Rules 4.7.3 and 4.10.3-
Appendix 4G

Key to Disclosures
Corporate Governance Council Principles and Recommendations

Name of entity:

MURRAY COD AUSTRALIA LIMITED

ABN / ARBN: Financial year ended:

74 143 928 625 30 June 2022

Our corporate governance statement? for the above period above can be found at:?

] These pages of our annual report:

This URL on our website: https://faquna.com/corporate/governance/

The Corporate Governance Statement is accurate and up to date as at 30 August 2022 and has been approved by the
board.

The annexure includes a key to where our corporate governance disclosures can be located.

Date: 30 August 2022

Brett Tucker, Company Secretary

" Under Listing Rule 4.7.3, an entity must lodge with ASX a completed Appendix 4G at the same time as it lodges its annual report with ASX.

Listing Rule 4.10.3 requires an entity that is included in the official list as an ASX Listing to include in its annual report either a corporate
governance statement that meets the requirements of that rule or the URL of the page on its website where such a statement is located. The
corporate governance statement must disclose the extent to which the entity has followed the recommendations set by the ASX Corporate
Governance Council during the reporting period. If the entity has not followed a recommendation for any part of the reporting period, its corporate
governance statement must separately identify that recommendation and the period during which it was not followed and state its reasons for not
following the recommendation and what (if any) alternative governance practices it adopted in lieu of the recommendation during that period.

Under Listing Rule 4.7 4, if an entity chooses to include its corporate governance statement on its website rather than in its annual report, it must
lodge a copy of the corporate governance statement with ASX at the same time as it lodges its annual report with ASX. The corporate governance
statement must be current as at the effective date specified in that statement for the purposes of rule 4.10.3.

2 “Corporate governance statement” is defined in Listing Rule 19.12 to mean the statement referred to in Listing Rule 4.10.3 which discloses the
extent to which an entity has followed the recommendations set by the ASX Corporate Governance Council during a particular reporting period.

3 Mark whichever option is correct and then complete the page number(s) of the annual report, or the URL of the web page, where the entity's
corporate governance statement can be found. You can, if you wish, delete the option which is not applicable.

Throughout this form, where you are given two or more options to select, you can, if you wish, delete any option which is not applicable and just
retain the option that is applicable. If you select an option that includes “OR” at the end of the selection and you delete the other options, you can
also, if you wish, delete the “OR” at the end of the selection.
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ANNEXURE - KEY TO CORPORATE GOVERNANCE DISCLOSURES

Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:®

PRINCIPLE 1 - LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

1.1 A listed entity should have and disclose a board charter setting [ setoutin our Corporate Governance Statement OR

out: ) o . and we have disclosed a copy of our board charter at: 0 we are an externally managed entity and this recommendation
(a) the respectlvg roles and responsibilities of its board and https://aquna.com/corporate/governance/ is therefore not applicable
management; and
(b) those matters expressly reserved to the board and those
delegated to management.
1.2 A listed entity should: 1 setoutin our Corporate Governance Statement OR
(a)  undertake appropriate checks before appointing a director or O  we are an externally managed entity and this recommendation
senior executive or putting someone forward for election as is therefore not applicable
a director; and
(b)  provide security holders with all material information in its
possession relevant to a decision on whether or not to elect
or re-elect a director.
1.3 A listed entity should have a written agreement with each director [0  setoutin our Corporate Governance Statement OR
and senior executive setting out the terms of their appointment. . . .
1 we are an externally managed entity and this recommendation
is therefore not applicable
1.4 The company secretary of a listed entity should be accountable [0  setoutin our Corporate Governance Statement OR
directly to the board, through the chair, on all matters to do with . . .
L 1 we are an externally managed entity and this recommendation
the proper functioning of the board. ) .
is therefore not applicable

4 Tick the box in this column only if you have followed the relevant recommendation in full for the whole of the period above. Where the recommendation has a disclosure obligation attached, you must insert
the location where that disclosure has been made, where indicated by the line with “insert location” underneath. If the disclosure in question has been made in your corporate governance statement, you need
only insert “our corporate governance statement”. If the disclosure has been made in your annual report, you should insert the page number(s) of your annual report (eg “pages 10-12 of our annual report”). If the
disclosure has been made on your website, you should insert the URL of the web page where the disclosure has been made or can be accessed (eg “www.entityname.com.au/corporate governance/charters/”).

5 If you have followed all of the Council’s recommendations in full for the whole of the period above, you can, if you wish, delete this column from the form and re-format it.
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

1.5

A listed entity should:
(a) have and disclose a diversity policy;

(b) through its board or a committee of the board set
measurable objectives for achieving gender diversity in the
composition of its board, senior executives and workforce
generally; and

(c) disclose in relation to each reporting period:

(1) the measurable objectives set for that period to
achieve gender diversity;

(2) the entity’s progress towards achieving those
objectives; and
(3) either:

(A) the respective proportions of men and women
on the board, in senior executive positions and
across the whole workforce (including how the
entity has defined “senior executive” for these
purposes); or

(B) if the entity is a “relevant employer” under the
Workplace Gender Equality Act, the entity’s
most recent “Gender Equality Indicators”, as
defined in and published under that Act.

If the entity was in the S&P / ASX 300 Index at the
commencement of the reporting period, the measurable objective
for achieving gender diversity in the composition of its board
should be to have not less than 30% of its directors of each
gender within a specified period.

OJ

we have disclosed a copy of our diversity policy at:
https:/laquna.com/corporate/governance/

the company’s reasons for not following the recommendation in full
are disclosed in our Corporate Governance Statement

1.6

A listed entity should:

(a) have and disclose a process for periodically evaluating the
performance of the board, its committees and individual
directors; and

(b) disclose for each reporting period whether a performance
evaluation has been undertaken in accordance with that
process during or in respect of that period.

(a) we have disclosed the evaluation process in the Company's
Performance Evaluation Practices policy within the Corporate
Governance Plan available on the Company’s website at
https://aquna.com/corporate/governance/

(b) whether a performance evaluation was undertaken at:
our Corporate Governance Statement

1 setoutin our Corporate Governance Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

1.7

A listed entity should:

@)

(b)

have and disclose a process for evaluating the performance
of its senior executives at least once every reporting period;
and

disclose for each reporting period whether a performance
evaluation has been undertaken in accordance with that
process during or in respect of that period.

(a) and we have disclosed the evaluation process at:
our Corporate Governance Statement

(b) and whether a performance evaluation was undertaken for the
reporting period at:

our Corporate Governance Statement

[0  setoutin our Corporate Governance Statement OR

1 we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

PRINCIPLE 2 - STRUCTURE THE BOARD TO BE EFFECTIVE AND ADD VALUE

2.1 The board of a listed entity should: [J  setoutin our Corporate Governance Statement OR
(a) have a nomination committee which: . The Company complies with paragraph (b): I we are an externally managed entity and this recommendation
(1) hasatleast three men."lbers, amajority of whom are | 204 \ve have disclosed the fact that we do not have a nomination is therefore not applicable
independent directors; and committee and the processes we employ to address board
(2) is chaired by an independent director, succession issues and to ensure that the board has the appropriate
and disclose: balance of skills, knowledge, experience, independence and
(3)  the charter of the committee; dlver§|ty to epable it to discharge its duties and responsibilities
effectively at:
(4) the members of the committee; and
our Corporate Governance Statement
(5) as atthe end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) if it does not have a nomination committee, disclose that
fact and the processes it employs to address board
succession issues and to ensure that the board has the
appropriate balance of skills, knowledge, experience,
independence and diversity to enable it to discharge its
duties and responsibilities effectively.
2.2 A listed entity should have and disclose a board skills matrix n set out in our Corporate Governance Statement OR
setting out the mix of skills that the board currently has or is ) ) ) 0 ternall d entity and thi dati
looking to achieve in its membership. and we have disclosed our board skills matrix at: we are an externally managed entity and tnis recommenaation
is therefore not applicable
[insert location]
2.3 A listed entity should disclose: 1 setoutin our Corporate Governance Statement

(@)
(b)

the names of the directors considered by the board to be
independent directors;

if a director has an interest, position, affiliation or
relationship of the type described in Box 2.3 but the board
is of the opinion that it does not compromise the
independence of the director, the nature of the interest,
position or relationship in question and an explanation of
why the board is of that opinion; and

the length of service of each director.

(a) we have disclosed the names of the directors considered by the
board to be independent directors at:

our Corporate Governance Statement

(b) the information referred to at:

our Corporate Governance Statement

(c) the length of service of each director at:
in our Corporate Governance Statement
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

24 A majority of the board of a listed entity should be independent n set out in our Corporate Governance Statement
directors.

25 The chair of the board of a listed entity should be an O set out in our Corporate Governance Statement
independent director and, in particular, should not be the same
person as the CEO of the entity.

2.6 A listed entity should have a program for inducting new [0  setoutin our Corporate Governance Statement

directors and for periodically reviewing whether there is a need
for existing directors to undertake professional development to
maintain the skills and knowledge needed to perform their role
as directors effectively.

PRINCIPLE 3 - INSTIL A CULTURE OF ACTING LAWFULLY, ETHICALLY AND RESPONSIBLY

3.1 A listed entity should articulate and disclose its values. O set out in our Corporate Governance Statement
32 A listed entity should: [0  setoutin our Corporate Governance Statement
(a) havg and disglose a code of conduct for its directors, and we have disclosed our code of conduct at:
senior executives and employees; and . o
) ¢ ) in the Corporate Governance Plan which is on the Company's
(b)  ensure that the board or a committee of the board is website at https://aquna.com/corporate/governance/
informed of any material breaches of that code.
33 A listed entity should: 1 setoutin our Corporate Governance Statement
() have and disclose a whistieblower policy; and and we have disclosed our whistieblower policy at;
(b)  ensure that the board or a committee of the board is httos://aquna.comicorporateloovemance/
informed of any material incidents reported under that ps-aguna. P g
policy.
34 A listed entity should: O] The general principals of conduct for directors and employees

(a) have and disclose an anti-bribery and corruption policy;
and

(b) ensure that the board or committee of the board is
informed of any material breaches of that policy.

are set out in the Company’s code of conduct in our Corporate
Governance Plan which includes anti-bribery and anti-
corruption principals. The Company has not adopted a formal
and anti-bribery and corruption policy and will consider
adopting such as policy in the 2023 financial year.
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Corporate Governance Council recommendation Where a box below is ticked,* we have followed the Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. We recommendation in full for the whole of the period above. Our
have disclosed this in our Corporate Governance Statement: reasons for not doing so are:®

PRINCIPLE 4 - SAFEGUARD THE INTEGRITY OF CORPORATE REPORTS

4.1 The board of a listed entity should: O  setoutin our Corporate Governance Statement

(a) have an audit committee which: The Company complies with paragraph (b)

(1) has at least three members, all of wpom arenon- | and we have disclosed the fact that we do not have an audit
executive directors an.d a majority of whom are committee and the processes we employ that independently verify
independent directors; and and safeguard the integrity of our corporate reporting, including the

(2) is chaired by an independent director, who is not processes for the appointment and removal of the external auditor
the chair of the board, and the rotation of the audit engagement partner at:

and disclose: our Corporate Governance Statement

(3) the charter of the committee;

(4) the relevant qualifications and experience of the
members of the committee; and

(5) inrelation to each reporting period, the number of
times the committee met throughout the period and
the individual attendances of the members at those
meetings; or

(b) ifit does not have an audit committee, disclose that fact

and the processes it employs that independently verify

and safeguard the integrity of its corporate reporting,

including the processes for the appointment and removal

of the external auditor and the rotation of the audit

engagement partner.

42 The board of a listed entity should, before it approves the [0  setoutin our Corporate Governance Statement

entity’s financial statements for a financial period, receive from
its CEO and CFO a declaration that, in their opinion, the
financial records of the entity have been properly maintained
and that the financial statements comply with the appropriate
accounting standards and give a true and fair view of the
financial position and performance of the entity and that the
opinion has been formed on the basis of a sound system of risk
management and internal control which is operating effectively.

43 A listed entity should disclose its process to verify the integrity 1 setoutin our Corporate Governance Statement

of any periodic corporate report it releases to the market that is
not audited or reviewed by an external auditor.
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the

recommendation in full for the whole of the period above. Our

reasons for not doing so are:®

PRINCIPLE 5 - MAKE TIMELY AND BALANCED DISCLOSURE

51 A listed entity should have and disclose a written policy for [0  setoutin our Corporate Governance Statement
complying with its continuous disclosure obligations under . . . ) )
listing rule 3.1 and we have disclosed our continuous disclosure compliance policy
o at:
in the Corporate Governance Plan which is on the Company's
website at https://aquna.com/corporate/governance/
52 Alisted entity should ensure that its board receives copies of all O  setoutin our Corporate Governance Statement
material market announcements promptly after they have been
made.
53 A listed entity that gives a new and substantive investor or [0  setoutin our Corporate Governance Statement
analyst presentation should release a copy of the presentation
materials on the ASX Market Announcements Platform ahead
of the presentation.
PRINCIPLE 6 - RESPECT THE RIGHTS OF SECURITY HOLDERS
6.1 A listed entity should provide information about itself and its 1 setoutin our Corporate Governance Statement

governance to investors via its website.

and we have disclosed information about us and our governance on
our website at:

https://aquna.com/corporate/governance/

6.2 A listed entity should have an investor relations program that [0  setoutin our Corporate Governance Statement
facilitates effective two-way communication with investors.
6.3 Alisted entity should disclose how it facilitates and encourages O setoutin our Corporate Governance Statement

participation at meetings of security holders.

and we have disclosed how we facilitate and encourage participation
at meetings of security holders at:

our Corporate Governance Statement and in the Corporate
Governance Plan which is on the Company's website at
https://faquna.com/corporate/governance/

6.4 A listed entity should ensure that all substantive resolutions at a
meeting of security holders are decided by a poll rather than by
a show of hands.

[0  setoutin our Corporate Governance Statement
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the

recommendation in full for the whole of the period above. Our

reasons for not doing so are:®

6.5

A listed entity should give security holders the option to receive
communications from, and send communications to, the entity
and its security registry electronically.

[0  setoutin our Corporate Governance Statement

PRINCIPLE 7 - RECOGNISE AND MANAGE RISK

71 The board of a listed entity should: O setoutin our Corporate Governance Statement
(a) Cvi\ilgh? committee or committees to oversee risk, each of The Company complies with paragraph (b):
1 ' ority of and we have disclosed the fact that we do not have a risk committee
(1) has at least three members, a majority of whom are | o committees that satisfy (a) and the processes we employ for
!ndepéndent dlre.ctors, and . overseeing our risk management framework at:
(2) is chaired by an independent director, our Corporate Governance Statement
and disclose:
(3) the charter of the committee;
(4) the members of the committee; and
(5) as at the end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) ifit does not have a risk committee or committees that
satisfy (a) above, disclose that fact and the processes it
employs for overseeing the entity’s risk management
framework.
7.2 The board or a committee of the board should: O set out in our Corporate Governance Statement

(@)

review the entity’s risk management framework at least
annually to satisfy itself that it continues to be sound and
that the entity is operating with due regard to the risk
appetite set by the board; and

disclose, in relation to each reporting period, whether
such a review has taken place.
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

7.3 A listed entity should disclose:

(a) ifit has an internal audit function, how the function is
structured and what role it performs; or

(b) ifit does not have an internal audit function, that fact and
the processes it employs for evaluating and continually
improving the effectiveness of its governance, risk
management and internal control processes.

The Company complies with paragraph (b):
and we have disclosed the fact that we do not have an internal audit
function and the processes we employ for evaluating and continually

improving the effectiveness of our risk management and internal
control processes at:

our Corporate Governance Statement and in the Corporate
Governance Plan which is on the Company's website at
https://aquna.com/corporate/governance/

[0  setoutin our Corporate Governance Statement

74 A listed entity should disclose whether it has any material
exposure to environmental or social risks and, if it does, how it
manages or intends to manage those risks.

and we have disclosed whether we have any material exposure to
environmental and social risks at:

our Corporate Governance Statement
and how we manage or intend to manage those risks at:
our Corporate Governance Statement

1 setoutin our Corporate Governance Statement
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the
recommendation in full for the whole of the period above. Our
reasons for not doing so are:®

PRINCIPLE 8 - REMUNERATE FAIRLY AND RESPONSIBLY

8.1 The board of a listed entity should: [J  setoutin our Corporate Governance Statement OR
(a) have aremuneration committee which: . The Company complies with paragraph (b): I we are an externally managed entity and this recommendation
(1) hasatleast three men."lbers, amajority of whom are | 204 \we have disclosed the fact that we do not have a remuneration is therefore not applicable
independent directors; and committee and the processes we employ for setting the level and
(2) s chaired by an independent director, composition of remuneration for directors and senior executives and
and disclose: ensuring that such remuneration is appropriate and not excessive:
(3)  the charter of the committee; our Corporate Governance Statement
(4) the members of the committee; and
(5) as atthe end of each reporting period, the number
of times the committee met throughout the period
and the individual attendances of the members at
those meetings; or
(b) if it does not have a remuneration committee, disclose
that fact and the processes it employs for setting the level
and composition of remuneration for directors and senior
executives and ensuring that such remuneration is
appropriate and not excessive.

8.2 A listed entity should separately disclose its policies and [0  setoutin our Corporate Governance Statement OR
practices regarding the remuneration of non-executive directors ) ) o 0 ternall d entity and thi dati
and the remuneration of executive directors and other senior and we have disclosed separately our remuneration policies and we are an extemaly managed ently and fhis recommendation
executives. practices regarding the remuneration of non-executive directors and is therefore not applicable

the remuneration of executive directors and other senior executives
at:
in the Corporate Governance Plan which is on the Company's
website at https://aquna.com/corporate/governance/
8.3 A listed entity which has an equity-based remuneration scheme [ setoutin our Corporate Governance Statement OR

should:

(a) have a policy on whether participants are permitted to
enter into transactions (whether through the use of
derivatives or otherwise) which limit the economic risk of
participating in the scheme; and

(b)  disclose that policy or a summary of it.

and we have disclosed our policy on this issue or a summary of it at:

our Corporate Governance Statement and in the Corporate
Governance Plan which is on the Company's website at
https://aquna.com/corporate/governance/

[J  we do not have an equity-based remuneration scheme and
this recommendation is therefore not applicable OR

1 we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

Where a box below is ticked,* we have followed the
recommendation in full for the whole of the period above. We
have disclosed this in our Corporate Governance Statement:

Where a box below is ticked, we have NOT followed the

recommendation in full for the whole of the period above. Our

reasons for not doing so are:®

ADDITIONAL RECOMMENDATIONS THAT APPLY ONLY IN CERTAIN CASES

9.1 A listed entity with a director who does not speak the language O] we do not have a director in this position and this
in which board or security holder meetings are held or key ) ) ) . ] recommendation is therefore not applicable
corporate documents are written should disclose the processes and we have disclosed information about the processes in place at:
it has in place to ensure the director understands and can =~ | ..o
contribute to the discussions at those meetings and [insert location]
understands and can discharge their obligations in relation to
those documents.

9.2 Alisted entity established outside Australia should ensure that | we do not have a director in this position and this
meetings of security holders are held at a reasonable place and recommendation is therefore not applicable
time.

9.3 A listed entity established outside Australia, and an externally O] we do not have a director in this position and this

managed listed entity that has an AGM, should ensure that its
external auditor attends its AGM and is available to answer
questions from security holders relevant to the audit.

recommendation is therefore not applicable

ADDITIONAL DISCLOSURES APPLICABLE TO EXTERNALLY MANAGED LISTED ENTITIES
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Sustainable Murray Cod

Level 1, 153 Yambil Strest
Griffith NSW Australia 2680
MURRAY COD AUSTRALIA LIMITED +61 26962 5470
ABN 74 143 928 625 info@aguna.com

aguna.com

CORPORATE GOVERNANCE STATEMENT

Murray Cod Australia Limited (“the Company”) and the Board are committed to achieving and
demonstrating a high standard of corporate governance. The Board continues to review the
framework and practices to ensure they meet the interests of shareholders. The Company has
adopted systems of control and accountability as the basis for the administration of corporate
governance.

The Board is committed to administering the policies and procedures with openness and
integrity, pursuing the true spirit of corporate governance commensurate with the Company’s
needs. The Corporate Governance Statement has been structured with reference to the ASX
Corporate Governance Council’'s Corporate Governance Principles and Recommendations with
2019 Amendments 4th edition to the extent that they are applicable to the Company.

Information about the Company’s corporate governance practices are set out below.
The Board confirms that this corporate governance statement is current as at 30 August 2022.
The Board of Directors

The Board is ultimately accountable for the performance of the company and provides leadership
and sets the strategic objectives of the company. It appoints all senior executives and assesses
their performance on at least an annual basis. It is responsible for overseeing all corporate
reporting systems, remuneration frameworks, governance issues, and stakeholder
communications. Decisions reserved for the Board relate to those that have a fundamental
impact on the company, such as material acquisitions and takeovers, dividends and buybacks,
material profits upgrades and downgrades, and significant closures. All members of the Board
are required to report any material breach of the Company’s code of conduct, material incidents
under the whistle blower policy and material breaches of the anti-bribery and anti corruption
policy to the Board or a committee of the Board.

Management is responsible for implementing Board strategy, day-to-day operational aspects,
and ensuring that all risks and performance issues are brought the Boards attention. They must
operate within the risk and authorisation parameters set by the Board.

The Company’s Constitution provides that the number of Directors shall not be less than three.
There is no requirement for any shareholding qualification.

If the Company’s activities increase in size, nature and scope, the size of the Board will be
reviewed periodically and the optimum number of Directors required to adequately supervise the
Company’s activities will be determined within the limitations imposed by the Constitution and
as circumstances demand.

Mr Ross Anderson is Chair of the Board and is not considered to be an independent director
given he is an executive of the Company.
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The Board of Directors (continued)

The Board reviews its performance annually, as well as the performance of individual
Committees and individual directors (including the performance of the Chairman as Chairman
of the Board). The criteria for determining the identification and application of a suitable
candidate for the Board shall include quality of the individual, background of experience and
achievement, compatibility with other Board members, credibility within the Company’s scope of
activities, intellectual ability to contribute to Board duties and physical ability to undertake Board
duties and responsibilities.

The use of an external facilitator may be utilised periodically to assist in the review process. A
formal review of the Board’s performance was not performed in the current financial year. It is
anticipated that this process will be performed in the next financial year and will include collective
Board discussions and individual interviews conducted by the Chairman. The review of the
Chairman'’s role will be conducted by the rest of the Board.

Directors are initially appointed by the full Board, subject to election by shareholders at the next
Annual General Meeting. Under the Company’s Constitution the tenure of a Director (other than
Managing Director, and only one Managing Director where the position is jointly held) is subject
to reappointment by shareholders not later than the third anniversary following his or her last
appointment. Subject to the requirements of the Corporations Act, the Board does not subscribe
to the principle of retirement age and there is no maximum period of service as a Director. A
Managing Director may be appointed for the year and on any terms the Directors think fit and,
subject to the terms of any agreement entered into, the appointment may be revoked on notice.

All directors, both executive and non-executive, receive written notifications of their appointment
and a new director induction pack which details the terms and conditions of their appointment,
remuneration (including superannuation contributions), continuous disclosure requirements
(including interests in the company), ongoing confidentiality obligations, company policies on
when to seek independent professional advice, the company’s indemnity and insurance
measures.

Committees of the Board

In view of the size and resources available to the Company, it is not considered that separate
committees would add any substance to the control process, as such the board as a whole acts
in regards to the responsibilities of the Audit, Remuneration and Nomination Committees. For
further information regarding the Remuneration Policy and Audit, Nomination and Remuneration
Committee Charters visit the website https://aquna.com/.

The role of the Audit Committee (fulfilled by the board) is to:

- monitor the integrity of the financial statements of the Company, reviewing significant
financial reporting judgements;

- review the Company’s internal financial control systems and, unless expressly addressed
by a separate risk committee or by the Board itself, risk management systems;

- monitor and review the external audit function including matters concerning appointment
and remuneration, independence and non-audit services; and

- perform such other functions as assigned by law, the Company’s constitution, or the Board.

The Nomination and Remuneration Committee may obtain independent advice on the
appropriateness of remuneration packages.

The Company does not have an internal audit function, however the Board has established a
framework for the management of the Group including a system of internal controls, a business
risk management process and the establishment of appropriate ethical standards. The board
encourages the external auditor to attend the Annual General Meeting to address any
shareholder questions that may arise.
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Independence

The Bboard is not currently comprised of a majority of independent Directors. Directors have
been selected to bring specific skills and industry experience to the Company. For this reason
the Board does not maintain a skills matrix, however the Board is considered to have an
expansive range of relevant industry experience, financial and other skills and expertise to meet
its objectives. Currently two Board members are independent Directors and two Directors are
deemed to not be independent due to being substantial shareholders or executives of the
Company.

Independent Directors Appointment Date
Roger Commins — Non-Executive Director 16 January 2017
Martin Priestley — Non-Executive Director 9 October 2012

Non-Independent Directors
Ross Anderson — Executive Chairman 26 November 2015
Mathew Ryan — Managing Director 16 January 2017

When determining the independent status of each Director the Board has considered, amongst
other factors, whether the Director:

- Is a substantial shareholder of the Company or an officer of, or otherwise associated
directly with, a substantial shareholder of the Company.

- Is employed or has previously been employed in an executive capacity by the Company,
and there has not been a period of at least three years between ceasing such an
employment and serving on the Board. During the financial year both Mr Ross Anderson
and Mr Mathew Ryan have had executive service agreements with the Company, which
are considered to impair their respective independence.

- Has within the last three years been a principal of a material professional adviser or a
material consultant to the Company, or an employee materially associated with the
services provided.

- Is a material supplier or customer of the Company, or an officer of or otherwise associated

directly or indirectly with a material supplier or customer or has a material contractual
relationship with the Company other than as a Director.
It is noted that Mr Commins is associated with Commins Enterprises which provides
engineering and repair works to the Company on commercial terms. Further, a related
entity of Mr Commins is a contract grower for the Company and receives payments for fish
sales by the Company. These arrangements are on arms-length terms and are not
considered to impair Mr Commins independence.

- Has held tenure for a substantial period of time which may comprise their independence
from management. It is noted that whilst Mr Martin Priestley has been a Director of the
Company for close to 10 years, the Company’s current principal activities and
management have only been continuing since 2017. Therefore the length of tenure for Mr
Priestley is not considered to impair his independence.

Appointments to Other Boards

Directors are required to take into consideration any potential conflicts of interest when accepting

appointments to other boards.

Independent Professional Advice

The Board has determined that individual Directors have the right in connection with their duties
and responsibilities as Directors, to seek independent professional advice at the Company’s
expense. With the exception of expenses for legal advice in relation to Directors’ rights and
duties, the engagement of an outside adviser is subject to prior approval of the Chairman and

this will not be withheld unreasonably.
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Gender Diversity

The Company has not adopted an express policy specifically addressing the achievement of
gender diversity. Due to the current limited size of the Board, the Board does not consider it
necessary to have a gender diversity policy but will consider adopting a policy in the future.
Furthermore, the Company has not set any objectives for achieving gender diversity. Should a
gender diversity policy be considered appropriate for the Company in the future due to increases
in size of the organisation, the policy will specifically deal with the objectives for achieving
diversity.

The Company’s proportion of women in the Board and in senior executive positions is as
follows:-

Gender Board Senior Executive Whole organisation
positions
No. of women None 3 30
% women - 38% 33%

The Company’s corporate code of conduct provides a framework for undertaking ethical conduct
in employment. Under the corporate code of conduct, the Company will not tolerate any form of
discrimination or harassment in the workplace. The Group currently has no female board
members and 3 female senior executives.

Continuous Review of Corporate Governance

Directors consider, on an ongoing basis, how management information is presented to them and
whether such information is sufficient to enable them to discharge their duties as Directors of
the Company. Such information must be sufficient to enable the Directors to determine
appropriate operating and financial strategies from time to time in light of changing
circumstances and economic conditions. The Directors recognise that as a business that there
are inherent risks and that operational strategies adopted should, notwithstanding, be directed
towards improving or maintaining the net worth of the Company.

Code of Conduct

The Company has adopted a Code of Conduct for Company executives that promote the highest
standards of ethics and integrity in carrying out their duties to the Company. The Code of
Conduct can be found on the Company’s website at https://aquna.com/.

Anti Bribery and Whistleblower Policy

The Company has a zero-tolerance approach to bribery and corruption and is committed to
acting professionally, fairly and with integrity in all business dealings. Accordingly the Company
has adopted an anti-bribery and corruption policy which applies to all employees, executive
management, suppliers, consultants, customers,

In committing to the highest standards of conduct and ethical behavior in its business activities,
the Company encourages the reporting of any instances of suspected unethical, illegal,
fraudulent or undesirable conduct involving the Company or any of its partners and will ensure
that those persons who make a report, are free to do so without fear of intimidation,
disadvantage or reprisal.

Accordingly, the Board has adopted a Whistleblower Policy and a copy of the Company’s
Whistleblower Policy is available on the Company’s website.

Company Secretary
The Company has a Company Secretary (including a joint Company Secretary from time to

time) that is appointed by the Board by resolution. The Company Secretary is accountable
directly to the Board, through the Chairman.
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Company Secretary (continued)
The role of the Company Secretary is as follows:

- Advising the Board and Committees on governance matters.

- Monitoring adherence of Board and Committees to policies and procedures.

- Coordinating timely completion and despatch of Board and Committee papers.

- Ensuring business at Board and Committee meeting is accurately captured in the
minutes.

- Helping to organise and facilitate induction and professional development of Directors

Continuous Disclosure

The Company Secretary, working closely with the Chairman, have been delegated
responsibility for the continuous disclosure of information to the market, to ensure:

- Allinvestors have equal and timely access to material information concerning the
Company, including its financial position, performance, ownership and governance.

- Company announcements are factual and presented in clear and a balanced way,
requiring the disclosure of both positive and negative information.

- When analysts are briefed on aspects of the Company’s operations, the market is
forewarned, and the materials used in such presentations are also released to the
ASX and posted on the Company’s website.

- Any information that a reasonable person would expect to have a material effect on
the price or value of the Company’s share price (as per Listing Rule 3.1) is
immediately notified to the ASX.

The Company has established a documented procedure to handle continuous disclosure
requirements

Risk Management Systems

The identification and management of risk, including calculated risk-taking activity is viewed by
management as an essential component in creating shareholder value. Whilst there is currently
no risk committee in accordance with recommendation 7.1 (a) the Board as a whole is employed
to oversee the Company’s risk management framework as explained below.

Management is responsible for developing, maintaining and improving the Company’s risk
management and internal control system. A register of material business risks has been
established, risks have been analysed and evaluated, risk management processes and controls
are in place and reporting schedules developed. Management provides the Board with periodic
reports identifying areas of potential risks and the safeguards in place to efficiently manage
material business risks. These risk management and internal control systems are in place to
protect the financial statements of the entity from potential misstatement, and the Board is
responsible for satisfying itself annually, or more frequently as required, that management has
developed a sound system of risk management and internal control. A review did not take place
during this reporting period and will be carried out in the next year.

Strategic and operational risks are expected to be reviewed at least annually as part of the
forecasting and budgeting process. The Company has identified and actively monitors risks
inherent in the industry in which the Company operates.

The Board also receives a written assurance from the Chairman and Company Secretary that
to the best of their knowledge and belief, the declaration provided to the Board in accordance
with section 295A of the Corporations Act is founded on a sound system of risk management
and internal control, and that the system is operating effectively in relation to financial reporting
risks. This declaration is also provided in respect of periodic non-audited financial reports, such
as the quarterly cashflow report which are subject to internal review prior to release.

The Board notes that due to its nature, internal control assurance from the Chairman and
Company Secretary can only be reasonable rather than absolute. This is due to such factors as
the need for judgement, the use of testing on a sample basis, the inherent limitations in internal
control and because much of the evidence is persuasive rather than conclusive and therefore is
not and cannot be designed to detect all weaknesses in internal control procedures.
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Security Holders

Investors may inspect the company’s governance and Shareholder Communications policies via
the website https://aquna.com which lay out the options to receive communications from, and
send communications to, the entity and its security registry electronically.

The Board of Directors aims to ensure that shareholders are informed of all major developments
affecting the company’s state of affairs. The information is communicated to shareholders, and
forms part of the Company’s two-way investor relations program:

- by ensuring that all shareholders can elect to receive information and communications
from the company’s share registry either physically or electronically, and can update
their preferences through the share registry;

- by the Annual Report being distributed to all shareholders. The Board ensures the
Annual Report contains all relevant information about the operations of the company
during the financial year, together with details of future developments and other
disclosures required under the Corporations Act 2001;

- by publishing its Notice of Meetings and Explanatory Memorandum for each Annual
General Meeting or other such meetings as required from time to time;

- by encouraging shareholders to attend and participate in the company’s Annual General
Meeting;

- by encouraging shareholders to participate in proxy voting should they be unable to
attend the Company’s Annual General Meeting;

- by the Half Year results report distributed to all shareholders; and

- by disclosures forwarded to the ASX under the company’s continuous disclosure
obligations.

The Company will ensure that all substantive resolutions at a meeting of shareholders are
decided by a poll rather than a show of hands. All information communicated by the Company
is in accordance with its continuous disclosure requirements under ASX Listing Rule 3.1.

Economic, Environmental and Social Sustainability Risk

Poor market conditions (and more specifically the potential for underperformance by the
Company) have been identified as an economic sustainability risk that has the potential to
materially impact the Company’s ability to create or preserve value for security holders over the
short, medium or long term. This risk is addressed and managed within the Company’s
investment strategy and through the Company’s ability to diversify across sectors and in both
listed and unlisted securities.

The Company considers that it has the following exposure to material environmental risks:-

Water Security and Quality

The Company relies on water as an essential component of the Murray Cod production system
and good quality water is crucial for fish health. To ensure we have security over water, the
Company uses multiple water purchasing strategies with a mixture of permanent and temporary
water licences as well as leasing water in times of need. The Murrumbidgee valley and the
Murrumbidgee irrigation area are positioned in a very secure water environment supplied by
dams from the Snowy Mountains Scheme. The Company employs a static production system
which allows to test incoming water to monitor and ensure water quality.

Disease

In any intensive production system, disease can be a risk and at times pose a threat to
operations resulting in damaged product and or large losses of fish stock. The Company
regularly monitors for disease and trains all staff in the identification and treatment of all of the
major diseases that may be seen in Murray Cod. The Company also has in place a strict
Biosecurity plan that is reviewed regularly. The nature of the Company’s system of farms
spread throughout the Murrumbidgee irrigation area allow for the isolation of individual
production units and the isolation of whole farms if necessary to mitigate and minimise the risk
of disease spreading.
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Economic, Environmental and Social Sustainability Risk (continued)

Temperature / Climate change

Adverse and unforeseen climatic events and climate change generally could potentially impact
on the Company’s business in a combination of ways, with the four major risk areas considered
to include: (1) species’ temperature sensitivity, (2) flooding and storm surge exposure, (3) low-
oxygen hazard and (4) disease vulnerability. The Company’s operations are exposed to the
natural environment and are therefore sensitive to climate change.

Although Murray Cod have a temperature range that will produce optimal grow out
performance, the fish can accommodate a wide range of temperature from 13-28 degrees
Celsius unlike many other species. Over the years of evolution Murray cod have become very
well adapted to the constantly changing climate in the Murray Darling Basin that typically sees
very cold winters and warm to hot summers. The Company continually monitors the health of
its stock in the context of environmental conditions including temperature and will consider and
employ temperature control methods if necessary.

The Company does not consider it has any material exposure to social risks.
Equity Based Remuneration Scheme

An Employee Securities Incentive Plan was previously approved by shareholders on 18
December 2020.

The Company has a policy that participants are not permitted to enter into transactions
(whether through the use of derivatives or otherwise) which limit the economic risk of
participating in the Incentive Plan.

ASX Principles of Good Corporate Governance

The Board has reviewed its current practices in light of the ASX Corporate Governance Council’s
Corporate Governance Principles and Recommendations with 2019 Amendments 4th edition
(“CG Recommendations”) with a view to making amendments where applicable after
considering the Company's size and the resources it has available.

As the Company's activities develop in size, nature and scope, the size of the Board and the
implementation of any additional formal corporate governance committees will be given further
consideration.

The following table sets out the CG Recommendations with which the Company does not
comply:

ASX Principle Reference/comment

1.5 A listed entity should have and  The Company has not adopted an express policy specifically
disclose a diversity policy and  addressing the achievement of gender diversity. Due to the
disclose in each reporting current limited size of the Board, the Board does not consider
period its measurable it necessary to have a gender diversity policy but will consider
objectives  for  achieving adopting a policy in the future. Furthermore, the Company has
gender diversity. not set any objectives for achieving gender diversity. Should a

gender diversity policy be considered appropriate for the
Company in the future due to increases in size of the
organisation, the policy will specifically deal with the objectives
for achieving diversity.

2.2 A listed entity should have and  Directors have been selected to bring specific skills and
disclose a board skills matrix  industry experience to the Company. The Board does not
setting out the mix of skills and  currently maintain a skills matrix, however the Board is
diversity that the board considered to have an expansive range of relevant industry
currently has or is looking to  experience, financial and other skills and expertise to meet its
achieve in its membership. objectives and a skills matrix will be developed as the

Company grows in size and operations.
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2.5

3.1

3.4

7.2

ASX Principle

A majority of the board of a
listed entity should be
independent directors

The chair of the board of a
listed entity should be an
independent director and, in
particular, should not be the
same person as the CEO of
the entity.

A listed entity should articulate
and disclose its values.

A listed entity should:

(a) have and disclose an
anti-bribery and corruption
policy; and

(b) ensure that the board
or committee of the board is
informed of any material
breaches of that policy.

The Board should review the
Company’s risk management
framework at least annually to
satisfy itself that it continues to
be sound and that the entity is
operating with due regard to
the risk appetite set by the
Board and disclose whether
such as review has taken
place in each reporting period.

T
S+

Reference/comment

The board is not currently comprised of a majority of
independent Directors. Directors have been selected to bring
specific skills and industry experience to the Company. For
this reason the Board does not maintain a skills matrix,
however the Board is considered to have an expansive range
of relevant industry experience, financial and other skills and
expertise to meet its objectives. Currently two board members
are independent Directors and two Directors are deemed to
not be independent due to being substantial shareholders or
executives of the Company.

The Chairman, Mr Ross Anderson, does not meet the
definition of an independent Director under the definition in the
ASX Corporate Governance Guidelines. The Board believes
the alignment of the interests of Directors with those of
shareholders as being the most efficient way to ensure
shareholders’ interests are protected. The Board believes that
this is both appropriate and acceptable at this stage of the
Company’s development. Further, the Board is considering
appointing a non-executive director as a Lead Independent
director.

The Company is preparing a statement of its values which is
expected to be available on its website in the 2023 financial
year.

The general principals of conduct for directors and employees
are set out in the Company’s code of conduct in our Corporate
Governance Plan which includes anti-bribery and anti-
corruption principals. The Company expects to adopt a formal
and comprehensive anti-bribery and corruption policy in the
next financial period.

The Board considers material risks regularly as part of its
scheduled director meetings. However, a formal review of the
risk management framework did not take place during this
reporting period and is expected to be carried out in the next.

R



	MCA - Appendix-4G 2022.pdf
	Rules 4.7.3 and 4.10.30F
	Appendix 4G

	MCA Corporate Governance Statement_Aug 2022.pdf

