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Disclaimer

Summary information - This presentation has been prepared by Vivid Technology Limited (ACN 120 710 625) (“Vivid Technology or “Company”). This presentation contains summary

information about Vivid Technology and its subsidiaries and their activities current as at the date of this presentation. The information in this presentation is a general background and does not

purport to be complete. It should be read in conjunction with Greenearth’s other periodic and continuous disclosure announcements lodged with ASX, which are available at www.asx.com.au.

Not financial product advice - This presentation is for information purposes only and is not a prospectus, product disclosure statement or other offer document under Australian law or the law

of any other jurisdiction. This presentation is not financial product or investment advice, a recommendation to acquire Vivid Technology securities or accounting, legal or tax advice. It has been

prepared without taking into account the objectives, financial or tax situation or needs of individuals. Before making an investment decision, prospective investors should consider the

appropriateness of the information having regard to their own objectives, financial and tax situation and needs and seek legal and taxation advice appropriate to their jurisdiction. Vivid

Technology is not licensed to provide financial product advice in respect of Vivid Technology securities. Cooling off rights do not apply to the acquisition of Vivid Technology securities.

Past performance - Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of Greenearth's

views on its future financial performance or condition. Investors should note that past performance, including past share price performance, of Vivid Technology cannot be relied upon as an

indicator of (and provides no guidance as to) future Vivid Technology performance including future share price performance.

Future performance - This presentation contains certain "forward-looking statements". The words "expect", "anticipate", "estimate", "intend", "believe", "guidance", "should", "could", "may",

"will", "predict", "plan" and other similar expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance

are also forward-looking statements. Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject to

change without notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Forward-looking statements, including projections,

guidance on future earnings and estimates, are provided as a general guide only and should not be relied upon as an indication or guarantee of future performance. The forward-looking

statements in this presentation speak only as of the date of this presentation. Subject to any continuing obligations under applicable law or any relevant ASX listing rules, Vivid Technology

disclaims any obligation or undertaking to provide any updates or revisions to any forward-looking statements in this presentation to reflect any change therein. This presentation contains such

statements that are subject to various risk factors. It is believed that the expectations reflected in these statements are reasonable, but they may be affected by a range of variables which could

cause actual results or trends to differ materially. No representation, warranty or assurance (express or implied) is given or made in relation to any forward-looking statement by any person

including Greenearth. In particular, no representation, warranty or assurance (express or implied) is given that the occurrence of the events expressed or implied in any forward-looking

statements in this presentation will actually occur.

Investment risk - An investment in Vivid Technology securities is subject to investment and other known and unknown risks, some of which are beyond the control of Greenearth, including

possible delays in repayment and loss of income and principal invested. Vivid Technology does not guarantee any particular rate of return or the performance of Greenearth, nor does it

guarantee the repayment of capital from Vivid Technology or any particular tax treatment. Persons should have regard to the risks outlined in this presentation.

Not an offer - This presentation is not and should not be considered an offer or an invitation to acquire Vivid Technology securities or any other financial products and does not and will not

form any part of any contract for the acquisition of Vivid Technology securities. By accepting this presentation you represent and warrant that you are entitled to receive such presentation in

accordance with the above restrictions and agree to be bound by the limitations contained herein.
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 Proven technology with over 85% CO2

& energy savings

 Award winning Commercialisation models

 Frost & Sullivan & Westpac 200 Awards

 International success with global reach
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100%
NCF Global

100% 66%

50%

Energy Efficiency Technology Investment

 .

 .

 .

 .

 .

 .  Proven technology

 In the global commercialisation phase 

 In negotiation with Sinopec to commercialise

Who is Vivid Technology
Corporate Snapshot
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Capital Structure Major Shareholders

Share Price (11th October 2017) [cps] 4.0 Erdi Fuels 5.9%

Ordinary shares on issue [m] 475.7 T. Brueggemann (Reindeer Investments) 5.4%

Unlisted options (6.5 - 20.0cps) [m] 48.3 UBS Nominees 4.3%

Market capitalisation [$m] 19.0 Advance Publicity 3.6%

Cash 1 [$m] 1.51 Hub and Spokes 3.5%

Debt 1 [$m] 0.11 VIV Board 2.7%

Ilum-a-Lite vendors (in aggregate) 2.0%
1 As at 30th June 2017

Board & Management Share Price Chart

Charles Macek Non-Executive Chairman

Samuel Marks Managing Director

Leslie Butterfield Non-Executive Director

John Kopcheff Non-Executive Director

Philip Zajac Non-Executive Director

Robert Smith CFO & Company Secretary

Urbain du Plessis Chief Technology Officer

Mark Rutherford MD – Vivid Ilumalite
$0.00

$0.02

$0.04

$0.06

Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17

Who is Vivid Technology
Structure & Key Metrics



Initial Capital 
Deployment

“WHY ME” “ME TOO”

Secondary Capital 
Deployment

Future Capital 
Deployment

2013 2015 2017 2019

▪ MATRIXX® Development
▪ Proof of Concept
▪ Blue Chip Customer 

Engagement (CCA)
▪ Disruptive Value 

proposition
▪ Long Sales lead time
▪ Pilot Deployments

Validation “Start-Up” “Scale-Up” Expansion

Investment Deployment Growth

▪ MATRIXX® platform
▪ Market Acceptance
▪ Preferred Supplier 

Agreements
▪ Project/Capex based 

revenue
▪ Lighting As A Service 

socialisation
▪ Peer Award recognition

▪ Entrenched in Market 
▪ Annuity based revenues
▪ Customer Stickiness
▪ Technology Evolution
▪ Data Centric Analytics
▪ International Expansion
▪ Economies of scale
▪ Profitability

Our Evolution

2yrs 2yrs 2yrs
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Energy Prices
Increasing

Profitability
Pressures

Lack of Data 
Insight….

(Industry 4.0)

Renewables 
Focus 

but Base 
Load First

Todays Market Dynamics
Industry Under Pressure To Do More with Less

Source: Freedonia Research

GLOBAL
Lighting Market

US$110b
p/a  

Source: Source McKinsey, IBIS and Comp Estimates

AUSTRALIAN 
Lighting Market

US$2.6b
p/a  
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Who is Vivid Technology
A Full Service Intelligent Lighting Solution

Connected,

Data driven systems,

Delivering improved 

profitability for our 

global customers



How We Do It
Own IP - Australian Designed & Manufactured - Proven Technology

Technology & Service Monitoring & Control Cost Benefits 

Innovative Proprietary Energy 

Efficient Lighting Systems 

Cloud based analytics >85% energy + 

cost savings to customers 

“Plug and Play”
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How We Do It
Intelligent Lighting Platform Delivering

Improve OH&S requirements with 
real time monitoring

Reduce Lighting Energy costs by 
>85% Per Site

Non-Energy productivity gains with 
heat mapping & usage patterns

Improved “Green Credentials” 
across supply chain

Engineering Solutions for Total Site Monitoring

Customer Insights Interface & Usage Analytics



How We Do It
Adaptive Lighting Supply Market Models
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Traditional 

lighting 

sales 

model

Capex

model

Equipment 

lease or 

vendor 

finance

Finance

model

Infrastructure

-as-a-Service

(IaaS)

Asset 

Management 

model

Platform-

as-a-

Service

(PaaS)

Asset 

Management 

model

▪ Once-Off Project $

▪ “Current” global 

lighting model

▪ Bank Finance based $

▪ Low Repeat Business

▪ Limited ongoing contact

▪ Annuity based $

▪ Long term contracts

▪ Low customer attrition

▪ Annuity based $

▪ Long term contracts

▪ Low customer attrition
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Warehouses

Ports

Manufacturing

Logistics

Hospitals

Corrective Facilities

Universities

Offices

Apartments

Shopping Centres

PORTFOLIO MARKET 

APPROACH
MULTI-SITE MARKET 

APPROACH

Proven Products and Value Proposition

Targeting New and Repeat Customers
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>$125k 
savings p/a  

operating costs 

70%
improvement in light 

levels

341 tonnes
of CO2 emissions 

reduced

89%
measured energy 

savings

87% 88% 94% 91% 87% 86%

Quantifiable Savings
Delivered at Zero Risk to your Brand Case Study: 36,000 Sqm Warehouse Facility



Traction with our Blue Chip Clients
Market Segment Coverage
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A validated offering in the early stages of roll-out:

“We are thrilled to announce a whopping 91.7% of energy 

savings in lighting through the installation of LED lights 

at Neverfail facility in Peats Ridge.  Thanks to our 

partners at Vivid Industrial for a successful roll out.”
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Demonstrated Growth

Area Under Light
 Progress in site upgrades can be measured by Area Under Light (AUL) which represents the area illuminated by Vivid 

technology lighting 

 As at 30th June 2017 AUL was 562,533 m2 a +25% increase over 2016 AUL of 448,924m2
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87%
savings

92%
savings

85%
savings

89%
savings

86%
savings

▪ Substantial energy savings 

with large blue chip companies 

both domestically and globally

▪ Significant reductions in energy 

use and CO2 emissions

▪ Customer return on investment 

often between 2-3yrs

86%
savings

91%
savings

Domestic and International Success 
Tangible Energy Efficiency Savings

Actual savings received for customers via Matrixx® Systems across Australia & Hong Kong (Average monthly savings – May 2017)



Target Market And Strategy
Near term opportunities from existing customers
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Target 
Portfolio 

customers

▪ Multi-site “portfolio” operations

▪ Large, blue chip customers

Initial Pilot 
sites

▪ Prove savings potential

▪ Demonstrate service

Embed 
customer

▪ Partnering approach

▪ Become provider of choice

Portfolio 
roll-out

▪ Scale into customer 
site portfolio

Near term opportunities estimated to be worth up to 

$21m from existing customers

(in addition to $5m secured/completed)

$0.6

$1.5

$0.3

$1.9

$0.7
$0.3

$3.8

$1.0 $3.5

$2.0
$4.0

$6.6

$4.4

$2.5

$3.8 $3.9

$4.7

$6.8
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Property Logistics Distribution Services Retail FMCG

$
m

$ Secured / Completed $ Opportunity

Note:

These near term opportunities do not represent a revenue forecast and should not be relied 

on as an estimate of future revenue.



Our Evolution: Scale-Up & Growth
Strong Growth in Customer Orders

 Validation of sales strategy to multi-site customers is 

driving year-on-year revenue growth

 Strong start to FY18 with $4.3m of recent orders in the 

new financial year underway.  

 Total orders for FY18 so far are already 188% of total  

sales for the full FY17 year.

 Repeat business from existing customers driven by 

proven capability in energy efficient lighting upgrades for 

the logistics, retail property, food and beverage, facilities 

management, health, and education sectors

 Targeting ongoing revenue growth for 2018 across 

Australian and International customer base

Reported Full Year Revenue
YTD FY18 

Order Book 
Growth

$0.6m 

$2.2m $2.3m 

$4.3m 
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 Our MATRIXX® product was designed with global reach and capability in mind

 Validation of expansion opportunities across South East Asia and Latin America underway

 Energy prices continue to negatively impact customer profitability globally (refer Appendix A)

Current

Partners

In Discussion

Global Opportunities
Future Expansion



Hubbell Acuity Brands Digital Lumens enLighten Dialight

Ticker HUB-A (NYSE) AYI (NYSE) Private Private DIA (LSE)

HQ
Headquartered in
Shelton, CT.

Headquartered in
Atlanta, GA.

Headquartered in 
Boston, MA.

Headquartered in 
Sunnyvale CA.

Headquartered in the
UK.

Products
Electrical Systems, lighting, 
power systems.

Indoor and outdoor 
lighting, stand-alone 
lighting controls for 
component-based systems, 
wall dimmers and timers, 
and systems for controlling 
large areas.

Intelligent high bay and 
linear LED alternatives, 
high-performance fixtures, 
digital light agents for 
commercial and industrial 
environments and 
intelligent lighting systems.

Digital sensors, room 
lighting controls, 
lighting/energy control 
systems.

LED lighting (for hazardous 
areas and industrial areas), 
obstruction signals.

Markets
North America, South 
America, Europe.

North America, and in 
Europe and Asia.

North America, Europe and 
Asia.

North America, Europe and 
Asia.

North America, Europe and 
Asia, Middle East.

Valuation AU$7.7B AU$12.0B
Q4 CY14 - US$23m Private 

Round
Q3 CY14 - US$20m Private 

Round
AU$473.91M

Competitive Landscape
Competitors are selling lights, not systems
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Technology Investment
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A 33% investment in NewCO2Fuels

 Over $1Trillion accessible market, with $24Bn market in the steel and gasification industries alone

 Clean synthetic fuel production from using abundant industrial waste (CO2) and H2O as feedstock

 A global opportunity, profitable without government subsidies

 Negotiations underway with key commercialisation partners globally

 Term Sheet entered into with Sinopec Engineering Group to commercialise the technology in China

 China represents >40% of the CO2-to-fuel market globally



22

Develop an intelligent lighting solution 

with compelling world leading energy 

savings and data analytics

• Industrial and commercial lighting systems and solutions 

(including internally developed Matrixx® range)

Obtain access to working capital 

facilities to enable growth into identified 

opportunities

Convert identified pipeline to revenue 

growth and profitability

• Term sheets signed for short term revolving working capital 

facilities. Placement and entitlement offer now completed

• Initial trade finance facility now in place

• Current objective

• Proven energy savings for customers (often in excess 

of 85% of lighting energy costs) through intelligent 

lighting & control

Demonstrate and prove product and 

savings via initial sales

Engage with multi-site customers & 

establish preferred relationships

• Secured repeat business from existing customers. Several 

relationships established and secured, others in 

development

1

2

3

4

5 

✓

✓

✓

✓

In Summary 
Path to Profitability

Execute Commercialisation Agreements 

for NCF

• Current objective6 



Green
Space

Global
Opportunity

CO2

Profitable
Solutions

Reducing
Emissions

Smart Australian
Manufacture

ASX 
Micro Cap

In Summary
An ASX listed company leveraging energy efficiency technologies
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Thank You

Energy Efficiency Solutions 

Intelligent, Sustainable, Profitable

Samuel Marks

Managing Director

Samuel.Marks@vividtechnology.com.au

+61-3-8625-0500


