@pages

Group

hipages Group
(ASX:HPG)

Goldman Sachs 6t Annual Emerging Technology Conference
26 October 2022



Australia and New Zealand’s
largest online tradie marketplace
and SaaS! provider, creating
effortless solutions that help
tradies streamline and grow their
business and delight their
customers.



FY22 highlights
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Business model delivers
resilience and growth

Effective investment drives
strong brand awareness

@#

Significant strategic progress Continued investmentin
with transition to subscription people and technology
model complete
e
(5
Efficient operating model Maintained strong balance
delivers strong EBITDA margin sheet

and improved cash flow



FY22 financial highlights

Revenue

$5.5m
MRR!

$58.2m

Recurring revenue?  Up 11%

$61.9m

Total revenue
Up 11%

Profitability

85%

Gross margin3
(FY21: 85%)

$10.7m
EBITDA

EBITDA margin 17%

$(0.9)m
NPATS

Key drivers

34.6k
Subscription tradies up 11%

$1,789
hipages ARPU® Up 16%

(Up 11% to $1,707 for hipages Group)

1.63m a
Job volume

Up 6%




Homeowner Marketing Compliance
Maintenance Traditional Licensing and regulation

Repairs Qiline Trade memberships

Renovation Education CPE

New buildings Connect Government Finance
K

Homes Sodles Banking and finance

Apartments — Banks Insurance

Admin

Insurers Technology
Rent

Property
Management
Rental properties
Strata

Communicate

Vehicles
Car Purchase

Total Retail Manufacturers Maintain Tradie
Stores .
Addressable & commmarto ’ busmedss
Market Sta spen

Administrative $97b1
$ 136b Insurance Schedule Members Apprentices

Claims ‘ Trades and
1 Medium sub-contractors

Community & Equipment

Government ate; Suppliers Equipment 'g)
Charity A sourcing Hire ~
Local, state and : ' L) Purchase os
federal government Suppliers Maintenance Q.\!
>O (&)
: - Payment __ Repeat Materials ff
Commercial ‘ S

Offices New Home construction
Retail Renovation

Warehouse Maintenance & repair

M ed ia a n d d ata 1. Tradie business spend in Australia only



hipages 3.0 - the next evolution of our strategy

ENABLERS

Consumer journeys

Marketplace growth

Continuous tradie nurturing

Lead claim experience

Tradie profiles directory

Partnerships

Tech uplift

Business transformation

Tradiecore

DE L]

Delight consumers with tailored journeys to meet their needs

Accelerate new tradie MRR growth by reimagining how tradies discover & join hipages

Drive platform engagement via continuous tradie nurturing

Improve the end-to-end experience for tradies and consumers to build trust and fulfil the promise to consumers

Create authentic connections that are valuable to both sides of the marketplace

Enable new & existing partners to efficiently integrate with the hipages ecosystem, delivering incremental revenue

Upgrade technology platforms, enabling product innovation, engineering efficiency and engineering at scale
Deliver efficiencies for self-sustained growth
Create amazing technology to enable tradies to optimise their businesses

Leverage data to personalise our customer offering and enable data-driven decision making
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Capturing consumer intent
Bespoke consumer journeys to drive higher ARPU and lower churn

Take rate

Customer journey

ﬁ |

Higher level of user curation to match
higher consumer intent

~3-5%
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Jobs priced accurately using
rich marketplace data

~10-15%

Fixed price




TRADIECORE

Enhancing the product to drive user adoption

CONSTRUCTIONS y

Document Preview

Mikey Constructions
Tax Invoice

CANCEL

Jobs

@ o7oec2n
Accepted Lead
S 123456 J,,'.w'w C
@ 070ec 2t
Accepted Lead

3123456 &, Harr

010ec 21 [ invoiced IS

Replace taps and sink in bathroom
for the Hong family

€3 123456 & Ryde & Dan Hong

Kitchen reno © Filters ontract for
Port Plumbin§

Job104 (@D (0

Sam Jones
St e

iney, 255 Pitt Street

Install new taps in bathroom s...

Job description (optional)

255 Pitt Street, Sydney, NSW...

Appointments

Inspect for quote
Wed 5th Sep, 5:15pm - 6:15pm

Add to calendar

Quotes

Invoices

New features delivered

hipages lead integration

CRM (click to call, text and email)
Job scheduling

Self-service options

Personalised documents and job attachments

Strong user engagement

e Now live oniOS and Android
e Six-month free trial for all hipages subscribers
e Over 15,000 jobs created in FY22, 86% via hipages lead
integration
Up next
e Paymentssolution availablein H2 FY23
e More data enables better insights for tradie customers
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v Builderscrack

" Builderscrack = W BuildersDcorack
Repairs to renovations. ne.

Repairs to renovations. Done.

Strong financial performance Projects

Home > Trades > Building > Kapiti Coast > Dotco Construction Limited

Dotco Construction

Limited

3 Building & Kapiti Coast

49 Kk kAR < Share
15 Reviews | 28 Jobs completed

* Strong EBITDA growth and cash flow
Emerging category leader

* Market-leading top-of-mind awareness among New Zealand

homeowners
. About Credentials Projects Reviews (15)
Investing for growth
Replace weather, new framing.
«  Growing the team with key hires in marketing and sales to nioTeebionl ol S e o
acce le rate g rOWt h :I::::I;:::"ed by owner. Painting carried out by
8 Photos Read more —

New pricing model and product functionality

* Introduction of new tiered pricing model based on job value creates
fairer outcomes and increases average yield per job

We are a small but reliable team that take pride in our work and can cover many types of building
work such as;

* New profiles functionality provides additional value for tradies

*NEWBUILDS
*RENOVATIONS
*DECKS & PERGOLAS
*MAINTENANCE

Supporting tradies during lockdowns

* Builderscrack provided support and free access to its premium
subscription service
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FY23 outlook

e  Exited Q4 with good momentum, with registrations improving and credit
notes! normalising as marketplace balance returns

Marketplace activity

Marketplace balance
returning

Emergence of Omicron
strain

* Risinginflation and interest rates expected to further balance
marketplace, driving growth due to countercyclicality of business model

¢ H1lrevenue growth rate to be similar to H2 FY22, reaching mid-teens in H2

*  Churntoremain elevated above pre-COVID levels before normalising in
H2

* EBITDA margin to be slightly ahead of FY22, with H1 impacted by timing of
marketing expenditure

» Continuetoinvestin technology, with higher level of capitalised
development spend to continue in FY23-24, before reducing in FY25

»  Continued rollout of Tradiecore functionality and further strategic
progress to build out ecosystem

»  Clear path towards sustainable free cash generation while investing to — Registrations

i ini = Jobs
execute growth strategy and maintaining a strong balance sheet ot notes
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1. hipages issues credit notes to tradie subscribers as a retention tool in certain instances including where tradies may request to descend to a lower package due to being too busy.
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Disclaimer

Important notice

The material in this presentation has been prepared by hipages Group Holdings Limited (ASX: HPG) ABN67 644 430 839(“hipages” or the Company") and is general background information about
hipages’ activities current as at the date of this presentation. The information is given in summary form and does not purport to be complete in every aspect. In particular you are cautioned not to
place undue reliance on any forward looking statements regarding our belief, intent or expectations with respect to hipages’ businesses, market conditions and/or results of operations, as although
due care has been used in the preparation of such statements, actual results may vary in a material manner. Information in this presentation or subsequently provided to the recipient of this
information, whether orally or in writing, including forecast financial information, should not be considered advice or a recommendation to investors or potential investors in relation to holding,
purchasing or selling securities in the Company. Before acting on any information you should consider the appropriateness of the information having regard to these matters, any relevant offer
document and in particular, you should seek independent financial advice.

The financial information should be read in conjunction with the basis of preparation set out in the Company’s accounts.

Forward-looking statements

» o« » o«

This presentation may contain forward-looking statements which are statements that may be identified by words such as “may”, “will”, “would”, “could”, “expects”, “intends”, “anticipates”, and
other similar words that involve risks and uncertainties. These statements are based on an assessment of present economic and operating conditions and on a number of best estimate assumptions
regarding future events and actions that, at the date of this document, are expected to take place. No person who has made any forward-looking statements in this document has any intention to
update or revise forward-looking statements, or to publish prospective financial information in the future, regardless of whether new information, future events or any other factors affect the
information contained in this document, other than to the extent required by law. Such forward-looking statements are not guarantees of future performance and involve known and unknown risks,
uncertainties, assumptions and other important factors, many of which are beyond the control of the Company.

This presentation also contains references to certain intentions, expectations and plans of the Company. These intentions, expectations and plans may or may not be achieved. They are based on
certain assumptions which may not be met or on which views may differ.

To the maximum extent permitted by law none of hipages, its subsidiaries, or its respective officers, employees, agents or consultants nor any other person accepts any liability, including, without
limitation, any liability arising out of negligence, for any loss arising from the use of the information.
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