SHRIRO HOLDINGS LIMITED

CHAIRMAN’S ADDRESS

After my introductory remarks, Tim Hargreaves, the Company’s CEO, will present the
outcomes of the 2019 financial year in more detail before we proceed with the formal
business of the meeting.

It is with pleasure that | welcome you to Shriro Holdings Limited’s 2020 Annual General
Meeting. Its first virtual AGM!

As the recently appointed Chairman, | would like to take this opportunity to introduce you to
Cheryl Hayman who was appointed a Non Executive Director along with me on the 24th of
October 2019. | know | can speak on behalf of Cheryl and say that we are both very much
looking forward to working with the Board and Management to make a positive contribution
to the Company.

Before | get to my report, | would like to recognise the service, contribution and leadership of
our former and recently retired Chairman, John Ingram and former fellow Director and
Chairman of our Audit Committee, Greg Laurie. Both John and Greg were instrumental in the
IPO of the Company. In addition the Board, Management and all staff wish to pass our
condolences to family and friends of Greg on his recent passing.

2019 year was a challenging year with revenue down 5.0% to $172.1M. The EBITDA of $18M
and underlying NPAT of $6.5M were down 6.3% and 5.8% respectively on the prior year.

Key factors contributing to the decline were appliance revenue in our commercial division
that struggled in a soft property development market, and margin compression as a result of
the clearance activity required to make way for the recently released refreshed Omega
appliance range.

On a positive note, it was pleasing that timepiece had a record year, and that our New Zealand
business also grew its EBITDA to $5.6 million from $5.0 million in the prior year.

Notwithstanding the reduction in earnings, effective Balance Sheet management lead to a
year ending positive cash at bank position of $6M with no debt allowing the Board to declare
a fully franked final dividend of 3 cents per share bringing the total dividend for the year to 7
cents per share fully franked. This represented a payout ratio of approximately 102.7%.

Key projects undertaken in the year included a cost efficiency program to ensure a more
operationally productive business, investments made in the brand refresh of Omega
appliances, a redesign of the digital and social media assets for all brands and continued
expansion of the global reach of the Everdure by Heston brand. Tim will elaborate on these
and other highlights in his CEO’s report.



Before | hand over to Tim, it’s appropriate that | comment on the recent economic events
that have occurred as a result of the Governments response to the outbreak of the COVID-19
Virus.

Like many businesses, Shriro’s operations have been impacted by the government enforced
retail shutdowns and social distancing measures put into place in Australia and New Zealand.
The last couple of months have been eventful with the Board and Management meeting
regularly to keep abreast of developments and to ensure that the company was well
prepared, responded quickly to new government policy and regulation and is planning for the
measured recovery ahead.

No doubt the world has changed and the way that people are shopping now, and will continue
to shop, has changed. Our international markets will recover in different ways and at different
times, which will require a review of our strategic plans to ensure that we are best placed to
take advantage of the new opportunities ahead.

On behalf of the Board, | would like to thank our CEO, Tim, his management team and indeed
all of the Shriro staff for the absolute commitment that they have demonstrated in ensuring
the safety and welfare of each other and for the personal sacrifices that they and their families
have made during this time.

And finally, | would like to thank you, our shareholders, for your continued support. | look
forward to seeing you here again next year and wish you all a safe return to your new normal
whatever that may look like.

| now invite Tim to present his CEQ’s report.
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FYT19 RESULTS

CY19 Revenue
$172.1M

(5.0%)
CYI19 EBITDA
$18.0M

(6.3%)
CY19 UNDERLYING NPAT
$6.5M

(5.8%)
CY19 CASH POSITION
+$6.0M

CY19 DIVIDEND
7.0C

Fully Franked

CY18 Revenue
$181.1M

CY18 EBITDA
$19.2M

CY18 UNDERLYING NPAT
$6.9M

CY18 DEBT POSITION
-$6.0M

CY18 DIVIDEND
7.0C

Fully Franked



CHAIRMAN'S ADDRESS

Y19 Results

» GCroup revenues declined by 5% with challenging market conditions impacting the Australian
Appliances business and lower BBQ sales associated with the slower than anticipated expansion in

the USA

* Timepiece lead by GShock posted a record sales result in Australia. The New Zealand operation

continued to perform steadily lead by Robinhood appliances and Pioneer DJ product
* Operating expenses were well controlled, decreasing by 5.6%

» Effective debtor and inventory management resulted in cash inflows of +12.0M. Shriro closed FY19

with zero debt and a positive cash position of $6.0M



CHAIRMAN'S ADDRESS

Key Initiatives

Operational productivity

Omega Brand Refresh Investment

Brand Websites and Social Media Investment

Extending the effectiveness of global reach of BBQ's



CHAIRMAN'S ADDRESS
COVID-19

Shriro remains committed to supporting the containment of the virus and ensuring the safety

and health of staff & customers

« Managements contingency planning resulted in the smooth and efficient staff transition to

‘work from home”
« Staff have agreed to reduce working time to 3 days per week
« All staff remain well, no health related impacts from virus

« Management have developed a plan to realign staff working time to match the anticipated

rebound in revenues as stores IS e
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STRONG FOUNDATIONS

 No debt - net cash inflows of +$12M in CY19

* Extended supplier payment terms assisting our cash position to manage the challenging

economic conditions
» Strong balance sheet (no intangibles) inventory clean of key stock issues

« CVYI9 gross profit % remained stable despite the devaluation of local vs international currencies



COVID-19 - STAFF

« All 239 employees safe and healthy

« Effective contingency planning, assisted in rapid & smooth Working fromm Home policy for

all applicable staff

« All staff have agreed to a temporary reduction in working hours leading to a 40% saving in

wage cost (Apr-May)

* Australian & New Zealand operations met eligibility test for government wage subsidies
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COVID-19 - STAFF

Staff working time reduced to 3 days per week,
with operational flexibility to cover 5 day per week

work load

CY20 Revenue = 85% CY19
L S days = 4 days per week

CY20 Revenue =90% CY19
L 4 days — 5days per week

Flexibility in working hours will be maintained for
CY20 if trading conditions deteriorate below 85% of

CY19 revenues
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TRANSFORMATION

» Driving efficiencies to lower our cost base in challenging economic conditions
« Capital intensive costs reduced, with all instate showrooms closed =+ consolidate to Sydney
* Reduced ongoing BBQ product costs through favourable royalty negotiations

* |ncreased investment in digital and ecommerce capability, to improve consumer engagement
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AUSTRALIA

Appliances Business

® Revenue declined in a challenging property cycle ® New Australian Appliance Group created to strengthen

. sales and marketing execution
®* Fragmented sales & operational structure

®* New Omega range with distinctive design launched in

®* Agedinventory and obsolete range cleared
< & & April, sell through during COVID-19 impact period has been

® Initiated “Project Refresh” very strong

* New range development ® Roll out of new instore displays into retail partners

* Digital marketing plan ®* Allinterstate showrooms closed

e = . ®* Digital strategy launched targeting millennial market
‘_ & & é demographics

Updated Knobs - “Project Refresh”

Updated Handles — "Project Refresh”

K



AUSTRALIA

Appliances Business

= |

Omega Appliances Website

PrOJECT “REFRESH' I

o 4 & _
f
e
@
New Models

New Omega In-store Display

Updated Handles & knobs
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AUSTRALIA

Caslio Business

* Record GShock watch sales driven by higher Average Sell

Price

» Strong growth in musical instruments with new upgraded

product

« Australia/NZ exclusive school scientific calculator range
dominates market, with teacher resource program

matching state curriculums

*  Supply of “lamp free” data projector range to department

of defence

PX-S1000RD

Major jewellery chains closed in April, reopening shop

fronts from May. Online % of business growing

New “GShock Fit" range including heart rate monitor to

launch May

Digital refresh complete in May for web & social

media —» GShock

New FX82 /100 school scientific calculator released for

"Back to school”

Musical instrument/keyboard sales strong during ___--

COVID-19 lockdown g

O T =
Cash register business continues to decline, move AU-designed for the Aust/NZ
towards “Cashless Society” mathematics curriculum
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AUSTRALIA

Caslo Business — Consumer Engagernient

Social Influencer Reach
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AUSTRALIA
Seasonal — BBQ, Heating & Cooling

« Omega Altise/Everdure heater sales below prior year with * EHB product upgrades, further improving quality —
warmer than anticipated winter season reinforcing premium offering

» Revenues of Evedure by Heston Range (EHB) - (4" year + EHBdigital refresh complete - shift emphasis towards
since launch) continue to grow despite challenging online, consumer marketing

weather conditions . . .
« EHB accessory range launch online/direct opportunities

* Aura- Air movement product launched Nov, sold out
» Upgraded product components in new Heater range wiill

reinforce product and brand reputation

N3 P 4 = {

@«'_/ ’E:;:—

Altise - Aura
EHB Knife Range
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New Zealand
Casio, Pioneer & Robinhood

* Revenues and margins showed modest growth despite

subdued consumer spending and currency devaluation

*+ Robinhood appliance and laundry business continues to
strengthen, capitalising on last 2 years brand/product

investment

» Casio business continues to perform well with dominant
market positions in key product groups (Timepiece,

Calculators and Musical instruments)

« Pioneer pro audio/DJ sales growing strongly in line with

international market expansion

]
|
|
i L ' i e
¥ e T
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Level 4 COVID-19 restrictions impacted March/April
revenues. Level 2 restrictions in place forward looking

economic impact on “shut down” unclear

Core product groups such as Robinhood, Pioneer DJ and
Casio school calculators are expected to perform steadily

during COVID-19 impact period

Closure of Auckland International Airport, and anticipated

softer discretionary spend are expected to contribute to
lower GShock sales in the first half of CY20

[’
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New Zealand
Commercial Appliances

DARNCAGRASRSIEY  <¢Robinhood

* Project won by Monaco with Robinhood product :
« Government funded social housing project
* Project to deliver up to 4,000 homes over 4 years

Homes and Communities

New Super tub New Rangehood

+ Clever living project focused on supplying

new housing

* Blanco appliances specified exclusively

PUNNINGS ~—
T R A D E BDW8345X BCGB04WXFFC BWCGITB




Export Markets

Revenues declined to $3.4M with the lingering impact of USA

tariffs and lag in establishing key retail partnerships

International network further strengthened by establishment
of Shriro direct USA operations and the addition of South

Africa and Israel markets

New lower Fat Duck Group collaboration costs (saving $1M
p/a) on current sales, establishes significantly lower and

ongoing product cost base

Digital refresh/online project commenced to lift capacity to
engage directly with international customers via Social Media

and improved digital search analytics

15t half revenues and margins tracking higher than 15t half CY19

In addition to the traditional “Bricks & Mortar” Hearth USA
retailers, business established and trading with online market
olace retailers — Amazon.com, BestBuy.com, Walmart.com,
BBQguys.com. Shriro using own distribution to ship to retailer

or “dropship”

Online USA business showing positive signs early in

summer season

International digital marketing commencing in May to
capitalise on increased online consumer cooking interest.

#stay@home&cook
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Consumer Engagement

ADVOCACY

LOYALTY

REVIEWS
& SOCIAL POSTS

EMAIL AUTOMATION
& CUSTOMER SERVICE

® A

DIGITAL MARKETING

AWARENESS

EMAIL AUTOMATION
SEO & CONTENT

@,

KEY
CHANNELS

everdure

by heston blumenthal

IN STORE
& WEBSITE

PURCHASE

INTEREST

RESEARCH

RESEARCH

PURCHASE
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P
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Consumer Engagement

IRGR=EEE RESEARCH

by Heston Blumenthal

ﬂ Katelin

A decent portable grill!

amazoncom

The Mult-Sensory Experisnce The partect cook, avery time

- e 3 Amazon Customer Reviews

PURCHASE

amazon

-l e
GRILLING EXPERIENCE

T e it m“ =
r_nl!'\cr@ne.d for the future. s
e el ‘ s
: ‘ u ;ﬁ’ QR code at front of
lL manual directs
- s, =9 \ i customer to
nt Sh 2" registration
Amazon Everdure Brand Page € g

Everdure by Heston Blumenthal Owners Group



Consumer Engagement

4 Saarch
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amazon Qv

THE ULTIMATE CHARCOAL
GRILLING EXPERIENCE

Amazon Everdure Brand Page

A

¢ on this grill

Everdure by Heston Blumenthal Owners Group

Richard Coriat amazonlcom
The Everdure Hub is a MUST HAVE!
he Un " ] .

Helpful

Amazon Customer Reviews
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Distribution Channels

ﬂ BRICKS & MORTAR

1. Australia

MIGHTY HELPFUL’
2. New Zealand

MIGHTY HELPFUL

3. USA

amazon
)

o’
Dehner EEN

4. Germany

EURD‘BAUSTD FF

DIE KOOPERATION

grills®s

5. Scandinavia Nz !igﬂ&:&yn x :

e 7. South Africa

=]
’ 8. Spain

9. Benelux ColliShop VANHIE|

Store Locator

W~ Fonteyn

XL

En riktig bygghande!

% BBQ
World
.Co,Uk

1)
e A

ColliShop
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New Product Development

] GERMAN
I D I-'-| \ DESIGN GOOD
INTERNATIONAL DESIGN AWARD  DESIGN
EXCELLENCE AWARDS 17 WINNER  Ayarg
s 2018  wrmcmen

‘Creating higher value propositions with award winning design & innovation”

» Electric ignition charcoal + Portable gas rotisserie with glass view window
* Power pole rotisserie * USA outdoor rating for Aura air movement
» Cliplock Fork System *  GShock fitness watch @ e

\\
\
_ s

g %y ? 9 ¢ B

» Integrated/Bluetooth temperature probes

2018 P 2025
= .
. Updated Omega &
Ll s f e —
' i »
: ; - —
Robinhood Ironing Matte Black Gas y \L \ F“ 1
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Strateqy

Continued investment in technology & design
to create value propositions and underwrite

long term growth

Long term strategies established for product, Product & Aftercare Service to cater for

people and “Consumer Centric” increasing consumer expectations

digital systems

Footprint of 9 countries established with BBQs.

Leverage distribution into heating & cooling categories 26



Outlook

 Uncertainty remains around the extent and length of the impact of COVID-19

* Year to Date (YTD, Jan-Apr) Group revenues 16% lower than last YTD. April, negatively impacted by retail closures in
Australia (partial) and New Zealand (full). May results rebounding with the easing of COVID-19 restrictions and

retailers reopening stores

 Exportsales YTD(Jan-Apr) 55% higher vs last YTD, with early signs of positive sell through of BBQ product in the

Northern Hemisphere. #cook@home
» Cost base has been lowered to leverage best possible returns
» Solid financial position to manage challenging market

« Digital infrastructure enhanced in key product categories to connect with consumers and the accelerated online

purchasing trend

 Target business sectors have been identified for potential acquisitions (on hold during COVID-19 period)

27
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MATTERS OF MEETING

Financial Reporting

To consider in respect of the Company for the year ended 31 December 2019:

1. The Annual Financial Report;
2. The Director's Report; and
3. The Independent Auditor's Report.




RESOLUTION 1

To Adopt the Remuneration Report

 Toconsider and if thought fit pass the following as an advisory resolution:

 Toadopt the Remuneration Report of the Company for the year ended 3]
December 2019 as set out on pages 25 to 30 of the Annual Report. Under the
Corporations act, this resolution is advisory only and does not bind the Directors or

the Company.

In Favour Open Against Abstain

27,512,589 4,257,768 251,313 154,000

PAS



RESOLUTION 2

Election of a Director, Stephen Heath

 Toconsider and if thought fit, pass the following as an Ordinary Resolution:

 "That Stephen Heath, being a Director of the Company who was appointed by the
Directors on 24 October, 2019, who retires under rule 8.1(c) of the Company's

Constitution, and being eligible, is elected as a Director of the Company".

In Favour Open Against Abstain

50,836,083 4,257,768 13,084 73,285
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RESOLUTION 3

Election of a Director, Cheryl Hayman

 Toconsider and if thought fit, pass the following as an Ordinary Resolution:

 "That Cheryl Hayman, being a Director of the Company who was appointed by the
Directors on 24 October, 2019, who retires under rule 8.1(c) of the Company's

Constitution, and being eligible, is elected as a Director of the Company".

In Favour Open Against Abstain

50,832,254 4,247,768 79,614

31



RESOLUTION 4

Crant of Performance Rights to the CEO

 Toconsider and if thought fit pass the following as an ordinary resolution:

« That approval be given to grant 359,281 rights valued at $240,000 to the CEO and
Director Tim Hargreaves under the Shriro Holdings Limited Equity Incentive Plan,

for the reasons explained in the Explanatory Notes.

In Favour Open Against Abstain

50,428,953 4,195,268 441,170 94,829

5%
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Disclaimer

This presentation (Document) has been prepared by Shriro Holdings Limited ABN 29605279329 (Shriro Holdings Limited the Company). This docurment is a presentation to provide background information on the Company and its subsidiaries and is not an
offer or invitation or recommendation to subscribe to securities nor does it constitute the giving of financial product advice by the Company or any other person. The information in this Docurent is selective and may not be complete or accurate for your

particular purposes.

The company has prepared this Docurment based on information available to it to date and the Company is not obliged to update this Docurment Certain information in this Document is based on company research. No representation or warranty, express
or implied, is made as to the fairness, accuracy, completeness or correctness of the infermation, opinicns and conclusions contained in this Document. To the maximum extent permitted by law, neither the Company, nor its directors, officers, employees,
advisers or agents, nor any other person accepts liability, including, without limitation, any liability arising from fault, negligence or omission on the part of any person, for any loss or damage arising from the user of this Document or its contents or otherwise

arising in connection with it.

This information has been prepared by the Company without taking account of any person's objectives, financial situation or needs and because of that, you should, before acting on any information, consider the appropriateness of the information having

regard to your own objectives, financial situation and needs. We suggest that you consult a financial adviser prior to making any investment decision.

This document contains certain “forward-looking statements”. All statements, other than statements of historical fact, that address activities, events or developments that the Company believes, expects or anticipates will or may occur in the future are

forward-looking statements. Forward-looking statements are often, but not always, identified by the use of words such as “seek”, "anticipate”, event or result "may”, “will", “can’, "should", “could”, or "might" occur or be achieved and other similar expressions.

These forward-looking statements reflect the current internal projections, expectations or beliefs of the Company based on information currently available to the Company.

Forward-looking statements are, by their nature, subject to a number of risks and uncertainties and are based on a number of estimates and assumptions that are subject to change (and in many cases outside of the control of the Company and its
Directors) which may cause the actual results of the Company to differ materially from those discussed in the forward-looking statermnents. There can be no assurance as to the accuracy or likelihood of fulfillment of any forward-looking statements events or
results. You are cautioned to not place undue reliance on forward-looking statements. Additionally, past performance is not a reliable indication of future performance. The Company does not intend, and expressly disclaims any obligation, to update or

revise any forward-looking statements.

The information in this Document is only intended for Australian residents. The purpose of this Document is to provide information only. All references to dollars are to Australian dollars unless otherwise stated.

This document may not be reproduced or published, in whole or in part, for any purpose without the prior written consent of Shriro Holdings Limited.
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