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ACQUISITION OF DIVERSIFIED MINING SERVICES 

 

Mastermyne Group Limited (“MYE” or “the Company”) today announced that it has taken a significant 

step in expanding its service offering.  

The Company has agreed to acquire Diversified Mining Services Ltd (“DMS”), a leading maintenance, 

engineering and contract mining services provider for $20.0 million1 on cash free / debt free basis and 

including payments required to restructure the business.  

Key points: 

• $20.0 million1 acquisition of Diversified Mining Services, a leading Queensland based 

maintenance, engineering and contract mining services company providing a niche suite 

of services to a range of sectors. 

• Acquisition consideration structured as $9.7 million of MYE shares issued to DMS 

shareholders and $10.3 million of cash to payout DMS’s debt and restructure the 

business.   

• Cash consideration to be funded through existing debt facilities.  

• DMS will affect the restructure of the business operations prior to implementation with any 

residual restructuring payments required following implementation to be made by MYE.  

• Pro-forma FY2015 forecasts for DMS business of approximately $5.5 million EBIT (on a full 

year basis) after taking into account cost savings as a result of the restructure of the 

business and combination with MYE.2 

• Acquisition expected to EPS accretive in FY2015 and on a full year pro-forma basis.2  

DMS is an unlisted public company and MYE and DMS have entered into a Scheme Implementation 
Deed (“SID”) under which it is proposed that MYE will acquire all outstanding DMS shares by way of a 

scheme of arrangement (“Scheme”).  

Implementation is subject to DMS shareholder approval and customary conditions precedent. The 

Scheme has received the unanimous recommendation of the DMS board and has the support of DMS’ 

major shareholder Maui Capital which through two funds managed by Maui Capital owns approximately 

40% of DMS’ outstanding shares.  

An overview of DMS, details of the acquisition and the SID are released with this announcement.  

Diversified Mining Services  

DMS is a leading provider of services to a range of industries, primarily focussed on maintenance and 

mining services in Queensland and NSW.  DMS was established in 2009 by experienced industry 
professionals and private equity investors through the aggregation of several well respected businesses 

in the mining services sector focussed on the coal industry.  

                                                 
1 $9.7 million of MYE shares and $10.3 million of cash used to payout DMS’s debt and restructure the business. 
2 MYE Management forecast for DMS for FY2015 on a full year, pro-forma basis and before one off transaction and restructuring costs. 



From this base DMS has expanded and now operates through three business units: 

• Maintenance – Scaffolding and rigging, protective coatings, poly welding, scheduled 

maintenance and on-site repairs; 

• Engineering – Specialist fabrication, machining and line boring, design and consulting; and 

• Mining Operations – Ventilation services, outbye services, gas drainage and secondary support. 

 

DMS operates throughout the Bowen Basin, Gladstone, Mackay and the Hunter Valley for a range of 
blue chip clients in the mining, downstream metalliferous processing, prime contracting and mining 

infrastructure industries.  In addition, DMS is a specialist in overwater scaffolding, and in April 2014 was 

awarded a five year, multi-million dollar contract for the provision of scaffolding services at the Dalrymple 

Bay Coal Terminal.  

A major recurring revenue stream for DMS is generated by shut-down maintenance works through major 

contractors and directly through Tier 1 mining operators.  

DMS has approximately 300 employees.  

Rationale for acquisition of DMS  

The acquisition of DMS is in keeping with MYE’s strategy of expanding its service offering through its 

Services Division and to compliment and leverage from the very strong position that the Company has in 

the underground coal sector. The acquisition will also provide some diversification from coal and will 
leverage MYE to the forecast growth in ongoing maintenance works across a range of industries.    

DMS’s strengths include: 

• Diversified service offering;  

• Significant presence in the coal sector; 

• Recurring revenue streams; 

• High quality customer base; and 

• Right-sized business positioned for growth.  

 

MYE management believe there is a compelling strategic rationale for the DMS acquisition: 

� Diversification of services; providing growth opportunities. 

� Business operations on similar commercial and operational terms as the Company 

currently operates. 

� Enhances Mastermyne’s current capabilities and specialities to existing customers. 

� Provides a platform for Mastermyne to pursue new opportunities in maintenance.  

� Low capital intensity. 

� Attractive valuation. 

� Synergy benefits. 

The restructured DMS business will consist of DMS’s Maintenance, Engineering and Mining business 

units, their required facilities and staff.   MYE plans to actively grow each of the DMS business units and 
is not planning for any staffing changes, other than rationalisation of head office employees which would 

otherwise create unnecessary duplication.  The DMS management team have put in place the required 

restructurings and payments will be made by MYE on completion of the transaction. 

 

 



 

Acquisition funding and structure  

The acquisition will be funded as follows: 

• 15.6 million MYE shares with a total value of $9.7 million issued to the shareholders of DMS.3 

• $10.3 million of cash from MYE’s debt facilities which will be applied to DMS debt and 

restructuring costs.  

DMS shareholders will receive 15.6 million MYE shares representing approximately 17% of the 

combined shares on issue.  The acquisition is expected to earn approximately $6.7 million in EBITDA 
and $5.5 million in EBIT on a full year pro-forma basis after taking into account cost savings as a result 

of the restructure of the business and combination with MYE, and is expected to be EPS accretive in 

FY2015 and on a full year pro-forma basis.2  

The entire cash consideration will be used to repay DMS’s debt and fund certain other amounts required 

to right size the DMS business and achieve the required level of working capital to carry on the business.   

MYE’s Chief Executive and Managing Director Tony Caruso said the acquisition followed extensive due 

diligence and was consistent with the strategy the Company has been flagging to the market for some 

time of expanding the scale and service offering provided by MYE’s Services Division.  

“DMS is a well respected service provider which will significantly increase the range of services that the 

Mastermyne Group can offer to the mining and other industries”, Mr Caruso said.  

“DMS has a dedicated and well respected management team and workforce, all of which are highly 
regarded in their respective areas. We look forward to them joining the Mastermyne team and we are 

very confident that this acquisition will not only bring major benefits to the Company but will also provide 

ongoing opportunities for the DMS and Mastermyne management and workforce. 

“The DMS business will provide us with a key suite of services that complement our current offering, are 

timely in the current market and importantly are very niche to a number of sectors.  

“In addition to DMS’s record of success, we intend to leverage DMS’s customer base and maintenance 

expertise to the benefit of the entire Mastermyne Group and ultimately to create significant value for our 

shareholders.” 

Terms and conditions of the proposal 

The Scheme is subject to certain customary conditions precedent, including DMS shareholders and the 

Court approving the Scheme, the Independent Expert forming and continuing to hold the opinion that the 
Scheme is in the best interests of DMS shareholders and other customary conditions.  

The SID contains certain exclusivity arrangements, including no shop, no-talk and notification obligations 
(with customary fiduciary carve outs) and matching right obligations.   

The SID is contained in Annexure A.  

It is currently anticipated that a Scheme booklet, containing information related to the acquisition, the 

Independent Expert’s report and details of the Scheme meeting will be sent to DMS shareholders in 

early November 2014 with implementation expected to occur in December 2014.  

 

 

 

 

 

                                                 
3 MYE shares to be issued at an implied price of 62.17 cents per share 



Timetable  

Event Date 

Announcement of the transaction  26 September 2014 

First Court hearing Early November 

Despatch of Scheme booklet  Early November 

DMS Scheme Meeting Late November 

Second Court hearing Early December 

Implementation Mid December 

 

 

Advisers 

MYE was advised by Ironstone Capital (financial) and Clayton Utz (legal).  

 

Further information: 
 

Tony Caruso – Chief Executive and Managing Director:  (07) 4963 0400  
 
Or visit www.mastermyne.com.au  
 
 
About Mastermyne 
 
Mastermyne Group Limited (ASX:MYE) was established in 1996 and is a leading provider of specialised services to the 

Australian coal mining industry. Mastermyne listed on the ASX on 7 May 2010. 

 
It has three operating divisions, Mastermyne Underground (underground roadway development, installation of conveyors and 

longwall relocation), Mastermyne Engineering (design and engineering of specialised mining equipment and consumables) and 

Mastermyne Services (electrical, mechanical and maintenance services).  

 
Based in Mackay Queensland, Mastermyne has operations in Queensland’s Bowen Basin and the Illawarra and Hunter Valley 

regions in New South Wales.  

 














































































































































































