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Presenter Notes
Presentation Notes
As the Uscom 2022 AGM is now complete, I’d like to welcome you to the Uscom Annual Presentation and Update for FY22. 
 
We’ll be running the Questions and Comments session at the end of our presentation, so if you have any questions or comments, please “Raise Hand” following the presentation in the Q&A section.


Uscom Vision

“A great company, with great vision, technology and culture, and a great global opportunity”

Our Team around the world

Uscom has a mission to demonstrate leadership in
science and create non-invasive devices to improve
clinical care and patient outcomes.

"Uscom has invested in the future at a time when the
future is uncertain. Our confidence in our
technologies, strategy and people is reflected in the
outcomes of FY22 and the prospects for FY23;
Uscom has never been in a better position.”

Rik Denicke
Prof. Rob Phillips Director of Operations
CEO of Uscom at Uscom Inc

Zsofia Kertész

Finance and marketing
manager at Uscom Kft

Teresa Guo

Director of International
Operations , General
Manager at Uscom China

Ideas
People

Capital

1= L,
. ; Success

Nick Schicht
General Manager at
Uscom Ltd


Presenter Notes
Presentation Notes
Uscom is a great company, with great vision, technology and culture, and is addressing a great global opportunity. 
 
The Uscom mission is to create innovative science and develop non-invasive devices to improve patient outcomes and improve health care worldwide. In FY22 our global team have developed new products and markets, grown global operations, partnered with world leaders, advanced clinical science, written new IP, and advanced global trade, while remaining focused on commercial opportunity and growth strategies.
 
”Uscom has invested in the future at a time when the future is uncertain. Our confidence in our technologies, people and strategy is reflected in the outcomes of FY22 and the prospects for FY23, and at the close of FY22 Uscom has never been in a better position.”
 
It has been the global team at Uscom who have implemented this mission in the most difficult of times, and to each of them and on behalf of management and shareholders I thank you all.
 
To our Board of Mr Christian Bernecker, Mr Brett Crowley and Mr Meng Xianhui thank you for your guidance, contribution and generous support. Of course I would also like to thank our Uscom investors for their support and confidence during a difficult and volatile time as we create a great international medical technology company. 
 
It is this collaboration of ideas, people and capital that creates the building blocks of the successful global company we are building.
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Uscom Medical Technology

“Uscom is a world leading ASX listed, advanced medical technology
company specialising in cardiovascular and pulmonary monitoring
devices, with a global operational footprint and leadership in medical
science and technology. Uscom has a global web of ~200 patents and IP
applications, and over 600 publications validating the clinical benefits of
its technologies.”

» World leading medical technology (ASX:UCM)

» Flagship science and technology in prestige CVP sector
* Multiple products with global regulatory

» Addressing diseases responsible for >75% of all mortality
* >600 publications and multiple global practice guidelines
» Singapore HQ, Chinese manufacturing, global operations
* High margin and IP protected devices

» Expanding product portfolio

» Cash on hand and debt free

» Established growth history

» Positioned for sustained growth

* Partnering for scale and value

Chair's Update

Uscom Overview

FY22 Results

Uscom Markets

Milestones

FY23 Outlook


Presenter Notes
Presentation Notes
Medical technology provides a critical contribution to global health, translating innovative science into devices, therapies and techniques to improve quality and duration of life. Uscom is a world leading medical technology company with multiple devices and a constellation of valuable IP. Uscom is at an inflection point having recently partnered with Foxconn to provide manufacturing of scale to deliver an expanding suite of devices to global markets and is focused on strategic discussions to deliver incremental growth opportunities to shareholders. So as we approach 2023, Uscom has never been in a better position.
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ASX Listed

Global cardiovascular and
pulmonary med tech
Visionary and innovative
corporate culture

Receipts and Cash
$3.48m total receipts
S4.7m cash

Debt free

Historical trend growth 24% CAGR.
Huge global addressable markets —
75% of all mortality

Margins 75%+

Chair's Update Uscom Overview FY22 Results Uscom Markets Milestones FY23 Outlook

Uscom Overview

Global Vision

Singapore HQ, China manufacture,

Sydney, Budapest, UK, US.

Hedged for currency and geopolitics

‘ Scale and incremental growth
strategies/partnerships

Apex Tech and IP

World leading digital med tech,
>600 publications, >200 IP
submissions, Strong R&D/product
pipeline

o New Products

New global regulatory and distribution
New products and approvals for 2023
Product pipeline forming

Foxconn partnership



Presenter Notes
Presentation Notes
Uscom is an ASX listed company creating premium cardiovascular and pulmonary digital medical technologies expanding into global markets. Financial results have been challenged globally yet we have strong revenues, cash in the bank and remain debt free and are well positioned for future growth. Our products are valuable and Uscom has expanded its global operations and increased its IP protected products for marketing in FY23 as we embark on our manufacturing partnership with the world’s largest precision electronics manufacturer as we seek to grow scale and pursue global opportunity.
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Uscom Snapshot =\

Uscom has an international footprint and is prepared for global growth in synch with global recovery by

Global centres AU D$ 3 5m annual 3 Manufacturing sites across 7 countries
Expanding distribution hubs . receipts (FY22) @ . R AR =

a

|.|::i::i::|..i:'i | “ o ) Australia China Hungary Singapore UK us
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T HERt “*. . Singapore
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EHHEE SHEHE} EmEnEnEe, o reviewed publications Y/

'" 1*  Auckland + IP submissions
"Il 200 protecting Uscom

devices and technology
Uscom - The Measure of Life


Presenter Notes
Presentation Notes
Uscom has an expanding operational global footprint as we develop hubs for regional distribution which are conceived as platforms for sales growth as we introduce our new products to market.
Uscom has now sold over 1,500 USCOM 1As and has completed 10 new products in the last 12 months which will contribute new revenue from FY23 as the are fed into the market. Uscom is an established scientific leader with in excess of 600 peer reviewed publications and 200 discrete worldwide intellectual property (IP) submissions. These achievements have all contributed to Uscom’s growing international reputation as a leading Medtech business and consolidates Uscom’s global growth bona fides.
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FY22 Results

Sustained growth strategy with investment in the future

UCM Total Receipts

$5.48

$4.60

$3.50 $3.64

52.94 $2.86
$2.04
$1.38
$0.86 $1.01 I

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

$3.48

$m AUD

Total Receipts impaired 35% by pandemic, Russian war, recession fears,
local manufacture in China, trade wars and geopolitical tensions — Growth
trend remains with expected rebound in FY23

Chair's Update

Uscom Overview FY22 Results

Uscom Markets Milestones FY23 Outlook

o = i

$4.7 million

Cash on Hand

$3.26 million

Total Revenue

$3.48 million

Total annual receipts

Building the future

Response

Results

+ Challenging global markets

» Total receipts impaired 35% by
drop in China sales

« $4.7M cash in hand and debt free

» SE Asia, Euro, US sales
substantially unchanged

+ USCOM 1A - lead product

* Foxconn China local manufacture
and R&D partnership

» SE Asia boosted — Singapore HQ
with BD and Sales appointment

» Expansion of distribution in China,
SE Asia, Europe and US

» Specialised distributors for new
products and pending BP+ and
SpiroSonic approvals



Presenter Notes
Presentation Notes
FY22 results in all jurisdictions were challenged by the pandemic, the Russian War, recession fears and Chinese domestic manufacturing regulations, yet we have preserved our strong 10-year growth trend. Global receipts were down in response to a 55% sales drop in China due to one off changes in regulation. However these challenges have already been addressed during the year with the Foxconn partnership and the appointment of new and larger distributors. And as the China COVID Zero policy unwinds we are confident we will see Chinese sales rebounding strongly in the coming year restoring revenue and growth to our lead market. The remaining markets, while not overperforming were not substantially impaired despite global headwinds.
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Financial Results by Region
Uscom Total Sales by Region — FY 2022

Asia

48%

of total sales
revenue

Qoo

Asia - $1.18 million

Sales reduced 55% due to COVID Zero and
domestic manufacturing regulations, China
remains Uscom’s largest market and with
the Foxconn solution nearly complete and
new major distributors being appointed
revenue is expected to rebound strongly.

Europe

36%

of total sales
revenue

o] m]e]

Europe - $0.87 million

Chair's Update Uscom Overview FY22 Results

US/Other

15%

of total sales
revenue

o] g]e]

Sales were substantially unchanged despite
the Russian war and COVID tail. Expansion
of distributors continues and will ensure on

going regional growth.

US/Other - $0.36 million

market.

Global platform for growth
Hedged for currency and shifting geopolitics
Global reporting, tax, transfer pricing and auditing

Sales were significantly increased and are
expected to grow further as our expanded
distribution model continues to impact the

Uscom Markets Milestones FY23 Outlook
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Australia

1%

of total sales
revenue

Qoo

Australia - $0.03 million

The Australian market is small and sales
remain modest.



Presenter Notes
Presentation Notes
Regionally Asia remains our largest market contributing 48% of total sales followed by Europe, SE Asia, US and Australia. The MIC25 drive and COVID Zero disruptions were responsible for the financial contraction in FY22 which has already been addressed with the Foxconn initiative and an increase in Chinese distribution. An energised focus on SE Asia, Europe and the US markets during FY22 is also expected to augment global sales in 2023.


Products and Markets

High value technologies - large markets - strong predicted growth
3 high value product divisions — cardiac, hypertension/vascular and pulmonary

$21.6B USD
Syr CAGR 4.8%
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USCOM 1A
The Global Cardiac Monitoring & Cardiac Rhythm
Management Market is estimated to increase from

$21.6B HSD in 2020 to $27.31B USD by 2025, at a
CAGR of 4.8%.

Heart failure, Sepsis, Fluid management, COVID

$1.4B USD
8yr CAGR 11.2%

BP+

The global BP monitoring devices market is $1.4B
USD and is expected to reach $5.1B USD by 2030
at a CAGR of 11.2%.

Hypertension, Vascular health

$1.3B USD
Syr CAGR 8.16%

5Pir°R9P35!§J O SpiroSorlipcp ))

SpiroSonic AIR
The global spirometer market is expected to
grow rom $1.269B USD in 2019 to $2.198B USD
in 2026 at a CAGR of 8.16%.

Asthma, COPD, OLD, COVID

Note: Researchandmarkets


Presenter Notes
Presentation Notes
Uscom technologies include cardiac, vascular and pulmonary devices, and address medical conditions responsible for ~75% of all global mortality and have market values of multiple billions with high projected growth rates. These large and critical markets underwrite Uscom’s revenues, while new device approvals in new markets will incrementally drive growth. All Uscom devices have high margins ensuring increased sales rapidly convert to profitability. 
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SpiroSonic AIR A I R
Next generation spirometry ®

“Hospital in Home” — Asthma, COVID, COPD and Occupational Lung disease SpiroSonic ))
Applications - Research/CRO, hospital, clinic, and eHealth home management
The SpiroSonic AIR Cycle — Digital data, information, diagnosis and reports generating a cascade of revenue

eHealth Revenue Cascade
®  Device sale
AIR ®* APP Sale a5
4’@ ®  Software sale

(gp . ®  Cloud storage - Big data
LN

%‘ *  Alanalysis
g

Patient

SPII'OSOI’IES )) s AIR *  Clinician diagnosis
. SpiroSoni:)) ° .y
v Prescription
For every o Report
breath —— P
you take. \"% ®  System subscription
_; Digital Home Care Asthma Solution
SpiroReporter SpiroSonic )) Home care solution, digital ultrasonic AIR spirometer, BT4 digital connectivity,
by Uscom App

AIR App and software, Connected to cloud or SpiroReporter.



Presenter Notes
Presentation Notes
The SpiroSonic AIR is the first of a new generation of spirometers with advanced digital multi-path ultrasonic technology providing precise and noninvasive measurement of lung function. The AIR wirelessly connects patients and clinicians by the “SpiroSonic AIR Cycle”, communicating data, information, diagnosis, reports and prescriptions freely, and creating multiple revenue opportunities. The wireless SpiroSonic AIR is ideally suited for research, CRO, hospital, clinic and eHealth home monitoring of asthma, COPD and post-COVID syndrome. The Spirometry market is expected to grow by >160% over the next 6 years.



VENTITEST

The SpiroSonic VentiTest is a patent protected digital multi
path ultrasonic ventilator testing and calibration solution

which incorporates:

0

Low resistance

bi-directional digital multi-
path acoustic flow

monitor
Gﬁ
b

module for calibration of ambient
temperature, pressure and
humidity changes

$)

High resolution

Pressure module to control
piezoresistive monolithic silicon
pressure sensors

4

Test lung simulator

Provides variable elasticity and
compliance and variable leak
function to simulate the patient
circulation

VENTITEST

VENTILATOR CALIBRATION

/ l | VENTITEST

UUUUU

Protecting against Ventilator Induced Lung Injury — “VILI”
Ventilator market $4.2B USD, with 14.7% pa growth
1 VentiTest per 10 ventilators


Presenter Notes
Presentation Notes
A worldwide increase in ventilator sales during the COVID pandemic has seen annual sales increase by over 170%. Ventilators require frequent calibration to ensure accurate and precise ventilation, and the VENTITEST and VENTITEST-S software provide the most sensitive system to ensure accurate calibration acting to reduce the incidence of Ventilator Induced Lung Injury (VILI). We are continuing the clinical optimisation of the VENTITEST technology as a module for sale to all ventilator manufacturers and hospitals.
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eHealth Growth

« eHealth is a health delivery revolution

« Uscom is committed to eHealth

» BlueSky eHealth expected to underwrite Uscom
growth foreseeably

» First revenue for 15t half FY23

Global Medtech Revenues in 2019 ~$500B USD
Global Medtech Growth in 2019 5.5%
Global Medtech R&D in 2019 ~$31B USD

https://www.statista.com/topics/1702/medical-technology-industry/#dossierContents__outerWrapper

19.4%

eHealth Market forecast to
grow at CAGR of 19.4% for
the next 7 years

Uscom Overview

2020

FY22 Results

2022

Uscom Markets Milestones FY23 Outlook

i
| ]
gpunt
||

2 Blue Sky

--z-‘,::_g/ Uscom eHealth Ecosystem

\\\/,

2024 2025 2026 2027

eHealth market expected to grow from USD $59.60
billion in 2020 to USD $206.30 billion in 2027.

Billion

USD $59.50

USD $206.30

Note: Researchandmarkets


Presenter Notes
Presentation Notes
The current eHealth market is ~$60B USD and predicted to grow at 19.4% pa to in excess of $200B USD over the next 7 years. Uscom devices are ideally suited to eHealth applications and will interface with our evolving cloud based BlueSky eHealth Ecosystem to deliver the power of Uscom devices to remote health management. This advanced digital eHealth system includes digital hardware, algorithms and software that can interface with other proprietary systems.
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International Brands

5 great International Brands across 3 product divisions

o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

?%\
@@ SpiroSonic))) VENTITEST

2 Blue Sky BPQ&
/?' § “'E}_‘_—/‘J Uscom eHealth Ecosystem
//A\ / Reporter

- SpiroSonic )
USCOM 1A SpiroReporter

S e o o e e e e e e e e e e e e e e e e e e e e e e e e Em e e e m e Em e M e M m e e e e e m mm e e e e e e e e e e e -


Presenter Notes
Presentation Notes
Brands define a company, and add value, power and margin in the international market place. Uscom brands are outstanding and recognized worldwide for a consistent “clean and pure” theme that identifies Uscom products, technology and culture, and compliments our science.
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==
Global Approvals N
~
New Approvals for FY23 Us:om
Regulatory Approvals

P China SE Asia Euro uUs Russia ROW
----- /‘\
=
: 7 . New |
i, *
e i iR USCOM 1A
Delaware %2, .-Beijing
BP New New I "
'#.....Singapore

M 2023+

Sydney

*"  Auckland

SpiroSonic ))) EENNTEINIFTrE Y



Presenter Notes
Presentation Notes
Recent and pending regulatory clearances in China, Europe US and SE Asia increases our market opportunity and will further boost regional sales. Regulatory approvals are becoming increasingly expensive and unpredictable and therefore increasingly valuable.
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Publications — Clinical value

Uscom - leader in world cardiovascular and pulmonary science

>600

Peer reviewed publications

P e e e e e e e e e e e e e e e e
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A _7 Organ procurement, Cancer,
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“SaVing lives worldwide”’ adults, elderly etc........


Presenter Notes
Presentation Notes
Uscom science is world leading, and studies with the USCOM 1A have now been published in >600 peer reviewed manuscripts, with 56 published in FY22 alone, of which 25 were from China. In addition 3 global Practice Guidelines recommend its use and it is increasingly being adopted in multiple clinical disciplines including ICU, sepsis, hypertension, paediatrics and maternal health.
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Chair's Update Uscom Overview

Uscom Devices in World's Best Hospitals

US - Cincinnatti
Cincinnatti Children’s
HospitaL

US-LA
Children’s Hospital of
Los Angeles

Europe — Slovenjia — Lubiana
University Medical Center
PERIN

US — Chicago , Europe - Italy — Roma
lllinois Children’s Policlinico Casili
Hospital oliclinico Casilino

Hospital
Europe - Italy — Padova

Policlinico - TIN
Europe - Italy — Milano

IRCCS Policlinico —
Clinica Mangiagalli

US - Pittsburgh
UPMC Children’s
Hospital Pittsburgh

US — Houston Europe - Italy — Milano
Texas Children’s Policlinico — Clinica De
Hospital Marchi - PS

Europe - Italy — Parma & Firenze

A.O0.U. Parma & A.O.U. Careggi —
Materno Infantile

US — St Louis
Barnes Jewish Hospital  Europe - Italy — Trieste
Ospedale Burlo Garofolo
US — New York
Mount Sinai Hospital
New York Europe - Italy —
Roma
(5L Policlinico Gemelli
US - Maine - TP
Maine General Hospital ltaly — Monza
P Ospedale San
US — Jackson Gerardo - TIN
University g i

Europe - Lithuania —
Vilnius
Santariskiu University

South America - Brazil

—Sao Paulo — Maastericht
Instituta.da-Crianca, Maastricht University
Hospital

University.Sao Paulo

) (O

Europe - Netherlands

FY22 Results

Europe - Poland — Asgr;o%glqniﬁé
Lodz ;
Chongging

Polish Mother’s
Memorial Hospital

Europe - Chekz

Rep — Praga
Charles University
Asia - China -
Europe - Hungary — Chengdu
Budapest West China

Women’s and

Szent Istvan & Szenr . )
Children’s Hospital

Laszlo Hospital

Europe - Switzerland - Geneva
Hopiteaux Universitaire de
Geneve

Europe - Austria — Vienna

Medical University

ﬁ Europe - Italy — Faenza
Ospedale Civile — PS -

Med Urgenza

Europe - ltaly - —
Vienna

Medical-University ®

Europe - Belgium —
b4 Genk @

Ziekenhuis Oost-
Limburg-Hospital

S Africa Capetown -
UCT University of Capetown

Chilren’s Hospital

Gengral Hospital

S Africa — Durban
Ethekwinin Hospital and Heart
Centre

Asia - China —
Shenzhen

Shenzhen

Children’s Hospital

Asia - China -

Guangzhou
Guandong

Uscom — Devices the Experts Use

Oceania - Australia — Adleaide
Lyell McEwin Hospital ®

Uscom Markets Milestones FY23 Outlook

Asia - China — Beijing
Fuwai Cardiovascular Hospital

Asia - China — Jinan
Shandong Provincial Hospital

Asia - China — Shanghai
Children’s Hospital of Shanghai

Asia - China — Shanghai
FuDan Univeristy HuaShan Hospital

Asia - China — Fujian
Fijian Maternal and Children’s Hospital

Asia - China — Xiamen
Xiamen University No1 Hospital

Asia - Indonesia —Jakarta

Cipto-Mangankusum

Hospital Oceania - Australia —

Brisbane
Prince Charles Hospital

Oceania - Australia-
Sydney
St George Hospital

Asia - Singapore —
KK Women’s and
Childrenfs



Presenter Notes
Presentation Notes
It is because of this world leading science that the USCOM 1A is a standard of care in many of the world’s best hospitals and medical universities, and is recognised for the excellence of the technology, and the outcomes improvements it provides for patients. The device has achieved what very few others have; it has changed clinical practice.
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IP Value

Global Assets

Next Generation Products

Uscom Ltd

Registered IP

Uscom China

Uscom Kft

Chair's Update Uscom Overview

USCOM 1A 133
BP+ 23
SpiroSonic 1

VentiTest -

Total 157

Europalsches
Patentamt

European

41

41

0%

Intellectus

Property Austislin Sovemment

Office

IP Australia

184

23

200

Japan Patent Office

=
-
-
g
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o
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FY22 Results

Uscom Markets

Milestones

(12) INTERNATIONAL APPLICATION PUBLISHED UNDER THE PATENT COOPERATION TREATY (PCT)

(19) World Intellectual Propert; =
" Orpmization {0 O A
International Bureau (10) International Publication Number
(43) International Publication Date -——/ WO 2022/027091 Al
10 February 2022 (10.02.2022) WIPO|PCT
(51) International Patent Classification: AO, AT, AU, AZ, BA, BB, BG, BIL, BN, BR, BW, BY, BZ,
GOLF 1766 (200601} AGIM 16/00 (2006.01) CA.CH, CL.CN. CO. U. CZ.DE, DJ, DK, DM, DO,
GOIF 1736 (200601} GOIM 9900 (2011.01) DZ. EC, EE, EG, ES, FI, GB. GD, GE, GH, GM, GT. HN,
GOLD 21402 (2006,01) HR. HU, ID, IL. IN, IR, IS. [T, JO, JP. KE. KG, KIL KN,
KP. KR, KW, KZ, LA, LC. LK, LR, LS, LU, LY. MA, MD,

(21) International Application Number:
PCT/IAUZ021/050842

(22) International Filing Date:
03 August 2021 (03,08 2021)

(25) Filing Language:
(26) Publication Language:

(30) Priority Data:
2020902715

English
English

03 August 2020 (03.08.2020) AU

(71) Applicant: USCOM LIMITED [AU/AUJ; Suite 2, Lev-
el 8, 66 Clarence Strcet. Sydney. New South Wales 2000
(AU).

(72) Inventors: PHILLIPS, Robert Allan; PO Box 1241, Coffs
Harbour, New South Wales 2450 (AU). FERENCZI,
George F; 4/24 Strathallan Road, Macleod, Victoria 3085
(AU).

(74) Agent: SPRUSON AND FERGUSON; GPO Box 3898,
Sydney. NSW 2001 (AU},

(81) Designated States (nnless ofherwise ndicated, for every
Jind of national protection available): AE, AG, AL, AM,

ME, MG, MK, MN, MW, MX, 12, NA. NG, NL NO,
NZ.OM, PA, PE, PG, PH, PL, PT. QA, RO, RS, RU, RW,
SA, SC. 8D, SE, 8G, 8K, SL. ST, SV, SY, TH, TJ, TV, TN,
TR, TT. TZ, UA, UG, US, UZ, V€, VN, WS, ZA. ZM, ZW.

(84) Designated States (wnless otherwise indicated, for every
kind of regional proteciion available): ARIPO (BW, G,
GM, KE, LR, LS, MW, MZ, NA, RW, 8D, SL, 8T, 87, TZ,
UG. ZM. ZW), Eurasian (AM. AZ, BY, KG, KZ, RU. T1
TM). European (AL, AT, BE, BG, CH, CY, CZ, DE, DK,
EE, ES, FI, FR. GB, GR. HR, HU, IE, IS, IT, LT, LU, LV,
MC, MK, MT, NL, NO, PL, PT, RO, RS, SE, ST, SK, SM,
TR). OAPI (BF, BJ, CF. CG. CL CM. GA. GN. GQ. GW.
KM, ML, MR, NE, SN, TD, TG).

Published:
— with international search report (Art. 21(31

(54) Title: ULTRASONIC GAS FLOW CALIBRATION DEVICE

(57) Abstract: A method of monitoring the flow of a gas along a channel,

SpireSenic )

‘the methed including the steps of: Utilising at least a first ultrasonic trans-
ducer to project an alternating ultrasonic signal substantially ransverse to
the direction of pas flow and ultrasonic receivers 1o receive the signals:
Sampling the ultrasonic signal after it traverses the gas flow: and Process-
ing the sampled signal 1o determine properties of the gas and flow para-
meters relating thereto.

FY23 Outlook


Presenter Notes
Presentation Notes
Uscom is a world leading scientific innovator, and has a constellation of patents, trademarks and copyrights to protect the commercial priority of its ideas. This IP protects against copying, misrepresentation and commercial IP theft and is utilized strategically across all products and jurisdictions. This IP is principally an off-balance sheet global asset yet is the valuable foundation for a new generation of Uscom products.


FYZ22 Achievements

J

R SE Asia Hub
Singapore

Singapore regional HQ established

Operational bridge between Australia and China

Serving fastest growing economic region in the world
Emerging financial centre of Asia

@ Small Parcels Consolidation

Australia

Shareholdings of <$500 AUD value
Total holdings acquired

296,199 shares acquired

129 shareholders exited the register
Remaining ~860 shareholders
Significantly tightening the register

November

PO ® FE
4 S

Australia China Hungary Singapore UK us

New IP and products @

Australia
3 new global patent applications lodged
Ventitest (comprehensive,) Thermometric BP monitoring,
Spirosonometry
Foundation for new products for development in Beijing
and global marketing

)|

@
Uscom

Capital Raising — In House @

Australia
$4.36m raised to support capital growth and operational
expansion
Subscription by Board, management and key shareholders
~5years of cash on hand to fund growth initiatives (Q3 4C)


Presenter Notes
Presentation Notes
The achievements of FY22 began with an in-house rights issue to shareholders, with $4.13m being raised from Board, management and key shareholders. This was followed immediately by a small parcels consolidation which tightened the register by 129 shareholders. We also submitted 3 new patents protecting our “VENTITEST”, “thermometric BP monitoring” and “SpiroSonometry” - a new spirometry method. We also registered our Singapore regional HQ as Uscom SNG PTE LTD.


FY22 Achievements

FDA

Food and Drug Administration

= US Regulatory
us FDA Application for SpiroSonic devices
US Food and Drug Administration (FDA).
Multiple devices and Apps including the SpiroSonic AIR
>2,000 pages of product information
Clearance essential for sale into US
Review proceeding

A . .
> European Operations Expanding

Hungary

New Sales and Marketing appointment
Budapest operations restructured
New French and Spanish distribution

A( koneksa

eHealth Products

Multiple products — hedges against competition
Partnership with NY Based Koneksahealth digital
biomarker health monitoring for pharma
Specialised connectivity and software

(I

‘@’ SOVEREIGN MEDICAL INC.

Sovereign Medical =

Sovereign’s Medical’'s mission to provide “best in class,
one of a kind technology.”

East Coast US NY to Florida

3 year term, 40 devices, 12 sales specialists

critical care, respiratory care, emergency medicine, sleep
medicine, maternal health, and infusion therapy fields, all
aspects of care Uscom devices address

Underwrites profitability of US operations


Presenter Notes
Presentation Notes
In FY22 Uscom’s European operations were expanded with the appointment of new sale and marketing teams in Spain and France, and we restructured Budapest. We also appointed a new US East Coast distributor covering from NY to Florida with an additional specialised 12-person sales team. We also submitted our FDA application for three digital spirometry products, plus apps and software, which are all currently progressing through FDA review.


Uscom Ltd | FY2022 Annual General Meeting | uscom.com.au

FYZ22 Achievements

June

® FOXCONN

China

Manufacturing and R&D Partnership

World’s largest precision electronics manufacturer
Manufacturing, distribution and capital mandate
Instant scale, reliable supply chain for Uscom
Regulatory and distribution connections
Manufacturing and R&D premises in Beijing
USCOM 1A and 3 other devices for registration and
manufacture

Chair's Update

¢

2
2
e~

Uscom

Uscom Overview FY22 Results Uscom Markets

Singapore Expansion

Appointment of SE Asian BD and head of sales
Emerging commercial centre of Asia
Geopolitical neutrality and investment stability

Milestones

Singapore

FY23 Outlook


Presenter Notes
Presentation Notes
In May FY22 Uscom partnered with Foxconn in one of the most significant events in the company’s history to outsource manufacturing, provide transformational global scale, supply chain, and skills and connections that will allow Uscom to focus on product development, marketing, distribution, and commercial strategies. This partnership provides Uscom with cost effective and excellent manufacturing, supply chain certainty and compliance with the “MIC 25” requirements, as well as connecting us to distribution and capital.
We finished the year with the appointment of an experienced regional SE Asian head of BD and Sales to our Singapore HQ to charge Uscom revenue in the fastest growing economies of the world. In all its been a busy and productive year.
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Uscom Overview FY22 Results Uscom Markets Milestones FY23 Outlook

Foxconn Partnership FOXCONN

Worlds largest precision electronics manufacturer

' >40% of all global precision electronics

» World’s largest precision electronic manufacturer
* Operations in >20 countries, and 12 manufacturing centres in China
» Largest single employer in China with >1.3m employees worldwide

Manufacturing, distribution and investment
mandates

* New focus on sophisticated medical technology
* Uscom has >40 IP cases in China and >200 worldwide
» Cost-effective manufacture and reliable supply chain

O Global revenue ~$300B AUD

* Instant manufacturing scale for Uscom.

* High medical technology partner for Foxconn.

* Uscom manufacturing and R&D centre

« Expansion of Foxconn Technology Industry Zone in Beijing

Q[} Partners

* Uscom, Apple, Huawei, Xiaomi, Amazon, Sony, Toshiba, Microsoft,
Uscom’s new Beijing manufacturing facility with the first trial devices for assembly Intel, Google, etc.



Presenter Notes
Presentation Notes
Medical device manufacturing is increasingly recognized as a specialty operation and Foxconn is not an ordinary partner. Foxconn manufactures ~40% of all precision electronics worldwide, employing 1.3m people, with operations in >20 countries and >12 centres in China alone. Foxconn has global partnerships with Apple, Amazon, Sony, Toshiba, Microsoft, Intel, Huawei, Xiaomi, Google, and now Uscom. Foxconn is expanding into advanced medical technology, and has recognised the value in Uscom’s portfolio of innovative products and broad IP portfolio, and its potential need for a manufacturing partner of global scale and capability.
The Chinese domestically manufactured USCOM 1A is currently completing NMPA testing whlie the Foxconn manufacturing facilities have been completed and ready to begin assembly early in 2023 immediately following NMPA approvals.
The Chinese domestically manufactured USCOM 1A is currently completing NMPA testing whlie the Foxconn manufacturing facilities have been completed and ready to begin assembly early in 2023 immediately following NMPA approvals.
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China Connection

“China is large, growing and with a special focus on advanced medical technology”

China Recognition

China National High Technology
Enterprise (MOST) and AAA
Credit Enterprise

[ 2tSNERNENN
? AAAmEM frdk

COVID Method

Recommended method for
COVID-19 treatment by
Chinese National Health and
Medical Commission

Guangdong Collaboration _ o
~50 Chinese IP applications

Collaboration Professor
Shao-Ru He Department of ‘
Neonatology, Guangdong
General Hospital

>Foxconn partnership
25 Chinese publications in 2022

installed in >50 infectious
disease centres in China

£y Regulatory Approval Uscom China >500 units installed nationally
a2 0| . SARS-CoV fast track Uscom China established in
: @ regulatory approval Beijing . >150 national/provincial

lectures/collaborations

@
‘ ASX Listed - UCM 5 99 5 R ol

EHRE:
AW =i

’ ED Guidelines for Heart Failure

REA: 202044205

MMMMM
)



Presenter Notes
Presentation Notes
China remains one of the largest and fastest growing economies in the world with a special focus on advanced medical technology. Uscom has been engaged with China since 2003 and has continued a long history of collaboration, adoption and recognition of the significance of our devices in clinical practice. Uscom was recommended as the preferred method to treat severe COVID by the National Health and Medical Commission of China, and recognized as a National High Technology Enterprise by the Ministry of Science and Technology, and we have >500 USCOM 1A units installed nationally.



Two Step Revenue Strategy

Products: USCOM 1A

New Products:
« USCOM Maternal
« USCOM v1
+ USCOM v2
+ USCOM v3
« USCOM v4

Software/Consumables:

» CardioCare

» Consumable 1
* Consumable 2
* Consumable 3
» Consumable 4

[ USCOM 1A

Products: BP+ & BP+ Reporter

New Products:
- BP+

e BP+v2

e BP+v3

Software/Consumables:
+ BP+ Reporter

* Disposable - 10

e BP+2

BP+

Products: SpiroSonic FLO,
SMART, MOBILE,
SpiroReporter

New Products:
» SpiroSonic AIR
» SpiroSonic PRO
» SpiroSonic v2

Software/Consumables:

» SpiroReporter v2

» SpiroFilter

» Disinfectant

» SpiroSonic APP — SA1 and
SA2

* VentiTest- S

[ SpiroSonic ]

* Current revenue

Step 2
$30m
Step 1
$10m
S$5m
2023 2025 2027
Two Steps Strategy

Current revenue * (~$5M)
USCOM 1A global
SpiroSonic Europe

Step 1 revenue (~$10M)
USCOM 1A Global
SpiroSonic Global

BP+ Worldwide

Step 2 revenue ($?30M)
Step 1 + 10 new products,
consumables and global
markets


Presenter Notes
Presentation Notes
Uscom has planned for rapid growth as global economies rebound. This growth is founded on two increments. Step 1 is to deliver our current devices to all current global markets, thus more than doubling current sales. Step 2 involves delivering our 10 new CVP devices currently in development into these expanded markets over the next 5 years. New products can then be developed from our rapidly developing IP to maintain long term growth. 
Uscom’s growth strategy is based on a simple scale up strategy of more products and more distribution.



FY23 Regional Growth Strategy & = ® S &

Australia ~ Singapore  China Hungary

Uscom SE Asia

Singapore new operational focus linking SE Asia, China and Australia
Regional HQ for distribution and regulatory for USCOM 1A, SpiroSonic and BP+.
Expand regional distribution and sales

Uscom China

Develop domestic manufacture with Foxconn

Establish operations of scale

Prepare BP+ and SpiroSonic marketing and distribution.
Develop new products for manufacture

Uscom Europe

Increase R&D and manufacturing capacity
Increasing distribution and sales for USCOM 1A, BP+ and SpiroSonic
New operations and partners

Uscom US

Activate new distribution model to meet post pandemic demand
Prepare for SpiroSonic and BP+ FDA
Develop eHealth strategic partnerships



Presenter Notes
Presentation Notes
Geographically Uscom’s FY23 regional growth strategy is focused on SE Asia with our news sales and BD appointment combined with increasing regulatory approvals and distribution, centred on the expanding financial hub of SE Asia, Singapore. In China the completion of the Foxconn local manufacturing project is a priority target as we prepare new products for manufacture and grow the scale of our distribution. Completing our regulatory processes and expanding our new distribution model is our headline target in the US, while consolidating strategic partnerships to support the newly approved products. In Europe growing regional distribution and sales is our unwavering objective.


Uscom Ltd | FY2022 Annual General Meeting | uscom.com.au Chair's Update Uscom Overview FY22 Results Uscom Markets Milestones FY23 Outlook

Uscom Value

Advanced Global Medtech Company

Great company, with great vision, <y
technology, culture and global opportunity
Expanding international sales

Established global operations.

Impending value drivers

ﬁ*‘ Foxconn partnership, 10 new products, US
distribution, China and US regulatory approvals,
European distribution, SE Asia distribution, China
“MIC 25" compliant.

Flagship Technologies

Flagship technologies in ﬁa 77777 ﬁg
prestige cardiovascular
and pulmonary sector.

Acquisition and Integration

Acquisition and integration of two
international med tech companies
Incremental growth.

10 year CAGR growth trend

Total Receipts $3.48m AUD))
Debt free with cash on hand $4.7m AUD
Growth drivers poised.

Deep IP and academic recognition
[ )

)4 200+ IP submissions
Multiple Uscom devices and technology,
>600 Peer reviewed papers.



Presenter Notes
Presentation Notes
Uscom is a valuable medical technology company fixed on development of innovative products and global growth. Uscom has an established growth history, expanding global operational footprint and with new products queuing up to be fed into an expanding global network of distribution. Uscom’s value is the value of our clinical science, the depth of our IP and our product pipeline, and our global operations. Our IP combined with Foxconn’s manufacturing skills creates a reliable, potent and rapid pathway for delivery of new products into our expanding global distribution. 


Summary

“A great company, with great vision, technology
and culture, and a great global opportunity”

FY22

Continued growth and investment despite challenging business conditions
More products, more distribution, cash on hand, and debt free, global growth
strategy

FY23

New products, advanced regulatory approvals, expanded global operations and
distribution, registered new IP, and established a new transformational
manufacturing and R&D partnership that will underwrite future growth.

Cash on hand and prepared to leverage off global rebound in FY23,

Prepared for international partnerships of scale and value

.))))))j

Uscom


Presenter Notes
Presentation Notes
Uscom is a great company with great vision, technology and culture and a great global opportunity. In a challenging macroeconomic environment FY22 was a time of investment, planning and growth for Uscom. We have prepared new products, new manufacturing, new distribution, new IP and new sales strategies to align with an anticipated global rebound. We also completed a transformational partnership with the world’s largest contract manufacturer. The company remains debt free, with resilient global revenues, poised for growth, and is evaluating potential international strategic partnerships to further optimize shareholders value, and at the end of FY22 Uscom has never been in a better position.


D]Corporate Responsibility

One of the world’s great birds

The Gouldian Finch (Erythrura Gouldiae)
Benefiting from AWC care

The wild populations in NW Australia
used to number in the millions

Now only ~2,500 mature individuals in
AWC are challenging extincti
benefit of us all

australian

C/,_lﬁ wildlife

Cconservancy


Presenter Notes
Presentation Notes
Uscom’s business is science, life and human health and well being, and our interests include the environment and all life with which we share the planet. Uscom supports the great work of organisations working to ensure the survival of the world’s wonderful plants and animals and particularly recognizes the great work of AWC.
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‘ Thank You

ASX: UCM

Prof. Rob Phillips
Chairman an d CEO, Uscom Limited

Nov 10,2022


Presenter Notes
Presentation Notes
Thank you for your attendance Uscom AGM 22 Presentation and Update.
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