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This presentation has been prepared by PolyNovo Limited and is provided for general information purposes only. No party other than PolyNovo has
authorised or caused the issue of this document, or takes responsibility for, or makes any statements, representations or undertakings in this
presentation.

This presentation is not intended to be relied upon as advice to investors or potential investors and does not take into account the investment objectives,
financial situation or needs of any particular investor. PolyNovo Limited makes no warranty or representation (express or implied) as to the accuracy,
reliability or completeness of the information contained in this presentation. Specifically, several matters referred to in the presentation remain under
investigation and are subject to change or even elimination, depending on further research and investigation. Further, any opinions (including any
forward-looking statements) expressed in this presentation are subject to change without notice. PolyNovo and its directors, officers, employees,
advisers and agents shall have no liability (including liability to any person by reason of negligence or negligent misstatement) for any statements,
opinions, information or matters (express or implied) arising out of, or contained in or derived from, or for any omissions from this presentation, except
liability under statute that cannot be excluded.

This presentation, including the information contained in this disclaimer, does not form part of any offer, invitation or recommendation in respect of
shares, or an offer, invitation or recommendation to sell, or a solicitation of any offer to buy, shares in the United States, or in any other jurisdiction in
which, or to any person to whom, such an offer would be illegal.

This presentation may include forward-looking statements. Forward-looking statements are only predictions and are subject to known and unknown
risks, uncertainties and assumptions, many of which are outside the control of PolyNovo. Actual values, results or events may be materially different to
those expressed or implied in this presentation depending on a range of factors. Given these uncertainties, recipients are cautioned not to place reliance
on forward-looking statements. No representation or warranty (express or implied) is made by PolyNovo or any of its directors, officers, employees,
advisers or agents that any forecasts, projections, intentions, expectations or plans set out in this presentation will be achieved.
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PolyNovo has treated over 37K patients in 37 countries in its short
history. Hospital accounts are now 861 up from 515 STLY.

Strong global revenue of A$48.8m for TH24 up 65.6% on STLY
* U.S.revenue of A$32.2mup 41.7% on STLY

* ROW revenue of A$10.0m up122.2% on STLY

* BARDA revenue of A$4.9mup 133.1% on STLY

Strong partnership with BARDA and U.S. FDA
* 90 patients enrolled into the pivotal burns trial; 2 sites open for enrolment in India

Expanded team
* Global headcount 237 up from 173 STLY including new Chief Medical Officer and
Chief People Officer

Our Surgeons and our People are driving the awareness of the
NovoSorb technology, reinforced by 230+ publications across
indications.
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Total revenue growth
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Highlights:

Total revenue including BARDA of A$48.8m
Up 65.6% on STLY of A$29.5m
BARDA revenue of A$4.9m

Up 133.1% on STLY of A$2.1m (90 patients
enrolled)

NovoSorb product sales of A$42.2m

Up 54.9% on STLY of A$27.3m
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Product sales by region 54.0% Highlights:
$45.0m $4;.;2m * Record 1H FY24 sales of A$42.2m up 54.9%
- on STLY of A$27.3m
$40.0m
67.5%
$35.0m + » Strong growth in U.S. achieving record sales of
$30.0m $27.3m A$32.2mup 41.7% on STLY of A$22.8m
$25.0m 44.6%
31.2% 4+ * ROW sales of A$10.0m up by 122.2% on STLY
$20.0m P $16.3m of A$4.5m
$15.0m $11.3m
$10.0m $8.6m * Exceeded $8 million monthly sales for the first
£5.0m . . time in November 2023 ($8,810,000)
$0.0m 1H20 TH21 1H22 1123 1H24 * Customer account growth on STLY: +346
HROW $1.8m $2.3m $2.1m $4.5m $10.0m (total accounts 861)
mUSA $6.8m $9.0m $14.2m $22.8m $32.2m
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Revenue, opex, underlying NPAT*
$48.8m
$42.9m

$30.2m
$29.5m

19.0
$18.2m> 1 20m

$12.8m

$10.3m $12.4m

$10.2m

Revenue Opex  NLAT |Revenue Opex  NLAT |Revenue Opex  NLAT |Revenue Opex  NLAT |Revenue Opex
1H20 TH21 1H22 TH23 1H24

*adjusted for share based payments, depreciation & amoritsation and unrealised foreign exchange gain/loss. Refer to page 9
for reconciliation to reported NPAT.

$5.7m

($1.0m) ($0.3m) ($1.7m)

($2.2m)

NPAT

Highlights:
* Revenue exceeds Opex

* Opex (excl. non-cash) up 42.1% vs.
revenue growth 65.6%

* Employee growth on STLY: +64 (+19
in 1TH24)
* Continued investment in:
* geographic expansion
* indication expansion
* new products

 capacity and scalability

* Underlying NPAT A$5.7m vs. STLY
loss (A$2.2m)
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Cash flow breakdown Highlights:

50.5 « A$45.6m cash on hand
$50.5m $3.3m e $46.8m $0.6m  $0.6m $45.6m

($4.0m) ($1.5m) ($2.2m)

$1.1m) ($1.3m) * Cashflow from operations

A$0.6m vs. STLY (A$2.7m)

* Capex toincrease in FY25 and
FY26 for construction of new
manufacturing facility in Port

Melbourne
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1H FY24 Financial Results
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Income Statement
($m) 1H24 1H23  Change %

Total revenue {excluding interest income) 47.9 294 63.0%
Operating expenses (44.3) (31.4) 41.3%
Operating profit/(loss) 3.6 (2.0) -285.7%
Share based payments (0.6) (0.6) 12.9%

Unrealised forex gain/( loss) (1.1) 0.1 n.m

EBITDA 1.9 (2.5) -177.5%
Depreciation & amortisation (1.3) (1.1) 21.8%
EBIT 0.6 (3.6) -116.6%
Interest income 0.9 0.1 n.m
Interest expense (0.4) (0.3) 4.6%
Net profit/(loss) before tax 1.1 (3.8) -128.2%
Income tax benefit 1.6 0.0 n.m
Net profit/(loss) after tax 2.7 (3.8) -170.4%
Add Back Non-Cash Operating Expenses:

Share based payments 0.6 0.6

Unrealised forex (gain)/ loss 1.1 (0.1)
Depreciation & amortisation * 1.3 1.1

Underlying net profit/(loss) after tax 5.7 (2.2) -360.7%

* Includes depreciation included in movement of inventories (manufacturing cost)

% PolyNovor

Highlights:

* Revenue up 65.6%

* Product sales up 54.9%

* Operating expenses up 41.3%

* Net profit after tax of A$2.7m (1H23: A$3.8m
loss)

* Underlying net profit after tax A$5.7m (1H23:
$A2.2m loss) excluding non-cash opex




Accelerating Global Impact i@ PolyNovor

Healing. Redefined.

Uniquely situated to drive global growth
* Genius technology

* Underserved market

» Capital efficient growth and scaling

Excited about our Platform technology
* Graftable and Implantable
* Science of Acute Complex Wounds

* Our growth will be lumpy as we add indications beyond burns
and enter new geographies

Purpose driven, engaged clinicians and
organisation
* Investing in People, Partners, Processes and Technology

backbone to enable scale and realise the promise of NovoSorb
technology.
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Income Statement Balance Sheet

($m) 1H24 1H23  Change % ($m) 1H24 1H23 Change %
Total revenue (excluding interest income) 47.9 2904 63.0% Cash and cash equivalent 45.6 46.8 -2.7%
Operating expenses (44.3) (31.4) 41.3% Trade and other receivables 15.3 13.7 12.0%
Operating profit/(loss) 36 (2.0) -285.7% [RASECLS 6.9 45  521%
Share based payments (0.6) (0.6) 120y  Other 2.5 23 8.4%
Unrealised forex gain/( loss) (1.1 0.1 n.m Ll I S 70.3 67.3 4.3%
EBITDA 1.9 (2.5) -177.5% Total assets 97.2 92.6 5.0%

Depreciation & amortisation (1.3) (1.1 21.8% Total liabilities 28.2 27.2 3.4%

EBIT 0.6 (3.6) -116.6%

Net assets 69.0 65.4 5.6%
Interest income 0.9 0.1 n.m
Interest expense (0.4) (0.3) 4.6%

Net profit/(loss) before tax 1.1 (3.8) -128.2%
Income tax benefit 1.6 0.0 n.m
Net profit/(loss) after tax 2.7 (3.8) -170.4%

% PolyNovo
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Customers Employees
(Hospitals) 861 37
173
515
122
361
91
95
29 5
1H20 1H21 1H22 1H23 1H24 TH20 TH21 TH22 1H23 1H24
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