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Online Attendees – Question Process
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Online Attendees – Voting Process
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Introductions

Andrew Purcell 
Independent Director and Chairman

Austen Perrin
Non-executive Director

• Chairman of the Audit and Risk 
Committee

Brett Tredinnick
Group CEO and Executive Director

Julian Ball
Director

• Chairman of the Human Resources 
and Nomination Committee

Francis Egan
Executive Director, 
UK CEO
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AGENDA

Pre-recorded video

Chairman's’ Address

Group CEO Address – Brett Tredinnick

UK CEO Address – Francis Egan

General Q&A

Formal Business Agenda:
1. Receive and Consider financial statements and 

reports 

2. Resolution 1: - Remuneration Report

3. Resolutions 2-5: - Director re-elections 



AGM 2020

Pre-recorded video playing



AGM 2020

ANDREW PURCELL

- Chairman’s address



AGM 2020

BRETT TREDINNICK 
– CEO Address



Drilling operations

• Strong FY20 financial result with Underlying Earnings 
increasing 14.6% to $27.9 million

• 20 year anniversary servicing Tier 1 clients

• Navigated Risk of COVID-19

• Positive outlook on metallurgical coal demand

Board and corporate

• Andrew Purcell, newly appointed Chairman

• Brett Tredinnick, newly appointed Group CEO

• Austen Perrin & Francis Egan, newly appointed to 
Board 

• John O’Neill resigned

Oil and Gas

• Cuadrilla shareholding doubled to 96%

• UK operating costs and overhead significantly reduced

• PNR2 horizontal well partially fractured and flow 
tested – very high-quality natural gas flowed to surface

• Continuing to engage with Regulator on moratorium

Capital Management

• Debt refinancing completed in Oct 19, followed by 
capital raising completed in Dec 2019, improved the 
Company’s balance sheet
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AJ Lucas Group - Highlights



Safety ingrained in Lucas DNA 

• Excellence safety record continues

– FY20 TRIFR1 of 3.67, well below mining industry average

– FY20 LTIFR2 of 0 for the 7th consecutive year

Continued strong financial result

• Revenue up 2% to $147.7m

• Underlying EBITDA up 14% to $27.9m

• Results would have been stronger had COVID 19 and key customer 
operational issues not impacted operations

Proven business model

• 41 multi purpose drill rigs supported by ~ 350 staff

• Continued focus on performance improvements

• Plant reinvestment of $9.8m into the fleet

• Business initiatives including technology and innovation

– Fleet addition of industry leading, multi purpose extended 
reach directional rig

– Successful extended reach inseam drilling trials 
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Drilling Services - Overview

1 TRIFR denotes total recordable injury frequency rate
2 LTIFR denotes lost time injury frequency rate
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Sydney Basin

Illawarra

“Lucas customers are low on the 
cash cost curve, all expected to 

produce steelmaking coal at 
<US$100/tonne”

Bowen Basin

Tieri

Moranbah

Emerald

Middlemount

Hail Creek

Drilling Services - Customers
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Drilling Services – Management



Debt

• In October 2019, AJL refinanced the OCP US$ loan facility with two new lending parties (Refinanced Facility) 
for up to $80m

• The Refinanced Facility:

– AU$ denominated

– Investec, up to $30m (Asset Based Lending (ABL) facility, matures in October 2022)

– HSBC Group,  $50m (junior ranking loan note,  matures in April 2023)

• The refinanced facility reduces:

– AJL foreign currency risk as it is Australian dollar denominated 

– Debt servicing costs which are significantly lower 

• As part of the refinancing with new lenders, Kerogen extended maturity of its facility to October 2023

– Kerogen facility is subordinated and ranks behind the ABL and junior loan note facility

Equity

• Equity raised in November 2019 to support the remaining hydraulic fracturing and flow testing obligations 
and to deleverage the Balance Sheet

• Kerogen continues to support AJL by participating for its full pro rata entitlement of $24.7m
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AJ Lucas Group - Capital Management



Oil and Gas
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PNR is a quality gas natural resource

• PNR2 horizontal well partially fractured and flow tested – high quality 
natural gas flowed to surface

• UK Govt  moratorium on hydraulic fracturing in England announced in 
November 2019, post Aug 2019 seismic event of 2.9 ML at PNR2

• Regulator concluded it was not currently possible to accurately predict 
probability or magnitude of induced seismicity

• Equipment subsequently de-mobilized and PNR site placed into a minimum 
cost “care & maintenance” status.

• Cuadrilla running and overhead costs significantly reduced  – 90% reduction 
FY21 Vs FY20

• Cuadrilla retains access to technical capability and data to help define 
appropriate technical work to address Regulator concerns

PEDL165

EXL269

PEDL276

PEDL287

PEDL342

PEDL288

PEDL346

PEDL347PEDL290

PEDL244

EXL189

UK has legislated for “net zero” CO2 by 2050 

• UK Government & Climate Change committee recognize that gas will be a key component of “net zero” target

• UK net importer of gas, North Sea gas production declining

• Well positioned to respond to potential future re-evaluation of value of UK indigenous gas

• Participating in number of UK onshore conventional opportunities including potential flow test of Balcombe well operated 
by Angus Energy



Oil and Gas
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Gained control of Cuadrilla

• Acquired Riverstone interest in Cuadrilla increasing ownership (from 48% to 96%)

• In July 2020, Spirit advises intention to exit 25% license for a nominal sum.

• AJL’s effective interest in Bowland (PEDL 165 and EXL 269) will increase to almost 100%

The use of shale gas in this scenario represents a 50% reduction 
in natural gas imports
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FORMAL BUSINESS

Receive and consider 

Directors and Financial reports
There is no vote on this item

Item 1
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FORMAL BUSINESS

Resolution 1:
Adoption of Remuneration 
Report

Item 2

PROXY VOTE TOTALS

Vote Type No. Voted % Voted % of all 
securities

For 927,605,477 96.79 77.54

Against 30,680,220 3.20 2.56

Open 67,950 0.01 0.01

Abstain / 
excluded

17,264,608 n/a 1.44
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FORMAL BUSINESS

Resolution 2:
Re-election of Andrew Purcell

Item 3

PROXY VOTE TOTALS

Vote Type No. Voted % Voted % of all 
securities

For 957,449,917 98.19 80.04

Against 17,509,662 1.80 1.46

Open 67,950 0.01 0.01

Abstain / 
excluded

590,726 n/a 0.05
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FORMAL BUSINESS

Resolution 3:
Re-election of Brett Tredinnick

Item 3

PROXY VOTE TOTALS

Vote Type No. Voted % Voted % of all 
securities

For 974,408,139 99.88 81.45

Against 1,078,220 0.11 0.09

Open 67,950 0.01 0.01

Abstain / 
excluded

63,946 n/a 0.01
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FORMAL BUSINESS

Resolution 4:
Re-election of Austen Perrin

Item 3

PROXY VOTE TOTALS

Vote Type No. Voted % Voted % of all 
securities

For 959,711,046 98.37 80.22

Against 15,775,313 1.62 1.32

Open 67,950 0.01 0.01

Abstain / 
excluded

63,946 n/a 0.01
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FORMAL BUSINESS

Resolution 5:
Re-election of Francis Egan

Item 3

PROXY VOTE TOTALS

Vote Type No. Voted % Voted % of all 
securities

For 974,278,139 99.86 81.44

Against 1,208,220 0.13 0.10

Open 67,950 0.01 0.01

Abstain / 
excluded

63,946 n/a 0.01
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Disclaimer

This AGM presentation has been prepared by AJ Lucas Group Limited (“the Company”). Information in this AGM presentation is of a general nature only and should 
be read in conjunction with the Company’s other periodic and continuous disclosure announcements to the ASX, which are available at: www.lucas.com.au. And 
www.asx.com.au.

Statements contained in this AGM presentation, particularly those regarding the possible or assumed future performance, revenue, costs, returns, levels of debt, 
potential growth of AJ Lucas Group Limited (“the Company”) or of Lucas Drilling Pty Limited (“LDS”), a wholly owned subsidiary of AJ Lucas Group Limited, 
Australian Coal Industry costs or operating projections or other trend projections, are or may be forward looking statements. Such statements relate to future 
events and expectations and as such involve known and unknown risks and uncertainties. The actual results, actions and developments may differ materially from 
those expressed or implied by these forward looking statements depending on a variety of factors.  

The AGM presentation or certain financial information may not be compliant with financial captions in the primary financial statements prepared under 
International Financial Reporting Standards (IFRS).  However, AJ Lucas Group Limited’s financial statements comply with IFRS. This presentation may include certain 
non-IFRS performance measures including EBITDA, Underlying EBITDA Gross Debt, Net Debt etc. These measures are used internally by management to assess the 
performance of the business. Non-IFRS measures have not been subject to audit or review and should not be considered as an alternative to an IFRS measure of 
profitability, financial performance or liquidity. To the maximum extent permitted by law, the Company and its directors and advisers of both give no warranty, 
representation or guarantee as to the accuracy, completeness or reliability of the information contained in this AGM presentation. Further, none of the Company, it 
officers, agents or employees of accepts, to the extent permitted by law, any liability for any loss, claim, damages, costs or expenses arising from the use of this 
AGM presentation or its contents or otherwise arising out of, or in connection with it. Any recipient of this AGM presentation should independently satisfy 
themselves as to the accuracy of all information contained herein. 

http://www.asx.com.au/

