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Summary Information

The Gateway Lifestyle Group (GTY) is a stapled group. Shares in Gateway Lifestyle Operations Limited (the Company) and units in the Residential Parks No.2 Trust (Trust) are stapled and cannot be traded 
separately. As a result of the stapling and in accordance with the Constitution of the Trust and Company, the operations of the Gateway Lifestyle Group are coordinated under the management of the Company.

The material in this presentation has been prepared by the Company and contains summary information about GTY's activities. One Managed Investments Funds Limited (ACN 117 400 987 /AFSL 297042) (OMIFL) is 
the responsibility entity of the Trust. The information contained in this presentation was not prepared by OMIFL. While OMIFL has no reason to believe that the information is inaccurate, the truth or accuracy of the 
information in this presentation cannot be warranted or guaranteed by OMIFL. 

The information in this presentation is of a general background nature and does not purport to be complete or contain all the information security holders would require to evaluate their investment in GTY. It 
should be read in conjunction with GTY's other periodic and continuous disclosure announcements which are available at www.gatewaylifestyle.com.au. Other than to the extent required by law (and only to that 
extent) each of GTY and OMIFL and their respective officers, employees and professional advisors make no representation or warranty (express or implied) as to, and assume no responsibility or liability for, the 
contents of this presentation. 

Past performance

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future performance. 

Future performance

This presentation contains certain “forward–looking statements”. Forward-looking statements, opinions and estimates provided in this presentation are inherently uncertain and are based on assumptions and 
estimates which are subject to change without notice, as are statements about market and industry trends, which are based on interpretation of market conditions. Actual results and performance may vary 
materially because events and actual circumstances frequently do not occur as forecast and future results are subject to known and unknown risk such as changes in market conditions and in regulations. Investors 
should form their own views as to these matters and any assumptions on which any of the forward-looking statements are based and not place reliance on such statements.

Not financial product advice or offer

Information in this presentation, including forecast financial information, should not be considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling 
securities. Before acting on any information, you should consider the appropriateness of the information having regard to these matters, any relevant offer document and in particular, you should seek independent 
financial advice.

Non-IFRS financial measures

GTY results are reported under International Financial Reporting Standards (IFRS). However, this presentation includes certain financial information that are non-IFRS financial measures for the purposes of 
providing a more comprehensive understanding of the performance of GTY. These non-IFRS financial measures include Distributable Earnings, EBITDA and other operating measures which provide useful 
information for measuring the underlying operating performance of GTY. Such non-IFRS information is unaudited, however the numbers have been extracted from audited financial statements.



Our business
01

Bayside, QLD
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Business overview
Land lease community owner and operator
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• Grow long-term compounding revenue

• Deliver long term securityholder returns 

• Develop quality land lease communities

• Create sustainable living solutions for an ageing population

• Simple resident contracts with no entry/exit fees

SHORT-TERM 
EARNINGS DRIVERS

• New home settlements

• Average profit per home

• Operating margin

• Corporate costs

• Organic long term rental revenue 
growth

• Incremental rental revenue growth 
from new home sales

• Acquisition opportunities

• Cap-rate compression

ACQUIRE

OPERATE

DEVELOP

Acquisition 
growth

Development
growth

STRONG CASH 
GENERATION

Operational 
delivery

LONG-TERM 
VALUE DRIVERS

MACRO TAILWINDS 
Ageing population and demand for affordable homes



Long term strategy
Continue to focus on long-term value to drive securityholder returns
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+7,100

Expected long-term 
occupied sites 

at 30 June 2018

Estimated long-
term sites on build-

out of portfolio

10,000

~9,0003-5% pa
Targeting rental growth of the greater of CPI or

occupied long-term sites

10,000
Long-term target to reach

long-term occupied sites annually 

200-300
Acquire

settlements on average pa

~250
Targeting



Key long-term value driver: Recurring revenue growth
FY15 to FY18 +20% CAGR

$5m
$8m

$15m

$28m

$38m

$46m

$55m

FY12* FY13* FY14* FY15 FY16 FY17 FY18^

$0m

$5m

$10m

$15m

$20m

$25m

$30m

$35m

$40m

$45m

$50m

$55m

* Pro-forma financial information for Gateway Lifestyle Group
^ Annualised long-term rental revenue as at 30 June 2018

654
1,008

3,115

4,351

5,944

6,539

7,100

FY12* FY13* FY14* FY15 FY16 FY17 FY18

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

Long-term 
rental revenue

Long-term 
occupied sites

Long-term occupied sites 
at 30 June 2018

Expected annualised long-term 
recurring revenue at 30 June 2018

+ 7,100~$55m

$124 $129 $134 $136 $138 $142 $148
LONG-TERM 

AVERAGE WEEKLY 
RENT (LTAWR)
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+20% CAGR
FY15 to FY18



Gateway Lifestyle portfolio

58 
communities

Qty
Total 
sites Long-term

Vacant 
Development Short-term Asset value

Value 
per site

On 
completion

LAND LEASE

NSW 25 3,944 3,282 662 - $307m $78K

QLD 13 2,042 1,880 162 - $176m $86K

VIC/SA 5 824 543 281 - $62m $75K

Subtotal/average 43 6,810 5,705 1,1051 0 $545m $80K ~6,800 

MIXED USE NSW/ACT 13 2,623 1,413 307 903 $135m $52K

VIC 2 179 70 - 109 $6m $32K

Subtotal/average 15 2,802 1,483 307 1,012 $141m $50K ~2,200

TOTAL2 58 9,612 7,188 1,412 1,012 $686m $71k ~9,0003

75% 15% 10% 100%

1. Vacant Development sites in land lease communities includes 508 greenfield sites - Old Bar (181), Evans Head (176) and Yarrawonga (151)

2. 31 December 2017 pro forma for the acquisition of Rosetta, Seachange, Evans Head and Yarrawonga and the divestment of Rainbow Waters and Bass Hill

3. Estimate of occupied long-term sites on completion of portfolio build out
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Our portfolio
Australia’s largest portfolio of land lease communities

QLD

NSW

SA

VIC

ACT

+1,800 
development sites

+7,100 
long-term occupied sites
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Our market

Albury, NSW
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Market drivers
Our market is driven by two major economic tailwinds

Ageing population

10.4m or 33% of Australians 
aged over 55 by 2040

71% of Australians aged 65+  

have zero superannuation  

balance

77% of senior Australians expect to 

receive some form of  government 

income support in  retirement

18% of couples and 29% of  

singles aged 65+ do not own  

their home without a mortgage

Only 27% of retirees expect to rely on 

the age pension as their major source 

of income
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Affordable and 
sustainable lifestyle 

options

Cost of living pressures

Commonwealth support 
for independent living –

“Living Longer Living 
Better”

Growing demand 

for land lease 

communities

Housing Affordability

Source: Australian Bureau of Statistics;  National overview of retirement village sector, Grant Thornton (2014)



Gateway Lifestyle’s offering
Provides a smart and sustainable solution

Land Lease
Hobby pursuits  
Resort facilities  

Affordable  
Fitness

Capital release
Community

High security  

Low Maintenance  
Emergency  response

Affordable home 
ownership to free up 

capital

Simple contracts

Secure home 
ownership protected 

by legislation

Community facilities
for social 

interaction

Low maintenance
housing

Independent living
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Gateway’s
solution 

Our resident profileWe offer our residents How we know it works

+ 9,500
residents now call 

a Gateway Lifestyle 
community home

89%
of residents would 

recommend living in a 
Gateway Lifestyle 

community to a friend

92%
of residents feel 

connected to their 
community

70%
of residents felt their 

wellbeing had 
improved

no exit fee Sustainable rent & access to 
rental assistance

61
Average age of new 
purchasers in FY18

average tenure in a 
mature community

10+

Average age of residents

67

Source: Research conducted by Spark Strategy in conjunction with Gateway Lifestyle
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Our value proposition

Aspley, QLD
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Recurring long term rental growth
Long term strategy of 3-5% organic rental growth plus incremental rental growth from settlements and acquisitions 

• 1H18 long-term income growth of 10% YoY

⎻ ~4% like-for-like organic rental growth 

⎻ ~6% acquisitions and settlements

• Long term organic rental growth target 
greater of CPI or 3-5% per annum:

⎻ Annual rent reviews

⎻ Resetting rents on home sales

• Settlements and acquisitions incrementally 
add to the long-term recurring rental 
stream

1. Contribution from roll forward of long-term occupied sites (6,277) and long-term average weekly rent ($141.5) as at 31 December 2016 for 1H18.  In effect this is the full half effect of 1H17 rental growth and 1H17 settlements
2. Rental growth from long-term occupied sites held at 31 December 2016 (6,277).  Consistent % growth as seen in the average weekly rent of 3.2% to $146.0 at 31 December 2017 (31 December 2016: $141.5)
3. Acquisitions includes the long-term revenue from Canberra and Suncoast acquisitions from 2H17
4. Settlements includes long-term revenue from 2H17 and 1H18 settlements

Recurring rental 
revenue growth
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Sustainable rental growth
Rental growth of 3-5% pa growth is sustainable

~$148 

$135pw

$140pw

$145pw

$150pw

$155pw

$160pw

$165pw

$170pw

$175pw

$180pw

$185pw

FY17 FY18 FY19 FY20 FY21

Average long-term weekly rent Lower growth (3%) Upper growth (5%) Average benchmark rent

~4%

• Gateway Lifestyle current average market rent is the rent for incoming residents and/or the applicable market review rent

• Average market rent across the portfolio is estimated to be $166pw at 30 June 2018, average market rent is projected to 
increase at 3% per annum over the FY19 to FY21 period.

$142.4

Growth in average 
long-term weekly 

rent in FY18

Gateway Lifestyle current 
average market rent today

$166 pw
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($) Single Couple

Gateway Lifestyle Average Weekly Rent 148 148

Commonwealth Rent Assistance (67) (38)

Net Weekly Rent 81 110

Aged Pension 413 623

Net Weekly Rent as % of Aged Pension 20% 18%

GTY Average Market Rent % of Aged Pension 24% 18%



New Home Sales and Settlements
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New home settlements
Grow the long-term recurring rental base

Expected settlements  FY18

 -

 50

 100

 150

 200

 250

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Additional annualised long-term 
rental from new home settlements

~$2m

~250

Expected FY18 gross profit per home 
(1H18: $103k; 2H18 $107)

+$105k

Expected settlements for FY18

230-240

SHORT-TERM 
EARNINGS DRIVERS

LONG-TERM 
VALUE DRIVERS

1H18 
profit per home

$103k

FY18 expected 
profit per home

+$105k

• 2H18 new home demand and enquiry levels have continued at 1H18 levels

• Residential housing market has moderated, which has extended the 
conversion period from sale to settlement 

• 2H18 YTD gross profit per home has improved on 1H18 

• Long-term target ~250 new home settlements per annum, contributing 
approximately $2m additional annualised long-term rental

MARKET OBSERVATIONS

Settlements per annum 
on average



Acquisitions
Added 488 occupied long-term sites to the portfolio

ROSETTA SEACHANGE EVANS HEAD YARRAWONGA
TOTAL/

AVERAGE

ACQUISITION PRICE1 $28m $17m $7.4m $4.5m $56.9m

TOTAL SITES 347 208 176 150 881

COST PER SITE $81k $82k $42k $30k $65k

LONG-TERM SITES AT 
ACQUISITION

347 141 0 0 488

LONG-TERM SITES ON 
COMPLETION

347 208 176 151 881

DEVELOPMENT SITES 0 67 176 151 393

LOCATION
Victor Harbour

SA
Victor Harbour

SA
Evans Head 

NSW
Yarrawonga

VIC

ASSET TYPE Mature Expansion Greenfield Greenfield

• Settled on four acquisitions 
during FY18 for combined 
consideration of $57m1

• Contributed additional 488 
occupied long-term sites with 
average rents of $146 per 
week and fixed rent increases

• 393 development sites 
acquired

• Limited appetite for 
conversion or mixed use assets 
in the long term

1. Excluding transaction costs

Gateway Lifestyle Group  |  Macquarie Australia Conference|  1-3 May 2018



• Tightening cap rates, new participants 
and increasing greenfield focus

• Transactions and valuations now at sub 
7% for quality mature assets

• Off market transactions continue to be 
the industry norm

• New entrants are active and reflect 
increasing industry awareness

• Continues to be a number of suitable 
existing assets to target for acquisitions

• Approvals for new greenfield sites are 
increasing

Land lease community cap rate trends

Australian Land Lease Communities

US Manufactured Homes

Green Wattle 
(Hometown Australia)

Acquisition environment
Cap rates have continued to tighten
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Newport 
(Hometown Australia)

Durack Gardens 
(Ingenia)

Rosetta & Seachange
(Gateway Lifestyle)

Source: Chadwick Property Valuers, 2018

Recent land lease community 
transactions in Australia
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Rosetta Seachange Total

Occupied Sites 347 141 488

Approved Development Sites - 67 67

Total Sites 347 208 555

Acquisition Price (excl transaction costs) $28m $17m $45m

Operations EBITDA FY19 Estimate $1.9m $0.9m $2.8m

Unlevered IRR 10% 15% 12%

Rosetta & Seachange

Key highlights

• Purpose built land lease communities in Victor Harbour, 
one of South Australia's leading retirement destinations

• 488 sites expected to generate $2.8m EBITDA in FY19

• 67 developments sites with proven track record of sales

• Average weekly site rent of $146 per week with fixed 3-
4% pa rent increases and market review every five years



Yarrawonga on Lake Mulwala, VIC

Delivering 151 long-term sites 

Construction to commence in FY19

4 year sell down

Target pre-tax IRR on development 16%

Average selling price +$280,000

Incremental long term revenue pa 
on completion

+$0.8m

Estimated value on completion $13.8m

Gateway Lifestyle Group  |  Macquarie Australia Conference|  1-3 May 2018

The Lakes Yarrawonga
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Strategy and outlook
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Bayside,QLD



FY18 trading update
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1 Subject to no material changes in market conditions.

Long-term rental revenue

* Pro-forma data is based on historical information for the assets comprising Gateway Lifestyle as at 15 June 2015, being the date of listing of the stapled security on the ASX
** Based on annualised long-term revenue expected as at 30 June 2018

• Delivering on long term strategic targets

• Revised guidance of 2% to 4% growth in distributable 
earnings for FY18 with new home settlements range of 
230-2401

⎻ ~4% organic growth in the long term weekly rent

⎻ Annualised long term revenue at 30 June 2018 
expected to be approximately $55M

⎻ Observing moderation in residential housing markets, 
period to convert sale to settlement has extended as 
incoming residents are taking longer to sell their 
family homes

⎻ Development margin trending up in 2H in line with 
expectations at +105k for the full year – have not 
aggressively discounted to achieve volume

⎻ Acquisition of 4 properties including 488 long-term 
occupied sites and 393 development sites

⎻ Continue to improve overall portfolio quality

$5m
$8m

$15m

$28m

$37m

$46m

~$55m

FY12* FY13* FY14* FY15 FY16 FY17 FY18E**

$0m

$10m

$20m

$30m

$40m

$50m

$60m

Annualised long-term 
recurring revenue at 30 June 

2018

~$55m
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Q&A
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Beachfront, NSW
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Appendices

Gateway Lifestyle Group  |  Macquarie Australia Conference|  1-3 May 2018

Regal Waters, QLD



Portfolio

1. Calculated as total number of manufactured home sites available for new manufactured homes.
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QTY
TOTAL 

SITES
LONG-TERM 

SITES
SHORT-TERM 

SITES
DEVELOPMENT 

SITES1
ASSET 

VALUE
VALUE 

PER SITE

MATURE

NSW 16 2,303 2,215 18 70 $184m $80K

QLD 7 1,119 1,114 - 5 $90m $80K

VIC/SA 2 397 397 - - $32m $81K

Subtotal/average 25 3,819 3,726 18 75 $306m $80K

EXPANSION

NSW 12 2,435 1,421 205 809 $148m $61K

QLD 5 779 646 - 133 $70m $89K

VIC/SA 3 427 146 - 281 $30m $70K

Subtotal/average 20 3,641 2,213 205 1,223 $247m $68K

CONVERSION

NSW 9 1,636 968 578 90 $93m $57K

QLD 1 144 120 - 24 $17m $117K

VIC 2 179 70 109 - $6m $32K

ACT 1 193 91 102 - $17m $89K

Subtotal/average 13 2,152 1,249 789 114 $133m $62K

TOTAL/AVERAGE 58 9,612 7,188 1,012 1,412 $686m $71K

75% 10% 15%



Profit and loss

1H18 ($m) FY17 ($m) FY16 ($m)

Rental and other income 33.5 60.9 49.7 

Development revenue 30.6 57.5 64.1 

Revenue 64.1 118.4 113.8 

Operations expenses1 (14.7) (26.2) (18.5)

Development expenses (18.4) (32.3) (37.8) 

Corporate expenses (7.7) (14.6) (14.3) 

Adjusted EBITDA2 23.3 45.3 43.2

Segment3

Operations 16.5 30.3 26.9

Development 6.8 15.0 16.3

Adjusted EBITDA1 23.3 45.3 43.2 

1. Operating expenses impacted by full year impact of FY16 acquisitions and changes in classification to align all community related operating expenditure in the operations. For the avoidance of doubt, FY16 has not been restated.
2. Adjusted EBITDA reflects the adjustment for one-off items and other reconciling items to Distributable Earnings. Adjusted EBITDA reconciliation for FY17 and FY16 is provided in Appendix 2.
3. Incorporates illustrative allocation of corporate costs, allocated at 30% to operations and 70% to development.
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Capital Management
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Dec17 Jun17 Change (%)

Investment Properties1 $629.2m $622.8m 1.0

Total Tangible Assets $689.3m $671.6m 2.6

Net Debt $190.9m $157.4m 21.3

Gearing2 27.8% 23.4% 4.4

Drawn debt $199m $180m 10.6

Debt capacity $51m $70m (27.3)

LVR3 32.2% 28.9% 3.3ppts

ICR4 4.0x 4.2x (4.8)

Weighted average debt maturity 2.1yrs 2.6yrs (19.4)

Hedging 50.9% 56.3% (5.4ppts)

Cost of debt 3.9% 4.0% 0.1ppts

1. Investment properties are presented net of Bass Hill ($10.4million) and Rainbow Waters ($8m) which are assets held for sale.
2. Gearing calculated as net debt divided by total tangible assets. Pro forma gearing for asset sales and Evans Head acquisition 26.6%.
3. LVR is calculated as gross borrowings divided by investment properties based on the most recent independent valuation.  Bank facility provides for up to 50% LVR.
4. ICR covenant is 2.0x (in accordance with bank facility definition)
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Contact Information

TRENT OTTAWA
Chief Executive Officer
Tel: 02 9276 6000
trent.ottawa@gty.com.au

OWEN KEMP
Chief Financial Officer
Tel: 02 9276 6000
owen.kemp@gty.com.au

Maroochy, QLD


