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Summary Information
The Gateway Lifestyle Group is a stapled group. Shares in Gateway Lifestyle Operations Limited (GTY or the Company) and units in the Residential Parks No.2 Trust (Trust) are
stapled and cannot be traded separately. As a result of the stapling and in accordance with the Constitution of the Trust and Gateway Lifestyle Operations Limited, the operations
of the Gateway Lifestyle Group are coordinated under the management of Gateway Lifestyle Operations Limited.
The material in this presentation has been prepared by the Company and contains summary information about GTY's activities. One Managed Investments Funds Limited (ACN
117 400 987 (AFSL 297042) (OMIFL) is the responsibility entity of the Trust. The information contained in this presentation was not prepared by OMIFL. While OMIFL has no
reason to believe that the information is inaccurate, the truth or accuracy of the information in this presentation cannot be warranted or guaranteed by OMIFL. The information
in this presentation is of a general background nature and does not purport to be complete or contain all the information security holders would require to evaluate their
investment in GTY. It should be read in conjunction with GTY's other periodic and continuous disclosure announcements which are available at www.gatewaylifestyle.com.au.
Other than to the extent required by law (and only to that extent) GTY and its officers, employees and professional advisors make no representation or warranty (express or
implied) as to, and assume no responsibility or liability for, the contents of this presentation.
Past performance
Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance. 
Future performance 
This presentation contains certain “forward–looking statements”. Forward-looking statements, opinions and estimates provided in this presentation are inherently uncertain and
are based on assumptions and estimates which are subject to change without notice, as are statements about market and industry trends, which are based on interpretation of
market conditions. Actual results and performance may vary materially because events and actual circumstances frequently do not occur as forecast and future results are
subject to known and unknown risk such as changes in market conditions and in regulations. Investors should form their own views as to these matters and any assumptions on
which any of the forward-looking statements are based and not place reliance on such statements.
Not financial product advice or offer
Information in this presentation, including forecast financial information, should not be considered as advice or a recommendation to investors or potential investors in relation
to holding, purchasing or selling securities. Before acting on any information, you should consider the appropriateness of the information having regard to these matters, any
relevant offer document and in particular, you should seek independent financial advice.



Gateway Lifestyle’s Impact 
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343
employees

9,661
sites

SYDNEY

CANBERRA

MELBOURNE

BRISBANE

PERTH

ADELAIDE

DARWIN

QUEENSLAND
14 communities
80 employees 
over 2,500 residents
$154m of assets under management

VICTORIA
4 communities 
27 employees
over 100 residents
$20m of assets under management

54
communities

NEW SOUTH WALES
36 communities
236 employees 
over 5,800 residents
$361m of assets under management

Over

8,400
residents

* Figures include settled acquisitions of Terrigal Sands and Rockhampton
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Government assistance to 
residents

Aging population

Residential property price 
movements

Cap rate compression driving 
asset values

Our sector and key drivers

QUEENSLAND
538 communities/parks
21,154 dwellings 

NEW SOUTH WALES
861 communities/parks
11,003 dwellings 

ACT
4 communities/parks
142 dwellings 

TASMANIA
71 communities/parks
397 dwellings 

SOUTH AUSTRALIA
236 communities/parks
2,112 dwellings 

WESTERN AUSTRALIA
261 communities/parks

9,669 dwellings 

VICTORIA
616 communities/parks

4,168 dwellings 

KEY SECTOR DRIVERSSECTOR OVERVIEW
Evolved from caravan 
industry
Land lease business model
Fragmented with over 1500 
individually owned 
communities
4 listed players and 9 
companies with greater than 
6 communities in Australia

Over 2,000 communities 
across Australia
No direct government 
funding

1. Source: GoSeeAustralia (caravan parks directory), ABS – Census of Population and Housing (2011)



Our integrated and efficient business model

Gateway Lifestyle Group | Page 5



OPERATIONS



Key performance metrics for FY16

Operational Outcomes

262
home settlements

$100k
gross profit per home settled 

(41% margin)

$141 pw
average manufactured home site rent

Gateway Lifestyle Group | Page 7

Growth Outcomes

$147m
of acquisitions across 17 communities1

3,892
Sites with the potential for new MHEs

$145m
acquisition debt capacity3

Financial Outcomes

$44.8m
underlying net profit after tax

($38.9m statutory net profit after tax)

17.12 cents
underlying earnings per security2

(14.6 cents statutory earnings per security)2

10.88 cents
distributions per security

($29.9m distributions paid or declared)

1. Excluding transaction costs and including the post balance date settlement of Terrigal Sands
2. Volume Weighted Securities (VWS) are calculated based upon the absolute number securities on issue pre and post the equity raise.
3. As at 30 June 2016 excludes post balance date settlement of Terrigal Sands acquisition

Financial Outcomes

$44.8m
underlying net profit after tax

($38.9m statutory net profit after tax)

17.12 cents
underlying earnings per security2

(14.6 cents statutory earnings per security)2

10.88 cents
distributions per security

($29.9m distributions paid or declared)



Portfolio summary
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Communities Qty Total sites
Total sites

% 

Occupied 
manufactured

home sites
Development

sites

Mature MHEs1 18 2,814 33% 2,699 1152

Expansion MHEs 13 2,597 24% 1,494 1,1032

Conversion MHEs 23 4,250 43% 1,576 2,6743

TOTAL1 54 9,661 5,769 3,892

• Total portfolio consists of 5,769 occupied 
manufactured home sites and over 8,400 residents

• 3,892 potential development sites

• Balanced mix of mature and growth assets

• Acquired 17 communities in FY16 for $147 million1

and the acquisition of Rockhampton in September 
resulting in a total of 54 communities

• Rockhampton acquisition settled on 30 
September 2016 for $10.75 million

80% 17% 3%

0% 20% 40% 60% 80% 100%

FY16

Long Term Income Short Term Income Other

Rental revenue attribution

1. Includes settled acquisition of Terrigal Sands 
2. Development sites for mature and expansion assets on a 1:1 conversion ratio
3. Development sites for conversion assets on a 3:2 conversion ratio
4. Other income includes utilities recharges

4



Portfolio composition
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Portfolio – Mature MHE overview1

• Strong occupancy rate of 96% - minimal vacancy across all but two communities where additional 
land is under development

• Occupied manufactured home sites contribute 80% of rental revenue base providing long term 
stable income base

• Steady valuation uplifts reflecting land and income improvements alongside cap rate compression

• Continue to see opportunities for acquisitions across this asset class

• 115 development sites2 – incorporates regeneration opportunities in communities such as Stanhope 
Gardens, Edgewater and Bremer Waters
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56%
43%

1%

NSW QLD VIC

Communities Qty Total sites

Occupied 
manufactured  

home sites Occupancy2 Asset value

NSW 10 1,524 1,415 93% $110.4m

QLD 7 1,240 1,234 99% $84.4m

VIC 1 50 50 100% $2.6m

TOTAL 18 2,814 2,699 96% $197.4m

Geographic composition (by value)

1. Includes settled acquisitions of Terrigal Sands and Rockhampton
2. Calculated as total number of manufactured home sites available for new manufactured homes in comparison to total number of sites. All sites are on a 

ratio of 1:1 with existing occupied manufactured home sites 



Mature communities delivering stable revenue growth

• Cap rate compression of 50bps and stable long 
term income driving value

• Further value-add with approval of additional 28 
sites to be developed and corresponding uplift in 
value of $2.4 million since acquisition
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Gateway Lifestyle Regal Waters Gateway Lifestyle Edgewater

5%

6%

7%

8%

9%

$8m

$9m

$10m

$11m

$12m

FY13 FY14 FY15 FY16

Value Cap Rate

• Significant cap rate compression of 60bps in 12 
months 

• Additional expansion of the community across 
~5 hectares driving further value uplift

5%

6%

7%

8%

9%

$0m

$5m

$10m

$15m

$20m

FY13 FY14 FY15 FY16

Value Cap Rate



Portfolio – Expansion MHE overview

• Occupied site rental revenue covers community expenses at ~30% occupancy with each 
additional site sold reflecting incremental value to asset level EBITDA

• Vacant sites reflect mature development ratio of 1:1

• Incorporates two greenfield sites with ~260 sites approved for development
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81%

19%

NSW QLD

Communities Qty Total sites

Occupied 
manufactured

home sites Vacant sites Occupancy1 Asset value

NSW 10 2,210 1,204 1,106 54% $105.6m

QLD 3 387 290 97 75% $25.1m

VIC - - - - - -

TOTAL 13 2,597 1,494 1,103 58% $130.7m

Geographic composition (by value)

1. Calculated as total number of manufactured home sites available for new manufactured homes in comparison to total number of sites. All sites are on a 
ratio of 1:1 with existing occupied manufactured home sites 



Expansion communities driving sales

• Delivered ~$15 million in development revenue 
with 42 settlements in FY16

• Increasing value of long term income stream

• Award winning community driving strong sales 
and settlements

• Anticipate strong sales over FY17 and FY18
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Gateway Lifestyle Valhalla Gateway Lifestyle AlburyGateway Lifestyle Belmont

• Acquired with immediate expansion potential 
over 12 sites

• 10 settlements delivered in Q416 

• Community now mature with strategic 
regeneration opportunities

• Acquired with 106 occupied sites and 45 fully 
serviced development sites

• Sales launched in Q2FY17 with a ~3 year target 
sell down period 



Portfolio – Conversion MHE overview

• Equates to 43% of the total portfolio

• Provides 2,674 development sites1 with potential of ~2,000 manufactured home sites
• Assets will be transformed into manufactured home sites subject to relevant approvals

• Asset class composition
• Consists of 37% occupied manufactured home sites
• Remainder consists of either tourism or non-income producing sites under development
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70%

22%

8%

NSW QLD VIC

Communities Qty Total sites

Occupied 
manufactured 

home sites

Potential
development 

sites1 Asset value

NSW 16 2,862 1,311 1,551 $144.8m

QLD 4 1,079 196 883 $45.3m

VIC 3 309 69 240 $17.2m

TOTAL 23 4,250 1,576 2,674 $207.3m

Geographic composition (by value)

1. Converted at a ratio of 2 manufactured homes for every 3 potential development sites



Conversion building community – Bayside case study
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September 2016September 2013October 2009

• Acquired the community as a mixed use park in 2009 and commenced development in 2012

• At acquisition community was valued at $9.25m and was revalued in July 2015 for $11.7m with ~$25m of development revenue received over the period

• Community is now close to 100% occupied with manufactured homes

• Regeneration opportunity remains in one part of the community



Accelerated conversion set to create value – Aspley case study
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September 2016January 2016November 2012

• Commenced initial development in 2015 with second stage commenced in Q3FY16

• Strategic decision to progress development of remaining community made in mid 2016 taking all short term income offline

• Sales commenced in late FY16 – ground works close to complete with Community Centre to be complete in Q3FY17 

FY17 FY18 FY19 FY20

DEVELOP/
SALES SALES SALES COMPLETION

In ground 
works
Community 
centre

Display homes/
off the plan

Majority off 
the plan

Fully occupied 
MHE



Acquisition pipeline remains strong

• Acquisition pipeline remains consistent
• 1-2 years of ‘cottage industry’ acquisitions remaining with ~70% of communities still individually owned and managed
• Further sector consolidation in future years as viable individual MHE acquisitions lessens  

• Forecast acquiring a further ~$80m over the remainder of the financial year
• Focused on mature, expansion and greenfield communities
• Targeting ~90% of long term income base within 3-5 year timeframe
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19%
0.5%

1%
5%

75%

Overall sector composition

2-4 communities/parks
5-9 communities/parks
10-19 communities/parks
20+ communities/parks
Individually managed

30%

15%

7%6%

12%

5%

3%

19%

3%

Key sector participants

Gateway Lifestyle
Ingenia Communities
Lifestyle Communities
National Lifestyle Villages
Palm Lake Resort
Hampshire Villages
Aspen Group
Discovery Holiday Parks
Living Gems

1. Source: Company website, UBS Research



QUESTIONS AND ANSWERS
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