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Disclaimer
This document contains summary information about Cooper Energy and its activities as at the date of this document and should not be considered to be comprehensive or to comprise all the information which a 
shareholder or potential investor in Cooper Energy may require in order to determine whether to deal in Cooper Energy shares. The information is a general summary only and does not purport to be complete. It 
should be read in conjunction with Cooper Energy’s periodic reports and other continuous disclosure announcements released to the Australian Securities Exchange, which are available at www.asx.com.au. 

This document contains forward looking statements. These statements are subject to risks associated with the oil and gas industry. The Company believes the expectations reflected in these statements are reasonable. 
A range of variables or changes in underlying assumptions may affect these statements and may cause actual results to differ. These variables or changes include but are not limited to price, demand, currency, 
geotechnical factors, drilling and production results, development progress, operating results, engineering estimates, reserve estimates, environmental risks, physical risks, regulatory developments, approvals and cost 
estimates.

Cooper Energy makes no representation, assurance or guarantee as to the accuracy or likelihood of fulfilment of any forward-looking statement or any outcomes expressed or implied in any forward-looking 
statement. Except as required by applicable law or the ASX Listing Rules, Cooper Energy disclaims any obligation or undertaking to publicly update any forward-looking statements, or discussion of future financial 
prospects, whether as a result of new information or of future events.

Numbers in this report have been rounded. As a result, some figures may differ insignificantly due to rounding and totals reported may differ insignificantly from arithmetic addition of the rounded numbers.

Approved and authorised for release by David Maxwell, Managing Director, Cooper Energy Limited.

Level 8, 70 Franklin Street, Adelaide 5000
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 September averaged 55.9 TJ/d, with the polisher unit on-line for most of the month
 October averaged 45.9 TJ/d, polisher unit media change-out and power supply trip early in the month
 FY23 to end-October production of 50.1 TJ/d

— within overall production guidance range
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Orbost Gas Processing Plant - recent performance
Recent interruptions caused by plant trips

 Reliability issues caused by plant trips unrelated to the sulphur processing plant, including several 
generator trips and a false flame detector trip

 Trips contributed to related slugging into the plant front end
— this has limited plant rates to circa 45 TJ/d
— expect to be resolved in the next week

 Polisher unit was back online on 4 November with new media 

 Absorbers running on a 21 day cycle (inclusive of cleaning and with polisher on line)
 Polisher unit media change out on a 30-45 day cycle
 Expect average rates - low to mid 50s TJ/day

September & 
October

November 
month-to-date

December & 
Q3 FY23 plan



Transition 
Operations to 
Cooper Energy

Operational 
Excellence Production 

Optimisation

Higher rates, 
reduced 

intervention and 
improved stability 

and reliability
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OGPP asset improvement strategy
Three-pronged approach to deliver long term reliable production at higher rate
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Key skills and capabilities
In-house plus external experts

External 
expertise Transition

OperationsEngineering

Process 
optimisation

Mike Jacobsen 
General Manager Project and 

Operations

Dean Johnson – Operations Manager
 Process Engineer and MBA.  20 years 

operations management experience in 
resources and energy, previously with BHP, 
KBR & Lochard Energy

 Extensive experience with gas processing and 
gas plant operations

Ilija Grgic – OGPP Transition Manager
 Process Engineer and MBA.  26 Years 

petrochemical and energy experience with 
major organisations including ICI, XOM, CVX & 
RDS

 Extensive experience and expertise as a 
technical and asset leader across multiple 
assets throughout the world

Process engineering
 Paqell , H2S technology provider
 Surfactant specialist for anti-foaming

Nathan Childs – Engineering Manager
 Engineer.  25 years’ experience in oil and gas 

with major organisations including XOM & 
STO

 Extensive expertise developed through senior 
leadership roles in operations, engineering, 
technical functions, and asset management
Mark Ripper – Team Leader, Engineering 

Services
 Chemical engineer.  23 years experience in 

operations, business, project management 
and engineering leadership in oil & gas 
(XOM) and paper industries

 Extensive experience solving operational 
problems to reduce process risk, improve 
productivity & profitability



OGPP asset improvement strategy
Three-pronged approach to deliver higher rates with reduced intervention and improved reliability

 Plant continues to be operated by APA
 Transfer of MHFL1/transitioning operations to COE
 Establishing dedicated COE technical support team
 Periodic absorber cleaning/polisher media change

Transition 
operations 

Present to H2 FY23

 COE leadership of OGPP and dedicated technical support
 Disciplined operating model
 Continuous improvement mindset
 Commission sulphur removal package at soonest optimal time 
 Increased reliability 
 Optimise chemical inputs (anti foam & corrosion inhibitor)

Operations 
excellence

MHFL1 to H2 FY24

 Implement plans to deliver stable production at highest possible rate
 Reliable production at higher rates with lower operational expenditure

Production 
optimisation

MHFL1 to FY25

Indicative 
average rates: 
high 50s TJ/d

Indicative 
average rates: 

low to mid 
50s TJ/d

Indicative 
average rates: 
mid 60s TJ/d

1 Major Hazard Facility License



Appendix
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OGPP integration planning underway with all key personnel identified
Experienced team and key learnings from Athena Gas Plant being adopted

 Established integration team for OGPP transition
 Acquiring a fully operational plant 

— OGPP operating staff to be offered roles at Cooper Energy 
— expect staff to transition once MHFL transfer complete 

 Transitional services agreement agreed with APA 
— APA remains operator of OGPP until the MHFL is transferred
— continuity of key systems and processes 
— support and information to ensure Cooper Energy can safely and 

effectively transition to full standalone operations

Overview 

 Minimise operational downtime through implementation of robust asset 
maintenance systems and procedures

 Disciplined approach to absorber cleans and maintenance scheduling to 
maximise plant operating time and output

 Technical and operational knowledge sharing between OGPP and Athena 
Gas Plant to leverage key learnings

 Deep sector experience amongst integration team, retention of OGPP 
operating staff and existing Cooper Energy staff

 Ongoing monitoring and consideration of opportunities that may 
improve plant processing rate and stability

Core operating objectives 

Safety and environment -
the highest priority

Continuous 
improvement in 

systems and processes

Knowledge transfer 
between assets and 

people

Disciplined approach 
to cost management 

and value 
maximization

Focus on opportunities 
to maximise stable 

processing rate

Cooper Energy OGPP operating model 
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OGPP process flow diagram
….
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