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Results Presentation for 1H FY24 
 
 
Visionflex Group Limited (“Visionflex” or the “Company”), a leader in virtual healthcare solutions, is pleased to provide 
a results presentation for the half- year ended 31 December 2023.  
 
This results presentation is provided in conjunction with the Audited Interim Report and the Appendix 4D Half-year 
report, both of which were released to the market earlier today. 
 
 
For more information, please contact: 
 
 
Joshua Mundey – CEO 
 
E: jmundey@visionflex.com 
W: https://www.visionflex.com.au 
 
This announcement was approved for release by the Board of Directors. 
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The Visionflex mission

Empowering health practitioners 
globally with cutting edge technologies 
to elevate patient outcomes
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Product ecosystem

T H I R D  P A R T Y  
H A R D W A R E

P R O P R I E T A R Y  
S O F T W A R E

P R O P R I E T A R Y  
H A R D W A R E

Visionflex proprietary hardware and 

software connect a range of third-party 

medical devices to empower practitioners 

deliver world class virtual care.
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Financial highlights

100% Revenue growth 76% Increase in Recurring Revenue 94% Reduction in Cash Operating Outflows

Consolidated revenue from continuing operations of 
$4.0M for 1H FY24 which reflects growth of 100% from 

$2.0M in 1H FY23 period.

76% in 1H FY24 compared to 2H FY23, as new clients 
purchase the Visionflex solution and existing clients 

transition into their second year of licensing.

Cash inflows of $0.3M for 1H FY24 compared to cash 
outflows of $1.9M in 1H FY23. Operating cash outflows in 1H 
FY24 of $0.2M compared to operating cash outflows in 1H 

FY23 of $3.0M down 94%.

34% Reduction in Operating Costs 95% Improvement to Bottom Line $2.1M in Future Revenue

34% reduction in operating costs with operating ratio 
improving from 197% in 1H FY23 to 112% in 1H FY24.

Normalised EBITDA improved from a $3.0M loss in 1H 
FY23 to $0.2M loss in 1H FY24. Improved after-tax loss 

from continuing operations for 1H FY24 of $0.7M 
compared with $3.0M in 1H FY23. 

Contract liabilities which reflect future revenue once 
performance obligations are met, increased from $1.0M as at 
30 June 2023 to $2.1M as at 31 December 2023, providing the 

opportunity for a strong start to 2H FY24.
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Driving revenue momentum

Since acquiring Visionflex in June 2022, the revenue growth from Visionflex has swiftly offset and 
significantly exceeded the revenue loss incurred as a result of the sale of the MyHeath1st division. 

The recent contribution of and future prospects for the PetiYeti and Gobookings products are 

inadequate and we taking action to exit from these two businesses.

The transition to SAAS pricing since 3Q FY23 has resulted in a steady rise in Annual Recurring 
Revenue (ARR), facilitated by an annual licensing and support fee structure for our ProEX and 

the Vision virtual consultation solutions. The long term objective is to build a strong Annual 

Recurring Revenue (ARR) business that will continue to grow revenue, increase gross margin 
and deliver operating leverage.
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The journey to profitability

We are steadfast in our commitment to driving 
profitable growth for the Company, as evidenced by 
our strong performance in the first half of fiscal year 
2024. Achieving revenue growth of 100% from 
continuing operations, alongside a significant 34% 
reduction in operating costs, this result underscores our 
strategic effectiveness and operational efficiency.

This positions us for a promising second half of fiscal 
year 2024 and underscores our transition towards 
prioritising SAAS income. It signifies that we have 
established a solid foundation for a sustained period of 
positive outcomes for the Company.

 (4.0)

 (3.0)

 (2.0)

 (1.0)

 -

 1.0

 2.0

 3.0

 4.0

 5.0

1H FY23 2H FY23 1H FY24

$M

R E V E N U E  &  N O R M A L I S E D  E B I T D A

Normalised EBITDA Revenue from continuing operations



R E S U L T S  P R E S E N T A T I O N  /    F E B R U A R Y  2 0 2 4    /    7

1H FY24 results summary

In the first half of fiscal year 2024, Visionflex achieved 100% top-line revenue 
growth from continuing operations, while reducing operating costs by 34%, 

resulting in a normalised EBITDA loss of $0.2M.

We remain steadfast in our commitment to focus on products with high gross 

margins, continuously optimising our revenue mix and pricing strategy to meet 
this objective.

During the same period, 81% of revenue from continuing operations stemmed from 
Visionflex, a significant increase from 51% in the first half of fiscal year 2023.

It's important to note that the financial results reported for both the first half of 
fiscal year 2024 and the first half of fiscal year 2023 exclusively represent the 

outcomes of our continuing operations, excluding any impacts from the 
divestment of MyHealth1st in June 2023.

The costs associated with business restructuring reflect the expenses incurred in 
migrating the GoBookings and PetYeti businesses from MyHealth1st.

Finance costs consist of the interest payable on converting notes, while research 
and development expenses are expensed as incurred and are included within 

operating expenses.

1 H  F Y 2 4  
( $ M ) ( * )

1 H  F Y 2 3  
( $ M ) ( * )

C H A N G E  
( % )

Revenue from continuing operations 4.0 2.0 100%

Cost of goods sold (1.3) (0.5) 160%

Gross profit 2.7 1.5 79%

Operating expenses (3.0) (4.6) (34%)**

Non-cash income/(expenses) (0.7) (0.1) 850%

Statutory Loss before income tax benefit from continuing 
operations

(1.1) (3.1) (65%)**

Normalisation adjustments

Share based payment expense/(write back) 0.3 (0.1) 362%

Depreciation/amortisation expense - - -

Finance costs 0.4 0.2 126%

Business restructuring costs 0.2 - 100%

Normalised underlying EBITDA loss for the half year period 
(***)

(0.2) (3.0) (95%)**

(*) Information extracted from the audited interim 31 December 2023 financial statements
(**) Improvement on comparative period (1H FY23) results.
(***) Normalised underlying EBITDA is a financial measure which is not prescribed by the Australian Accounting Standards (AAS) and represents profit/loss 
under AAS adjusted for specific items. The table above summarises key items between the statutory loss after tax and normalised underlying EBITDA with the 
results and normalisation adjustments extracted from the audited 31 December 2023 interim financial report.
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1H FY24 financial position summary

3 1  D E C  2 0 2 3  
( $ M ) ( * )

3 0  J U N  2 0 2 3  
( $ M ) ( * )

C H A N G E  
( % )

Cash and cash equivalents 1.8 1.4 22%

Inventories 0.7 0.6 15%

Other current assets 0.8 1.3 (35%)

Total current assets 3.3 3.3 (1%)

Non-current assets - - -

Total assets 3.3 3.4 (1%)

Trade and other payables 1.7 2.9 (40%)

Contract liabilities 2.1 1.0 112%

Other current liabilities 0.2 0.1 37%

Total current liabilities 4.0 4.0 0%

Borrowings (converting notes) 6.3 6.1 3%

Other non-current liabilities - - -

Total liabilities 10.3 10.2 2%

Net liabilities 7.0 6.7 4%

(*) Information extracted from the audited interim 31 December 2023 financial statements

The cash balance increased by $0.3M in 1H FY24. The increase was driven by 
inflows of $0.3M from investing activities, and $0.2M from financing activities more 

than offsetting the improved $0.3M of operating cash outflows.

The Company’s net liability position, grew by $0.3M in 1H FY24, reaching $7.0M as 

at 31 December 2023. Notably, within this net liability balance:

• $6.3M comprises convertible notes (borrowings) from two major shareholders, 
recorded as a non-current liability. The Company has the ability to convert 

these notes into shares at a 15% discount to the 30-day VWAP of Shares or to 

repay the amount.

• Additionally, $2.1M of contract liabilities (deferred revenue) represents future 
revenue from past sales, which will be recognised as revenue once performance 

obligations are met as required by the accounting standards.

As at 31 December 2023, the Company has access to cash of $3.9M encompassing 

both cash at bank ($1.8M) and undrawn finance facilities ($2.15M).

The Company also carries forward significant unutilised tax losses (which have not 

been booked as a deferred tax asset) and has accrued the anticipated refundable 
R&D tax offset in both periods. In November 2023, the Company received a $0.6M 

refund related to its FY23 R&D tax return.



R E S U L T S  P R E S E N T A T I O N  /    F E B R U A R Y  2 0 2 4    /    9

Important notices

This results presentation (Presentation) has been prepared by Visionflex Group Limited ACN 138 897 533 (ASX:VFX) (Company) and is dated 26 February 2024.

Acceptance

The information in this Presentation remains subject to change without notice. By accepting this Presentation, you agree to be bound by the following 
limitations and conditions.

Summary information

This Presentation contains summary information about the Company, its subsidiaries and their activities which is current as at the date of this Presentation 
(unless otherwise noted) and the information in this Presentation remains subject to change without notice.  The information in this Presentation is of a 
general nature and does not purport to be complete nor does it contain all the information which a prospective investor may require in evaluating a possible 
investment in the Company or that would be required in a prospectus or product disclosure statement prepared in accordance with the requirements of the 
Corporations Act 2001 (Cth) or the securities laws of any other jurisdiction. 

This Presentation should be read in conjunction with the Company's other periodic and continuous disclosure announcements lodged on the Australian 
Securities Exchange (ASX) which are available at www.asx.com.au or www.visionflex.com.au

Not an offer

This Presentation is not a prospectus, product disclosure document or other offering document in relation to securities under Australian law. It has not been 
and will not be filed with or approved by any regulatory authority in Australia, including the Australian Securities and Investments Commission (ASIC), or any 
other jurisdiction. This Presentation does not constitute and should not be considered as an offer, invitation or recommendation to subscribe for or purchase 
any security in the Company in any jurisdiction. The distribution of this document in jurisdictions outside Australia may be restricted by law. If you are outside 
Australia, you may not be a person to whom an offer of securities in the Company may lawfully be made under the applicable laws in the jurisdiction in which 
you are situated without registration, lodgement or approval of a formal disclosure document or other filing in accordance with the laws of that foreign 
jurisdiction. Any such restrictions should be observed.

Not investment advice

This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal advice) or any recommendation to acquire any 
securities in the Company. Neither this Presentation nor anything contained in it forms the basis of any contract or commitment and no agreement to 
subscribe for securities will be entered into on the basis of this Presentation. This Presentation does not take into account any recipient’s individual 
investment objectives, financial situation or particular needs. Before making an investment decision, prospective investors should consider the 
appropriateness of the information having regard to their own investment objectives, financial situation and needs and seek legal, accounting and taxation 

advice appropriate to their jurisdiction. An investment in the Company is considered speculative in nature and is subject to known and unknown risks, some of 
which are beyond the control of the Company. Before making any investment decision in connection with the acquisition of securities in the Company, 
investors should consult their own legal, tax, and/or financial advisers in relation to the information in, and action taken on the basis of, this Presentation and 
the Company more generally. The Company does not guarantee any particular rate of return or the performance of the Company, or the repayment of 
capital and nor does it guarantee any particular tax treatment.

Financial information

The historical financial information in this Presentation is, or is based upon, information that has been lodged with the Australian Securities Exchange (ASX). 

This Presentation should be read in conjunction with the Company's 1H FY23 interim report and its accompanying notes.

In this Presentation, all dollar values are in Australian dollars (A$), unless otherwise stated. 

A number of figures, amounts, percentages, estimates, calculations of values and fractions in this Presentation are subject to the effect of rounding. 
Accordingly, the actual calculations of these figures may differ from the figures set out in this Presentation. 

Past performance

Statements about past performance in this presentation is given for illustrative purposes only and cannot be relied upon as an indicator of, and provides no 
guidance as to, future performance of the Company. 

Forward-looking statements

This Presentation may contain certain forward-looking statements and comments about future events, including the outcome and effects. Forward-looking 
statements can generally be identified by the use of words such as ‘project’, ‘foresee’, ‘plan’, ‘expect’, ‘aim’, ‘intend’, ‘anticipate’, ‘believe’, ‘estimate’, ‘may’, 
‘should’, ‘will’ or similar expressions. Forward-looking statements involve known and unknown risks, significant uncertainties, assumptions, contingencies, and 
other factors, many of which are outside the control of the Company, are subject to change without notice, and may involve significant elements of 
subjective judgement and assumptions as to future events which may or may not be correct, and which may cause the actual results or performance of the 
Company to be materially different from any results or performance expressed or implied by such forward-looking statements. Such forward-looking 
statements speak only as of the date of this Presentation. Forward looking statements should not be relied on as an indication or guarantee of future 
performance. 

No representation, warranty or undertaking is made that any projection, forecast, assumption or estimate contained in this Presentation should or will be 
achieved. Recipients of this Presentation must conduct their own independent investigation, evaluation and analysis of the matters and data set out in this 
Presentation and other publicly available information about the Company, and rely entirely on such investigation and analysis. 

Disclaimer

To the maximum extent permitted by law, no representation, warranty or undertaking (express or implied) is made, and no responsibility is accepted by the 
Company or any of its affiliates, related bodies corporate, partners, shareholders, directors, officers, employees, representatives, consultants or advisers or 

any other person (Parties) as to the adequacy, accuracy, completeness or reasonableness of any statement or any of the information contained in or referred 
to in this Presentation or as to any other related matter. To the maximum extent permitted by law, none of the Parties takes any responsibility for any loss, 
damage or cost suffered as a result of any inadequacy, incompleteness or inaccuracy in any such statement or information. 

Except as required by law or regulation (including the ASX Listing Rules), the Company does not undertake to provide any additional or updated information, 
whether as a result of new information, future events, results or otherwise, in relation to any information in this Presentation, including any forward-looking 
statement.

To the maximum extent permitted by law, the Parties do not accept any liability to any person for any direct, indirect or consequential loss, damage or cost 
arising from the use of this material. This Presentation is not a recommendation by any of the Parties that any recipient invest in the Company.

Photographs and Diagrams

Photographs used in this Presentation which do not have descriptions are for illustration only and should not be interpreted to mean that any person shown 
endorses this Presentation or its contents or that the assets shown in them are owned by the Company. The photographs contained in this Presentation are 
the property of or are licensed to the Company and are protected under copyright laws. No permission is granted for the reproduction of these photographs 
outside of their appearance in this Presentation. Diagrams in this Presentation have been prepared by the Company and are illustrative only and may not be 

drawn to scale. Unless otherwise stated, all data contained in charts, graphs and tables is based on information available at the date of this Presentation.

https://protect-au.mimecast.com/s/sHZFC5QPQVhgnzoGtxfcq1?domain=asx.com.au
https://protect-au.mimecast.com/s/ZpKRC6XQXGUV3gEKULOYYz?domain=visionflex.com.au


R E S U L T S  P R E S E N T A T I O N  /    F E B R U A R Y  2 0 2 4    /    1 010

Joshua Mundey
C H I E F  E X E C U T I V E  O F F I C E R

E: jmundey@visionflex.com 

Visionflex Group Limited
Unit 1, 8 Prosperity Parade, 
Warriewood NSW 2102
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