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• Sales process optimisation

• Invested heavily in scalable 
marketplace platform

• Offices across the eastern 
seaboard

FY16

FY 17

• Fully leverage multi-channel 
distribution

• Optimise online presence and 
marketing spend

• Increase share of exclusive listings

• Add local and 
overseas distribution partners

Focus for FY17-18

• New management team

• Rebuilt entire sales process to optimise 
lead conversion

• Acquired Nyko Property - Strengthened 
B2B distribution

• Sales team growth - Stabilising sales 
force

• Utilising technology to assist sales 
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