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BUSINESS UPDATE INDONESIA
Indosat Ooredoo

Live Events & Archive - per event
Live TV Channels & N-VoD - monthly charge
On-Demand Transcoding - per minute
On-Demand Storage - monthly usage
Digital Rights Management (DRM) - cost per user
Content Distribution Network (CDN) - TB/monthly cost
Realtime Data and Analytics - monthly impressions
Player/Application - monthly impressions
Customization, Design & Integration - Setup costs

v" i0S Application Branding and Setup

v Android Application Branding and Setup

v’ Set Top Box Application Branding and Setup

v" Connected TV Application Branding and Setup

v' Payment Gateway Integration

v" 3rd Party Ad Integration

v Connect TV Application
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BUSINESS UPDATE
INDONESIA

PGASCOM '

* Onsite workshop product and operational
training completed SINGAPURA

* Management commitment to launch OTT
service awaiting confirmation of launch date

e Acquiring local and regional content

Banten JAWA

* Onboarding ISPs and Operators



BUSINESS UPDATE INDONESIA
BISMA

Music & Content Service “ .
* Expanding management team

* Under discussions to deploy BISMA

platform with major Telecommunications | e T |
company
wgthen your online community
_ i ct fans all over the world
* BISMA optional delivery platform to » communication and
existing solution used by Telco T S

owr brand by socializing
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Business Update Brazil
SOL GO

* Promotional and sales activities through existing ISP
and Cable Operators

* Embedding application on legacy and new Android Set
Top Boxes

* Take-up slower then expected however SOL GO
confident of reaching minimum guaranteed subscriber
numbers

* SOL GO to provide workshop for ISPs and Cable
Operators in Sao Paulo & Rio de Janeiro in May date to
be confirmed



BUSINESS UPDATE
AFRICA

TV2Africa (AEMG)

Presentation
Ivan Bridgens CEO \f r-lca
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Business Update Middle East
Persis (JEE TV)

OTT Managed Service

* Finalizing batch transcoding of content
* Branding, Marketing & PR campaign
* Looking to deploy 3 subscription packages
» Aggressive 3 year subscriber/revenue forecast
* Year 1 — 370k subscribers
* Year 2 — 1m subscribers
* Year 3—1.3m subscribers
* Looking to add AVoD phase two
* Will have the authority to remove all JEE TV content from YouTube



FINANCIAL

e Company expenditure reduced by more than
50%

* Any increase in expenditure will only be
considered after revenue unless guaranteed
return on investment in the short term
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COMPANY PURPOSE

To become the primary content management and
delivery platform for video and audio broadcast over
internet protocol. iStream an interactive cost
effective alternative to satellite broadcast services.










iIStream for Broadcasters, Major & Independent Content Owners



REVENUE MODEL

Advertising
. Maximize revenue from every,

. view through data driven
. targeted and personalised

advertising
S/ . Agility -
Transaction .
/ Generate revenue with Subscription

< pay-per-view, premium rental Subscription based content .
base content or offline packages for recurring
download revenue model

......................................................

e-commerce for events and merchandise sales



LIVE EVENTS & ARCHIVE Cost per Stream:

Live Stream Provided (URL)

Live Feed Encoding Required

Live Broadcast Feed (OB) Required
Time Shift Required

Archive of Live Event for On-demand Playback



Cost per Channel:

Live Stream Provided (URL)

Live Channel Downlink Encoding Required

Archive of Live TV Channel for On-demand Playback

Time Shift Required

Playback Cloud Server for N-VOD (Near on Demand)

LIVE CHANNEL & N-VOD




ON-DEMAND ENCODING encoding:

Transcoding -



ON-DEMAND STORAGE

Storage:




DIGITAL RIGHTS
MANAGEMENT (DRM)

Digital Rights Management:

Digital Rights Management



Content Distribution Network: CONTENT D|STR| BUTION
NETWORK (CDN)




REALTIME DATA
& ANALYTICS

Analytics:




Player/Application:




CUSTOMIZATION, DESIGN Setup & Integration:
& INTEGRATION




AD REVENUE

ol'lo iStream

100% of viewers see the Ad no skip
Unable to block ads

Indosat takes 60% of ad revenue but has 65%
higher hit rate on advertising

Indosat provides multiple ad slots for duration of
content Ad revenue cost per mile (CPM) or cost
per thousand views exceeds S7

Indosat has targeted and personalized advertising

Indosat provides a variety of advertising —
including banner and sponsorship




