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Important Notice and Disclaimer

This presentation (“Presentation”) has been prepared by Transaction Solutions International Ltd (“TSN” or “Company”). You must read and accept the conditions in this notice before considering the information set out in or referred to in this Presentation. If you do not agree, accept or
understand the terms on which this Presentation is supplied, or if you are subject to the laws of any jurisdiction in which it would be unlawful to receive this Presentation or which requires compliance with obligations that have not been complied with in respect of it, you must immediately return
or destroy this Presentation and any other confidential information supplied to you by TSN. By accepting this document, you acknowledge and agree to the conditions in this notice and agree that you irrevocably release TSN from any claims you may have (presently or in the future) in
connection with the provision or content of this Presentation.

No Offer

This Presentation is not a prospectus, product disclosure statement or other offering document under Australian law (and will not be lodged with ASIC) or any other law. This Presentation is for information purposes only and is not an invitation or offer of  securities for subscription, 
purchase or  sale in any jurisdiction (and will not be lodged with the ASIC). This Presentation does not constitute investment or financial product advice (nor tax, accounting or legal advice) or any recommendation to acquire shares of TSN and does not and will not form any part of any 
contract for the acquisition of shares of  TSN.

Summary Information

This Presentation contains summary information about TSN, its subsidiaries and their activities which is current as at the date of this Presentation. The information in this Presentation is of a general nature and does not purport to be complete nor does it  contain all the information which a 
prospective investor may require in evaluating a possible investment in TSN or that would be required in a prospectus or product disclosure statement prepared in accordance with the requirements of the Corporations Act.  While TSN has taken every effort to ensure the accuracy of the 
material  in the presentation, neither the Company nor its advisers have verified the accuracy or completeness of the information, or any statements and  opinion contained in this  Presentation.

Not Investment Advice

Each recipient of this Presentation should make its  own enquiries and investigations regarding all information in this Presentation including but not limited  to  the assumptions, uncertainties and contingencies which may affect future operations of TSN and
the impact that different future outcomes may have on TSN. This Presentation has been prepared without taking account of any person's individual investment objectives, financial situation or particular needs. Before making an investment decision, prospective investors should consider the 
appropriateness of the  information having regard to their own investment objectives, financial situation and needs and seek legal, accounting and taxation advice appropriate to their jurisdiction. TSN is not licensed to provide financial product advice in respect of  TSN shares

Investment Risk

An investment in TSN shares is subject to known and unknown risks, some of which are beyond the control of TSN. TSN does not guarantee any particular rate of return or the performance of TSN nor does it guarantee any particular tax  treatment. An investment in TSN should be
considered as Highly Speculative and High Risk due to the start up nature of the Company and its proposed business.

Financial Data

All dollar values in this Presentation are  in Australian dollars (A$ or  AUD) unless otherwise stated.

Forward-Looking Statements

This Presentation may contain forward looking statements. The Australian words 'anticipate', 'believe', 'expect', 'project', 'forecast', 'estimate', 'likely', 'intend', 'should', 'could', 'may', 'target', 'plan' and other similar expressions are intended to identify forward- looking statements. Indications of, 
and guidance on, future earnings and financial position and performance are also forward-looking statements. Forward-looking statements are subject to risk factors associated with the Company’s business, many of which are  beyond the control of the Company. It is believed that the 
expectations reflected in these statements are reasonable but they may be affected by a variety of variables and changes in underlying assumptions which could cause actual results or trends to differ  materially from those expressed or implied in such statements. There can be no assurance 
that actual outcomes will not differ materially from these statements. You should not place undue reliance on forward- looking statements and neither TSN nor any of  its  directors, employees, advisers or agents assume any obligation to  update such information.

Disclaimer

None of TSN’s respective advisers or any of their respective affiliates, related bodies corporate, directors, officers, partners, employees and agents, have authorised, permitted or caused the issue, submission, dispatch or provision of this Presentation  and, except to  the extent referred 
to  in this Presentation, none of them makes or  purports to  make any statement in this Presentation and there is no statement in this Presentation which is based on any statement by any of them. To the maximum extent permitted by law, TSN and its respective advisers, affiliates, 
related bodies corporate, directors, officers, partners, employees and agents exclude and disclaim all liability, including without limitation  for negligence or for  any expenses, losses, damages or costs incurred by you as a result of your participation in an investment in TSN and the
information in this Presentation being inaccurate or incomplete in any way for any reason, whether by negligence or otherwise. To the maximum extent permitted by law, TSN and its respective advisers, affiliates, related bodies corporate, directors, officers, partners, employees and 
agents make no representation or warranty, express or implied, as to the currency, accuracy,  reliability or completeness of information in this Presentation. Statements made in this Presentation are  made only as the date of this Presentation. The information in this  Presentation 
remains  subject to  change without notice.
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Positioning Statement 
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Transaction Solutions International is an ASX-listed financial services-focused technology 

company committed to delivering shareholder value via the sustained growth of its core 

business units which operate in major growth sectors:

• Cybersecurity: TSN owns 100% of Australian cybersecurity business Decipher Works; 

• ATM: TSN holds a 24.89% interest in established Indian-focused e-banking and 

payment solutions business TSI India; and

via Complementary, value-accretive acquisitions



Corporate Overview

Capital Structure

Share Holder Breakdown
❖Top 10 Share Holders hold 36% of the shares on issue.

❖Top 20 Share Holders hold 44% of the shares on issue.

❖Top 50 Share Holder Hold  56% of the shares on issue.

Ticker ASX: TSN

Share Price (as at 16th February 2018) $0.011

Total Shares On Issue 2.13bn

Market Capitalisation ~$23.4m

Debt (Convertible Notes) $0.67m

Enterprise Valuation $22.83

Funds Outstanding &Available 

Cash at Bank* $2.56m 

12 Month Share Price Performance
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Board & Management Team

➢ Group Managing Director prior to 
being appointed as Chairman in 
March 2017. 

➢ Experienced in executive leadership 
and management roles across three 
financial companies. 

➢ Instrumental in building one of the 
largest Australian electronic 
transaction companies, Transact Pty 
Ltd. 

➢ Member of the Australian Institute 
of Company Directors.

Jeffrey Lai
Managing Director and Group CEO

Gary Foster
Co-Founder & Chairman

Gernot Abl
Non-Exec Director

➢ 25+ years experience in the financial 
services and technology sectors. 

➢ Previously a Managing Director of 
Accenture and Arthur D. Little. 

➢ Extensive network across Asia and the 
Middle East. 

➢ Engineering degree (University of 
Melbourne) and MBA (INSEAD).
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➢ Managing Director of ASX listed 
Esport Mogul Asia Pacific.

➢ Entrepreneur holding directorships 
in several technology start-ups.

➢ 16+ years corporate advisory 
experience working across gaming, 
poker and resource sectors.

➢ Bachelor of Law and Commerce with 
Hons in Finance (UWA).



The Story So Far…
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Founded and licensed to own, operate and manage ATMs by Reserve 
Bank of India. 

Successful ASX listing – ASX: TSN.

Investment of $22m by CX Partners to fund growth in exchange for 75% of 
TSI India. TSN remains a 25% shareholder.

Entry into cybersecurity with acquisition of Decipher Works (DWX).

2005

2009

2013

2017
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Company Structure and Core Business Activities 

TSI India 
ATM business

TSN 
ASX-listed parent company

DWX 
Cybersecurity business

100% Ownership 25% Ownership

Founded in 2006 

Services offered:

• ATM Managed Services

• Bill Payments

• E-Surveillance

• Power Management

• Loyalty and Rewards

Customers: banks, utilities, telcos, 
large corporations 

Acquired by TSN in August 2017

Services offered:
• Cybersecurity Consulting
• Identity Governance

• Access Management

• Enterprise Security

• Managed Services

Customers: banks, utilities, 
government, large corporations
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Cybersecurity: 

Decipher Works Pty Ltd (DWX) 
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Why Cybersecurity?
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Attractive Market Room for Expansion

Opportunity to Consolidate Market Good Fit with TSN 

Room to expand into new services due to fragmented market:

• Global firms (Accenture, IBM, Big 4, etc)

• Indian “pure plays” (e.g. Tata, Infosys, etc)

• 50-100 domestic service providers

To capture new markets and gain share through M&A:

• Full suite of services

• Leverage of client base for cross-selling

• Economies of scale 

• Broader geographic market 

Existing market relationships provides potential to:

• Expedite growth into Indian market

• Leverage existing India managed services business 

Market Size (2017) Growth (till 2020)

Australia $3.7b 7.5%

Asia $31b 9%

* Source: Gartner, internal analysis * For the Services segment, which accounts for 70% of the cybersecurity market



Market Opportunity

• Services segment is $2.6 billion or 70% of the total cybersecurity market in Australia
• Consolidation in the Services segment – many IT security providers have been acquired by global firm entering the market

• Currently, global firms share roughly ⅔ of the Australian Services segment; the remaining ⅓ is shared by Australian service 
providers

A$3.7b
Total expenditure 

on cybersecurity in 
Australia annually

7.5%
Annual growth 

expected over next 
decade in Australia
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56%
Of Australian companies 
increased spending on 
cybersecurity in 2014

70%
Of market demand 

in Australia is for 
Services segment
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Source: Gartner, Australian Government’s Cyber Security Growth Network, internal analysis



Trends Supporting Growth 

Mounting Exposure to Cyber 
Risk

Growing Risk Awareness Expanding Threat of Cyber Attacks
Increased Regulation around 

Cyber Risk

• Malicious cyber activities 
continue to increase, using 
more sophisticated strategies 
to infiltrate systems.

• 64% rise in incidents from 
2014–2015. 

• Rapid growth in the number of 
devices connected via the 
Internet increases the 
certainty of malicious activity.

• Surge of high profile 
companies falling victim to 
cyber incidents has prompted 
a widespread assessment and 
investment into security 
services.

• Telstra survey indicates that 
cybersecurity programs are 
seen as a boardroom issue by 
35% of participating 
companies.

• Governments of many 
countries are seeking to 
bolster their national defenses 
against the problem.

• Governments have now set in 
place new laws and regulations 
to ensure confidential 
information remains secure.

A report published in April 2017, titled ‘Cyber Security Sector Competitiveness Plan’ published by Australian Cyber Security Growth 
Network, believes there are a number of key trends which will drive growth for the industry
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Decipher Works: Our First Move into Cybersecurity

Business Overview
• Decipher Works Pty Ltd is a cybersecurity 

specialist founded in 2007.

• Services a portfolio of blue-chip clients including 

major financial institutions, utilities and logistics 

companies.

− High repeat clients – top 12 clients are repeat 

clients (which account for 88% of revenue) 

• Highly experienced team of 18 professional staff.

− Average 12 years of relevant experience

• Substantial intellectual property accumulated over 

the last 10 years (incl. codes, designs, interfaces, 

documentation, training, etc.)

• Strong EBITDA margin of 25-30% 

Clients

Business Partners
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Decipher Works: Acquisition Rationale 

Highly Attractive Fundamentals

Stable revenue stream of $3.0-3.5 million p.a.*

EBITDA margin of 26-28%*

Attractively priced at ~3.6x EBITDA**

Initial earnings accretive for TSN***

* Based on FY15, FY16 and FY17 financials. Profit adjusted for non-recurring items.

** Excludes surplus cash and working capital included as part of the acquisition

*** Earnings accretive of 0.04 cents per share, based on FY17 EBITDA and diluted shareholder base of 

2.2b shares

Strong Strategic Fit

Fit with TSN’s growth strategy in cybersecurity

Strong credentials in banking and corporate sector

Deep technical expertise in cyber protection

Potential ability to leverage expertise throughout Australia and Asia
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Decipher Works: Financials

DWX’s Financial Performance

TSN Investor Presentation 2018 14* All revenue excludes software sales

TSN acquired DWX
23 August 2017



Banking: 

Transaction Solutions International India

(TSI India) 
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TSI India: ATM Services & Solutions

ATM site identification

ATM site selection and 
renting

Site Build Out and
Project Management

Operations
Maintenance and 

Monitoring
Site Selection

Procurement and Installation

Branding at the ATM site

Cash

Caretaker

Support

First-line maintenance –
Site maintenance, clearing 
services

Preventive maintenance 
and on-call break-and-fix 
services

• TSI is a provider of ATM outsourcing solutions to the Indian banking sector.  Performs all the key activities 

involved in the set up and management of an ATM.

Solutions

Services Bill Pay Solutions
E-Surveillance & Power 
Management Services

ATMs

• 14,000+ ATMs managed 

• All PSU Banks + HDFC + 
TMB and Key WLA 
operators

• 500+ Kiosks
• Delhi, MP & Punjab Discom

• 1000+ sites under TSI 
monitoring 

• PNB, DCB, LVB, Andhra 
Bank, HDFC, Kotak
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TSI India Footprint

Mumbai

Pune

Jaipur

Bangalore

Bhubanwar

Raipur

Ahmedabad

Mohali 

NEW DELHI

Chennai

Product Presence

Headquarters + Product Presence

TSI Offices

450+
Employees across 

all locations in India

14,500+
ATMs for 35 Tier-1 

Banks

550m
Transactions 

facilitated by TSI 
annually

INR1.5t
Transacted by TSI 

annually
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TSI India Key Relationships
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Acquisition Strategy to Bolster Growth

• Implemented an acquisition strategy to target 
new businesses in the cybersecurity space. 

• Actively seeking opportunities which would be 
value accretive to shareholders when acquired 
on EBITDA multiples of 3–5x.

• Targeting complementary businesses to extend:
• Range of service offering
• Client base
• Geographic footprint

TSN Investor Presentation 2018 19



For More Information

Corporate AdvisorCompany
Jeffrey Lai

Chief Executive Officer

41-47 Colin Street,

West Perth 6005

Western Australia

Email: jlai@tsiplc.com.au

Cameron Low

Cadmon Advisory

Suite 22, 24 & 25

Level 31, 120 Collins Street

Melbourne Victoria 3000

Email: cameron@cadmon.com.au 
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