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Next generation imaging technology 
C O M M E R C I A L I S I N G  A  G L O B A L  O P P O R T U N I T Y

P E R T H  S TA D I U M   Large-scale construction project
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   Delivering cost-effective,    
 high resolution imagery for decision-makers.   

   Based in Australia –    
   Taking our technology to the world.    

P E R T H  S TA D I U M

City development infrastructure, construction, asset management, traffic management
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Industry has significant growth opportunities
US $299.2 billion
Market size of the global 
Geospatial industry1 

US $6.3 billion      $10.1 billion
Forecast growth in the global 
aerial imaging market sector1 

CAGR 17%2017

APAC 19.6% CAGR
Fastest growing region for 
spatial analytics1

Demand growing exponentially 
as applications transition from 
“niche” to “mainstream” 

Imagery increasingly seen as an 
essential decision making tool 
for business 

2020

1   Geospatial Industry Outlook & Readiness Index 2018 Edition
2   Geospatial Imagery Analytics Market by Type, Collection Medium, Vertical, and 

Region - Global Forecast to 2022
3   IBISWorld Industry Report M6922 Surveying and Mapping Services in Australia 

G R A H A M  FA R M E R  F W Y 

L O R D  S T  E X I T,  E A S T  P E R T H

Tunnel engineering projects, traffic 
improvement schemes, asset maintenance 
(interesting project to identify/improve road 
safety i.e. road lighting/markings/signage)

A $250 million
Value of Australian geospatial 
imagery market3

Downstream analytics products 
combined with Spookfish 
Big Data potentially 
doubles market2
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   Our strategy will transform    
    geospatial imagery markets   

T O N K I N  H W Y  R O A D  D E V E L O P M E N T,  P E R T H

Town Planning & Strategy, traffic management schemes, airport development 
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A unique scalable production system 

 A I R C R A F T  SYST E M S  I M AG E S  P R O C E S S I N G  C LO U D  DATA  P R O D U C T S 

I N - H O U S E  D E V E L O P M E N T P R O P R I E TA R Y  I P R & D  C A PA B I L I T Y

L O W  C O S T  /  H I G H  R E S O L U T I O N  I M A G E R Y  /  VA S T  C O V E R A G E

Ownership of the technology value chain 
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Exponential quality advantages
   Removes field visits and enables intelligent decision making  

S P O O K F I S H

5cm  
resolution
Enables accurate 
viewing of roof 
assets

S AT E L L I T E

30cm  
resolution
Lacks clarity and 
necessary  
asset detail

S P O O K F I S H

Property 
boundary 
correctly shown  
on fenceline

C O N V E N T I O N A L 
A I R C R A F T 
C A M E R A

Property  
boundary 
incorrectly  
shown 
on rooftop

+ +

+

+

+

Spookfish 36x M O R E  DATA  T H A N  
SAT E L L I T E  I M AG E RY 25x M O R E  ACC U R AT E  T H A N 

SAT E L L I T E  I M AG E RY Spookfish 3x M O R E  ACC U R AT E  T H A N 
CO M P E T I TO R  I M AG E RY
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An essential tool for decision makers

Essential markets across Australia require  
high-quality imagery to drive higher productivity. 

Spookfish's higher resolution, lower cost and better 
locational accuracy is driving uptake.

Blue Sky opportunity from integration with Commercial 
Big Data e.g. Banking, Finance, Social Media, Marketing

Analytics

Data

Infrastructure

Property

Roads

Image

System Layers

   Aerial imagery is fundamental within a wide range of industries    

I N F R A S T R U C T U R E G O V T  &  D E F E N C E

U T I L I T I E S

P R O P E R T Y  D E V E L O P M E N T/ C O N S T R U C T I O N

I N S U R A N C E

M O U N T S  B AY  R O A D  / 
R I V E R S I D E  D R I V E ,  P E R T H
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Partner for growth and minimise entry risks

Capital light

In-country leaders with proven capability

Development and commercialisation costs 
covered by partner

Access to large established customer bases

Support R&D and product development

Royalties on area capture plus revenue share

Business Model
   International   

Capture once, sell many times

High margin SaaS revenue model

No data limits

Focus on govt. and enterprise market who are 
seeking single source solutions

Leveraging digital marketing

Up-front recurring annual license fee per user

 

   Australia   
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Focused Australian go-to-market strategy
First revenues achieved with significant 2018 
ramp-up

Private & Govt. customers signed up

Web portal subscription based annuity model

National capture program underway

Quarterly updates 7 capitals

Annually over 30+ regional areas

National sales team
SYDNEY

W O L LO N G O N G

N E W C A S T L E

S U T H E R L A N D

H O R N S BY

K I A M A

C E S S N O C K

P O R T  ST E P H E N S

P E N R I T H

B AT H U R S T

N E W C A S T L E

SY D N E Y

W O L LO N G O N G

L A K E
M A C Q U A R I E

C E N T R A L
C OA S T

A D E L A I D E

M A L L A L A

A D E L A I D E  
H I L L S

YA N K A L I L L A

A D E L A I D E

L I G H T

A L E X A N D R I N A

G AW L E R

V I C TO R  H A R B O R

B A R O S S A

M O U N T
B A R K E R

O N K A PA R I N G A

P L AY F O R D

V I C TO R
H A R B O R

P O R T
AU G U S TA

M E L B O U R N EW Y N D H A M

G R E AT E R  S H E P PA R TO N

G E E LO N G

S H E P PA R TO N

B A L L A R AT

M E L B O U R N E

G R E AT E R
B E N D I G O

C A R D I N I A

M O R N I N GTO N
P E N I N S U L A

G E E LO N G

B E N D I G O

B A L L A R AT

S H E P PA R TO N

YA R R A  R A N G E S

B A L L A R AT

B E N D I G O

M E LTO N

H U M E

M E L B O U R N E  C R I C K E T 
G R O U N D
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ÜÜ capital

ÜÜ infrastructure

ÜÜ local knowledge

ÜÜ market acceptance

ÜÜ distribution

ÜÜ market access

ÜÜ competition

ÜÜ time

Leverage local partner capabilities 

In North America and exploring new geographies

Licensing creates annuity revenue

China entry MOU executed 

Minimizing the usual risks of entering new markets:

International strategy to overcome barriers



10

Powerful partnership for global growth
   Aligned interests and collaborating for mutual success   

Market leading provider imagery and data analytics

Manage over 115 aircraft 

Serves top 25 insurance carriers in North America

Over 40,000 contractors rely on their reports

Acquired EagleView in June, 2015

Low volume, high value-add US$30bn U.S. technology and software focused P.E. firm

Long term investor contributing professional expertise and multi-level support 

Approved US Gov. Vendor servicing 
nearly 1,500 counties, municipalities, 
states & provinces

Major supplier to solar, utilities, pipeline 
operators and infrastructure markets

  12% interest in SFI   



11

Analytics multiplies data quality advantages

H I - R E S  D ATA  F U N D A M E N TA L 
T O  M A C H I N E  L E A R N I N G . 

B Y  2 0 3 5  A I  T E C H N O L O G I E S  H A V E 
T H E  P O T E N T I A L  T O  I N C R E A S E 
P R O D U C T I V I T Y  4 0 %  O R  M O R E 1

Before After

T H I S  I S  D R I V I N G  S I G N I F I C A N T 
I N V E S T M E N T  A C R O S S  T H E 
G E O S PAT I A L  I N D U S T R Y

5 0 %  O F  I N S U R A N C E  A S S E S S O R S  A C R O S S  T H E  U N I T E D  S TAT E S  T U R N  T O   P I C T O M E T R Y ®  I M A G E R Y  F R O M  E A G L E V I E W 2

   Spookfish technology delivers more data at a lower cost    

1    Why Artificial Intelligence is the Future of Growth – Accenture 2017       2    EagleView Technologies
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   We have migrated from    
   development into operations.   

P E R T H  I N T E R N AT I O N A L  A I R P O R T

International standards compliance (safety assets, runway 
conditions, runway lights and markings, terminal conditions, etc)



13

Operations growing at pace 
across all business functions
   Proven technology concepts are now commercialised   

EagleView test flights conducted and Spookfish system accepted

Regulators approve commercial operations

EagleView doubles systems ordered, delivery of first batch complete 

First sales in Australia

Keystone National and Government customers

R&D project success: Gen2 operational, Gen3 trials complete, 
Gen4 in design

Driving productivity step changes M A N D U R A H

Coastal and marine resource management, 
river dredging, mangrove management and 
monitoring, flood planning and modelling, 
insurance/assurance quotations 13
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   Our ongoing innovation will    
   secure future growth.   

B U R S W O O D  C R O W N  C A S I N O ,  P E R T H

Town planning and development, asset maintenance and management



 FIRST GENERATION                      SECOND GENERATION                                                                                                                             THIRD GENERATION                                                                                                                   FIFTH GENERATION                                                                                                                           

Continual innovation

 FOURTH GENERATION                                                                                                                           

 DELIVERED                                                                                                                                     

 Expand market utilising Big Data analytics  

 Advanced digital models 

 Feature recognition 

 Computer vision 

 Machine learning 

 Flexible platform allows continual evolution to  
 meet customer demand  

 US partner supporting R&D program 

 Proven technology 

 Strong foundational product portfolio 

         FUTURE STRATEGY                                                                                                                             

   Proven R&D delivery capability across the product roadmap   

 J
AN

 2
01

8 

15
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Introducing our experienced team
M I K E  V O N  B E R TO U C H 
H E A D  O F  SYST E M S  D E V E LO PM E N T

J A S O N  W A L L E R 
C H I E F  E X EC U T I V E  O F F I C E R

S I M O N  CO P E 
C H I E F  T EC H N I C A L  O F F I C E R

G U Y  P E R K I N S 
ST R AT EG I C  SA L E S  D I R EC TO R

Extensive experience in defence, 
aviation, infrastructure,  
transportation and technology.

25 years’ within world-class 
organisations.

Held Director and GM positions in 
General Electric and Aurizon. 

Proven leadership in commercially 
complex environments.

Awarded a Conspicuous Service Cross 
in 2009 for outstanding achievement 
through his Air Force career.

Highly respected aeronautical engineer 
with over 20 years in complex projects.

Holds a broad range of design approval 
authorities. 

Previously consulted to Nearmap.

Technical/technology consultant  to 
leading companies and government 
departments. 

World class technologist with 20 years 
developing market disrupting tech within 
the geospatial imagery sector.

Chief Architect at Landgate, Western 
Australia’s premier AIS agency.

Spatial Architect at Ajilon; CTO at 
Nearmap Ltd; Chief Technologist at 
ERDAS LLC, a division of Swiss based 
Leica Geosystems

Founder of fotoMuse Pty Ltd; Chief 
Software Architect at Earth Resource 
Mapping Ltd

 

Over 25 years’ geospatial experience 
across Europe, Asia, North America and 
Australia/NZ. 

Managing Director of ESRI Australia, 
CEO of ER Mapper, COO of Nearmap; 
Executive management roles with 
MapInfo, Hexagon, and 1Spatial.

Chairman of the Advisory Board to 
Curtin University, School of Spatial 
Sciences; Founding Director of the 
Australian Spatial Information Business 
Association. 

CO-FOUNDER CO-FOUNDER CO-FOUNDER
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Shares	 1,075m

52wk Price Range	 0.066 - 0.105

Market Cap.	 $73.1m

Cash	 $8.96m

Company Snapshot
   Capital Structure ( at 31st Jan 2018)      Share Register    

Top 20 Shareholders	 48.18%

EagleView Technologies	 12.15%

Hoperidge Enterprises	 7.13%

Board and Management	 7.23% 

W E S T G AT E  F R E E WAY, 
S O U T H B A N K ,  M E L B O U R N E 

Urban development

    TOP 5     
    27.16%   

    TOP 6 - 10    
    9.29%   

    OTHER    
    51.82%    

    TOP 11 - 20    
    11.75%   
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Enormous global demand for high quality, wide area, low cost imagery

Domestic and international revenue streams already in place

Partnership with US-based industry leader underpins capital lite global growth strategy

High-margin, scalable business model facilitates global expansion

Significant competitive advantages – technology difficult to replicate

Commercialising an outstanding product

B R O O M E  R A C E C O U R S E  ( T U R F C L U B ) ,  WA

Regional town development, community resources
18
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This presentation has been prepared to provide information on 
Spookfish Limited. (“Spookfish” or the “Company”) based on 
information available as at the date of this presentation. The 
information in this presentation is provided in summary form 
and does not contain all information necessary to make an 
investment decision. 

This presentation is not intended as an offer, invitation, 
solicitation or recommendation with respect to the purchase 
or sale of any securities or other investment in Spookfish, nor is 
it intended to be financial product advice or take into account 
any individual’s investment objectives, taxation situation, 
financial situation or needs. Prospective investors should not 
act on the basis of any matter contained in this presentation 
but should make its own assessment of Spookfish and conduct 
its own investigations. Before making an investment decision, 
prospective investors should consider the appropriateness of 
the information having regard to their own objectives, financial 
situation and needs, and seek legal, taxation and financial 
advice appropriate to their jurisdiction and circumstances. 

Images are used to illustrate concepts only and are not 
intended to represent commercial Spookfish captured images 
or processed images. All images used are either publicly 
available, produced in house or produced from Spookfish 
technology test flights.

The Company’s affiliates or any of its directors, agents, officers 
or employees do not make any representation or warranty, 
express or implied, as to or endorsement of, the accuracy or 
completeness of any information, statements, representations 
or forecasts contained in this presentation, and they do not 
accept any liability for any statement made in, or omitted from, 
this presentation. Prospective investors should make their own 
independent evaluation of an investment in the Company.

The information presented in this presentation is subject 
to change without notice and Spookfish does not have any 
responsibility or obligation to inform you of any matter arising 
or coming to their notice, after the date of this presentation, 
which may affect any matter referred to in this presentation.

The distribution of this presentation may be restricted by law 
and you should observe any such restrictions.

Forward looking statements

This document contains forward looking statements 
concerning Spookfish. Forward-looking statements are not 
statements of historical fact and actual events and results may 
differ materially from those described in the forward looking 
statements as a result of a variety of risks, uncertainties and 
other factors. Forward-looking statements are inherently 

subject to business, economic, competitive, political and 
social uncertainties and contingencies. Many factors could 
cause the Company’s actual results to differ materially from 
those expressed or implied in any forward-looking information 
provided by the Company, or on behalf of, the Company. Such 
factors include, among other things, risks relating to additional 
funding requirements, technology and product development, 
building the delivery platform, commercialisation and 
operating risks, competition and new technologies, sales 
and marketing risks, reliance on key personnel, regulatory 
restrictions, including potential title disputes. Forward looking 
statements in this document are based on the Company’s 
beliefs, opinions and estimates of the Company as of the dates 
the forward looking statements are made, and no obligation is 
assumed to update forward looking statements if these beliefs, 
opinions and estimates should change or to reflect other future 
developments.  To the full extent permitted by law, Spookfish 
and its directors, officers, employees, advisers, agents and 
intermediaries disclaim any obligation or undertaking to release 
any updates or revisions to information to reflect any change in 
any of the information contained in this presentation (including, 
but not limited to, any assumptions or expectations set out in 
the presentation). 

D I S C L A I M E R
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S P O O K F I S H . C O M


