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QUARTERLY ACTIVITIES REPORT  
 
For three months ended 31 December 2014 

1. Highlights 

 Cash positive quarter 

 Production up 71% on the previous year 

 Restructure of board and management team to 
preserve value 

2. Operating Summary 

Bathurst’s operating mines, project works and exploration 
activities have been without a lost time injury or a reportable 
environmental incident for the quarter. 

Management focus on productivity, efficiencies and costs is 
paying off delivering strong production from Takitimu and 
Cascade and an operationally cash positive quarter. 

Having worked hard to lock in these efficiencies in a tough 
market, Bathurst has implemented the final substantial 
change, reducing both the board and the executive team. 

This has no direct effect on operations, but substantially 
reduces overheads going forward, further protecting the 
cash positive position the company has now achieved. 

Production from Bathurst’s mines was 120,662 tonnes 
compared with 70,475 tonnes for the same period last year. 

Takitimu is mining to plan, with a significant tonnage of coal 
under light cover following the recent cutbacks.  Work at 
Canterbury to upgrade the processing facilities is 
progressing well with production expected to restart in 
February. 

Cascade sales were impacted by an operating issue at a 
major customer’s plant, which reduced their demand by 
about 40%.  Operating hours were reduced and the mine 
shut over the holiday period to better match production with 
reduced demand. 

Meanwhile, the Cascade team continued the establishment 
of Escarpment, with water management systems, haul 
roads and dump sites now largely established. 
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3.   Operations Report 
 
3.1   Health, Safety and Environment 
 
Whilst the company continues to be free of reportable incidents, there is considerable work 
going on to ensure that our health and safety management systems are effective and fully 
compliant with the new mining regulations and in preparation for new standards.  This has 
involved reviews at all sites as well as new training programmes and ongoing risk 
assessments. 
 
3.2   Production 
 
Production for the quarter was 120,622 tonnes, an increase of 35% on the previous quarter 
and 71% for the same period last year.  
 

  Production  
(Raw coal tonnes) 

Overburden (bcm’s) 

Cascade* 22,707 95,684 

Takitimu 97,915 367,762 

Canterbury Coal - - 

Total  120,622 463,446 

*Cascade coal total includes 1,202 tonnes mined from Escarpment during the quarter. 

 
3.3   Buller Operations 
 
There are currently three mining permits at Buller, namely Cascade, Coalbrookdale and 
Escarpment.  The coal is contained in a single seam, Mangatini, and is coking coal ranging 
in quality from semi-soft to hard, with Cascade being largely semi-soft and Coalbrookdale 
and Escarpment being largely hard coking coal. 
 
With the international coking coal prices at very low levels and basically flat, Bathurst is 
focusing on production for the domestic market.  Coal from Cascade and Escarpment is 
mainly sold into cement production and from Takitimu and Canterbury into the agri-sector, 
mainly dairy processing. 
 
Sales from Buller into the cement manufacturing industry were impacted when production 
issues at the customer’s plant resulted in a short term 40% reduction in demand.  These 
production issues are now resolved and demand has increased.  However, in response to 
the reduced sales, Cascade/Escarpment operations were reduced in hours and suspended 
totally over the holiday period so as not to build up unnecessary stock levels. 
 
Coal winning at Cascade was concentrated in the Cut 4 area mining a thick section of coal 
under light cover. The amount of overburden to be removed to expose coal has now 
decreased significantly with a resultant reduction in the cost of mining. Rehabilitation is 
ongoing in mined out areas. Shaping of final batters in preparation for planting was 
undertaken in the Waterfall area to the north west of current mining operations.  
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Work at Escarpment has focused on the installation of water treatment systems, haul roads 
and dump areas.  Water systems are largely completed for the works to date and daily water 
monitoring results are showing that any sediment discharge from the area is being 
effectively controlled.  Some coal has been recovered from construction operations and will 
be blended with Cascade coal for domestic sales. 
 
Both the Department of Conservation and the local councils provided positive feedback 
following recent visits to the mine as part of their ongoing inspections.  
 
3.4   Takitimu  
 
The Takitimu mine, at Nightcaps, north of Invercargill, has typically produced around 
200,000 tonnes of sub-bituminous coal per annum.  This quarter has seen record production 
partly to cover production from Canterbury whilst that site completed its upgrade but also to 
match a strong start to the dairy season. 
 
As part of the review of operations at Takitimu, Bathurst took over the mining contract and all 
site staff transferred to Bathurst.  
 
Mining continued to plan and the site is now well positioned with some 40,000 tonnes of coal 
under light cover. 
 
Rehabilitation commenced in December in some of the old Takitimu pit areas in readiness 
for seeding this coming season.  
 
3.5   Canterbury Mine 
 
The Canterbury mine near Coalgate, west of Christchurch, is targeting production of up to 
35,000 tonnes per annum of energy coal for the local dairy processing industries.  
 
Mining activities at Canterbury Coal were wound back during the last half of the year while 
the processing operations for the site were reviewed.  The upgrade to the processing system 
has now been completed and full operations are scheduled to recommence in February. 
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Upper Morley 3 coal seam in Takitimu’s Coaldale block 

 
 
4.   Sales 
 

Coal sales were 102,896 tonnes compared with 107,144 tonnes for the same period last 
year, reflecting the temporary reduction in demand from one of the company’s major 
customers as a result of a technical failure on site.  

 

While the focus remains on the domestic market until export pricing improves, Bathurst is 
continuing discussions with end users in the key markets of India, Japan, Korea and China, 
with a view to establishing offtake partners in preparation for a market recovery.  

 
 
5.   Exploration 
 
Drilling and exploration during the quarter was limited to that required to meet permit 
obligations.  Work is ongoing on bringing our reserve and resource reporting in line with the 
new 2012 JORC guidelines. 
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6.   Corporate - board and executive team restructure 
 
During recent months Bathurst implemented organisational and operational changes as a 
result of a business efficiency review to preserve value in the company during this low period 
in the commodities cycle.  This has resulted in cost savings and efficiency gains across the 
company, leading to the cash positive position as reported. 
 
In November a board restructure was announced on the basis that a reduced board would 
be adequate for the company with its current operations. Dave Frow resigned as non-
executive chairman and Rob Lord resigned as non-executive director. At the same time, 
Marshall Maine resigned as joint company secretary. The board would like to acknowledge 
the contributions made by both Dave and Rob during their tenure. 
 
The board now comprises : 

Malcolm Macpherson (non-executive chairman) 
Toko Kapea (non-executive director) 
Hamish Bohannan (managing director) 
Graham Anderson remains as company secretary. 

 
Having implemented the planned review and, in line with the board reduction, the executive 
management team is also being reduced by four until such time as the market recovers.  
This is not expected to have any impact on the company’s operational performance, nor will 
it have any impact on the company’s commitment and resolve in the areas of health, safety 
and environment.  It will however have substantial impact on the overhead costs of the 
business.  The positions affected include the Chief Financial Officer and Chief Operating 
Officer who will continue in their roles during their notice period ensuring a smooth transition. 
 
 
7.   Cashflow and outlook 
 
With the implementation of the business efficiency review across the sites, the operations 
were cash positive for the quarter.  This is despite a drop in revenue following a production 
issue at a major customer’s site which has now been resolved. 
 
Following the implementation of the review, benefits will be ongoing and the reduction of 
overheads with a smaller board and management team will further reinforce this. 
 
The current quarter is expected to see slightly reduced sales to the agri-sector with a current 
dry period affecting dairy production, but sales for cement manufacture have again 
increased. 
 
The forecast for the March quarter and the remainder of the 2015 financial year is projected 
to be cashflow positive.   
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8.    About Bathurst Resources Limited 

 

Bathurst is an NZX and ASX listed resources company. Its operations are in the South 
Island of New Zealand where it aims to be a leading coal producer, delivering high quality 
coking coal into export markets, providing coal for local cement manufacture and 
providing energy for the domestic food and dairy processing industries. 
 
In June 2013 the company completed its redomicile from Australia to become a wholly 
New Zealand company. Bathurst now employs over 100 staff in New Zealand and has its 
head office in Wellington.  
 
The flagship for the company is the Buller Coal Project near Westport, currently producing 
semi soft coking coal for local cement production but ultimately targeting high quality 
export coking coal for the steel mills of Japan, India and Asia.  
 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Bathurst has a growing domestic business supplying energy to major South Island industrial 
users. Bathurst currently has three operating mines – Cascade/Escarpment at Buller, 
Takitimu at Nightcaps in Southland and Canterbury , west of Christchurch. Cascade and 
Escarpment primarily provide coal as feedstock for the local cement industry.  Whilst 
Cascade and Escarpment are on the same seam, the coal improves from semi-soft at 
Cascade to hard coking on the plateau.  Takitimu and Canterbury supply cost effective 
energy to the South Island agri-sector, mainly the food and dairy industries. The domestic 
sales provide a sound revenue stream to support the development of the export business.  

 

The company also operates coal handling and distribution centres in Timaru and Rolleston. 
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The Buller Coalfield is situated on the west coast of the South Island of New Zealand. It is 
regarded as one of the country’s most significant fields and is particularly well known for its 
production of high quality, low ash and high fluidity coking coals which are highly sought 
after by international steelmakers.  

 

The Southland and Canterbury coal fields comprise sub-bituminous coals which are used as 
an energy source for local industry in the South Island, where other options for power and 
energy infrastructure are either not available or not commercially viable.   

 

The Buller Project will comprise mining operations north and south of the Solid Energy 
Stockton mine, blending coal from the various coal blocks to create a high grade west coast 
export product.  

 

The first production block at Buller is Cascade in the southern area, adjacent to the 
Escarpment and Coalbrookdale blocks.  Cascade has historically produced around 45,000 
tonnes per annum of high value low contaminant coal for the local industrial market.  A large 
cut back to expose new coal areas completed last year, supporting capacity to produce over 
100,000 tonnes per annum.  Increased production will allow the coal from Cascade to be 
blended into the high quality export product with a proportion continuing to supply the 
cement manufacturing industry, once the export market recovers.  

 

The key first stage for the export of coal from the project is the establishment of the 
Escarpment block which is targeting an initial output of 500,000 tonnes per annum of coal for 
international steel markets once global coal prices recover. Site works have commenced 
and the coming months will see the mine developed to a stage where it can quickly move 
into steady state production to meet export demand when prices improve. Over the life of the 
block, total production is expected to increase to around one million tonnes per annum.  

 

The next blocks to be developed at Buller as production from Escarpment extends outward 
are Coalbrookdale and Whareatea West. Coalbrookdale is fully consented for underground 
mining however Bathurst will apply for opencast consents for parts of the deposit which can 
be developed as an extension of Escarpment.  Work is underway in preparation for this.  

 

Whareatea West, which adjoins the Escarpment permit’s western boundary, is an 
Exploration Permit.  The company is currently gathering data in preparation for the 
consenting of this area of operation.  

 

Bathurst has further coal blocks north of the Stockton Plateau.  These blocks are contained 
within two separate Exploration Permits; Buller and Coal Creek.  Preliminary analysis 
indicates that the very low ash, higher sulphur coal from this area can be blended with coal 
from the southern blocks to produce a single West Coast premium product.  Coal from both 
the northern and southern blocks will be trucked to the same stockpile and washplant site 
established on the coastal plain, negating the need to duplicate infrastructure.   

 









Bathurst Resources Limited 

 

Addendum 

ASX Listing Rule 5.3.3 

 

 

 The mining tenements held at the end of each quarter and their location 

Reference Location Interest 

51-078 EP Coal Creek 100% 

51-212 EP Moody Creek 100% 

51-258 EP Greymouth 100% 

51-260 EP Ohau Southland 100% 

51-279 MP Escarpment 100% 

52-147 EP Greymouth 100% 

52-484 PP Canterbury Albury 100% 

52-713 EP West Coast 100% 

53-614 MP Coaldale 100% 

53-756 EP Mokihinui 100% 

54-031 EP West Coast 100% 

54-389 EP Waikato 100% 

54-505 EP West Coast 100% 

54-512 EP Flat Creek Tasman 100% 

54-590 EP Inangahua 100% 

54-658 EP North Reefton 100% 

54-846 EP Albury 100% 

54-896 PP Buller 100% 

54-933 EP Home Hills Otago 100% 

54-935 PP Waitaki Otago 100% 

55-199 EP Waikato 100% 

40-591 EP West Coast 100% 

40-625 EP Southland 100% 

40-628 EP West Coast 100% 

41-274 MP Cascade Creek 100% 

41-332 MP Cascade Creek 100% 

41-372 MP Canterbury 100% 

41-455 MP Cascade Creek 100% 

41-456 MP Cascade Creek 100% 

 

 

  



 The mining tenements disposed of during the quarter and their location 

Reference Location Interest at beginning 
of quarter 

Interest at end of 
quarter 

54-507 EP West Coast 100% 0% 

 

 The mining tenements acquired during the quarter and their location 

Reference Location Interest at beginning of 
quarter 

Interest at end of 
quarter 

55-199 EP Waikato  - 100% 

 
 

 The beneficial percentage interest held in farm-in or farm out agreements at the end 

of the quarter 

Not applicable 

 The beneficial percentage interest held in farm-in or farm out agreements acquired 

or disposed of during the quarter 

Not applicable 

 


