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QUICKSTEP HOLDINGS LIMITED
2020 AGM CHAIRMAN’S ADDRESS
Thursday, 19 November 2020

Before we get to the formal part of the meeting today, | would like to introduce myself and say a few
words. Later in the meeting, Mark Burgess, our Managing Director, will report in more detail on the
company’s progress and outlook.

Firstly, | would like to acknowledge the exceptional way that Mark and his team have handled the
COVID pandemic. The business has not skipped a beat notwithstanding the challenges of running a
people-intensive manufacturing business with a long global supply chain and complicated machinery
that requires specialist servicing. Not an easy task but one that has been very well done to the
benefit of all shareholders.

While my CV is in the Notice of Meeting, | would like to briefly introduce myself. 1 am a chemical
engineer by training and have spent my whole career in industrial, chemical and technical
businesses. This included 10 years with Shell International in Cape Town and London. After moving
to Melbourne in 1992, | spent fifteen years with ICl/Orica in a variety of senior management roles.
In 2007, | took the role of Managing Director of Ludowici Ltd, a mid-size ASX listed company. This
business had significant operations across five continents designing, manufacturing, supplying and
servicing equipment for the global mining industry. Over 5 years the business expanded rapidly
through both organic growth and some targeted acquisitions. In 2012, Ludowici was subject to a
contested takeover and was eventually sold to the Danish company, FLSmidth. After completing my
two-year contract with FLSmidth, | embarked on a new career direction as a non-executive director
and have enjoyed making a contribution to a variety of companies over the past 6 years.

When | was originally approached to consider joining the Quickstep board, | started doing my due
diligence on the company and was intrigued by the business, its position in the market and the
potential growth prospects. | was delighted when | was offered the role and, since joining the board
nearly a year ago, | have not been disappointed.

The announcement that we made last week about the acquisition of the assets of Boeing Defence
Australia’s aerospace maintenance, repair and overhaul capability based in Tullamarine is a case in
point. This opportunity has been developed over a considerable period by Quickstep. This ultimately
bore fruit when Boeing decided to sell the business and we were prepared to grasp the opportunity.
Mark will provide some more detail on this acquisition during his presentation.

We will continue to pursue opportunities with the aim of growing Quickstep and its profitability in
an organic sense by building market share in our traditional markets using our technology and
manufacturing capabilities. In addition, we will remain vigilant to identify any potential acquisition
opportunities.

Tony Quick, my predecessor as Chair, made a huge contribution to Quickstep and | would like to

thank him for this. Over many years he nurtured the business from a loss-making start-up to the

business it is today where we are profitable, cash flow positive and have exhibited strong growth
over the past 3 years.

In addition to this, a couple of years ago Tony initiated a board renewal process. This process has
created a board of great diversity in skills, background and experience. Leanne and Lis were
appointed in 2019 before last year’s AGM so you have already met them around this time last year.
| was appointed in December 2019 and in June 2020 we were fortunate that Air Vice Marshall Kym



Osley agreed to join the Quickstep board. Kym will introduce himself a little later in the
proceedings.

In August, Jillian McGregor was appointed as Company Secretary. | would like to welcome Jillian and
thank Jaime Pinto for the long and tireless service he provided to Quickstep as Company Secretary
over many years. With the board renewal process largely completed, Tony decided to retire from
the Quickstep board at the end of August and | was privileged to be elected Chair by my fellow
directors.

The Quickstep board is fortunate to have a very capable management team led by Mark Burgess.
Mark knows both the industry and the business very well and together with his team has provided
great continuity to the business during this board renewal process as well as being a key contributor
to building the profitable and growing business that Quickstep is today.

| believe that the environment that Quickstep is currently operating in is conducive to building
increased sovereign capability in Australia and this, together with our global customer base, is
expected to present the company with future opportunities which we will work diligently to capture.

This ends my introductory remarks, and we will now move to the formal AGM proceedings.
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DISCLAIMER

This Presentation is provided by Quickstep Holdings
Limited (“Quickstep” or the “Company”) as a
summary of the Company and its operations and for
general information purposes only.

This presentation is not a disclosure document and
should not be considered as investment advice or an
offer or invitation to subscribe for or purchase any
securities in Quickstep, or an inducement to make an
offer or invitation with respect to such securities.

This presentation does not purport to cover all relevant
information about any potential investmentin
Quickstep. Accordingly, potential investors are
advised to seek appropriate independent advice, if
necessary, to determine the suitability of any
investment. This presentation must not be relied on to
make an investment or other financial decision and
recipients should conduct their own investigations,
enquiries and analysis and place no reliance on this
presentation in evaluating any potential investment.

To the maximum extent permitted by applicable laws,
none of Quickstep or its related entities or their
employees, officers or advisers makes any
representation and none of them gives any
assurance, guarantee or warranty, express or implied,
as to, and none of them takes any responsibility or
assumes liability (including in negligence) for the
authenticity, validity, accuracy, suitability or
completeness of, or any errors in or omissions from, any
information, statement or opinion contained in this
presentation.

This presentation contains certain forward-looking
statements which have not been based solely on
historical facts but, rather, on Quickstep’s current
expectations about future events and on a number of
assumptions which are subject to significant
uncertainties and contingencies, many of which are
outside the control of Quickstep and its directors,
officers and advisors. Quickstep undertakes no
obligation to update these forward-looking statements
for events or circumstances that occur subsequent to
such statements or to keep current any of the
information provided. Any estimates or projections as to
events that may occur in the future (including
projections of revenue, expense, netincome and
performance) are based upon the best judgement of
Quickstep and there is no guarantee that any of these
estimates or projections will be achieved. Actual results
will vary from the projections and such variations may
be material. Quickstep has no obligation to tell
recipientsif it becomes aware of any inaccuracy in or
omission from the information in this presentation.

Other than for the pictures of the Quickstep facilities
and machinery, the assets featured in the pictures in this
presentation are not assets of the Company.

By accepting this presentation, you acknowledge and
agree to be bound by each of the foregoing
statements.

Financial Data

Investors should be aware that certain financial
measures included in this presentation are ‘non-IFRS
financialinformation’ under ASIC Regulatory Guide
230: ‘Disclosing non-IFRS financialinformation’
published by ASIC and also ‘non-GAAP financial
measures’ within the meaning of Regulation G under
the U.S. Securities Exchange Act of 1934, as
amended, and are not recognised under AAS and
International Financial Reporting Standards (IFRS).
The non-IFRS financialinformation / non-GAAP
financial measures include EBITDA and EBIT. The
Company believes the non-IFRS financial information
/ non-GAAP measures provide useful information to
users in measuring the financial performance and
conditions of the Company. The non-IFRS financial
information / non-GAAP financial measures do not
have a standardised meaning prescribed by AAS or
IFRS. Therefore, the non-IFRS financialinformation is
not a measure of financial performance, liquidity or
value under the IFRS and may not be comparable to
similarly titted measures presented by other entities,
and should not be construed as an alternative to
other financial measures determined in accordance
with AAS or IFRS. Investors are cautioned, therefore,
not to place undue reliance on any non-IFRS
financialinformation / non-GAAP financial measures
included in this presentation.




To vote online visit:  http://web.lumiagm.com/324994557

When the poll is open, the vote will
be accessible by selecting the voting
icon at the top of the screen

To vote simply select the direction in which you
would like to cast your vote. The selected option
will change colour

Against Abstain

There is no submit or send button, your
selection is automatically recorded. You can
change your mind or cancel your vote any time
before the poll is closed

— 330-481-282

Resolution 1: Adoption of the Remuneration Report

For Against Abstain

Resolution 2: Approval of issue of securities under
the Short-Term Incentive Plan

For Against Abstain




Live Online Voting

Shareholders and proxyholders can

PROXY RESULTS To vote online visit: hitp://web.lumiagm.com/324994557 vote at the meeting online by:
Visiting .
RESOLUTION FOR AGAINST ABSTAIN DISCRETION http://web.lumiagm.com/324994557 on

a smartphone, tablet or computer
(using the latest version of Chrome,

Adoption of Remuneration report 235,896,243 12,573,151 4,800,448 5,469,641 Safari, Internet Explorer 11, Edge and
Firefox); and using unique meeting ID

324994557 .

Re-election of Patrick Largier as director 248,041,983 3,952,672 4,187,887 5,626,006

For full details on how to log on and
vote online, please refer to the user
guide at
www.computershare.com.au/onlinevofi

ngguide

Re-election of Kym Osley as director 249,579,482 2,715,173 3,887,887 5,626,006

Re-election of Elisabeth Mannes as

director 249,443,788 3,338,828 3,294,926 5,731,006

If you have any problems with voting,
please call Computershare on

Grant of Rights to Managing Director
under Incentive Rights Plan 235,393,582 16,388,700 4,549,526 5,476,740 +61 (0) 3 9415 4024 or 1300 850 505

Approval of issue of securities under ASX
Listing Rule 7.1A 240,598,115 11,179,462 4,291,665 5,739,306

If you have any problems with voting, please call Computershare on AU +61 3 9415 4024
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http://web.lumiagm.com/324994557
http://www.computershare.com.au/onlinevotingguide

Infroduction and welcome. Almost
exactly 3.5 years into role.

MARK BURGESS
CEO & Managing Director

Joined Quickstep in May 2017
Global aerospace and defence experience
Previously with Honeywell & BAE Systems

Extensive experience in Europe, USA, Middle East and
Asia Pacific
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OUR FOCUS

Advanced Composite Solutions
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Defence Aerospace

Commercial Aerospace

Aftermarket Services

Other Advanced Sectors

You will note the continued expansion of our
product and service offering with the
forthcoming addifion of aftermarket services.

Last 12 months made significant progress in
commercial aerospace (not just LM100J but
now developing pathways to AeroQure
qualification) and the recent announcement
of QAS following our asset purchase
agreement with Boeing for their Tullamarine
facility.



Our customer portfolio, platform and
program scope continues to grow
and reflects the very strong
reputation we are continuing to
build in the composites market.

7

CUSTOMER & PLATFORM

Portfolio

(N BOEING Chemrin g
Group
LOCKHEED MARTIN a LOCKELEC

MICRO-X" Hly NORTHROP™ SPIRIT
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FY20 was another year of great
progress for your company. With yet
another year of record revenue, EBITDA
and NPAT performance.

For an industrial business in the

aerospace market, our compounded

annual growth rate of almost 17% in
YEAR IN REVIEW organic revenue from FY17 to FY20
compares favourably to global A&D
growth rates over the same period.

Revenue in AUD millions Key Profit Metrics (AUD millions)

The continued climb from substantial
losses to consistent improvement in
profitability over the last 3 years speaks
for itself.

. Underlying . Underlying
EBITDA NPAT

FY17 FY18 FY19 FY20 Notes:
1. $2.2M positive Impact due to AASB16

Revenue CAGR from FY17 to FY20 Is 16.6% Underlying Items exclude $0.5M restructure costs In FY20
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YEAR IN REVIEW

FY2020 Achievements

Note 1: like for like underlying EBITDA excluding impact of AASB16
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COVID-19 Resilience
Sales ™ 12%
EBITDA N 13%!
NPAT N 44%
New Confracts
o NG: 10 x F-35 parts
o Boeing: F/A-18, F-15, AV-8B
o Commercial: rail & medical
AeroQure co-development projects

Boeing Acquisition

Our specific performance for FY20 can
e seen here, as | have said record
performance on many of our key
metrics.

But what is even more important on this
slide is the achievement of new
contract wins and the positioning for
future growth, especially in commercial
aerospace and aftermarket services.
This is part of a comprehensive and very
deliberate strategy that has been
evolving over the last 2 years.



110

Vision

STRATEG' C Through increased technology investment and

a great culture, Quickstep will build a

P LAN N | N G high-growth advanced composites business

A,
11

creating long-term success for all stakeholders

Growth

v Improved margin mix
v New Markets

Good positions
in great markets
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With the impact of COVID-19 we
deferred our annual strategy process
from May/June to Oct/Nov. This has
allowed us to take into account the
potential impact from the pandemic.

| will let you read the vision and values
statements here, but draw your attention
to the critical features of our strategy
going forward. A focus on growth, yes,
but a greater focus on new markets and
improved margin mix from those new
markets.

We believe we have a good position in a
great market, that market being
aerospace composites, and our growth
plan will be on accessing more attractive
market segments and progressively
developing good positions in those
markets.
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You can see from the market data
presented here, and this is after the
impact of COVID-19 is factored in, the
medium term growth in the aerospace
composites market is expected to
Forecast Composites Use in Aerospace (USSBN) remain strong.

The expected 7.5% CAGR suggests the
enduring resilience of a market so
COMPOSITES GROWTH heavily impacted by the pandemic.
Note, this data does not include
electrification or space applications.

Aerospace Global Market

FORECAST
~7.5% CAGR (post C-19)
~US$30Bn market by 2025
Growth in all markets
o Defence
o Commercial

o AAM

2020 2021 2024 2025

Data sources: Markets and Markets - Aerospace Composites Market Report - July 2020, Fortune Business Insights- Composites Market Size Forecast - June 2020
Global Markets Insights - Composites Market Report - April 2020 and management estimates
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GOOD POSITIONS IN
GREAT MARKETS

Growth Horizons

Horizon 1
/ Continued defence aerospace growth
/ Aerospace Services (QAS)
Horizon 2
/ Commercial aerospace (AeroQure)
Advanced Air Mobility
Horizon 3
Electrification of transport

Space
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NEW TO COMPANY

ADJACENT TO PRESENT

SAME AS PRESENT

SAME AS PRESENT

ADJACENT TO PRESENT

INTENDED MARKET

HORIZON 3

NEW TO COMPANY

In simple summary, we look at our
future growth plans across a
conventional 3 horizon model. In the
first we plan to utilise the tailwind of
Australian defence expenditure to
continue the kind of growth rates in
defence aerospace we have seen in
recent years, but now with the new
and exciting dimension of
maintenance, repair, overhaul and
upgrade added through our
Quickstep Aerospace Services
business.

In the second we plan to launch
AeroQure intfo the commercial
aerospace and advanced air mobility
sector, including continued
exploitation of our new services
offering for commercial jetliners,
unmanned aircraft and future urban
air mobility.

In the third horizon, we plan to adopt
early positioning in the rapidly
developing segments of
electrification of tfransportation and
space.
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BOEING AUSTRALIA MRO CAPABILITY
ACQUISITION

Quickstep Aerospace Services Pty Ltd

Strategic rationale
complementary capability
High growth potential
OEM independence provides greater market
access

/ Transition and integration well advanced

/ Market Outlook
/ Defence - strong opportunity pipeline
Commercial - single aisle, early stage
recovery

Commercial - twin aisle, 2-3 year recovery
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/ Growth plan

Defence sustainment
Single aisle commercial

Expansion — International defence/commercial and twin aisle

Given the importance of our recently
announced acquisition | will explain in
slightly more detail the addition of
Quickstep Aerospace Services to the

group.

This acquisition process has been
underway for some time, our transition and
integration plans are well resourced and
well advanced. Business development
activities are moving on apace and we
plan to hit the ground running in the New
Year, following completion.

With the extent of current, new and
planned acquisitions that have significant
composite content, we anticipate a
healthy domestic defence market, with
substantial export potential.

We are preparing for a recovery in
domestic flights with borders continuing to
reopen, it is important to note that the QAS
business will have a particular emphasis on
aircraft flying short-haul and/or domestic
routes, the market which will see recovery
first and in the greatest volume.

This is an extremely exciting development
for Quickstep and opens up the possibility
of substantial additional growth.
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FY2021 OUTLOOK
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/ Successful establishment of Quickstep Aerospace Services

/ Revenue growth 5-10%
/ Defence pipeline conversion

/ Uncertain near-term outlook for MRO market

You will have noted from previous releases
that we have withdrawn EBITDA guidance
due to the uncertain near-term outlook for
the MRO market.

We expect the business will continue with
the previously indicated top-line revenue
growth.

Continued focus will be placed on
conversion of our existing defence
aerospace pipeline

And of course, we look forward to the
successful integration of the former BACR
business and launch of QAS.




THANK YOU

Authorised by:

MARK BURGESS
Managing Director and CEO

+612 9774 0300

mburgess@quickstep.com.au

36l Milperra Road
Bankstown NSW 2200

Building LA
7S Pigdons Road
Waurn Ponds VIC 3216
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