
Business Overview
Caleb McGuire – General Manager, 
Sales & Development



Who we are
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• Daniels Health is a vertically integrated healthcare 
service provider offering safety and infection control 
products, waste treatment, transport services and 
brand protection solutions to healthcare and related 
industries.  All products and services are supported 
by Daniels plant and transport infrastructure

• We are the leading national provider of these 
services, with 30 years experience in supporting 
Australian healthcare facilities.
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Relationships At 
Every Level
• IFC 
• EVS
• NUM’s
• Procurement



Systems not Products
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Daniels has more  

peer-reviewed studies on 

containers than all other 

competitors put together“A process by which a scholarly work (such as  

a paper or a research proposal) is checked by  

a group of experts in the same field to mak e 

sure it meets the necessar y standards before it 

is published or accepted”  - Merriam-Webster

Peer Review ensures that research is reliable, scientifically proven, 

vetted by independent experts, and with results that can be trusted. 

Peer Review ensures:

 Bias is removed

 Research design and Statistical tests ar e  

 appropriate and sound

 Tests are repeatable by others and extrapolatable  

 to other hospitals and medical institutions

 Results are tested for scientific viability, reviewed  

 and signed off by independent experts

 ‘Cause and Effect’ is demonstrated with  

 reasonable certainty
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Covers all waste streams
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Understanding Customer Needs 
+ Product + Service = 

Integrated System
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Growth Opportunities 
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Strong Health Sector Growth 
• Growing population 
• Increasing ageing population
• New hospital expansion and new hospitals been built in all states
• More medical procedures, quicker turnaround in patients
• More disposable items been used increases clinical waste volumes 
• Higher prevalence of sharps safety devices are larger than existing sharps which are driving 

increasing volumes
• Growing oncology sector, increasing volumes of higher value waste stream



Innovation 
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LABROATORY PRODUCTS
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Questions?



Daniels Health 
Operations

Christian Kath - General Manager, Operations



The Daniels Sharpsmart System 
– Process Flow
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Step 1  
Clean and sterile Daniels containers are delivered to healthcare facilities
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Step 2 
Daniels products are deployed within healthcare facilities, using Daniels internal 

delivery accessories
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Step 3  
Filled and locked containers are returned to loading docks and placed in Daniels 

transporters
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Step 4 
Waste is collected by one of our 90 dedicated and EPA-approved trucks and transported back to a 

Daniels  treatment facility. 

Clean Daniels containers are delivered at the same time.
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Step 5  
Filled containers are received at Daniels facilities. 

Wastes are tracked and reported to the EPA and our customers.
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Step 6  
Daniels containers are robotically decanted, pressure washed and sterilised through our 

Washsmart system, ready for reuse!
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Step 7
Sterile and quality-checked containers are packed back into transporters, 

ready for delivery to healthcare facilities. 
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Service Area – Daniels Fleet
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• Operating infrastructure:
o 8 treatment facilities
o 10 regional transfer stations
o 2 high temperature

incinerators
o 6 autoclaves
o 1 hammermill (chemical

treatment)
o 5 robotic washlines to

support the Sharpsmart and
Clinismart systems

• Fleet of 90 trucks servicing >140
routes per day

Daniels Health Infrastructure

• New Zealand joint venture:
• JV partner is Waste Management (A Division of the Beijing Capital Group)
• National Reusable Sharps Sale
• Incorporating 3 X Baseline Wash-line machines in their Auckland / Christchurch & Wellington.
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Making 

Healthcare 

Safer
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Questions?



Industrial Services 
Scott Russell – General Manager 
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Industrial Services Overview 
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Markets 



Infrastructure 
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Strategy 
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Market Development 

Expand current service offering to regions that currently do not have the capability
• Pilbara Region- Shutdown Projects 
• NSW - High Pressure  
• South East Qld- Infrastructure (NDD) 

Service Capability Expansion  

Extend the range of services offered to our current clients 
• Chemical Cleaning
• Catalyst Handling
• Scaffold
• Protective Coatings 



Strategy cont.
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Utilisation of Fleet and Operators

Jobs process
• Utilisation of all equipment 
• Non-chargeable hours operators

Asset Maintenance
• Optimal servicing periods
• Reduction of breakdowns
• Compliance  



Operations 
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Non-Destructive Digging Video

https://youtu.be/sOCc5zkuBik
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Infrastructure 

Markets
• Rail (rail crossings, light rail)
• Freeway upgrades
• Ports
• Asset maintenance

Services
• NDD
• Vacuum loading
• Concrete remediation
• High pressure cleaning
• CCTV
• Pipe cleaning
• Inspections 

Customers
• Civil infrastructure
• Water Authorities, Councils  



Heavy Industry 
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Markets

• Refineries
• Petrochem
• Terminals
• Automotive
• Manufacturing plants
• Industrial demolition

Services
• High pressure cleaning
• Vacuum loading
• Chemical cleaning

tank clean

https://www.youtube.com/watch?v=zFUe8f5NNCg


Resources 
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Markets
• Iron Ore
• Coal Seam Gas (upstream)
• LNG Plants (downstream)
• Coal
• Base Metals
• Oil 

Services
• High pressure cleaning
• Vacuum loading
• Water cartage
• Waste Management 

High Pressure 
Blasting Video

https://youtu.be/-nWhNM-YMM0


Growth Drivers
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What differentiates Toxfree  
• Customer relationships- organic growth 
• Capability 
• Productivity 

Risks
• Project creep 
• Delay of contracted works 
• Market labour rates (especially in the infrastructure markets) 

Growth markets
• Infrastructure  
• Coal Seam Gas 
• LNG production plants 
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Questions



Technical and Environmental Services

Dr Karl Baltpurvins – General Manager
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Overview

• 18 Resource Recovery Centres located 
throughout Australia

• ~300 staff

• ~120 trucks

• Technical and HSE focus

• Key Customers
• Government
• Product Stewardship
• Resources
• Heavy Industry
• Electrical utilities
• Universities and hospitals
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Geographical Coverage
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Hazardous Chemical Waste

• Minimise risk by considering 
entire life cycle of the Hazardous 
Chemicals

• Minimise impacts to Human 
Health and the Environment

• Adhere to corporate and 
regulator requirements

• Maintain strong regulator and 
public relations

• Accurately account for current 
liabilities
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Common Waste Types

• Petroleum hydrocarbons

• Contaminated soils

• Acids and alkalis

• Resins, adhesives and glues

• Thinners and solvents

• Pesticides, fungicides and herbicides

• Heavy metal impacted wastes

• Persistent organic pollutants
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Key Services and Markets

• Household hazardous waste

• Refrigerant Gases

• Persistent Organic Pollutants (eg PCB’s 
OCP’s)

• Industrial wastewaters

• Electrical component recycling (eg 
transformers)

• E-waste

• Total Waste Management
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Technologies

• Plasma Arc 
– PCB
– OCP
– PFOS
– Refrigerant Gases

• Coldevap
– Perchloethylene

• Blubox
– E-waste

• Ceramic Membrane
– Oily waters

• Hazpak
– Paint
– HHW
– Aerosols

Plascon Video Link

E-Waste Video Link

Hazpac Video Link

https://www.youtube.com/watch?v=Pf1MvpqkwXQ
https://www.youtube.com/watch?v=vMTDwxepqYk
https://www.youtube.com/watch?v=BiV9xgTNjdU&t=23s
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Market Drivers

• International conventions (eg 
Stockholm)

• Customer standards

• Regulations

• Landfill levies

• Landfill acceptance criteria

• Product stewardship



Emerging Markets
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• Product stewardship
– Paint

– E-waste

• Mercury

• NORMs

• Polyfluoroalkyl substances (PFAS)

• Energy from hazardous wastes

• Batteries



Innovations
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• MicroTox testing in PNG

• Remote site location in PNG 
Highlands

• Pioneered use of Ecotox testing in 
remote environments

• Illustrates technical capabilities
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• Toxfree remains a market leader in the area of high risk and 
complex hazardous wastes

• Although the industrial markets are shrinking, Toxfee’s 
target markets are growing

• Toxfree remains focussed on using technology to maintain 
the lowest cost base in the sector (eg Hazpak)

• Toxfree is highly focussed on emerging markets and to be 
first to market with reliable cost effective technologies

Conclusion


