan – Company Secretary
Karen has extensive compliance, capital raising, merger and acquisition, IPO and backdoor listing experience in a diverse range of 
industries including technology, media, resources, health care and life science.  She has assisted a substantial number of private 
start-up and established businesses transition to being publicly-listed companies for over 12 years. Karen is company secretary of 
a number of ASX-listed companies.



25Summary

Collaborate is capitalising on global megatrend of collaborative consumption

Well positioned to disrupt multiple industries and monetise $billions of assets

Leading precedents with Airbnb, Uber, and Lending Club can be emulated

Operating in four peer-to-peer markets and ready to disrupt new markets

Improving revenue trajectory, first mover advantage and strong technology base

PeerPass reputation platform enables sustainable competitive advantage

Experienced entrepreneurial team with expertise in internet, technology and marketing

Reduced corporate costs and greater focus flowing from Marketboomer divestment



26Disclaimer 

The material herein is a presentation of non-specific background information about the current activities of Collaborate Corporation Limited 

(Collaborate or the Company). It is information given in summary form and does not purport to be complete. 

All persons should seek appropriate professional investment advice in reviewing or considering this presentation and all other information with 

respect to Collaborate Corporation, its business, financial performance and operations. Neither the provision of this presentation nor the 

information contained therein, or any associated communication to any person should be taken as constituting financial advice regarding the 

purchase or dealing of shares in Collaborate Corporation. This presentation does not purport to provide all information that might reasonably be 

required to complete a detailed assessment of Collaborate Corporation. 

Individuals should conduct their own investigation of investment and financial parameters relevant to their personal requirements for investment 

purposes. The presentation may contain forward looking statements regarding the intentions of the Company, and these will be affected by many 

other factors beyond the control of the Company. 

Forward-looking statements include, but are not limited to, statements concerning Collaborate Corporation’s planned strategies and programs 

and other statements that are not historical facts. Although Collaborate Corporation believes that its expectations reflected in these forward-

looking statements are reasonable, such statements involve risks and uncertainties and no assurance can be given that actual results will be 

consistent with these forward-looking statements The presentation must be considered in the light of these uncertainties and investments in 

Collaborate Corporation should be considered as speculative in nature.

The presentation is not a prospectus or similar disclosure document and does not constitute an invitation to apply for shares in Collaborate 

Corporation or ASX:CL8.



27Contact

Chris Noone

chris.noone@cl8.com.au

www.CL8.com.au

mailto:chris.noone@collaboratecorp.com
http://www.cl8.com.au/

