
Introducing RateMyAgent
The Review platform helping Real Estate Agents win 
business
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How RMA Works
1. RMA connects to industry data feeds to build a complete 

database of property transactions 
2. Profiles are created for each agent using their 

transactional history and can be claimed for free 
3. Agents can collect and import reviews to build up their 

RMA profile 
4. Agents upgrade to a paid subscription in order to:

a. Personalise and brand their RMA profile; 
b. Syndicate their reviews around the web (eg 

Google, Realtor, their website); 
c. Automate their social media feed with reviews 

and content from their listings; and
d. Simplify ad buying on FB, Instagram and Google

Agents using our tools have a steady stream of high quality 
marketing content, improving their visibility for sellers looking 
for a realtor.
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RMA is easy for clients and agents, so our 
agents get more reviews from their work

REVIEW CONVERSION RATE

>65% ▪ Reviews from buyers or sellers in the transaction 
mean more meaningful reviews with less noise

▪ No login needed for reviewers

▪ TMS & CRM integrations for automation

▪ Personalization and control of requests

▪ Import historical reviews

▪ Response rate above 65%
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▪ 82% of sellers only contact one agent
▪ Most important factors are their Reputation (32%) 

and being Honest & Trustworthy (19%) - reviews 
are perfect methods to show these

▪ Typical seller process:
○ Ask friends and network for referrals
○ Look them up (Google, Website, Socials, 

Other sites)
○ Call one

▪ Reviews help agents get that first call

Reviews help agents win listings

Source: NAR 2022 Home Buyer and Seller Generational Trends. 

Number of agents contacted before 
Seller selected their agent (%):
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A claimed profile acts as a digital resume

Once claimed, agents can optimize their 
profile with a paid subscription that 
enables:

▪ Detailed reviews stored on agent profile

▪ Personalized branding to stand out online

▪ Reviews shared with clients with a single link

▪ Mapped transactions with reviews

▪ Site and service feeds Google and improves the 
agent’s SEO ranking

▪ Acts as a digital Resume for Realtors

And much more
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Agents then show up in location searches for the best 
agents 

● Agents appear on our location or 
neighbourhood rankings 

● Rich content that appears in Google

● Agents can use rankings to prove 
their expertise and credentials to 
future buyers and sellers 
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Syndicate reviews across the web

Transform reviews, sales & listings into 
digital content and distribute via 
automated social media management, or 
transform into paid ad campaigns. 

▪ Promoter campaigns generate connections 
through professionally designed ads and 
landing pages

▪ Social Media Manager posts fresh content to 
your social platforms to help build & maintain 
trust
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Reviews on your website

Showcase latest reviews and keep 
website content fresh

▪ Automatically syndicate reviews directly to your 
website.

▪ Automatically updates with each new positive 
review.

▪ Improve your site’s SEO ranking and helps you 
improve your ranking in Google search results.
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Easily get found at the top of Google Search

The more reviews, the more opportunities 
to demonstrate your expertise and 
become easier to find on Google.

▪ Automatic Google Posts push fresh content to 
your Business Profile

▪ Prompt clients to convert their review into a 
Google Review

▪ One place to manage and reply to your Google 
Reviews

▪ Build trust by displaying Google Reviews on 
your public RateMyAgent profile
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Reviews provide great online 
exposure when sellers are selecting 
their agent

See what your reviews are doing for you with our 
analytics and tracking.

● Sellers have asked their network for recommended agents and 
are doing their research on who to use.

● Sellers read reviews before deciding who to call. 

● Most sellers only contact one agent.

● RMA is the marketing strategy to ensure those sellers are 
reading your great reviews when deciding who to call.
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RateMyAgent
A digital marketing & reputation platform for agents 
to stand out using verified reviews
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OVERVIEW

• RateMyAgent (RMA) is a review & marketing SaaS platform 
specialising in Real Estate, uniquely linking reviews and 
transactions

• RMA group recurring revenue of $15.2m in FY22 growing at 
38% year on year (YoY).
• US revenue growing at 282% YoY in FY22.
• Established ANZ market growing at 26% YoY in FY22.

• Significant US market presence with over 235,000 agents on 
the platform and over 645,000 US reviews

• US 14-day free trial converting at ~c.80% to paid 
subscriptions.

• Recent capital raising to raise up $5.5m via an accelerated 
non-renounceable entitlement offer to existing shareholders 
to accelerate US monetisation and deliver positive cash flows



A validated business model
Execution of strategy has generated strong operational and financial growth
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% increase (vs. FY21)

57%Increase number of agents on the platform

Increase conversion to paid subscriptions 37%

Monetised other revenue (Promoter1 revenue) 41%

Growing Annual Recurring Revenue (ARR2): 38%

57%Increase site activity through new agent reviews 545,000

CORE BUSINESS

268,000

A$10.7m

A$4.5m

A$15.2m

FY22 (globally)

1. Promoter is a digital advertising product that enables agents to conduct campaigns on social media platforms and Google
2. Annual Recurring Revenue includes subscription and Promoter revenue.



Repeatable business model to drive international success
Delivering expansion into international markets
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United StatesAustralia & New Zealand
1. Leverage relationships to gather 

transaction data and grow agents on the 
platform

2. Grow agent reviews and site traffic

3. Increase subscription rates with high 
value offering and increased referrals

4. Offer additional marketing products to 
increase platform spend e.g. Promoter

✓ $2.0m FY22 revenue (282% growth)

✓Over 235,000 agents with profiles

✓Over 645,000 completed reviews

✓Data relationships in place for over 1.1m 
agents

✓ Agents used by both buyer and sellers in a 
transaction

✓ Partnerships in place with large brokerage 
firms and networks

✓Market potential with <1% of active agents 
with a paid subscription

✓ c.77% of active agents on the platform

✓Market leading platform

✓ Embedded within agent workflows

✓ Collecting reviews for 1 in 3 homes sold 
in Australia

✓ 33% of active agents in Australia & New 
Zealand have a paid subscription

✓ $13.2m FY22 revenue (26% growth)

Increased monetisation Rapid tractionGrowth Strategy

GROWTH STRATEGY



Accelerating our US revenue growth
Since restricting our free tier, our 14-day trial offer is converting at c.80% to paid subscriptions

• Moved important marketing functionality from free 
tier into paid tiers

• Simplified our product tiers and purchasing flow and 
restricted the "free" tier

• Streamlined partnership offering, consistent across 
channels

• Go To Market partnerships in place

• Continued product improvements such as review 
automation, Wordpress integration, profile design 
uplift, recognition badges with more to come

Monetisation Initiatives

GROWTH STRATEGY
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Strong uptake and revenue momentum in the US market



Our product changes continue to deliver US growth
US footprint initially built with free usage. Attention now focused on monetising California and Florida markets with our 
free trial offer.
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Improved monetisation Strong Review Growth in FloridaLarge US agent account base

✓

✓

Introduced 14-day free-trial, currently 
converting at c. 80% to paid 
subscriptions

✓

Introduced new product and pricing 
tiers - Free, Lite, Pro, Premium

Realigned partnership offering in line 
with improved product mix to drive 
growth in 2023

GROWTH STRATEGY

59%
CAGR

137%
CAGR



Focus on California and Florida
― c.439,000 agents, of which c.267,000 are active

― Focus on driving free-trial uptake and conversion to 
paying, to reach positive cash flow

Expand into next largest US markets
― Target next largest US states with our validated model 

for entry and expansion

― 8 states collectively have c.277,000 active agents 5

Adjacent market opportunities
― Leasing & rentals; Mortgage finance & brokers; 

Conveyancing and settlement; Data services.

― Other international markets

Building the platform
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✓

✓

✓

1. US Census.gov (2021), World Bank (Australia, New Zealand, 2021)
2. 2021 GDP. US Bureau of Economic Analysis, World Bank (Australia, New Zealand)
3. Active Agents defined as an agent who has completed one or more transactions in the last 12 months
4. As at November 2022, rounded to nearest 100 agents
5. Next 8 largest states by agent count include Texas, New York, New Jersey, Arizona, North Carolina, Illinois, Georgia, Pennsylvania with 530,000 registered agents, of which 277,000 are 

estimated to be active (have had one or more transactions in last 12 months)
6. State based revenue based on overall per-average agent revenue in FY22

California Florida Next 8 US 
States5

Australia & 
NZ

Population1 39.2m 21.8m 112.9m 30.8m

GDP2 US$3.4tn US$1.3tn US$8.2tn US$1.8tn

Active Agents3 124,000 143,000 277,000 40,000

Agents with 
subscriptions4 700 1,200 1,000 13.1k

RMY agent % 
penetration

0.6% 0.8% 0.4% 32.8%

RMY annual 
recurring 
revenue6

~A$0.32m ~A$0.55m ~A$0.45m ~A$13.2m

GROWTH STRATEGY



FY20 FY21 FY22

~A$983
Average AUS agent spend in FY221

~A$850m
Total addressable market

US presents a very large addressable market opportunity
Early traction is being seen in US with usage and revenue growth. The market offers a potential ~A$300m addressable 
market opportunity if Australian performance benchmarks can be achieved.

~865,000
Active agents

~A$310m Opportunity
Assuming Australian performance benchmarks are achieved

$2.0m

$0.5m

$0.1m

Strong revenue growth momentum in the US market (AUD) Large US addressable market

x

=

36% 
AUS share2

GROWTH STRATEGY

171. Based on RMA‘s FY22 Promoter and Subscription revenue in Australia, divided by number of agents with paid subscription in Australia. Australia has a more mature market which is reflective of the long term opportunity.
2. Based on ~12k agents with paid subscription in Australia divided by 33k total active agents in Australia



Summary & Outlook

18

Well positioned to capitalise on moving 
c.235,000 US agent customers on free tiers to 
paying

Validated model in Australia with 
demonstrated traction in US

Focused on driving US revenue growth to 
deliver positive cash flow

Recent restructuring provides stable cost 
base and operating leverage

Product and monetisation effort delivering 
revenue growth across all geographies
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