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VIVA LEISURE COMPLETES ACQUISITION AND
CONTINUES POSITIVE MOMENTUM IN MEMBERSHIPS

Viva Leisure Limited (ASX: VVA) (“Viva Leisure” or “‘the Company”), a leading technology-focused
Australian health club owner and operator, is pleased to provide a trading update for the period since 31
December 2023 (“HY2024").

Highlights
= Completion of first acquisition identified as part of the HY2024 results release
= The acquisition was funded through existing debt facilities
= Total corporate locations now 170
= Strong start to H2 FY2024, with greater than 2,000 organic net member enrolments in
February 2024
= Total Corporate Membership now exceeds 191,000 (HY2024: 180,071)
= Total Network Membership now exceeds 363,000 (HY2024: 345,317)

H2 FY2024 Trading Update

In the Company’s HY2024 results presentation, Viva Leisure disclosed it was conducting due diligence
on 10-15 locations to potentially acquire. The Company is pleased to confirm it has successfully settled
the first of these locations and is making significant progress in advancing the other identified
opportunities. This acquisition results in Viva Leisure’s corporate operating locations increasing to 170.

Viva Leisure is also pleased to report that the momentum in net member movement from January 2024,
where the Company achieved the highest net member movement in its history, has continued into
February 2024. There were more than 2,000 organic net member enrolments for the month of February,
on a monthly target on like-for-like (LFL) locations of 800 to 1,000 net member increase. The average
annual membership now exceeds $800.

Corporate membership, which drives a significant part of the Company’s revenue and profit, now exceeds
191,000, an increase of over 6% from the end of HY2024. Meanwhile, network membership now exceeds
363,000, an increase of over 5% from the end of HY2024.

The Company reaffirms FY2024 guidance provided at the first-half result of revenue of $162 million to
$164 million and EBITDA of $35 million to $35.5 million.
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Commenting on the acquisition and member progress, Viva Leisure’s CEO and Managing
Director, Harry Konstantinou, said:

“Our operational performance in the first two months of H2 FY2024 has been really strong, further
confirming the lifestyle and non-discretionary nature of this industry. The strong momentum in net
member movements reflects the strength and appeal of our offerings across all business divisions.

The growth in corporate and total network memberships during this period underscores our market
leadership and the trust our members place in us. As we progress further into FY2024, we are excited
about the significant growth potential from greenfield and acquisition opportunities.

The Company’s unique position to identify, acquire, and efficiently integrate while creating synergies
continues to be unparalleled. With a track record of successfully completing and integrating more than
70 acquisitions in the last five years, our self-developed, proprietary systems in access control, billing,
and membership management significantly diminish our dependence on external parties. This not only
minimises integration risks but also accelerates the entire process.”

ENDS
This announcement has been approved for release by the Board of Directors.
For further information, please contact:
Investor & Media Relations:
Simon Hinsley

E: simon@nwrcommunications.com.au
P: +61 401 809 653

About Viva Leisure:

Founded in 2004, Viva Leisure operates health clubs (gymnasiums) within the health and leisure industry. Viva Leisure’s
mission is to connect health and fitness to as many people as possible and aims to provide its members with affordable,
accessible and awesome facilities.

Viva Leisure offers customers several different membership options and a range of different types of facilities from big-box
fitness facilities to boutique fitness facilities. It operates approximately 170 locations within the Australian Capital Territory,
New South Wales, Victoria, Queensland and Western Australia, together with the master franchise for the Plus Fitness
group of approximately 175 franchised clubs in three markets — Australia, New Zealand and India.

For further information, please visit; https://www.vivaleisure.group/
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