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General Meeting Lantern

AGENDA

1. Item 1 - Net asset position of the Group
.  Status of Lantern
ll. Net asset position
lii.  Future intentions for Lantern
2. Item 2 — Giving of benefits to Executives
3. Refreshments with Directors
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Lantern Hotel Group

Board of Directors

 Mr Graeme Campbell, Non-Executive Director and Chairman

—32

* Ms Shirley Liew, Non-Executive Director and Chair of the Audit &
Risk Committee

 Mr Matthew Stubbs, Non-Executive Director
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Status of Lantern . )
antern

Successful implementation of the Sell Down Strategy

» Successful implementation of the Sell Down Strategy that was N
approved by securityholders at the AGM on 25 October 2016 =

o $206m realised from core and non-core hotel sales. Core hotels and
non-core hotels sold at a 47% and 14% premium to book value P
respectively

« Bank debt fully repaid

 Distributions paid of 14.1c per security ($124.5m)

e The Board is exploring the options for the future of Lantern
» QOperating costs have been reduced to a minimum
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Net asset position - unaudited

. o Lantern

$15.4m of net assets at 30 April 2017 after distributions

N
Stapled Entity Consolidated (@)

(D
Cash 58,084 (40,627) 17,457 E_
Other current assets 920 920
Total current assets 59,004 (40,627) 18,377 =
Distributions payable 40,627 (40,627) - .
Provision for wind down costs (! 1,309 1,309 (-
Other current liabilities 1,713 1,713
Total current liabilities 43,649 (40,627) 3,022 (D
Net assets 15,355 - 15,355 =
Notes: =

1. Relates to future wind down costs required to be recognised under Accounting Standards.
This does not include all costs associated with the wind down activities that will be incurred.
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Net asset position

Surplus cash

Cash held is required for: 2
o Settlement of existing liabilities =

o Future operating costs, including executive bonuses arising
from future distributions to security holders =3

o Costs to simplify the group structure
o Taxation liabilities not yet accrued

« After making certain assumptions for each of the above, the
Directors estimate surplus cash to be in the range of $7.9m to
$10.6m (0.9c to 1.2c per security)

« [f the assumptions made are not met, this may result in a materially O
higher or lower cash surplus =4

* The significant assumptions made are set out in the notice of
meeting provided to securityholders for this general meeting
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Net asset position

Future distributions

 The Board intends to consider further distributions to securityholders Y

once a review of the key assumptions underpinning current estimates
for remaining liabilities (including tax) has been undertaken

« Any future distributions will also take into account the potential =
requirement to retain cash for capital to fund future opportunities
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Future intentions for Lantern

Securityholder value maximisation L‘&IltCI'Il
 The Board’s focus remains securityholder value maximisation iyl
 The Board intends that Lantern continues as a stapled security capable =

of evaluating new opportunities consistent with its historic activities of =5

hotel ownership and operations and active investing ©
 |In parallel, the Board will continue to evaluate:
0 Re-purposing the Group for alternate activities
o Sale of the Group entities
o Wind up of the Group entities

» Afurther update of developments will be provided to securityholders at
the AGM for the 2017 financial year, expected to be held by the end of
September 2017, and securityholder approval sought where applicable
In the event an alternative option for Lantern is identified

o ASX will, in the absence of any other reason to suspend the quotation of
LTN’s securities, allow LTN to continue trading for a period of 6 months
from the date of sale of the last hotel, being 29 March 2017
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Giving of benefits to Executives

Sell Down Incentive Bonus

« The Board has given careful consideration to the incentives provided ﬁ‘
to Executives =
« The Sell Down Incentive Bonus Is broadly consistent with the ©
Executive incentive arrangements announced to the market on 21 =
October 2016
» As the Sell Down Incentive Bonus to be provided to the Executives S
will be provided in connection with the sale of the Lantern property

portfolio, the approval of securityholders is required -
\ H
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Giving of benefits to Executives

Unanimous support

 The Executives have done an outstanding job driving the operating Y

performance of Group and executing on the Sell Down Strategy =

Zn \

 The Executives have completed the Sell Down Strategy earlier than
originally anticipated and achieved premium sales values for the i
hotels sold, driving strong growth in Securityholder value
« The Directors unanimously recommend that securityholders vote in =
favour of the resolution

=
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Disclaimer [Lantern

This presentation was prepared by Lantern Hotel Group Limited (ACN 145 967 899) and Lantern RE Limited
(ACN 145 968 574) as responsible entity for Lantern Real Estate Trust (ARSN 108 982 627) (collectively Lantern).

Information contained in this presentation is current as at 16 May 2017.

This presentation is provided for information purposes only and has not been independently audited or verified. This
presentation has been prepared without taking account of any particular reader's financial situation, objectives or needs
and should be read in conjunction with Lantern's other periodic and continuous disclosure announcements lodged with
ASX. Nothing contained in this presentation constitutes investment, legal, tax or other advice. Accordingly, readers
should, before acting on any information in this presentation, consider its appropriateness, having regard to their
objectives, financial situation and needs, and seek the assistance of their financial or other licensed professional adviser
before making any investment decision. This presentation does not constitute an offer, invitation, solicitation or
recommendation with respect to the subscription for, purchase or sale of any security, nor does it form the basis of any
contract or commitment.

Except as required by law, no representation or warranty, express or implied, is made as to the fairness, accuracy or
completeness of the information, opinions and conclusions, or as to the reasonableness of any assumption, contained in
this presentation. By reading this presentation and to the extent permitted by law, the reader releases Lantern and its
affiliates, and any of their respective directors, officers, employees, representatives, agents or advisers from any liability
(including, without limitation, in respect of direct, indirect or consequential loss or damage or loss or damage arising by
negligence) arising in relation to any reader relying on anything contained in or omitted from this presentation.

The forward looking statements included in this presentation involve subjective judgment and analysis and are subject
to significant uncertainties, risks and contingencies, many of which are outside the control of, and are unknown to,
Lantern. In particular, they speak only as of the date of these materials, they assume the success of Lantern’s business
strategies, and they are subject to significant regulatory, business, competitive and economic uncertainties and risks.
Actual future events may vary materially from forward looking statements and the assumptions on which those
statements are based. Given these uncertainties, readers are cautioned not to place reliance on such forward looking
statements.

Copyright 2017 Lantern Hotel Group




