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LAA - Leading Vehicle Transaction Marketplace

After successfully developing its position as the leading dedicated online auto classifieds platform in Mexico and 
Ecuador, Latam Autos has now become a complete vehicle transaction marketplace

MEXICO AND ECUADOR FOCUS 1

Mexico

Ecuador

% of total 
Revenue
2018E: 54%

% of total 
Revenue
2018E: 42%

% of total 
Revenue
2018E: 4%

Peru

LEADING MARKET POSITIONS2, 3, 4

1. Revenue by country percentage estimated 2018.  2. Traffic source: Similarweb.com, traffic (organic and paid) as of 3Q18. Similarweb.com is

a third party service provider that provides estimates only, actual results may be significantly different to similarweb estimates. 3. Listings for

competitors from each website as at Sep-2018.  4. Traffic and Listings of nearest auto verticals in Ecuador are not meaningful in quantum
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Online Classifieds and Auto Finance
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LAA’s core competitive advantages:

• Lead generation: Provides high quality leads to car dealer 
and private customer advertisements

• Conversion: High conversion rates for vehicle sales and 
loan applications

• Product: Dedicated team providing technology solutions 
to dealers and private sellers



Motorfy – Swiss Army knife for car dealers
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02

03

01Auto Finance partnering with financial 

institutions

Warranty 1 – 2 year mechanical warranty

Insurance General Insurance

04 Others



Evolution of a Vertical – Step by Step
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02
03

01 Taking advantage of existing network, 

audience and structure

Finding value with deeper specialization

Develop new products in order to get closer to the transaction

04 Create complementary partnerships and alliances to 

deliver additional value

Develop a new vision 

with multiple revenue models  



Cross Sell Product Unit Sales
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● Continued growth in unit sales of

Cross Sell Products during 3Q18

● Focus on driving new dealer users
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ONE auto finance transaction represents up to…..
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More revenue
Than a monthly 

classifieds only dealer 

package in Mexico

X10X10



LAA is leveraged to high margin, fast–growing Cross Sell product sales, which in Mexico generate up to 11.8x the revenue of

traditional dealer subscription revenue

LAA focusing its efforts on most profitable products

1: Compares the average monthly cost of a dealer classifieds subscription package in Mexico, to the unit sale price of Cross Sell products

Focus on profitable products

● LAA to focus on driving Cross Sell

product sales in its core growth

markets of Mexico and Ecuador

● Mexico is expected to be LAA’s key

growth driver
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1.0

9.6x

11.2x

Classifieds rev/month (dealer) Motorfy Revenue per loan
(excl. garantias)

Motorfy Revenue per loan
(incl. garantias)

Credit Insurance Warranties GPS

Warranty 
revenue/loan

Revenue from one loan = 
11.8x that of monthly dealer 

classifieds subscription

Warranty revenues increase loan 
ARPU by 17%



Motorfy – Product Partners Overview
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Classifieds



Quarterly Cash Receipts (A$k, const. currency)
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● Continued growth in Cross Sell

Products during 3Q18

● Focus on driving new dealer users
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Quarterly Net Cash Outflows (A$k)
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● Working capital cycle improvements

combined with record revenues has

reduced net cash outflows

● First operational cash flow positive

month in September 2018

● October 2018 recorded strongest ever

overall group revenues

● December and January seasonally are

slower months
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Net cash used in Operating Activities Capex

34% reduction 
since 3Q 2017

1: Excludes one offs



Key Growth Drivers
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Key growth drivers of reaching cashflow positive on a sustainable basis include:

● Increased loan application conversion rates through the addition of new loan products, such as 

prime credit loan options, to Motorfy (advanced negotiations ongoing)

● Continued growth in car dealers using Motorfy

● Seasonality



APPENDIX



Evolution of the Online Classifieds Industry in Latin America
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Free General 

classifieds enter 

the market 

≈ 2007

≈ 2011

Free General 

classifieds grow their 

audiences, more 

competitors appear 

on the scene

≈ 2014

Stand alone 

traditional auto

classifieds (prior to 

achieving clear 

dominance), become

more challenging to 

monetise

≈ 2015

Verticals begin to 

evolve, looking for 

new revenue 

streams

≈ 2017/18

The arrival of Facebook 

and Google accelerates 

transition to new 

revenue streams (and 

presents a threat to 

general or “horizontal” 

classifieds)



UNDERSTANDING THE AUTOMOTIVE CONSUMER JOURNEY 
FROM LEAD GENERATION TO PRODUCT OFFERING
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Existing buyer journey and the opportunities derived from it

Meeting underserved 

segments of the 

automotive market

Develop a business 

model where all 

involved  parties can 

profit from it

Find and select the right 

partners to develop the 

business
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Disclaimer
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This presentation has been prepared by LatAm Autos Limited (ACN 169 063 414) (LatAm Autos or the Company). The information contained in this presentation is current at the date of this presentation. The information is a summary 
overview of the current activities of the Company and does not purport to be all inclusive or to contain all the information that a prospective investor may require in evaluating a possible investment. This presentation is for general 
information purposes and is not intended to be and does not constitute a prospectus, product disclosure statement, pathfinder document or other disclosure document for the purposes of the Corporations Act 2001 (Cth) (Corporations 
Act) and has not been, and is not required to be lodged with the Australian Securities & Investments Commission. lt is to be read in conjunction with the Company's disclosures lodged with the Australian Securities Exchange, including the 
Company's full year results lodged with the Australian Securities Exchange on 29 February 2016. 

The material contained in this presentation is not, and should not be considered as, financial product or investment advice. This presentation is not (and nothing in it should be construed as) an offer, invitation, solicitation or 
recommendation with respect to the subscription for, purchase or sale of any security in any jurisdiction, and neither this document nor anything in it shall form the basis of any contract or commitment. This presentation is not intended to 
be relied upon as advice to investors or potential investors and does not take into account the investment objectives, financial situation or needs of any particular investor which need to be considered, with or without professional advice, 
when deciding whether or not an investment is appropriate. 

This presentation contains information as to past performance of the Company. Such information is given for illustrative purposes only, and is not — and should not be relied upon as — an indication of future performance of the Company. 
The historical information in this presentation is, or is based upon, information contained in previous announcements made by the Company to the market. 

Forward looking statements 

This document contains certain "forward-looking statements". The words "anticipate, "believe", "expect, "project', "forecast", "estimate", "outlook", "upside", "likely”, "intend", "should",” could", "may", "target", "plan" and other similar 
expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance, including LatAm Autos' FY18 outlook, are also forward-looking statements, as are 
statements regarding LatAm Autos' plans and strategies and the development of the market. 

Such forward-looking statements are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors, many of which are beyond the control of LatAm Autos, which may cause actual results to 
differ materially from those expressed or implied in such statements. 

LatAm Autos cannot give any assurance or guarantee that the assumptions upon which management based its forward-looking statements will prove to be correct or exhaustive beyond the date of its making, or that LatAm Autos' business 
and operations will not be affected by other factors not currently foreseeable by management or beyond its control. Such forward-looking statements only speak as at the date of this announcement and LatAm Autos assumes no obligation 
to update such information. The release, publication or distribution of this presentation in jurisdictions outside Australia may be restricted by law. Any failure to comply with such restrictions may constitute a violation of applicable 
securities laws. 

Non- IFRS Information 

This presentation includes certain financial measures that are not recognised under Australian Accounting Standards (AAS) or International Financial Reporting Standards (IFRS). Such non- IFRS financial measures do not have a standardised 
meaning prescribed by AAS or IFRS and may not be comparable to similarly titled measures presented by other entities, and should not be construed as an alternative to other financial measures determined in accordance with AAS or IFRS. 
The information is presented to assist in making appropriate comparisons with prior periods and to assess the operating performance of the business. LatAm Autos uses these measures to assess the performance of the business and 
believes that information is useful to investors. Revenues, EBITDA, and EBIT have not been audited or reviewed. Recipients are cautioned not to place undue reliance on any non-lFRS financial measures included in this presentation. 

All references to dollars are to Australian currency unless otherwise stated. 

To the maximum extent permitted by law, LatAm Autos makes no representation or warranty (express or implied) as to the accuracy, reliability or completeness of any information contained in this document. To the maximum extent 
permitted by law, LatAm Autos shall have no liability (including liability to any person by reason of negligence or negligent misrepresentation) for any statements, opinions or information (express or implied), arising out of, contained in or 
derived from, or for any omissions from this document, except liability under statute that cannot be excluded. 


