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This presentation has been prepared by Kip McGrath Education Centres Limited (Company).
Statements in this presentation are made only as at 21 November 2023 and the information in this
presentation remains subject to change without notice. The information in this presentation is of a
general nature and does not purport to be complete, is provided solely for information purposes
and should not be relied upon by the recipient.

Not financial product advice

This presentation is for informational purposes only and is not a financial product or investment
advice or recommendation to acquire any securities in the Company and does not take into
consideration the investment objectives, financial situation or particular needs of any particular
investor. Each recipient of this presentation should make their own assessment of an investment in
the Company and should not rely on this presentation. In all cases, each recipient should carry out
its own investigations and analysis of the Company and verify the accuracy, reliability and
completeness of the information contained in this presentation or any other form of communication
to which the recipient is permitted access in the course of evaluating the Company. Recipients
should seek appropriate legal, financial, tax and other advice.

This presentation is not a prospectus, product disclosure statement or other offering document
under Australian law or any other law (and will not be lodged with the Australian Securities and
Investments Commission or any other foreign regulator. This presentation is not, and does not
constitute, an invitation or offer of securities for subscription, purchase or sale in any jurisdiction.

The distribution of this presentation in jurisdictions outside Australia may be restricted by law and
readers should observe any such restrictions. Any failure to comply with such restrictions may
constitute a violation of applicable securities laws.

Investment risk

An investment in Shares is subject to known and unknown risks, some of which are beyond the
control of the Company, including possible loss of income and principal invested. The Company
does not guarantee any particular rate of return or the performance of the Company nor does it
guarantee the repayment or maintenance of capital or any particular tax treatment. Investors should
have regard to the risk factors outlined in this presentation when making their investment decision.

Disclaimer

To the maximum extent permitted by law, the Company disclaims all responsibility and liability for
any loss arising from this presentation or reliance on anything contained in or omitted from it or
otherwise arising in connection with this presentation and does not make any representation or
warranty, express or implied, as to the fairness, accuracy, completeness or correctness of the
information, opinions and conclusions contained in this presentation or that this presentation
contains all material information about the Company or the Offer that a prospective investor may
require in evaluating a possible investment in the Company.

Past and future performance
Past performance information given in this presentation is given for illustrative purposes only and
should not be relied upon as (and is not) an indication of future performance.

This presentation contains certain forward-looking statements with respect to the financial
condition, operations and business of the Company and certain plans and objectives of the
Company. Forward-looking statements can be identified by the use of forward-looking terminology,

"o "o

including, without limitation, the terms “believes”, “estimates”, “anticipates”, “expects, “predicts”,
“intends”, "plans”, “targets”, “aims”, “outlook”, “guidance”, "forecasts”, "may”, “will”, “would”, “could”
or “should” or, in each case, their negative or other variations or comparable terminology. These
forward-looking statements include all matters that are not historical facts. Such forward looking
statements involve known and unknown risks, uncertainties and other factors that because of their
nature may cause the actual results or performance of the Company to be materially different from
the results or performance expressed or implied by such forward looking statements. Such forward
looking statements are based on numerous assumptions regarding the Company’s present and
future business strategies and the political and economic environment in which the Company will
operate in the future, which may not be reasonable, and are not guarantees or predictions of future
performance. No representation is made that any of these statements or forecasts will come to pass
or that any forecast result will be achieved, or that there is a reasonable basis for any of these
statements or forecasts.

Forward-looking statements speak only as at the date of this presentation and to the full extent
permitted by law, the Company disclaims any obligation or undertaking to release any updates or
revisions to information to reflect any change in any of the information contained in this
presentation (including, but not limited to, any assumptions or expectations set out in the
presentation).
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Annual General Meeting Agenda
21t November 2023
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Chairman's CEO's Formal Business Questions
Introduction Presentation of the Meeting
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Chairman’s introductory comments

In FY23, we witnessed robust growth thanks to strategic investments aligned with our corporate plan. We maintained a strong cash flow of
$6.4 million, with a particular focus on software rollout and corporate profitability. This translated to steady growth in revenue, EBITDA, and
profit after tax.

Maintaining commitment to our four-lever strategy, which focuses on delivering high-quality tutoring globally and achieving substantial short
to medium-term results, has been core to our success.

The educational landscape is ever-evolving, making it an exciting sector to be a part of. We acknowledge the challenges posed by economic
conditions, the proliferation of online competitors, and the rapid advancements in Artificial Intelligence, which are reshaping educational
efficiency.

Our global revenue experienced a solid 9% increase in FY23, primarily driven by high demand for our products with outstanding performance
in our Corporate, UK, and US (Tutorfly) sectors. Despite the escalating cost of living, we've maintained consistent growth in average lessons
across our traditional centre business. Our investment in Tutorfly is starting to yield results, especially in addressing the persistent challenges
in basic maths and English education. Furthermore, the substantial US government spending expected in the upcoming school year, with
approximately US$90 billion yet to be allocated by September 2024, validates our strategic position.

Remaining relevant and competitive in this dynamic landscape is paramount, and our 47-year industry experience and the record two million
lessons delivered in FY23 testify to our competence in doing so.

Our strategic investments have been closely aligned with market opportunities and informed by real-time feedback from our teams and
customers. We're dedicated to building offerings that deliver genuine value to those we serve. Moreover, we're actively exploring ways to
leverage solutions across the markets we serve.

To facilitate this growth, we continue to invest in our team, fostering learning and facilitating collaboration to achieve our strategic objectives.
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FY23 Key financials

Revenue ($’m)
Franchise revenue ($'m)

$17.8

$26.8

Franchise Network
* Franchise Revenues +6.5% YoY
e 476 active centres streamlined
with focus on high-revenue

$16.7

EBITDA ($'m)

Corporate Centres
* Corporate Revenues +22.2% YoY

Corporate Centre revenue ($'m)

$6.7

$7.7
«  Grew globally to 29 centers at end of 36.3
FY23 (six more in Q1 FY24) - -
Positive cash flow in FY23
S5 S FY22 FY23
. 1 | Tutorfly
NPAT ($'m) « EBITDA Loss of $0.93M on
revenues of $1.2M Tutorfly and other revenue
$1.924 « Contracted works of A$3.0M for FY24 ($’m)
with revenue well on track
$1.878 .
FY22 FY23
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IMPRESSIVE 20%
REVENUE GROWTH

Global revenue grew by 20% in Q1, driven by strong performance in Corporate, UK and Tutorfly

STEADY GROWTH IN We've achieved consistent growth in average lessons across our Gold partners, student numbers are
AVERAGE LESSONS up 4% while lesson numbers are up 5%

Q1 FY24

TUTORFLY’S REVENUE Q1 revenue reached A$433,000, a substantial increase of A$365,000 YoY, with a focus on Gallup
° ° SUCCESS New Mexico and Uplift Education contracts. New opportunities were secured in California, Maryland,
H Ig h I Ig hts and New Jersey with contracted services reaching A$3.0M for full year FY24

We have achieved a 7% increase in global customer lifetime value compared with the prior year due
to fee increases and lengthening the tutoring weeks per year

\ TECH INVESTMENT Our investments in technology continue and our new Kip Learn Learning Management System is

PAYOFF being used by 29% of centres, which has shown to improve retention and lifetime value of students
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Tutorfly

Tutorfly's Q1 revenue increased by 4.7x, with contracted works of
A$3.0M for FY24

Conducted 5,000 tutoring sessions in New Mexico and over 1,850
in-person sessions for Uplift Education in Texas, achieving a 100%
teacher satisfaction rate

Expanded Tutorfly's presence to ten states (up from two last year),
including Texas, Alabama, Arizona, New Mexico, Ohio, Kansas,
Mississippi, California, Maryland, and New Jersey

Established partnerships with 14 school districts (up from three last

year) and launched a smaller tutoring grant program engaging
seven schools
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LEVER 2

Increase number of centres in existing
markets

Strategic centre placement continues to maximise revenue
potential

LEVER 1

Increase of 6 Corporate Centres in first quarter

* Technology enhancements are facilitating growth in multi-centre
ownership

Increase students
per centre

Solid growth in Gold partner numbers, particularly multi-centres,
while non-performing locations are being exited

* Student numbers up 4%, lesson numbers up 5%
across Gold partners

*  29% of all centres have adopted KipLearn with an
average of 36,000 lessons per month




Corporate Centres

AU (26)

Expanded from 24 centres in FY22 to 29 centres in FY23, including five
successful acquisitions in Q1 (3 in NZ, 2 in the UK) increasing our global
corporate centre numbers to 35 since 2019

Progressing to plan with our buy-back strategy to secure ownership of
franchisees in high-potential locations
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LEVER 3

Increase global
market footprint

=

*  Our focus remains on entering new markets Increase I|f€t|me Value s
* New US centre to open by March 2024 in Frisco, Texas Of CUStomer =3
* Up 7% globally in Q1 FY24 528

* ANZrecords a 46% increase in holiday lessons
compared to the prior year

Enhanced customer life-cycle tracking provides
insights for tailored offerings




BLENDED

LEARNING Successful release of blended model to 29% of centres globally offering a seamless learning experience

Training &
echnology

Delivered student reporting and attendance tracking feature showing student growth and
customer return on investment

CONTENT Tailored content designed for tutoring and continuous improvement, including adaptation
for use in the US market

Ongoing development, extending into the direct-to-school market: small groups,

individualised learning, drop in, and high dosage
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« Kip McGrath is utilising and investigating Artificial Intelligence (Al)

- and Machine Learning (ML) to enhance learning with a human

- touch, our key competitive advantage. Delivered functionality for
monitoring inappropriate behavior using Al

Al-powered 9 HEPRIER °

enhancements * Qur extensive data from over 2 million annual lessons is available to

train Al processes for real-time teacher and student improvement

and valuable post-session analytics and reporting

Areas for investigation and potential investment:

rriculumand L i
Tools for students Curriculum and Lesson Quality
Improvements
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Outlook 1 July 2023 — 30 June 2024

* Global revenues on track to increase by 20% compared to prior year

Our four strategic levers remain central to sustained growth,
emphasising revenue and margin enhancement

Tutorfly is positioned for continued high-growth in a well-funded
government landscape

Expect the full year NPAT to exceed prior year although higher costs
due to 40% increase in corporate centres and US expansion will
impact half year results
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Formal Business of Meeting

Resolution 1 - Re-election of Mr Trevor Folsom

15,723,910 6,357 149,816 33,347 - 15,913,430

Resolution 2 - Adoption of Remuneration Report

15,546,523 204,756 128,804 38,491 - 15,918,574
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