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Disclaimer

Important notice

The material in this presentation has been prepared by BikeExchange Limited (ASX: BEX) ABN 24 625 305 240 (“BikeExchange or the Company") and is general background information 
about BikeExchange’s activities current as at the date of this presentation. The information is given in summary form and does not purport to be complete in every aspect. 

No representation or warranty, express or implied, is made as to the accuracy, completeness, reliability or fairness of the information, opinions and conclusions contained in this 
presentation.  Any information in this presentation is made only at the date of this presentation, and opinions expressed reflect the Company's position at the date of this presentation, 
and are subject to change.  The Company is under no obligation to update this presentation.  Neither the Company, its related bodies corporate, shareholders or affiliates, nor any of their 
officers, directors, employees, affiliates, agents, contractors, advisers or any other associated persons (collectively, “Associated Persons”) represents or warrants in any way, express or 
implied, that the information, opinions, conclusions or other information contained in this presentation, any of which may change without notice, is fair, accurate, complete, reliable, up to 
date or correct.  The Company does not represent or warrant that this presentation is complete or that it contains all material information about the Company or which a prospective 
investor or purchaser may require in evaluating a possible investment in the Company or an acquisition or other dealing in the Company’s shares.  To the maximum extent permitted by 
law, the Company and its Associated Persons each expressly disclaims and excludes all direct, indirect, consequential or contingent loss, damage or liability (including, without limitation, 
any liability arising from fault or negligence) that may arise from, or is connected to, this presentation, or the use of this presentation, or any other written or oral information provided by 
or on behalf of the Company.

In particular you are cautioned not to place undue reliance on any forward looking statements regarding our belief, intent or expectations with respect to BikeExchange’s businesses, 
market conditions and/or results of operations, as although due care has been used in the preparation of such statements, actual results may vary in a material manner. Information in 
this presentation, including forecast financial information, should not be considered advice or a recommendation to investors or potential investors in relation to holding, purchasing or 
selling securities in the Company. Before acting on any information you should consider the appropriateness of the information having regard to these matters, any relevant offer 
document and in particular, you should seek independent financial advice.

This presentation may contain forward-looking statements which are statements that may be identified by words such as “may”, “will”, “would”, “could”, “expects”, “intends”, “anticipates”, 
and other similar words that involve risks and uncertainties. These statements are based on an assessment of present economic and operating conditions and on a number of best 
estimate assumptions regarding future events and actions that, at the date of this document, are expected to take place. No person who has made any forward-looking statements in this 
document has any intention to update or revise forward-looking statements, or to publish prospective financial information in the future, regardless of whether new information, future 
events or any other factors affect the information contained in this document, other than to the extent required by law. Such forward-looking statements are not guarantees of future 
performance and involve known and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company.

Not financial product advice

This presentation is for information purposes only and it is not financial product nor investment advice (nor tax, accounting or legal advice) nor a recommendation to acquire shares and 
has been prepared without taking into account the objectives, financial situation or needs of recipients of this presentation.  It is not intended that it be relied upon as advice to investors 
or potential investors, who should make their own enquiries and investigations regarding an investment in the Company and in relation to all information in this presentation (including 
but not limited to the assumptions, uncertainties and contingencies which may affect the future operations of the Company and the value and the impact that different future outcomes 
may have on the Company) and before making any investment decisions, should consider the appropriateness of the information having regard to their specific investment objectives, 
financial situation or particular needs and should seek independent professional advice appropriate to their jurisdiction before making an investment decision.  Neither this presentation 
nor anything contained in it forms the basis of any contract or commitment and no agreement to subscribe for securities will be entered into on the basis of this presentation.  The 
Company is not licensed to provide, and this presentation does not constitute the provision of, investment or financial product advice in respect of the Company’s shares.  Cooling off 
rights do not apply to the acquisition of the Company’s shares.

An investment in the Company’s shares is subject to investment and other known and unknown risks, some of which are beyond the control of the Company.  The Company does not 
guarantee any particular rate of return or the performance of the Company, nor does it guarantee the repayment of capital from the Company or any particular tax treatment.
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GLOBAL FOOTPRINT:
7 bike specific marketplaces 
operating in the worlds 3 largest 
regions, in 3 languages and over 15 
million users

BikeExchange is an ASX-listed 
company with a unique online 
marketplace that is changing 
the way customers research, 
find and buy a bike.
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BEX Marketplace Overview

115,000 Bikes  |  1,300 Brands  |  $923m GMV

15 Million Consumers*

1,600+ Sellers

500+ Integrations 

$700m Sales Enquiry Value | $34m in Global eCommerce TTV*

HOW THE BEX ECOSYSTEM WORKS
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AUS USA DE BE NL CA NZ

BEX Marketplace
7 Countries, 3 Languages

BEX Connect & PIM
Shop Integration, ETL Enrichment

BEX Seller Portal
Inventory, Order Mgmt, Data

GENERATING

CUSTOMERS
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Sellers
Retailer, Brands & Private

* Datapoints as reported per audited Financial Report June 2023



How BEX Makes Money
CUSTOMER CENTRIC EXPERIENCE | SUSTAINABLE & GROWING MODEL

eCommerce Transactional
Commission on transactions completed on BEX1

Recurring Subscriptions
Retail and Brand sellers pay a monthly recurring revenue subscription2

Media & Other
Includes private advert sales,  content, marketing, integration & other B2B services3

Logistics
Revenue from Bike logistics services from consumers & sellers4

BEX Data Services (Planned)
Developing a subscription product for bike brands and retail providing access the
strong data and insights capabilities

P

2

1

4

3

BEX Platform Services (Planned)
Combining BEX inventory, seller and shopfont technology capabilities to offer 
platform services into the bike industry

P

Revenues by Category

Revenues by Market



BEX Corporate Overview
SHAREPRICE OWNERSHIP & TICKER

Ticker BEX

Share Price (as at 27 November 2023) $0.006

Shares 1.43M

Options 39M

Market Cap $7M

Cash (as at 30 September 2023) $2.4M

Shareprice

Ownership



Why BikeExchange?
OPPORTUNITY FOR HIGH EBITDA MULTIPLE

We are in the Largest 
Bike Markets

Visible Pathway to 
Profitability

Opportunity for High 
EV-EBITDA Multiple*

Global platform established focused on 
three high-value priority regions

North America | Europe | Australia/NZ

Restructure of BEX Core operations with 
reduced headcount expenditure and 

investment in scalable technology.
Successful launch of AI Consumer platform 

in largest market Germany. Rollout to 
remaining markets in next months

Marketplace peers trade an 
average of 49 times EBITDA.  

Peer Average x49 

* Source: Company reports, Broker consensus estimates, 9 November 2023
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Why BikeExchange?
PROPRIETARY AI CONSUMER PLATFORM LAUNCHED TO DRIVE BETTER CONVERSION & REVENUE

https://www.bikeexchange.de/promo/merida-markenwelt
https://www.bikeexchange.de/promo/merida-markenwelt


CORE WEB VITALS - GOOGLE
FROM 4,500 BAD URLs TO 27

● Web Vitals  +99%
● Measures loading performance, site 

responsiveness, visual stability 

99%

USABILITY INDEX - GOOGLE
FROM 31% TO 97% GOOD URLs 

● Good URL’s increased +213%
● Includes Mobile Usability Index

213%

Page Speed KPIs Performance Usability & Web Performance

Pagespeed

85%
175%

Avg. Pages / Session

79%

Time on Page

5:18m
66%

Site Performance - First Results

(NEW FE) BEX - Germany 85%

BEX - Australia 31%

BEX - USA 33%

25%
833%

New On Page Transactions

A$533k
20%

Best Ever Trading Day

$6,660
263%

Ave. Order Value (Leasing)
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Why BikeExchange?

Unique established business with high 
barriers to entry

New CEO and Chairman delivering results

Our focus is on our base business and driving 
to a positive EBITDA

Improved operating results and cash position  
incl. 6 consecutive quarters of improved 
EBITDA performance Q3, FY22 - Q1 FY24

Proprietary AI Consumer Platform live in 
largest market and driving better conversion & 
revenues. 

Significant upside opportunities to existing & 
new revenues as well as an enhanced trading 
multiple
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Addressable Market
GLOBAL MARKET & BEX ACTIVE REGIONS

US$67 billion

Priority Markets
All Bike and Accessory sales*

* Source: Statista  – Worldwide Bicycle Market Size  
 Bike market includes Road, Hybrid, All-Terrain, and E-bicycles

Central Europe expected to 
grow to US$21.8 billion by 2028 
- CAGR 0.2%

North America expected to grow 
to US$12.1 billion by 2028 
- CAGR 3.3%

Australia / Oceania expected to 
grow to US$1.5 billion by 2028 
- CAGR 1.5%

Central Europe
21.6 billion 

North America
10.3 billion 

Oceania
1.4 billion 

Expected to grow to 
$74billion by 2028 at a  

CAGR of 1.9%

Worldwide

BEX Regions represent 49.4% of the total 
worldwide bike market, which includes all of 
the (predominantly) Asian based OEM market 



● Grow seller base of IBD (retail), D2C and BE Direct sellers
● Target sellers to & improve marketplace &  revenue performance

● Driving revenue performance via new tech stack 
● Optimize search / checkout / SEO / content / merchandising functionality

Profitable 
Growth

Execution Plan
5 STRATEGIC PILLARS TOWARDS PROFITABLE GROWTH
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● Develop solutions for sellers and buyers
● Integrate services that create revenue / solve problems
● Bind customers / create revenue

● Grow eCommerce profitably
● Seller performance driven by inventory management
● Online conversion supported by Customer team

● Ongoing focus on cash 
● Centralization / global approach
● Integrate, automate and unify business process

01 Execute on new 
Consumer Platform

02 New Seller Partnerships 

03 eCommerce Profitability & 
Growth

04 Operational efficiency & 
BEX fundamentals

05 Develop Competitive 
Advantage via Technology
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Marketplace Execution
ROLLOUT GLOBALLY

RIGHT SELLERS, PRODUCTS & PRICES
MARKETPLACE HEALTH METRICS

Technology Execution
LAUNCH, ITERATE & OPTIMISE
ONPAGE CONVERSION
SCALE

Execution Plan
FY24 - EXECUTE WITHIN NEW AI CONSUMER PLATFORM



What Success Looks Like
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New AI
 Consumer 

Platform drives 
improved 

conversion

OPERATIONS & CORPORATE

OPERATIONS

Base business 
delivers positive

 EBITDA

With its own
 Technology IP 
BEX extends 

its revenue model
Into new solutions

I.e. platforms
Data etc.

CORPORATE

Company 
begins to trade 

at peer EV-EBITDA 
multiples

Base business 
delivers positive

 EBITDA

Company starts 
paying dividends and 

investing in growth 
opportunities
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Summary

Unique established business with high 
barriers to entry

New CEO and Chairman delivering results

Our focus is on our base business and driving 
to a positive EBITDA

Improved operating results and cash position  
incl. 6 consecutive quarters of improved 
EBITDA performance Q3, FY22 - Q1 FY24

Proprietary AI Consumer Platform live in 
largest market and driving better conversion & 
revenues. 

Significant upside opportunities to existing & 
new revenues as well as an enhanced trading 
multiple
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AU   I   BE   I   CA   I   CO   I   DE   I   NZ   I   US   I   Cycling Emporium   I   Kitzuma

BikeExchange Limited | ASX:BEX | ABN 24625 305 240 
investorrelations@bikeexchange.com.au    I   bikeexchangegroup.com.au  
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THANK YOU

Elvis Jurcevic
Investor Relations     
ej@bikeexchange.com.au

Dominic O’Hanlon
Chairman     
dominic@bikeexchange.com.au

Ryan McMillan
Chief Executive     
ryan@bikeexchange.com.au

https://bikeexchangegroup.com.au/
mailto:investorrelations@bikeexchange.com.au
https://bikeexchangegroup.com.au/



