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Disclaimer

This presentation has been prepared by Tesserent Limited (the "Company"). It does not purport to contain all the information that a prospective investor may require in connection with any potential investment in the Company.

You should not treat the contents of this presentation, or any information provided in connection with it, as financial advice, financial product advice or advice relating to legal, taxation or investment matters. No representation or

warranty (whether express or implied) is made by the Company or any of its officers, advisers, agents or employees as to the accuracy, completeness or reasonableness of the information, statements, opinions or matters

(express or implied) arising out of, contained in or derived from this presentation or provided in connection with it, or any omission from this presentation, nor as to the attainability of any estimates, forecasts or projections set out

in this presentation. This presentation is provided expressly on the basis that you will carry out your own independent inquiries into the matters contained in the presentation and make your own independent decisions about the

affairs, financial position or prospects of the Company. The Company reserves the right to update, amend or supplement the information at any time in its absolute discretion (without incurring any obligation to do so). Neither the

Company, nor its related bodies corporate, officers, their advisers, agents and employees accept any responsibility or Liability to you or to any other person or entity arising out of this presentation including pursuant to the general

law (whether for negligence, under statute or otherwise), or under the Australian Securities and Investments Commission Act 2001, Corporations Act 2001, Competition and Consumer Act 2010 or any corresponding provision of

any Australian state or territory Legislation (or the Law of any similar Legislation in any other jurisdiction), or similar provision under any applicable law. Any such responsibility or liability is, to the maximum extent permitted by

Law, expressly disclaimed and excluded. Nothing in this material should be construed as either an offer to sell or a solicitation of an offer to buy or sell securities. It does not include all available information and should not be used

in isolation as a basis to invest in the Company.

FUTURE MATTERS

This presentation contains reference to certain intentions, expectations, future plans, strategy and prospects of the Company. Those intentions, expectations, future plans, strategy and prospects may or may not be achieved.

They are based on certain assumptions, which may not be met or on which views may differ and may be affected by known and unknown risks. The performance and operations of the Company may be influenced by a number of

factors, many of which are outside the control of the Company. No representation or warranty, express or Implied, is made by the Company, or any of its directors, officers, employees, advisers or agents that any intentions,

expectations or plans will be achieved either totally or partially or that any particular rate of return will be achieved. Given the risks and uncertainties may cause the Company's actual future results, performance or achievements

to be materially different from those expected, planned or intended, recipients should not place undue reliance on these intentions, expectations, future plans, strategy and prospects. The Company does not warrant or represent

that the actual results, performance or achievements will be as expected, planned or intended.

US DISCLOSURE

This document does not constitute any part of any offer to sell, or the solicitation of any offer to buy, any securities in the United States or to, or for the account or benefit of any "US person" as defined in Regulation S under the

US Securities Act of 1993 ("Securities Act"). The Company's shares have not been, and will not be, registered under the Securities Act or the securities Laws of any state or other jurisdiction of the United States, and may not be

offered or sold in the United States or to any US person without being so registered or pursuant to an exemption from registration including an exemption for qualified institutional buyers.
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Agenda

1. Chairman’s address

2. CEO Update

3. Formal Resolutions and shareholder voting
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Chairman’s address



• Significant growth in the last two years and shift to a sustainable and profitable business
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The growth continues

A$m FY20 FY21 growth

Turnover 20.5 96.7 +372%

Divisional EBITDAC (0.3) 12.2 n/a

Operational EBITDA* (3.3) 7.6 n/a

-16.1% 7.8%

*Operational EBITDA excludes one off acquisition costs, non-operating share based costs and upside from AASB16 adjustments 



Current year growth to October (unaudited) versus prior comparative period:

• Included in this EBITDAC growth is organic growth at 41% plus growth driven by 

acquisitions

19 November 2021 Annual General Meeting 6

The growth continues

A$m
YTD (Oct) growth 

vs. PCP

Turnover +67%

Divisional EBITDAC +150%
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Key operating and financial measures 

Current measure (Oct-21)

Recurring revenue (ARR) 42% (up from 30% in 2020)

Operating cashflow positive since beginning of FY21

Growth rate in underlying business units
150% growth overall

(41% organic + 109% inorganic)

Current cash position

(including cash held for pending acquisitions)

$19.8m

(as at 15 Nov-21)

Net Debt (as at 15 November 2021) $15.2m

Key customers 43 companies within the ASX100

Tesserent financial performance is tracking in line with budget for the 4 months YTD FY22  
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Where are we?
• When we took control (in September 2019), we set ourselves certain aspirational goals in 

rebuilding this group

• We are well progressed in negotiations on targeted acquisitions and have the cash on hand 

to complete these

• Post these acquisitions, we will be well on our way to reaching these short term goals 

Noting that these are aspirational targets or milestones that we are aiming to achieve, they do not represent forecasts, 

rather goals

Short Term

Turnover $200m

Operating EBITDA margin 15%

Annual Recurring Revenue (ARR) 50%
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Acquisitions

• We raised $25m at the end of September to fund a number of targeted acquisitions

• The acquisition of Loop Secure completed on 1 October 2021

• We are well advanced in negotiations on two further acquisitions but have not completed yet

• These acquisitions fit our strategic criteria, being:

• Fit within the group’s Cyber360 Model

• Strengthen our depth of offerings

• Manageable within the current operational framework and include the vendors joining 

the business

• Improve our EBITDA to Turnover margin

• Increase our Annuity Income
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Management changes

To manage this growth we have made some organisational changes, namely:

1. Geoff Lord to step into the role of Executive Chairman

2. Kurt Hansen will take over role as sole CEO, continuing to focus on 

unlocking group synergies and maximising organic growth

3. Julian Challingsworth will take on the role of Chairman of Tesserent 

Innovation in addition to providing ongoing consulting support the business 

on M&A work and Investor relations

4. The CFO, James Jones, will take on broader responsibilities across M&A 

and Investor relations bringing direct experience in these areas from his 

time at Deloitte and EY
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CEO Update

The Transition from Brands to Capability - Cyber 360



Our mission is to be the sovereign

cybersecurity provider of choice for the protection

of Australia and New Zealand’s digital assets.
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House of Brands House of Capability

Brand consolidation over time enables a Capability Focused Go-to-Market strategy. Brand consolidation is a 

journey which must incorporate our teams, our customers and best position ourself for future growth

House of Brands vs Capability Focused

CYBER 360

Federal

Enterprise/SLED/Mid Market

NZ FY22

Aust FY22
Cyber Threat Research



Aligning Enterprise Capability to Accountability within Business Units

Accountability Capability Service Line BFSI
Critical Infrastructure & 

Smart Infrastructure
Other Key Industries

Chris Hagios Defend

Assurance

GRC / Advisory

Architecture

Data & 

Analytics

Technology

Deepak Singh Detect

SOC

MDR

IR

Craig 

Humphreys
Cloud

MS(S)P

NOC

Cloud

Legal

Information Technology

Marketing

Finance

People & Culture
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End to End Offering: Boardroom-to-Basement
Providing a one-stop-shop for a full, end-to-end cybersecurity solution.

Security Advisory (GRC)Cyber Strategy 

and Consulting

Technical Assurance 

and Testing

Cyber Education

Network and Cloud 

Security

Digital Forensics and 

Incident Response

Security Integration and 

Development

Managed Services and 

Monitoring
Converged/Physical 

Security

Identity and Access 

Management
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Enhance Strategically Relevant Capabilities

Tesserent is focused on 

deepening the capabilities 

driven by legislation and 

demanded by core customers

CONSULTING SERVICES

Security Strategy/Advisory

GRC & Architecture

Awareness Services

Assurance Services

PRODUCTS & SOLUTIONS

Perimeter & Network

Endpoint

Sec Dev Apps

Data Protection 

IOT

MONITOR & MANAGE

SOC-as-a-Service

Secure NOC-as-a-Service

Secure Cloud Infrastructure (LaaS)

Converged / FUSION Security

19 November, 2021

CONSULTING 
SERVICES

MONITOR & 
MANAGE

PRODUCTS & 
SOLUTIONS
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The Tesserent Cyber 360 Model

▪ An end-to-end security service experience

▪ Focused security investments in people, 

products, processes and technology

▪ Market leading vendor partnerships

▪ Market leading security certifications and 

standards (CREST: ISO27001)

▪ Australian investments, with a locally 

operated Security Operations Centre (SOC)

▪ Client driven product and services roadmap

PRODUCT AND SERVICE STRATEGY



Tesserent Senior Leadership Team

iQ3
Defend

Chris

Hagios

Managing 

Partner

Scott

Ceely

Managing 

Director

Seer  
Security

North

George

Katavic

Managing 

Director

Kurt Hansen

CEO

Tesserent

Cyber 
Services

James

Jones 

Group Chief 

Financial Officer

Finance

Alexandra  

Belcher  

Head of 

Marketing

Marketing
Detect

Deepak 

Singh

Managing 

Partner

Emmeline  

McIllree  

Group Chief 

People Of f icer

People 

& Culture

New 

Zealand

Hamish 

Soper

Senior Partner

Loop 

Secure

Patrick Butler

CEO 

Loop Secure

Craig

Humphreys

Managing 

Partner

Cloud

GREGORY BAXTER
Non-Executive Director

GEOFF LORD
Executive Chairman

MEGAN HAAS
Non-Executive Director



Formal resolutions 
and shareholder 
voting
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Level 5, 990 Whitehorse Rd

Box Hill VIC 3128 Australia

tesserent.com

Securing our 
digital future,
together.

Phone (03) 9880 5555

Email info@tesserent.com

INVESTOR ENQUIRIES:

Kurt Hansen

Co-Chief Executive Officer

investor@tesserent.com

Melbourne | Sydney | Canberra | Brisbane | Wellington | Auckland | Christchurch


