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Powerhouse provides unique 

investor access to a new and 

liquid asset class in 

Australasia - university 

sourced technology IP

ASX Code “PVL”



Our strategic pathway
10 years of investment in NZ University sourced IP

2014-2016 capital-raising, roll-ups and 
A$10.2 million ASX IPO October 2016

Post IPO portfolio holdings review 

Appointment of Australian based Chairman 
– Mr Russell Yardley

Appointment of Australia-based 
Investment Manager(s) imminent



Financial metrics FY17



Our model:

determine the 

job-to-be-done,  

what are customers  

trying to do?

establish how 

customers value 

solutions, what  

outcomes are  

important and  

unsatisfied?

assess freedom 

to operate and  

barriers to entry

determine key 

technical and  

market assumptions  

and assess cost

to verify

Seek third party 

validation from  

world experts and  

local customers

7
rank the 

opportunity against  

the investment  

pipeline and criteria

identify world-class 

technology with  

potentially disruptive 

applications

1 2 3 4 5 6

a 7-step approach to identifying  
breakthrough opportunities

We are determined to adhere to our proven processes



We make a difference

Powerhouse’s proven methodology for assessing potentially 
disruptive innovation



We target growth



Portfolio management

We know what we do well – and not so well

We have conducted a full review of our portfolio holdings

We have identified “off model” investments and will pursue 
liquidity events and then recycle the capital

Our model includes investee “IP to IPO”, IP licensing and royalty 
revenue flows, as well as pursuing trade interest 

We will stick to our stated model and with active portfolio 
management, we will create value for shareholders going forward



High growth, deep IP based, 

technology rich portfolio

As at 30 June 2017
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XXX
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Re-focusing the portfolio

Investee 
liquidity event

Event 
date

Purchase 
price

Sale proceeds Return 
factor

IRR%

Syft 
(minor holding)

May 17 $100,000 $1,000,000 10X 76%

ArcActive
(minor holding)

Nov 17 $468,000 $1,870,000 4X 26%

SolarBright
(founder led)

In 
progress

Motim
(M&A ready)

In 
progress



Pathway to restoring 

shareholder value

Executive Team restructured and reduced

Operating costs reduced

Board reduced in size from 7 Directors to 5

Further refinement in operating model underway

We will vigorously pursue value creating events – for on 
and off-model companies



General outlook
Powerhouse funding position has improved post recent investment realisations

No intention to raise additional ordinary equity capital at current depressed share 

price

Focus on NZ operational strengths and expand in Australia

Expect strong revenues in 2H18 from liquidity events and fair value 

uplifts producing NTA uplift

Significant news flow which should close the 45% gap between NTA and 

current share price

Striving for NTA growth of 20% + p.a. going forward



Major portfolio events



Powerhouse’s first major loss of an investee 

in 2017 due largely to HydroWorks’ failure to 

control risks during its expansion phase

Powerhouse has agonised over this outcome

We have documented key learnings to 

ensure lessons are embedded in everything 

we do

Powerhouse acknowledges the efforts put 

into growing this Company by its staff and 

Directors. We also fully acknowledge 

investor losses



Invert Robotics is ideally  placed 
to capture global  dairy, petro-
chemical tank and aircraft 
inspection services

Major European footprint –
winning sales contracts

Exploring fully funded M&A 
expansion

Invert will be a well-capitalized 
expansion with >$6 million 
raised in November 2017



CropLogic provides  growers and 
processors  with crop growth  forecasts 
for optimal  productivity, using crop  
models and high-quality  soil, climate 
and crop  imaging input data

“CLI” achieves ASX listing in 
September 2017 – proving the IP to IPO 
pathway - $8 million raised

CLI share price weakness post listing is 
being worked on by CLI management 
and advisors. We have confidence in 
the medium to long term prospects for 
CropLogic
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