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IMPORTANT NOTICE   

This presentation (Presentation) has been prepared to provide prospective investors (Recipients) with information about TerraCom Limited ACN 143 533 537 (TerraCom) and its business of being a resource explorer with a large portfolio of 
operating assets in Australia and South Africa (Business). This Presentation may not be reproduced, used or given to any other person, in whole or in part. 

This Presentation does not constitute investment advice and neither this Presentation nor the information contained in it constitutes an offer, invitation solicitation or recommendation with respect to the purchase or sale of any securities. 

This Presentation, its contents, appendices, and all attachments have been prepared by TerraCom and its advisors. 

The information contained in this Presentation has been prepared for information purposes only to assist Recipients in understanding TerraCom and the Business; it has not been verified and does not purport to contain all of the information 
that Recipients may require prior to providing financial accommodation to, or acquiring shares in, or the assets of, a company or group of companies. Although due care, skill and diligence has been taken in the preparation of this 
Presentation, none of TerraCom, any of its Related Bodies Corporate (as such term is defined in the Corporations Act 2001 (Cth) (Corporations Act)) nor any of its or their directors, officers, employees or advisers (Relevant Persons) make 
any representation or warranty as to the accuracy, completeness, timeliness or reliability of the information in this Presentation. None of the Relevant Persons shall have any liability for any information or representations, expressed or 
implied, contained in, or in any omissions from, this Presentation or any other written or oral information transmitted to the Recipients in the course of the Recipient’s evaluation of the Proposed Transaction. 

With respect to Operating EBITDA presented throughout this presentation, this number does not represent the Operating EBITDA reported in accordance with IFRS from a consolidation point of view. The data is a non IFRS measure and 
represents the Australian Business Unit, and 100% of the result from the South Africa Business Unit and therefore includes other equity holders, noting TerraCom’s equity interest in the South African operating mines ranges from 48.9% to 
49.0%. The data presented does not include the TerraCom corporate costs. 

All JORC Resources and JORC Market Reserves disclosed in this Presentation are as at 30 June 2023.

This Presentation may contain forward-looking statements, forecasts, estimates, projections, opinions and information about future matters (Forward Statements). The Forward Statements are not guarantees of future performance and 
involve certain risks, uncertainties and assumptions which are difficult to predict. No independent third party has reviewed the reasonableness of any such statements or assumptions. No representation or warranty, express or implied, is 
given that such Forward Statements will be achieved or will prove to be correct or that any assumptions upon which the Forward Statements are based are reasonable. No audit, review or verification has been undertaken by TerraCom, its 
Related Bodies Corporate, any Related Persons or an independent third party of the assumptions, data, results, calculations and forecasts presented or referred to in this Presentation. Actual future results and operations could vary materially 
from the Forward Statements and past performance is not necessarily indicative of future results.

The Relevant Persons expressly disclaim all liability for any and all loss, damage, cost, claim, expense, outgoing, interest, loss of profits or loss of any kind suffered or incurred by any person as a result of or in connection with the provision or 
use of this Presentation, or any information subsequently provided, or the Recipients or their consultants, agents, representatives or advisers acting on or relying on the information in this Presentation, or any information subsequently 
provided, whether the loss, damage, cost, claim, expense, outgoing or interest arises in tort, contract, equity, under statute or otherwise. 

The Recipients acknowledge that circumstances may change and this Presentation may become outdated as a result. No obligation is imposed upon the Relevant Persons to advise the Recipients of: (i) any additional information which 
comes to their notice after the date of this Presentation which may affect any matter referred to in this Presentation, or (ii) any changes to or errors in the information contained in this Presentation. Any subsequent information provided by 
the Relevant Persons to the Recipients will form part of this Presentation and is provided subject to the terms of this Important Notice.

This Presentation is provided for general information purposes only, without taking into account any Recipient's personal objectives, financial situation or needs, and it should not be relied upon by a Recipient in considering the merits of the 
Proposed Transaction. Nothing in this Presentation constitutes investment, legal, tax, accounting or other advice. This Presentation is not, and should not be construed as, a recommendation or offer by any Relevant Person to provide 
financial accommodation to, or acquire shares in, or the assets of, a company or group of companies relating to TerraCom and the Business. In all cases, the Recipients must (i) consider their own financial situation, objectives and needs, (ii) 
make their own independent investigations, analysis and evaluation of the Proposed Transaction and the information (including its relevance, adequacy and completeness) set forth in this Presentation, and (iii) obtain independent 
professional advice regarding this Presentation, including investment, legal, tax, accounting and such other advice as it considers necessary or appropriate.
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IMPORTANT NOTICE (CONTINUED)

This Presentation should not be relied upon as the sole representation of any matter that a Recipient should consider when evaluating TerraCom or the Business.

Nothing in this document should be construed as authorising the distribution of this Presentation outside of the Commonwealth of Australia. The law in or from certain jurisdictions may restrict the distribution or possession of this 
Presentation, and the Recipients must inform themselves of, and observe, such restrictions. No Relevant Person accepts any liability to any person in relation to the distribution or possession of this Presentation in, or from, any jurisdiction. 
The Recipients acknowledge that the contents of this Presentation are not to be regarded as advice relating to legal, taxation or investment matters. 

This Presentation is not a prospectus or other form of disclosure document for the purposes of the Corporations Act and does not contain all the information which would be required to be disclosed in a prospectus or other disclosure
document. The information presented in this Presentation may differ materially from that presented in any disclosure document prepared in connection with any offer of securities in TerraCom. This Presentation is not and should not be
considered an offer or an invitation to acquire any securities or any other financial product and neither this presentation nor any of the information contained herein shall form the basis of any contract or commitment.

The Recipients acknowledge that it does not intend that TerraCom (or any of its Related Bodies Corporate or any Relevant Persons) act or be responsible as a fiduciary to the Recipient, its management, shareholders, creditors or any other 
person. The Recipients are responsible for making its own independent evaluation and judgments with respect to TerraCom, the Proposed Transaction and any other related matters. 
All amounts included in this Presentation are expressed in Australian dollars unless the document otherwise specifies a different denomination of currency.

By retaining this Presentation, the Recipients acknowledge that they have read, understood and accepted the terms of this Important Notice. If a Recipient does not accept the terms of this Important Notice, it must return this Presentation 
(and all copies of it) to TerraCom, or another person nominated by TerraCom, and not use it for any purpose. 

This Notice is governed by and is to be construed in accordance with the laws of the state of Queensland, Australia and the Recipients accept the jurisdiction of the courts exercising jurisdiction there.

This document has been authorised for release by the Managing Director.

Date of Document: 29 November 2023.
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FY2023 Highlights

11.5Mt
Total 3  ROM Production

A$450
BA Record coal price per 
sold tonne 4

8Mt
Total 3 coal sales

A$408M
Operating EBITDA 2

~3,600
Employees & Contractors

Dividend Returns 1

A$188 million
72% of NPAT
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As at 30 June 2023

1.6 TRIFR 
As at 30 June 2023

0.6  LTIFR 
Safety Matters

Everybody safe every day

Safety is a Core Value
The safety and wellbeing of our people is fundamental to our success. Our evolving safety culture is 
consistent with the Company’s core values, and through strong safety leadership, we create and 
maintain a safe workplace for all our people. 
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A$268 
million

Returned to shareholders between the 
13-month period, August 2022 to 

September 2023

• The Company remains committed to the 
payment of dividends to shareholders.

• Dividend payout ratio between 60% to 90% of 
net profit after tax (attributable to TerraCom). 

Capital Allocation

Capital returned to shareholders
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FY2023 ROM Production 
and Coal Sales Achieved

11.5Mt
ROM Production

8Mt 
Coal Sales
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FY2024 ROM Production 
and Coal Sales Outlook

11Mt
ROM Production Forecast

8Mt 
Coal Sales Forecast
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Maintain and optimise operations

Reliable and consistent operations Capital productivity

Working and sustaining capital

Resilient balance sheet

Dividend policy payout ratio of 60–90% NPAT 8 

On market buy back Additional shareholder 
returns

Capital Management Framework

14

Net operating cashflow

Surplus cashflow

External Growth investments Internal Growth 
investments



Maximising 
Value

Realising 
Value

Creating 
Value

Our 
Mantra

Management Focus
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• Blair Athol JORC Reserve confidence improving annually with current Life of Mine 
remaining at 8+ years 

• Further cost containment with in-house blast hole drilling, Q3 FY2024
• Eskom CSA Award imminent for Eloff project

• Divestment of our interest in the South African Operations to achieve appropriate 
economic return with potential for special dividend once sale concludes

• Blair Athol processing precinct leveraging off well established water, power and 
other infrastructure to provide a shared precinct for greenfield coal opportunities 
in the region (including direct neighbouring and other regional)

• Be better than our peers
• Be a reliable, consistent producer
• Be a cost conscious business



Market
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Thermal Coal Demand

Source: Wood Mackenzie, February 2023.

Wood Mackenzie forecasts global demand to largely 
remain flat to 2030.  Advanced economies face 
structural demand decline to 2050, while developing 
economies see demand growth. 
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• Demand for thermal coal is expected to remain strong in 
the short and long term.

• TerraCom primary markets (Japan, South Korea and India) 
have consistent demand to 2030. 

• Coal is expected to continue to play a critical role in 
underpinning economic activity and energy security for 
decades.

• As the world decarbonises, TerraCom’s high quality, high-
CV thermal coal will likely be one of the last to leave the 
market. We expect it will be required throughout the multi-
decade transition to at least 2050.

• While coal’s role in the global energy mix is decreasing 
modestly, the absolute level of coal consumption has 
remained relatively steady over the past decade and the 
contribution of coal fired power generation to energy 
supply has increased by 13%.  This increase is the result of 
higher coal use in developing economies, which depend on 
reliable and affordable energy to help meet development 
goals.  
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References
1 The total dividend return for the 12-month period ended 30 June 2023 totals 23.5 cents per share, representing

approximately 72% of NPAT. NPAT is attributable to TerraCom based on FY2023 Audited Financial Statements released to
the ASX on 31 August 2023.

2 Non IFRS measure. Based on management accounts and attributable to TerraCom.

3 The data represents total tonnes and assumes 100% ownership of the South African operations, noting TerraCom’s interest
in the operating mines ranges from 48.9% to 49.0%. ROM Production attributable to TerraCom is 2.5Mt. Coal sales
attributable to TerraCom is 1.8Mt.

4 Six months ended 31 December 2022.

5 Ordinary and Special Dividend (unfranked) totalling 10c per share declared in August 2022 and paid in September 2022 
related to the year ended 30 June 2022.

6 Ordinary and Special Dividend (franked) totalling 10c per share declared in November 2022 and paid in December 2022. 
Ordinary Dividend (franked) of 7.5c per share declared in February 2023 and paid in March 2023. Ordinary Dividend (franked) 
of 3c per share declared in May 2023 and paid in June 2023. Ordinary Dividend (franked) of 3c per share declared in August 
2023 and paid in September 2023.  All dividends related to the year ended 30 June 2023.

7 Data presented represents Total Tonnes, unless otherwise stated.

8 Attributable to TerraCom.
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Environmental
Responsible coal mining and 
progressive rehabilitation to 
minimise the impact from our 
operations.

Collaboration with key 
stakeholders to identify 
projects aimed at reducing 
carbon emissions and create 
future carbon offsets we aim 
to minimise our impact on the 
environment and undertake 
rehabilitation as we go.

Social
Safety is a core value that 
underpins our culture.

We contribute significantly to 
the regions and communities 
in which we operate through 
taxes, donations, fees and 
royalties. 

Governance
Strong focus on corporate 
governance principles and 
management with integrity to 
provide transparency to 
stakeholders. 

Independent Board Chair and 
committees.

Environmental, Social and Governance (ESG) Policy 

21
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• We acknowledge that the production and consumption 
of coal contributes to GHG emissions. 

• We understand the challenges of integrating emission 
reduction efforts with the legitimate economic and 
social development aspirations of people, 
communities, and countries. 

• We are committed to transitioning to a lower-carbon 
future. Some things we are doing to achieve this are:

• Supplying our customers with high-quality coal for 
use in high-efficiency, low-emissions coal-fired 
power stations and other refineries; and 

• Reviewing parts of our value chain to reduce 
emissions. 

Our position on
Greenhouse Gas (GHG) 
Emissions





Questions
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