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Disclaimer
This presentation has been prepared by Close the Loop Limited ACN 095 718 317 (“Close the Loop” or the “Company”) and does not constitute or form part of, and should 
not be construed as, an offer, solicitation or invitation to subscribe for, underwrite or otherwise acquire, any securities of Close the Loop or any member of its group nor 
should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any securities of Close the Loop or any member of its 
group, nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever.

This presentation is not a prospectus, product disclosure statement or other disclosure document under Australian law (or any other law) and has not been lodged with the 
Australian Securities and Investments Commission (or any other regulatory body in Australia or abroad). This presentation contains summary information about Close the 
Loop and its activities, which is current as at the date of this presentation. The information included in this presentation is of a general nature and does not purport to be 
complete nor does it contain all the information which a prospective investor should consider when making an investment decision. Each recipient of this presentation should 
make its own enquiries and investigations regarding all information in this presentation including but not limited to the assumptions, uncertainties and contingencies which 
may affect future operations of Close the Loop and the impact that different future outcomes may have on Close the Loop. This presentation has been prepared without taking 
account of any person’s investment objectives, financial situation or particular needs. Before making an investment decision, prospective investors should consider the 
appropriateness of the information having regard to their own objectives, financial situation and needs, make their own assessment of the information and seek legal, 
financial, accounting and taxation advice appropriate to their jurisdiction in relation to the information and any action taken on the basis of the information.

The information included in this presentation has been provided to you solely for your information and background and is subject to updating, completion, revision and 
amendment and such information may change materially. Unless required by applicable law or regulation, no person (including Close the Loop) is under any obligation to 
update or keep current the information contained in this presentation and any opinions expressed in relation thereto are subject to change without notice. No representation 
or warranty, express or implied, is made as to the fairness, currency, accuracy, reasonableness or completeness of the information contained herein. Neither Close the Loop 
nor any other person accepts any liability and Close the Loop, its related bodies corporate and their respective directors, officers and employees, to the maximum extent 
permitted by law, expressly disclaim all liabilities for any loss howsoever arising, directly or indirectly, from this presentation or its contents.

This presentation includes forward-looking statements that reflect Close the Loop’s intentions, beliefs or current expectations concerning, among other things, Close the Loop’s 
results of operations, financial condition, liquidity, performance, prospects, growth, strategies and the industry in which Close the Loop operates. These forward-looking 
statements are subject to risks, uncertainties and assumptions and other factors, many of which are beyond the control of Close the Loop. Close the Loop cautions you that 
forward-looking statements are not guarantees of future performance and that its actual results of operations, financial condition, liquidity, performance, prospects, growth or 
opportunities and the development of the industry in which Close the Loop operates may differ materially from those made in or suggested by the forward-looking statements 
contained in this presentation. In addition, Close the Loop does not guarantee any particular rate of return or the performance of Close the Loop nor does it guarantee the 
repayment or maintenance of capital or any particular tax treatment. Investors should note that past performance may not be indicative of results or developments in future 
periods and cannot be relied upon as an indicator of (and provides no guidance as to) Close the Loop’s future performance. Close the Loop, its related bodies corporate 
and each of their respective directors, officers and employees expressly disclaim any obligation or undertaking to review, update or release any update of or revisions to 
any forward-looking statements in this presentation or any change in Close the Loop’s expectations or any change in events, conditions or circumstances on which these 
forward-looking statements are based, except as required by applicable law or regulation.

This presentation and any materials distributed in connection with this presentation are not directed to, or intended for distribution to or use by, any person or entity that is a 
citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation 
or which would require any registration or licensing within such jurisdiction.

The distribution of this presentation in certain jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves 
about and observe any such restrictions.
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Close the Loop Overview



Brands and partners



Retail solutions & Sustainable packaging



Commercial – Supply chain solutions



Create…Recover…Reuse…



ADD A FOOTER

Global operations



O F FLEXO
Regan Foster, General 
Manager



• Based in Carrum Downs, Melbourne

• Offering unprinted and flexographic print rewind, pre-formed bags

• Large-format machinery allows us to print & convert up to 1250mm in width, up 
to 3M in length 

• 100% Australian made, owned & operated

• Quick turn-around when you need it

About Us



Our Factory



Our Customers Include



Our Products



• EXPERIENCE: O F Flexo has an experienced team across all types of 
flexible packaging materials and converting, while still being Australian-
focused

• SERVICE: O F Flexo are relationship-centric and work together with 
clients to provide not only the packaging, but the service they need

• PARTNERSHIP: O F Flexo works with our partners O F Pack, Crasti, 
Oceanic Agencies and Close The Loop in suppling them and/or their 
customers with locally made packaging

• INNOVATION: We’re looking to the future to ensure we’re doing our 
part in providing better packaging alternatives to the market, while 
reducing waste to landfill. This includes a variety of innovations in 
materials and printing

Our Difference



Sustainability at O F Flexo



Sustainability at O F Flexo (continued…)



Our Vision - Sustainability



Collect

Clean and 
Remill

Blow filmManufactu
re 

Sell 

Circular Economy at Work



Questions



O F PACK
Brendan Yee, Co-Founder and 
Sales Director, O F Packaging 



My Role and Responsibilities

• Co-Founder and Sales Director of O F Packaging

• Lead the direction and execution of the O F Pack sales team as well as assisting and 
guiding other related packaging divisions: O F Flexo, The Pouch Shop, Crasti and 
Co, CtL packaging USA



Clients and Partners Include



Product Range



Typical Partner Manufacturing Site



Key Driver – Innovation and Collaboration



• Recyclable packaging 

• Increasing footprint: USA / Europe

• Cross integration

• Legislative tailwinds with new innovations using sustainable materials

Initiatives to Drive Value



• 100% mono-polymer

• Label makes pack 3D shape

• The product is just like a plastic bottle

Case Study



Questions



CLOSE THE LOOP USA & 
EUROPE
Tom Ogonek, President USA & 
Europe



VALUE ADD & CIRCULAR 
ECONOMY
• Return product that can be used at 

another part of the supply chain
• Quality check items for re-use
• Collect parts or pieces of original 

product that may still hold value
• Program analytics which can lead to an 

understanding of market share and 
contractual obligations

RECYCLE
• Flow materials back into the 

commodities market
• Ensuring the security and destruction of 

the product 
• Emphasis on R&D to uncover new life 

for all returned materials

PRODUCT CHECK-IN
• Check in and data capture

• Part Number
• Type of product
• Origin

• Gives data for program analytics

FULFILLMENT & REVERSE 
LOGISTICS
• Supply various kit options for 

customers
• Understand customer supply 

utilization 
• Help in design of program for cost 

effective return method
• Shipment of finished goods

CUSTOMER SERVICE
• Unique toll-free number and email 

for customer program and 
interaction

• Manage warranty returns or 
product pickup

Services



Why Close the Loop?

• Companies are trying to meet their Environmental, Social and Governance goals and 
requirements (ESG)

• Consumers are adding increasing pressure and asking questions of companies and 
manufacturers, demanding sustainable return and recovery solutions

• Close the Loop has become part of the company’s supply chain 

• Supplying used/returned products back to the original manufacturer for re-use

• Opportunity to receive recovered plastic back from their original product to be re-
used in new products at manufacturing level

• Legislative pressure



US Operations

• Processes 1.4 million 
units monthly

• 1000 ton kept from 
landfill monthly

• 20,000 sq. meters 
(200,000 sq. ft.)

• 120 employees



EU Operations

• 700 ton kept from landfill 
monthly

• 20,000 sq. meters 
(200,000 sq. ft.)

• 40 employees

• Multi-lingual team



Our Customers



Circular Economy – Plastic Material



Circular Economy – Remanufacture



Growth opportunities



Questions



CLOSE THE LOOP AUSTRALIA
Steve Morriss, Founder
Kesh Nair, General Manager



• Steve Morriss – Founder (Head of Circular Economy)

• Kesh Nair – General Manager

• Close the Loop started in 2000 on the brand promise of “Zero waste to landfill”

• Core business : Collection, Recycling, Remanufacturing and Eco-manufacturing

• Products: Printer consumables, e-waste, cosmetics, soft plastics and batteries
• Largest collector and recycler of printer consumables

• 4.2 million cartridges per annum
• Largest collector and recycler of cosmetics

• 25 tonnes of cosmetics per annum
• Largest recycler of post consumer soft plastics from the RedCycle program

• ~650 tonne (13% of Recycle collections)

Close the Loop Australia



Onboarded 15 of 17 customers in the 
print industry. 88% customer acquisition

60,000 collection sites in 
Australia and New 

Zealand

Over 700 KM of roads to 
date for  40+ councils

How do we Close the Loop?



� 3.5 – 4.0 Million tonnes used in Australia each year -13% recycled
� Government is driving Industry
� Major brands now seeking solutions to targets
� Key government policy targets

� Packaging to be reusable, recyclable or compostable by 2025
� 70% of all plastic packaging to be recycled or compostable by 

2025
� 50% recycled content on average in plastic packaging by 2025
� Mixed plastics export ban from 1st July 2022 

Drivers of Growth



� Improves performance, increases lifespan and reduces carbon 
footprint

� Major Projects – M80 & Monash freeway projects (VIC)

TonerPlas®



Injection moulding grade plastic from 100% recycled soft plastics

• Replaces virgin resin

rFlex® and Resin8®

Lightweight low carbon Concrete

� Using contaminated waste plastics 
no-one else can use

Resin8



• City of Greater Bendigo

• Deakin University

• Amazon

• MARS Petcare

• Real Pet Food

• Nespresso

• Canon

• Downer

• Packaging manufacturers

• Product manufacturers

• HP

Case Studies Related to Circular Integration



� Collection Infrastructure : 6O,OOO collection sites/economies of scale

� Zero waste to landfill – link to government strategy

� Trusted - Awards, longevity, leadership, innovation

� TonerPlas 
� Solving the biggest waste problem in Australia/Only product to deal with contamination
� Combining customer’s post consumer product into TonerPlas

� Resin8 
� Only solution for Brominate flame retardant plastics from eWaste in Australia (first to market)
� Only viable solution in Australia for cosmetics recycling (first to market)

Competitive Advantage/Market Differentiator





Questions



ACQUISITIONS, GROWTH 
and TRADING UPDATE
Joe Foster, Group CEO



Oceanic Agencies
• Oceanic Agencies provides both packaging and materials handling 

for the aquaculture, wild caught and post-harvest sectors of the 
seafood industry

• Estimated $6.5m revenue per annum

• Strengthens our bulk and commercial seafood packaging capability, 
in a growing and highly complementary sector to our existing 
seafood business offering 

• Delivers on strategy to grow within the niche packaging and 
recycling space. 

• The deal is earnings per share accretive, with significant revenue 
and cost synergies.

• The purchase price includes an earn out payable for the first year 
after completion of the acquisition



Crasti and Co
• Established for over 25 years, Crasti & Co. is one of Australia’s 

largest Flexible Intermediate Bulk Container (FIBC) and bulk 
packaging supplier. 

• Estimated $12m revenue per annum

• Acquisition completed one month earlier than planned, and is 
immediately earnings accretive, adding 16% to our EBITDA on an 
FY22 annualised basis

• Successful recycling trials with Crasti & Co products completed – we 
are now in the process of establishing a take-back program for 
Crasti bulk bag customers 

• These bags can be reused or sold, depending on their condition 
with some product being repurposed into our TonerPlas production



Growth Strategy
• Greater investment in plastic washing and separation 

capability in Australia and the US 

• Further automation in the US to drive higher operational 
efficiencies; estimated savings of US$500K p.a. 

• International market expansion in FY22 

• Additional investment in resource recovery equipment for 
recycling of soft and rigid plastics

• Cross-selling opportunities identified for the packaging 
division

• Soft plastics programs being developed for key packaging 
divisional clients

• Upgrading TonerPlas and Close the Loop recycled product 
manufacturing capability

• Expansion of South African sustainable packaging 
operations



Trading Update

• FY22 revenue prospectus forecast up 11% to $82 million 
(from $73.9 million) 

• FY22 EBITDA prospectus forecast up 10.5% to $13.6 
million (from $12.3 million)

• Current annual revenue run rate, including recent 
acquisitions, equates to over $100 million

• Non-binding term sheets signed for three acquisitions



Questions




