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GROWING DIVERSIFICATION

VERTICALLY INTEGRATED GLOBAL MODEL PROVIDES ENHANCED REVENUE DIVERSIFICATION

FY16 EBITDA ($110.2m) FY17 EBITDA ($123.5m)

+$13.3m
+12.1%

Coffee Wholesale

Coffee Wholesale 11.0% ($14.2m)

13.0% ($14.1m

Brand System
Coffee Contribution

23.0% ($28.5m)

Brand System
Coffee Contribution

25.0% ($27.9m)
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DEVELOPED AUSTRALIAN OF BRANDS ORIGINATING
LANDSCAPE | 90% FroM AUSTRALIA

FRANCHISES OF SMALL BUSINESS
% ¥ GOMPRISE 4% IN AUSTRALIA

FRANCHISE SECTOR IN AUSTRALIA wtssY 6160h
PREDICTED TO GROW BY ¢.5% TO 90,500 2020 | 'saLES

EMPLOYED 470,000 PEOPLE IN 2016




FORTIFYING KEY BUSINESS DRIVERS
TO ATTAIN LASTING POSITIVE CHANGE
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LEVERAGING NEW IDEAS & TECHNOLOGY TO INVEST IN OUR FRANCHISE NETWORKS

Innovative product developments, cutting-edge digital solutions & first-to-market brand initiatives accelerate customer engagement & bolster Franchise Partner profitability
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o
SPECIALIST SUPPORT

ACROSS RFG DIVISIONS & BRAND SYSTEMS

PREDICTIVE MODELLING SUPPORTS NETWORK OPTIMISATION

DATA DRIVEN, MARKET LEADING INITIATIVES
STRATEGIC CUSTOMER & OPERATIONAL INSIGHT
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G
FOUNDATIONS

INNOVATIVE ... N o
PARTNERSHIP NRA

AVAILABLE TG ALL RFG FRANCHISE PARTNERS

PROVIDES MEMBERS ACCESS TO
TRAINING, ONLINE RESOURCES & WORKPLACE ADVICE
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REACHED #1

RANKING: GOOGLE PLAY & APPLE APP STORE

(XN ACHIEVED 343% OF TARGETED
LUILIVEE  COUPON REDEMPTIONS

& OVER

Ll 416% OF ESTIMATED ADVERTISING
T VALUE OVER CAMPAIGN PERIOD

STRATEGIC FOCUS

ON PREMIUM UPPER CRUST SEGMENT

NEW MENU ADDITIONS { +8.6%

BOOSTING SALES | ONPCP

Brumbys

BREAD LOVERS
LOYALTY CARD

NATIONALLY (JANTT) ﬁ\FTEF& PILOT TF{IAL

>28,000 |:DRIVING c.3u%]

REGISTERED MEMBERS

ATV PREMIUM
AMONGST MEMBERS

geies
ey

BISRUPTIVE

SNACK TARGETING MILLENNIAL CUSTOMERS

OVER 40,000

UNITS SOLD DURING TWO-MONTH PROMOTION
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NATIONAL ROLLOUT
LAUNCHED 1H17
PRODUCT CUSTOMISATION NOW AT
CUSTOMERS FINGERTIPS

WINNER: BEST DIGITAL INITIATIVE AWARD
(2017 QSR Media Awards)

.
Gloria Jean's.
Corret®

=gt "'—.1‘]‘..

.’ ,z‘

FRESH IS BEST

NEW PRODUCT RANGE
QUALITY { PRECURSOR

INGREDIENTS TO WIDER BRAND
MADE FRESH IN STORE EVOLUTION



81 TERRITORIES ACROSS
10 BRAND SYSTEMS

(+17% ON FY16)
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ROASTING HUBS IN AUSTRALIA,
NEW ZEALAND & USA

MIDDLE EAST HUB FACILITY
70 BE COMMISSIONED 2H18

I RFG EXISTING TERRITORIES
O RFG ROASTING FACILITIES

15 NEW LICENSES GRANTED ACROSS 5 BRAND SYSTEMS
m@ I'saleaiNd) ¢ <

Gloria Jean’s. . B»mmbqs
FFFFFFF s CORFEE HOUSE thoitnd
UNITED KINGDOM VANUATU SWEDEN SAUDI ARABIA & INDIA FlJI
CHICAGO & INDIANA SAMDA MYANMAR KUWAIT
KENYA FRENCH POLYNESIA
SINGAPORE NEW CALEDONIA

INDONESIA AIRPORTS MYANMAR AIRPORTS




SETS FOUNDATION FOR ENHANCED MEDIUM TO LONG-TERM GROWTH

BUILDING REVENUE STREAMS
SHORT TERM: INITIAL LICENSE & TRAINING FEES

LONG TERM: GROWING RECURRENT REVENUE STREAMS

ROYALTIES, NEW OUTLET/RENEWAL/TRANSFER FEES, PRODUCT SUPPLY



INTERNATIONAL HUB STRATEGY O

= THE HUB

MEDIUM TO LONG-TERM

GROWTH STRATEGY O O

STRATEGIC GROWTH REGIONS]
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COFFEE

1 MENAT ::  ASIA&
AUS NZ USA .+ [L"HUB_ " ::  EUROPE

HUBS

ATING SUCCESSFUL AUSTRALIAN MODEL“@’

COFFEE & ALLIED BEVERAGE OPERATIONS REPOSITIONED UNDER DI BELLA COFFEE CO TO LEVERAGE MARKET REPUTATION & BRAND STRENGTH ACROSS ENTIRE COFFEE BUSINESS




Volume Consumption Per Capita (Population), Kg
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Compound Annual Growth Rate (Average value growth over past five years, %)

Source: Mintel Group Coffee Global Annual Review
January 2017



Share of global third wave fresh coffee*retail launches, top 5 markets, Jan 2015 — mid-Dec 2016

B« S ()

27% 9% 6% 5%
USA Canada South Africa France Australia

*Ground or beans or pods/capsules which use the product descriptions: "small batch” or
"single origin" or artisanal or craft

Source: Mintel Group Coffee Global Annual Review
January 2017

e Australia is one of the top five markets in the world for having a thriving and
fast-growing local specialty coffee shop scene
e Di Bella Coffee provides the ideal product solution to fulfil this demand



FOODSERVICE DISTRIBUTION
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ACQUISITIONS ADDED:
+2,400 CUSTOMERS
+9,500 SKU'S

>$300M CovBeD itk i

MANUFACTURING AND WHOLESALE

™™ Dairy c{;ﬁ{%(ﬂ

res
0/, ON PCP 169 2 Per
+ 6 0 10¢.26.4m kg + 0 103.8mkg
VALUE ADDED CHEESE PROCESSING BAKERY PRODUCT SUPPLY

ALIGNMENT OF GROWTH PLATFORM

COMMERCIAL DIVISION STRATEGY

UNDERPINNED BY COMPLEMENTARY GROWTH OPPORTUNITIES

<~ «— SCALE BENEFITS

— REALISATION OF — OPERATIONAL GROWTH ALIGNED WITH FRANCHISEE/CUSTOMER POPULATION
— FAST TRACKS DELIVERY OF VERTICAL INTEGRATION/SYNERGISTIC BENEFITS

MEDIUM TERM

M&A PROGRAM ALIGNED WITH
EASTERN SEABOARD
GROWTH STRATEGY

( ~ FY17 AQUISITIONS
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NO RESPONSIBILITY FOR CONTENTS OF PRESENTATION:
To the maximum extent permitted by law, Retail Food Group Limited (ABN 31 106 840 082), its officers, advisers & representatives:

« Make no representation, warranty or undertaking, & accept no responsibility or liability, express or implied, as to the adequacy, accuracy, completeness or reasonableness of this Presentation or any other written or verbal
communication transmitted or made available to any recipient hereof;

* Make no representation, warranty or undertaking, express or implied, in connection with the existing or potential turnover or financial viability of any particular existing or potential Donut King, Michel’s Patisserie, Brumby’s
Bakery, bb’s café, Esquires Coffee, Gloria Jean’s Coffee, It's A Grind, Cafe2U, The Coffee Guy, Pizza Capers Gourmet Kitchen or Crust Gourmet Pizza Bar outlet. Interested parties (including franchisees & potential
franchisees) must make their own investigations & satisfy themselves as to the existing or potential turnover or financial viability of any existing or potential outlet as aforesaid (as the case may be) on the basis of their own
investigations & independent legal, financial & commercial advice; &

» Accept no responsibility for any errors in, or omissions from, this Presentation, whether arising out of negligence or otherwise.

The information in this Presentation is for use by recipients who are Australian Financial Services Licensees or persons to whom an offer of securities does not require disclosure under Part 6D.2 of the Corporations Act (Cth)
2001 only.

ACCURACY OF PROJECTIONS & FORECASTS:

This Presentation includes certain statements, opinions, estimates, projections & forward looking statements with respect to the expected future performance of Retail Food Group Limited. These statements are based on, & are
made subject to, certain assumptions which may not prove to be correct or appropriate. Actual results may be materially affected by changes in economic & other circumstances which may be beyond the control of Retail Food
Group Limited. Except to the extent implied by law, no representations or warranties are made by Retail Food Group Limited, its officers, advisers or representatives as to the validity, certainty or completeness of any of the
assumptions, or the accuracy or completeness of the forward looking statements, or that any such assumption or statement should or will prove accurate or be achieved. The forward looking statements should not be relied on as
an indication of future value or for any other purpose.

NO OFFER TO SELL OR INVITATION TO BUY:

This Presentation does not, & should not be considered to, constitute or form part of any offer to sell, or solicitation of an offer to buy, any shares in Retail Food Group Limited, & no part of this Presentation forms the basis of any
contract or commitment whatsoever with any person. This Presentation does not constitute an offer or solicitation in any jurisdiction in which such offer or solicitation is not permitted under applicable law. Distribution of this
Presentation in or from certain jurisdictions may be restricted or prohibited by law. Recipients must inform themselves of & comply with all restrictions or prohibitions in such jurisdictions. Neither Retail Food Group Limited, its
officers, advisers or representatives accept any liability to any person in relation to the distribution or possession of this Presentation from or in any jurisdiction.

Any advice in this Presentation is general advice only. Such advice has been prepared without taking into account the objectives, financial situation & needs of the recipients of this Presentation. For that reason, recipients should
consider the appropriateness of the advice having regard to their own objectives, financial situation & needs, & seek appropriate independent legal, financial & other professional advice.

RETAIL GROUP

STRENGTH IN BRANDS
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