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TIM

HARGREAVES

Commenced with Shriro and Joined Canon as Re-joined Shriro as Appointed Shriro CEO
held various product management Head of Retail sales Head of Casio Australia

roles with Toshiba and Casio

Exposure to a wide variety of
consumer product markets
has given me a broad industry
experience both domestically

and internationally




DECEMBER 2017
HIGHLIGHTS

NPAT up

Strong operating cash flows of

9.8% $17.2M (cvie: $15.9m)

26% $20M (30Jun16e: $5.5M)

Global expansion of ‘everdure by heston blumenthal’

is progressing in line with expectation

Dividends for CY17 of

1 1 O cents per share, fully franked
(CY16: 10.0 cents per share)






TIMEPIECE

G-Shock showing solid growth since the Global launch of the 35" anniversary ranges and promotional

activity that was launched in November 2017

Strong bricks and mortar foundation, with a large presence in the jewellery and department store channels

Sales through online retailers such as Amazon, Catch of the Day and Kogan is growing, but remains a small

portion of timepiece sales

Globally Casio has a strong focus on growth and innovation within this market segment
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O-BHOCK FLAN G E M.AN

GPR-B1000

THE WORLD'S FIRST SOLAR-ASSISTED™ GPE NAVIGATION

TOUGHNESS AND FUNCTIONALITY COMBINED.

FOR SURVIVAL AT THE EXTREME LIMITS. -

i

S
M5 50 CONENacted to resist shooks, dust & mud, water and low s
and equipped with sych advanced funcilons 25.6P5 navigation and T

SMART TECHNOLOGY
* INNOVATION

« World first solar assisted GPS navigation watch
» Wireless charging

« Smart phone pairing via Bluetooth g SN



APPLIANCES

« Market conditions remain challenging compared to 2017

« Multi-dwelling developments are slowing and single dwellings developments are expected to be flat

« Renovation market is expected to grow

 Retailer margin compression is expected to result from online competition, which may negatively impact Shriro’s

Appliance’s margin. Shriro is undertaking a range refresh in Omega and Blanco to adapt to market conditions




BBQS
« EVERDURE BY HESTON BLUMENTHAL

https://www.shriro.com.au/uploads/Germanvideosocialmedia.mp4

German Launch Video


https://www.shriro.com.au/uploads/Germanvideosocialmedia.mp4

BBOS
« EVERDURE BY HESTON BLUMENTHAL

R = TR

 International market expansion continues, ‘everdure by heston
blumenthal” was launched in the USA and Germany earlier this year

— to positive feedback

« USA is the largest BBQ market in the world, U$7 billion*. Shriro has
partnered with Williams Sonoma for mass retail and with independent

BBQ specialists

o Shriro is continuing to develop new product and innovation in the
slow cooking market which is a growing trend in the USA and

internationally

« (Y18 is viewed as an important year of investment, with the launch of

the products into key international markets

Heston Blumenthal’s promotional tour of the USA will be in May 2018

*IBIS World



INTERNATIONAL MARKETS
EXPANSION

USA, Canada and (Planned)
Germany Launch France, Italy and
(March 2018) Russia
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(Planned)
Asia

@ Current
@® Future



BBQS
« HPBA EVENT IN USA

‘everdure by heston
blumenthal’s HUB

product was awarded

category winner
for charcoal, wood

barbecues and smokers.




BBQS
« WILLIAMS SONOMA CATALOGUE
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Chicken Souvlaki
IN INACTIVE PREP TIME

Heston Blumenthal
ONE OF THEWORLD
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BBQS
« WILLIAMS SONOMA CATALOGUE

THE OUTDOOR GUIDE
GhefHzon s Charcoal Grills
. EVERDURE BY HESTON PORTAELE CUBE™

—— — —

EVERDURE BY HESTON LARGE HUB™ EVERDURE BY HESTON FUSION™

—E=

EVEN MORE DNLINE
View our complete assortment
of Everdure grills at

williams-sonam

EVERDURE BY HESTON FORCE™

Everdure by Heston Grill Guide
CHARCODAL GRILLS GAS GRILLS

= Avsilable in portable or = Fast Flame Ignition
stationary sizes. System™ fully heats the
grill in 5 minutes.

- Choase pure charcoal
or charcoal with easy - Choose from 2or 3
electric start. propane burners for

- Fast Flame Ignition Voux cunhiny,

System™ heats coals - Sleek design-forward
quickly & evenly. cast-iron silhouettes.

= Removable charcoal = Awvailable in an array of

tray for safe stylish colors.
& easy handling. EVERDURE BY HESTON FURNACE™

« Create suthentic
smaky flavor &
multiple heat zones.

LY ) 8 . e 0 Dur Price $800.05
P e —
* williams-sonomo com *= 2 4 —

B00.541.2233 WILLIAMS-SONOMA.COM 47

OWH HERE AT

*sourced from Shriro US distributor



STRATEGY

Grow organically, by setting a
strong foundation, in the right
markets, which is a low risk
approach, with a long term
outlook

Shriro’s focus on product
development will underwrite

longer-term growth

Shriro management is
aiming for at least 15% of
revenue to be derived
from exports within 5 years

Shriro aims to leverage its

global distribution footprint to

increase its returns on
product development in
BBQS, rangehoods, laundry,
heaters and other products
containing Shriro IP into the
future

GLOBAL
RETURN

REPUTATION

GLOBAL
EXPANSION




OUTLOOK

Broad range of products expected to
assist in maintaining EBITDA margin

Investment for global expansion is
being made in CY18, which is setting
the foundation for future years

Shriro’s focus on product and market
development will continue to underwrite
longer-term growth, but will affect 2018 profit

1st quarter revenue below expectation,
mainly in appliances. However due to
significant seasonality 15t quarter is always
Shriro’s lowest.

Strong Balance Sheet has Shriro ready to
move quickly should an earnings accretive
acquisition opportunity present itself
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