
Company Presentation
March 2019



2

Disclaimer

The material in this presentation has been prepared by ReNu Energy Limited (ABN 55 095 006 090) and is general background information 

about ReNu Energy’s activities current as at the date of this presentation. This information is given in summary form and does not purport to 

be complete. Information in this presentation, including forecast financial information, should not be considered as advice or a

recommendation to investors or potential investors in relation to holding, purchasing or selling securities or other financial products or 

instruments and does not take into account your particular investment objectives, financial situation or needs. Before acting on any 

information you should consider the appropriateness of the information having regard to these matters, any relevant offer document and in 

particular, you should seek independent financial advice. All securities and financial product or instrument transactions involve risks, which 

include (among others) the risk of adverse or unanticipated market, financial or political developments and, in international transactions, 

currency risk. 

This presentation may contain forward looking statements including statements regarding our intent, belief or current expectations with 

respect to ReNu Energy’s businesses and operations, market conditions, results of operation and financial condition, capital adequacy, 

specific provisions and risk management practices. Readers are cautioned not to place undue reliance on these forward looking statements. 

ReNu Energy does not undertake any obligation to publicly release the result of any revisions to these forward looking statements to reflect 

events or circumstances after the date hereof to reflect the occurrence of unanticipated events. While due care has been used in the 

preparation of forecast information, actual results may vary in a materially positive or negative manner. Forecasts and hypothetical examples 

are subject to uncertainty.

All references to $ are references to Australian dollars unless otherwise specifically marked.
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ReNu Energy Overview



2018 
Environmental 

Outcomes
▪ Experienced ASX-listed company who:

✓ Develops, owns, operates and manages a growing portfolio of 
Bioenergy and Solar PV assets

✓ Sells renewable energy and related products & services

▪ Holder of an electricity Retailer Authorisation licence from the 
Australian Energy Regulator for QLD, NSW, ACT, SA & TAS

▪ Has $266m in carried forward tax losses (from previous entity GDY.AX)

▪ Achieved a 400% increase in installed generation during 2018

▪ Demonstrated capability to attract and collaborate with international 
financial, commercial and strategic partners

▪ Intend to aggressively grow our generation portfolio through: 

✓ Strategic partnering with end-users

✓ Continued partnerships with financial sponsors and suppliers to 
develop Solar PV and Bioenergy projects

✓ Acquisition of complimentary assets/operations

10,797 tonne
of CO2 avoided

6,607 MWh
of renewable 

generation

About ReNu Energy

Scalable & diversified renewable energy platform established with 
benefits emerging as critical mass is built 
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Revenue model ensures earnings growth per MWh as 
we increase our generation

ReNu Energy has:

✓ established a scalable renewable energy platform with incremental earnings per MWh of new generation

✓ achieved a 400% increase (4.35MW) in installed generation during 2018 

✓ targeting a 9MW increase in installed generation in 2019*
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ReNu Energy – Investment Highlights

Strong Industry Tailwinds

• Investors are demanding exposure 
to renewable energy generation 
assets as end-user demand grows

• Renewable energy generation 
increased at ~185MW per month 
during 2018 

• Australia’s Bioenergy development 
lagging behind all other OECD 
countries, with an estimated $3.5-
$5bn investment opportunity

Growing Portfolio

• 5.45MW of existing generation capacity across 
our Solar PV & Bioenergy portfolio throughout 
NSW, ACT, SA and QLD

• Evaluating near-term opportunities for Solar PV 
installations of >50MW and Bioenergy projects 
>25MW 

• Unique opportunities to co-locate Solar PV and 
Bioenergy projects

• Exclusive Bioenergy strategic partnerships in 
place for finance, technology, equipment & 
services

Focused Business Model

• 3 core business areas:

✓ Bioenergy - development & Power 
Purchase Agreements (PPAs)

✓ Solar PV – PPAs behind the meter 
& grid connected

✓ Retail - energy retailer to Solar PV 
Embedded Network customers 
under National Energy Market 
(NEM) Retailer Authorisation 

Experienced Board & 
Management

• Each member with more than 15 years 
relevant experience

• Backgrounds in the renewable energy, 
utility & infrastructure sectors, energy 
retailing and capital markets 

• Entrepreneurial culture of innovation, 
stretch performance, accountability 
and zero harm

Financial Capacity

• Access to further equity via public capital 
markets

• Bioenergy Alliance partner who has committed 
to a 70% co-investment in $100m portfolio of 
new Bioenergy projects

• c.$266m in carried forward tax losses

• Strong financial leverage as we grow our 
Megawatts Under Management capacity 
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Demonstrated capacity to execute

• Focused growth within 3 core business areas over last 2 years

May 2017
ARENA funding for 
1.6MW Goulburn 
Bioenergy project

June 2017
Agreement with 

SCA Property Group 
for first 4 x Solar PV 

embedded 
networks

Sept 2017
• Signed sale and 

purchase agreement 
for 600kW Amaroo 
Solar PV project

• $10m debt facility 
with Infradebt 
signed

Feb 2018
• Solar PV PPA signed and 

Bioenergy PPA extended 
with AJ Bush

• Successful commissioning of 
1.6MW Goulburn Bioenergy 
project

June 2018
• $100M Bioenergy 

Alliance with RIWIF 
signed

• Retailer Authorisation 
granted

July 2018
1st investment under 

Bioenergy Alliance 
completed (RIWIF 

acquired 70% of the 
Goulburn Bioenergy 

project)

Oct 2018
HoA with WAMMCO 
for 3.1MW Bioenergy 

& Solar PV project

Nov 2018
• HoA signed with GrainCorp to 

undertake  3 x Solar PV pilot 
projects under BOOM model

• 2nd investment under 
Bioenergy Alliance completed 
(RIWIF acquired 70% of the AJ 
Bush Bioenergy project) 

• Capital consolidation
approved

Feb 2019
Cooperation 

Agreement with AGO 
for expanded 

Bioenergy offering and 
exclusive access to 
European expertise 

and equipment
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Renewable Energy Investment Growth in Australia

Australia is undergoing a transformation in its energy dependence as coal fired generation assets 
are gradually retired and renewable energy becomes an increasingly important part of the 
National Energy Market. 

Bioenergy becoming more prevalentStrong growth in solar capacity

Source: AEMO, general information, 21 January 2019

Source: KPMG Bioenergy State of the Nation report, November 2018

• 24MW of bioenergy supply proposed to be added 
to the National Energy Market in FY19

• KPMG estimate a Bioenergy investment 
opportunity in Australia of $3.5bn - $5.0bn

• 25,916MW of committed &  proposed new solar 
(excluding rooftop PV)
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Business Model – Four Revenue Verticals

Installation of solar PV on 
commercial and industrial 
premises, and sale of 
renewable electricity to 
customers under long date 
Power Purchase Agreements 
(PPAs).

Installation of solar PV and 
Embedded Networks (EN) in 
multi tenanted buildings under 
long term lease agreements. 
Sale of energy to body-
corporate and tenants under 

AER Retailer Authorisation.

Solar PV

Installation of bioenergy 
generation plant and sale of 
renewable electricity to 
customers behind the meter, 
under long dated PPAs.

Behind The Meter Grid Connected

Solar PV Embedded 
Networks

Solar PV Bioenergy

Installation of rooftop or 
ground mount solar, and sale 
of renewable electricity 
under long term corporate 
PPAs, feed-in tariffs or to the 
national electricity market. 

What?

How?

Revenue 
Model

• Behind the meter 
PPA to ReNu Retail

• Retail energy sales 
to EN tenants & 
common area

• LGC sales

• Behind the 
meter PPA

• Feed-in-Tariff

• LGC/STC sales

• Behind the meter PPA

• Feed-in-Tariff

• EPC margin

• O&M margin

• LGC sales

• Related products & 
services

• Mix of PPA 
(bundled or black 
only) and 
wholesale market

• Feed-in-Tariff

• LGC sales

9



10



Ongoing improvement in 1H FY19
Immediate focus on becoming cash flow positive
✓ Revenues up 104% from 1H FY18 and steady at $0.95m from previous half year

✓ EBITDA improved by 30% to $1.45m (loss) and by 45% from 1H FY18

✓ Gain/Loss after tax improved by 40% from previous half year to $1.37m (loss) and by 53% from 
1H FY18

✓ Invested $1.5m in new Bioenergy and Solar PV projects which will generate long-term cash flows

✓ Benefit of corporate cost reductions continues to filter through

$000
1H FY19

Dec 2019
2H FY18

June 2018
1H FY18
Dec 2017

% change
1H FY19 vs 1H FY18

EBITDA – by business segment

Bioenergy1 (208) 46 (167) (25%)

Solar2 (29) (689) (748) 96%

Geothermal (74) (23) (102) 27%

Corporate (1,142) (1,406) (1,636) 30%

Total Group EBITDA (1,453) (2,072) (2,653) 45%

1. Bioenergy revenue impacted in 1H FY19 due to sale of equity to Bioenergy Alliance

2. Including start-up and business development costs
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2019 Strategic Agenda

Bioenergy

Retail

Solar

Aggressively grow revenue within our 3 core business areas so as to 
generate positive cash flow

Establish clear market leadership 
by:
✓ continued pipeline 

development; &

✓ strategic supply chain 
partnerships to improve 
project returns and enhance 
ability to deliver related 
products & services

Rapidly grow portfolio by:
✓ continued pipeline 

development; &

✓ acquisition of generating 
assets

Leverage Retailer Authorisation by:
✓ Continued development of expertise in Embedded 

Network establishment & retail operations

✓ Growing embedded network portfolio by pipeline 
development and/or M&A
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Accelerating Portfolio Growth

▪ ReNu Energy has a demonstrated capability to attract and collaborate with international financial, 
commercial and strategic partners, including:

✓ Resonance Industrial Water Infrastructure Fund (RIWIF) – bioenergy project development 
partner

✓ Shopping Centres Australasia Property Group – Solar PV embedded networks

✓ AGO Bioenergy GmbH – bioenergy technology & engineering partner

▪ Coinvesting with partners allows us to rapidly grow our portfolio of generating assets in a capital 
efficient manner, whilst also generating additional Operation & Maintenance revenue

▪ We have identified a range of potential, near-term opportunities including:

✓ Solar PV project investment partner(s) - replicate the benefits of our Bioenergy funding 
arrangement into a large scale Solar PV development JV

✓ Potential strategic investment opportunities with companies offering operational synergies

✓ Large scale generation asset acquisitions 
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Project Opportunity Pipeline

Positioned to leverage a significant portfolio of near-term Solar PV 
installations (>50MW) and  Bioenergy (>25MW) project 
opportunities in the pipeline. 
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Bioenergy engineering & technology Partner

▪ ReNu Energy has recently announced its execution of a Cooperation Agreement with well established 
European company, AGO Bioenergy GmbH (AGO)  

▪ The Cooperation Agreement establishes ReNu Energy as the exclusive distributor of AGO Bioenergy 
technology, equipment and services throughout Australia, New Zealand and the wider Asia-Pacific 
region

AGO GL Gas Storage foils
▪ We expect the following benefits to ReNu Energy from the 

Cooperation Agreement:

✓ Strengthen our position as a leading end-to-end provider of 
waste-to-energy services and asset owner in Australia

✓ Access to AGO’s extensive project experience, particularly in 
process and design engineering

✓ Fast-track Bioenergy project development and broadening 
our commercial offering in the market

✓ Access AGO’s supply chain enabling capital cost reductions 
and economies of scale for the technologies 
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ReNu Energy Limited 
(ASX:RNE)

Principal and Registered Office:

Level 1, 9 Gardner Close, MILTON QLD 4064

Telephone: +61 7 3721 7500

Facsimile: +61 7 3721 7599

Postal Address: PO Box 2046, MILTON QLD 4064

Internet: www.renuenergy.com.au

Email: info@renuenergy.com.au


