


Disclaimer

Important Notice and Disclaimer
Disclaimer

The material in this presentation has been prepared by Reece Limited (ABN 49 004 313 133) (“Reece”) (ASX:REH) and is general background information about Reece's activities current as at
the date of this presentation. The information is given in summary form and does not purport to be complete. In particular you are cautioned not to place undue reliance on any forward looking
statements regarding Reece's belief, intent or expectations with respect to Reece’s businesses, market conditions and/or results of operations. Although due care has been used in the
preparation of such statements, actual results may vary in a material manner. No representation, warranty or assurance (express or implied) is given or made in relation to any forward looking
statement by any person (including Reece).

Subject to any continuing obligations under applicable law or any relevant listing rules of the Australian Securities Exchange, Reece disclaims any obligation or undertaking to disseminate any
updates or revisions to any forward looking statements in this presentation to reflect any change in expectations in relation to any forward looking statements or any change in events, conditions
or circumstances on which any such statement is based. Nothing in this presentation shall under any circumstances create an implication that there has been no change in the affairs of Reece
since the date of these materials.

Information in this presentation, including any forecast financial or other information, should not be considered as advice or a recommendation to investors or potential investors in relation to
holding, purchasing or selling securities. Before acting on any information you should consider the appropriateness of the information having regard to these matters and, in particular, you
should seek independent financial advice.

Non-IFRS Financial Information

Reece uses certain measures to manage and report on its business that are not recognised under Australian Accounting Standards. These measures are collectively referred to as non-IFRS
financial measures. Although Reece believes that these measures provide useful information about the financial performance of Reece, they should be considered as supplemental to the
measures calculated in accordance with Australian Accounting Standards and not as a replacement for them. Because these non-IFRS financial measures are not based on Australian Accounting
Standards, they do not have standard definitions, and the way Reece calculates these measures may differ from similarly titled measures used by other companies. Readers should therefore not
place undue reliance on these non-IFRS financial measures.

Reece use non-IFRS financial measures, Normalised EBITDA and Normalised NPAT to reflect the underlying performance. These measures allow the comparability of the underlying financial
performance by excluding the impact of business acquisition costs and finance income.

Non-IFRS performance measures have not been subject to audit or review.

Note: All financial amounts contained in this presentation are expressed in Australian dollars unless otherwise stated. Any discrepancies between totals and the sum of components in tables
contained in this presentation are due to rounding.
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Chairman’s Address

Mr Alan Wilson
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CEO & MD’s Address

Mr Peter Wilson
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It all starts with our
Create Discover

Purpose & Values
P ;::rslticf);ners ~ your best

Innovate
big and
small

Try. Try. Try. Own it

Improving the lives
of our customers and > | c b
people by striving for
greatness every day

Write
the next
chapter

Be humble
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Sales Revenue

FY19 S5,464m
FY18 $2,689m 103 %
e Record sales result

$5,464
e Acquisitions in the
US & NZ

$2,689
$2.276 $2,429
$2.085 ’

FY15 FY16 FY17 FY18 FY19
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Normalised
EBITDA

FY19 S522m
FY18 S378m

38%

e MORSCO results in line with e c350 $378
expectations $282

e Solid performance in Australia with a
slowing market

$522

e Continuing to invest in people
& technology

FY15 FY16 FY17 FY18 FY19
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Statutory
NPAT

FY19 S202m
FY18 S225m

e Normalised NPAT up 6% s

e Impact of one off acquisition s 5225
. . $192
costs and fair value inventory 166
unwind

e ANZ moderated in the second
half

FY15 FY16 FY17 FY18 FY19
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Segment
Performance

e Record ANZ result, sales

revenue up 6.6% Sales 5.464 Normalised —

Revenue EBITDA
e MORSCO
performing in line 78 373 578
with expectations 2,866
2,689 2,598 2,689
e The business mix
has impacted on EBITDA s
margins
e New housing approvals l
have slowed in Australia ANZ USA TOTAL ANZ T TOTAL
2018 B 2019 2018 B 2019
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Strategy

& Vision gﬂiﬂﬁ\e il Discover
« your best

for life

Innovate
big and
small

Try. Try. Try. Own it

| Do the
right thing

| Write
= the next
chapter

Be humble
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Laying the
foundations for the
long term
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Growing Iin
Southern
California

California locations

® MORSCO 17

® Todd Pipe 6

Total 23
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Product

Exclusive brands, quality products,

Innovation innovation and superior support are key
to delivering value to our customers.

, A
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GROHE Thermann EvoPEX Kaden
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Digitising the custom
experience

/1 3:384

mal
Hey, Jimmy!

YOUR CLOSEST STORE
Q Reece gurwood Plumbing

Your current orders

LOT 102 MITCHELL BLVD

o Ready for delivery
/

days Submitted Delivered

Your searches

rothenberger | | copper | conex

T N e—

y
|

)

HOME
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Australian
Branches
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\\y4
Expansion

A truly national
footprint

+14
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® Reece
® Edward Gibbon

® Heatcraft
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NEXT &
Superseed
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NEXT —

innovation
toolkit

The Innovation Journey

As you move through these simple seven steps, you will learn about the concepts and take
action to develop your innovation ideas.

@

Generate Share and
ideas improve

What does a Problem look like?

An example of a Challenge problem to solve is:

How might we help young plumbers to start their own
business so that they can build a stable and successful
business and feel confident about the future?

It’s a simple format that helps shape problems and give us clarity for the
rest of the journey.

7 TWE BRheXA

“M‘ REDES'\CN AND
Qeacmm. Blorcw Stct
o) EEFVOESTLM)
mm IRNNAERS o005

“CEL €SS STRETED
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Continuous
Improvement

Reece AGM - 2019 31



goodwork

Australia’s fastest
growing network built
just for tradies
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WE MADE THE AFR BOSS
MOST INNOVATIVE COMPANIES LIST!

T &

@
INNOVATIVE — R | = -
MIST Ce R s inventium
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Responsibility

@

reece
cares

™ reece
= dglves

OO reece
(1Y) partners

reece
reconciliation

wellness

B2
@ reece
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ANZ Building
Commentary

_ D . D . :
A S I ower AU stra | ian (Ox\ése)lllng Approvals (og\égllmg Completions
economy underlining the
importance of diversification
231 - 232
222 219 213 218
200 202
187 192 192
177
108 165 161 162
150 154 151 146 148
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ANZ Alterations
Commentary

Alterations and Additions

A slower Australian P—

economy underlining the
importance of
diversification

8,116
7,918

7,345 7,787 7,797
7,543 7,519 7,517
e 7,475
7,215

Source : BIS Oxford Economics
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ANZ Non-Residential
Commentary

Non-residential Commencements

A slower Australian (8 mitior

economy underlining the
importance of
diversification

45,972
44,891
43,818

41,991
40,101
37,890 37,760

36,151
35,194
33,600

31,219

Source : BIS Oxford Economics
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US Residential
Commentary

Single and multi-family housing starts
(‘000’s)

1,801
336
il 1,355
1286 1,297
309 1,247 1,245
1174 1,203 330 I 380
374 1 370
1,003
905 9260 355
307
283 781 a9 873 875 217
245 782
648

I Single family Multi-Family

Source: National Association of Realtors Mortgage Bankers Association, Fannie Mae, National Association of Home Builders as of December 2018, John Burns Consulting as of June 2019

Homeowner improvements four-quarter moving totals ($bn)
I Projections based on LIR
= Q1 2019 US Census Bureau four gtr rate of change
=== | |RA four qtr projected rate of change

o
%

Leading Indicator of remodeling activity

Source: Joint Center for Housing Studies of Harvard University, LIRA and U>S> Census Bureau as of May 2019
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US Non-Residential
Commentary

Non-Residential Building Construction Expenditure

(Sbn)

530 536
511

446

392
360

Source: FMI as of Q2 2019
Note Includes both private and public expenditures

Water Supply Construction Expenditure
(Sbn)

17

16 16 16 16
15 15
14 14 14 14

13 13 13 13
)

Source: FMI as of Q2 2019
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