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THERE HAS NEVER BEEN
A MORE EXCITING TIME




THE OPPORTUNITY IS OURS
WE HAVE THE SCGAL
THE TALENT. AND ACCESS TC
NOW IS OUR TIME '







BREAKING FROM
THE PAST

INDEPENDENT BRANDS E aetd &
CAMPAIGN ORIENTATED e e

BRAND FOCUSSED £

SINGLE LENS SOLUTIONS

INCONSISTENT DELIVERY PLATFORM

LIMITED GROWTH OPPORTUNITIES




CHANGE IS
HAPPENING.
TODAY
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WPP AUNZ

Creativity empowered by tech
differentiates us.

We bring together the most
creative minds and technology
capabilities to reshape
business futures.



OUR SOLUTION PILLARS

We're helping clients navigate their ever changing business environments with the best of:

COMMUNICATIONS EXPERIENCE COMMERCE TECHNOLOGY

YO

Advertising, Branding and UX, service design, Data management, Retail experience,
identity, content, media websites, platforms and marketing technology direct-to-consumer
investment, public relations applications, voice and consulting, systems and platforms and marketplaces
and public affairs, healthcare augmented reality integration services e.g. Amazon
PLATFORM

Integrated systems Consolidated Data Consulting - IT industry know how Delivery
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A STRONG / _—
R E G I O NA L MALAYSIA Z’:‘;TOASU-\
FOOTPRINT S BEREE

Change is happening across
the globe and accelerating
in our footprint.

INDONESIA ‘

AUSTRALIA

3,500

PEOPLE

With over 4,000 people
across 60+ brands, we are
spread across major cities
in Australia, New Zealand, BRISBANE  pEW
and South-East Asia. J— ZEALAND

SYDNEY 300

CANBERRA PEOPLE

AUCKLAND\
MELBOURNE
‘ WELLINGTON

ADELAIDE -
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MARKET
DRIVERS
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THE NEW CMO AGENDA

Unique
Customer |

Creative & Digital
Content

b ] 0 Analytics / Al

Automated
Campaign
Manager

Product &
Service Offer

[ Data Layer ] T
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1:1 Customer
Communication
Channels

Call Centre
Digital
Social Media
PR
Web
Connected App
CRM

eCommerce
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OUR ADDRESSABLE MARKET IS GROWING,
FUELLED BY DIGITAL TRANSFORMATION

COMMUNICATIONS EXPERIENCE COMMERCE TECHNOLOGY

c. $17.2 billion market Combined c.$1.9 bn market c. $7.57 billion market

—
LOW DOUBLE DIGIT DOUBLE DIGIT
GROWTH GROWTH GROWTH
CONSULTING c. 1.5 bn market

DOUBLE DIGIT GROWTH

Source: 'GroupM: e-marketer 2019, ZD net 2019, Statista 2019, Gartner Consulting 2018-2020 12



OUR ROAD
AHEAD

~ Pot will add
. View AJl 388
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WPP AUNZ ROADMAP TO GROWTH

@ Operating Model ’

@, Clients ‘

f?;% Talent ‘

. ‘ ' ‘ TRANSFORM STRENGTHEN GROW

P

%ﬂ};’ Platform ‘
wle,

=)= Solutions ‘

éﬁ% Geographies

2020 - 2022

A LEADING
CREATIVE TECH
COMPANY
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OUR MISSION

CLIENTS first...

«

...served by the smartest most creative PEOPLE...

(«

....managed out of a CAMPUS nearby...

(«

...offering the best SOLUTION our clients need...

(«

...via our strong BRANDS they trust...

«

...enabled by efficient DELIVERY facilitated by WPP AUNZ



TDS

OPERATING CLIENT TALENT PLATFORM SOLUTIONS GEOGRAPHIC

WE ARE MODEL FIRST PRESENCE
STRIVI NG * New * Implementing  * New agile *One content  * Thought * One campus

leadership an leadership studio per leadership in per major city
FOR team overarching model campus data driven
CRM to better . advertising *One
» Connected serve clients * Transparency ° Centralised production
solution & finance, IT, * Strong tech studio per
portfolio * Top clients accountability legal, HR capabilities in campus
team and supported by systems e-commerce, _
* Orchestrated industry KPIs and a technology * Tap into SE
< Integrated segments new | . gfflzjzhoreh ] and | AS|§ growth
Centre of c remuneration elivery hu experience region
* Cross brand framework
Excellence collaboration that includes * Integrated
to enable an shares data tech
end-to-end stack
customer * Diverse, high
journey performance

culture to be
an employer
of choice

16
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Operating Clients Talent Platform Solutions Geographies
Model

1. NEW OPERATING MODEL

EXTERNAL |

PLATFORM

Note: Sectors here are shown as examples 17
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Operating Clients Talent Platform Solutions Geographies
Model

ESTABLISH A CENTRE OF EXCELLENCE

WHY?
MARKETING/AD WITH FRONT |
* Our agencies need a depth TECH DESK AND WHITE
of expertise in the areas of LABEL SERVICES
technology and data
analytics to support our
client transformations
EXPERT
- Tech hub which will ECOSYSTEM
develop and integrate
solutions to be scaled
across all brands
DATA/AI CONSULTING ENGINEER
DEVELOPMENT

CENTRE

18



Operating Clients Ta Platform Solutions Geographies
Model

2, CLIENT FIRST

BRINGING OUR EXPERTISE AND
SOLUTIONS TO OUR >1,500 CLIENTS

Orchestrated and @ Establish dedicated
collaborative top client leads
approach to client

engagement

Sector practice areas @ Foster creativity and

to draw in expertise innovation by supporting
across brands awards and achievements

Client mapping across brands

QQr...
scaell MEDIACOM . Pr. 19
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Operating Clients Talent Platform Solutions Geographies
Model

3. TALENT

WHAT WE ARE DOING
Establish a new leadership model
Introducing individual performance KPIs to
increase personal accountability
@J @ Incentivise through a performance based
remuneration framework that includes shares
REWARDING

and options
crbdzal s PERFORMANCE P

Invest in specific talent to support digital
technology capabilities

OUTCOMES

Align performance outCOmes with overall
performance of the group

ONE HR SYSTEM Create a culture of diversity, belonging and
Skills, Transparency, Performance excellence

Best practice hiring, training and retention
programs to attract and retain best talent in the
market

Move talent where capability needed and to
support career progression
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Operating Clients Talent Platform Solutions Geographies

Model

L. ONE SHARED SERVICE DELIVERY
PLATFORM

TO SUPPORT OUR STRONG BRANDS,
WE ARE CREATING ONE SHARED SERVICE DELIVERY PLATFORM

WHAT THIS LOOKS LIKE?

One Central IT System
Overarching CRM System

WPP AUNZ AS A FACILITATOR

New reporting structure to support centralised Finance and HR
Centralised legal and business integrity team, driven by technology
Central communications and marketing hub

Content and production studio at each campus IDENTITY
INTEGRATION
BENEFITS OF HOLISTIC APPROACH: N bR & MKT &
HR
Strong brand support HECAL W o ettt SYSTEMS EVENTS

Operational effectiveness

Accountability

Simplified structure

A significant reduction in legal structures

Lean administration

Improved employee engagement

WPP AUNZ thought leadership 21



S. SOLUTIONS

BUILDING OUR EXPERTISE
IN ECOMMERCE,
EXPERIENCE AND
TECHNOLOGY THROUGH:

Operating Clients Talent Platform
Model

Partnerships with platforms

This includes partnerships with Microsoft, Adobe, Salesforce, MS
Dynamics etc

Scalable solutions
Integrate our solutions in an end to end tech stack
Selective, specific M&A

Focused on digital and data within communications, experience,
technology and commerce

M&A criteria:

Solutions Geographies

Must future proof tech solutions that currently do not exist in our

portfolio

Deliver top line growth
Cultural fit

Strong margins

Structural fit for client requirements, tech integration, infrastructure

and key markets
January 2020 : Dominion acquisition in NZ increases our tech

capabilities while meeting all other criteria as a high margin business

offering strong top line growth

22



6. AUSTRALIA &
NEW ZEALAND

THE FOCUS WILL BE ON

» Driving successful collaboration
through one campus per major
city

» A restructure of NZ business

including leadership team and
reporting structure

THAILAND

VIETNAM

MALAYSIA
SINGAPORE

INDONESIA

PERTH

a9 o
a?\;

Operating Clients
Model

PHILLIPINES

SOUTH EAST ASIA

«
ADELAIDE =

MELBOURNE

Talent Platform

AUSTRALIA

BRISBANE

CANBERRA

\

AUCKLAND

WELLINGTON

Solutions Geographies

SYDNEY NEW ZEALAND

23



Operating Clients Talent Platform Solutions Geographies
Model

00000
VIETNAM

0 PHILLIPINES

6. SOUTH EAST '3‘
As IA MALAYSIA

SINGAPOR

SOUTH EAST ASIA

We have a footprint in moouzsu
large and growing
markets.

AUSTRALIA
TWO ELEMENTS TO OUR
STRATEGY:
» Expand offering BRISBANE
. PERTH
» Establish an offshore R
hUb ADELAIDE
MELBOURNE AUCKLAND
WELLINGTON

24



WPP AUNZ FINANCIAL ROADMAP TO GROWTH

@ Operating Model

@, Clients
2020 - 2022 FINANCIAL DELIVERABLES
& | Talent 1- ORGANIC NET SALES GROWTH

TRANSFORM STRENGTHEN GROW 2 - OPERATING MARGIN IMPROVEMENT

3 - TARGETED INVESTMENT PROGRAM

%é)é Platform

wle,
=)= Solutions

é&% Geographies




ORGANIC NET SALES GROWTH

1. DELIVER ORGANIC NET SALES GROWTH

EXPANDED SOLUTIONS

GROWTH IN BUSINESS INCREMENTAL ORGANIC
FROM NEW AND

EXISTING CLIENTS

NET SALES GROWTH

RETENTION OF
EXISTING CLIENTS

26



OPERATING MARGIN IMPROVEMENT

2, LEVERS TO ACHIEVE COST REDUCTION TARGETS
BY END OF 2022

SHARED SERVICES

RIGHT SIZED COST BASE

CAMPUS MODEL
2% TO 3% MARGIN IMPROVEMENT
BY END OF 2022
PRODUCTION

EXTERNAL SPEND

INVESTMENT

27



TARGETED INVESTMENT PROGRAM

3. INVESTMENT IN DELIVERY OF THE STRATEGY

)

TARGETED
ACQUISITIONS

b4 @)

TALENT PLATFORM

INVESTMENT IN INITIATIVES TO DRIVE AND DELIVER TARGETED ACQUISITION
NEW BUSINESS STRATEGY PROGRAM

28




KEY FINANCIAL METRICS

FINANCIAL MEASURE TARGET

LEVERAGE RATIO (NET DEBT PLUS EARNOUTS / EBITDA)

ORDINARY DIVIDEND PAYOUT RATIO

OPERATING MARGIN - 2022

ACQUISITIONS AND INVESTMENTS







2020 TRANSFORM DELIVERABLES

OPERATING
MODEL

CLIENT FIRST

TALENT

PLATFORM

SOLUTIONS

GEOGRAPHIES

Reinvent our operating model
Establish the Centre of Excellence for Al, Data and Technology

Establish top client leads and sector practice areas

Roll-out new leadership model, and establish new KPIs and REM framework

Begin to centralise our services with one CRM system, one HR system and one Finance system

Start to build an end-to-end tech stack

Invest in partnerships with tech platforms and seek growth opportunities through attractive,
strategic M&A

Establish a campus in Perth, Brisbane, Adelaide, Auckland and Wellington
Restructure NZ
Explore growth options in SE Asia

31






It is a bit freaky with this
wireless technology

33
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