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Executive Chair & CEO Address 
 
 
I’m really pleased to see that after a challenging period for our industry, the hard work of the 
whole Simonds team is now being reflected in improved financial performance as 
demonstrated by our September quarter results. The combination of higher margin jobs going 
to site, a laser like focus on operating costs and early traction in our new channels have 
underpinned the positive earnings outcome for the first quarter.   
 
FY23 was a tough year for the residential building industry, and Simonds was not immune to 
those challenges.  However, we proactively invested in several initiatives during the second 
half of the year to set us on a course of material improvement which has started to emerge, 
as demonstrated by our return to profit in the first quarter of FY24 after 8 consecutive quarters 
of losses.   
 
Looking back over FY23, I am proud of the resilience the Simonds team showed, and I’m 
excited about what we have ahead of us. 
 
Simonds supported communities, our customers, employees and suppliers through the 
Victorian floods and continued nurturing community initiatives to help our staff get behind the 
charities that matter most to them, making a broader positive impact.  
 
The Simonds Charity Home for the Flinders Foundation is a wonderful example of how proud 
we are to give back to vulnerable families who are in need of care and support. We continue 
to be guided by the same founding principle that began with my Grandfather Gary Simonds; 
that a home is more than just bricks and mortar, it’s a place that allows families to thrive. 
 
In August, we put a reasonable and sustainable limit on the number of contracts we committed 
to, ensuring we focus on quality affordable housing for our customers.  
 
In December, we completed a successful capital raise, increasing our balance sheet strength 
and flexibility, allowing Simonds to continue its focus on implementing strategy to drive 
shareholder return.  
 
Towards the end of the financial year, we saw the Company successfully support Porter Davis 
customers by starting an insurance rectification division, helping those impacted by the 
liquidation to complete their unfinished homes. 
 
 
 
 
 



 

  
 

Financial Results  
 
Despite the challenges of FY23, Simonds proactively invested in several initiatives in the 
second half to set the business on a course for a material improvement to the trading 
performance. We remain in a strong financial position with healthy liquidity and a positive 
outlook ahead. The equity raised during the year, coupled with the strategic initiatives to 
diversify channels to market and reduce overheads have created a solid foundation for the 
Group. 
 
The higher interest rate environment and cost of living pressure will continue to impact 
residential customers in the near term.  
 
Our investment in new channels during FY23 is allowing us to play a meaningful role assisting 
customers to complete their homes following builder insolvencies as well as develop solutions 
aligned with State and Federal Government investments in affordable housing. 
 
Build times and productivity continue to improve as the supply chain challenges ease and 
industry moves past peak construction. We will remain focussed on cost efficiency and re-
invest in new initiatives to drive growth and rebuild the balance sheet.  
 
Despite the challenges of FY23, Simonds remains in a financially stable position. The tough 
but necessary decisions we made throughout the year put us in a strong position to weather 
the difficult trading conditions and diversify our business focus.  
 
Outlook and Acknowledgements  
 
We know that some industry wide challenges and macroeconomic pressures persist. 
However, we are optimistic about our future trading performance due to improved margins, 
results from actioned rightsizing and channel diversification.  
 
Our performance in the past year is thanks to hundreds of highly capable, passionate, 
engaged people across Simonds, who have continued to show tremendous resilience in the 
face of the multiple challenges thrown at us by the external environment. We now have a 
leaner, more agile and efficient Simonds, with a portfolio aligned to the market trends unfolding 
around us, better positioned to grow value.  
 
As we enter our 75th year, I am excited about our future. Despite external volatility, the core 
values, mission and vision that underpin our business are optimistic and greatly position our 
Company for lasting success.  
 
Thank you for your continued trust and support as shareholders. Together, we will navigate 
the challenges and grow stronger, delivering value to our stakeholders and communities alike.  
 

<Ends> 
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http://www.simondsgroup.com.au/
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