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This presentation may contain certain statements 

and projections provided by or on behalf of FEI 

Group Limited (ABN 72 107 745 095) with 

respect to anticipated future undertakings. 

Any forward looking statements reflect various 

assumptions by or on behalf of FEI Group Limited.

Accordingly, these forward looking statements 

are subject to significant business, economic 

and competitive uncertainties and contingencies 

associated with the business of FEI Group Limited 

which may be beyond the control of FEI Group 

Limited. Unforeseen circumstances could cause actual 

results or trends to differ materially, including but not 

limited to competition, industry downturns, inability 

to enforce contractual and other arrangements, 

legislative and regulatory changes, sovereign and 

political risks, ability to meet funding requirements, 

dependence on key personnel and other market 

and economic factors. Accordingly, there can be no 

assurance that any such forward looking statements 

and projections will be realised. FEI Group Limited 

makes no representations as to the accuracy or 

completeness of any such statement of projections or 

that any forward looking statements will be achieved.

Additionally, FEI Group Limited makes no 

representation or warranty, express or implied, in 

relation to, and no responsibility or liability (whether 

for negligence, under statute or otherwise) is or will 

be accepted by FEI Group Limited or by any of their 

respective officers, directors, shareholders, partners, 

employees, or advisers (Relevant Parties) as to or 

in relation to the accuracy or completeness of the 

information, statements, opinions or matters (express 

or implied) arising out of, contained in or derived from 

this presentation or any omission from this presentation 

or of any other written or oral information or opinions 

provided now or in the future to any interested party 

or its advisers. In furnishing this presentation, FEI 

Group Limited undertakes no obligation to provide any 

additional or updated information whether as a result of 

new information, future events or results or otherwise.

Except to the extent prohibited by law, the Relevant 

Parties disclaim all liability that may otherwise arise 

due to any of this information being inaccurate or 

incomplete. By obtaining this document, the recipient 

releases the Relevant Parties from liability to the 

recipient for any loss or damage which any of them 

may suffer or incur arising directly or indirectly out 

of or in connection with any use of or reliance on 

any of this information, whether such liability arises 

in contract, tort (including negligence) or otherwise.

Disclaimer

Note: All figures in this presentation are AUD unless otherwise stated. 2



FE Investments Group Limited

Highlights
FE Investments Group Ltd (FEI) listed on the ASX is a specialist financial institution offering 
deposit taking and business lending.

Annual Reconfirmation of  
S&P Credit Rating
 
- Current Rating: B/Watch/Neg/B

Total Assets now $80m 
 

- Unaudited as at July 2019 
- Increase of 14% since FY18

Capital Raise
 

- $3.375m raised via 2 associated companies    	   	
   of directors (conditional on re-election and       	     	
   shareholder approval)
- Capital to enable accelerated lending growth
- Bolster capital adequacy and repayment of      	    	
   facilities 

Key Appointments
 

- Simon Den Bak appointed as Chief    		     	
   Financial Officer 
- Benjaman Hawkins appointed as Senior 	           	       	
   Lending Manager

LaunchOnline 
Lending Capabilities (NZ)
 

- New online lending application platform launched
- Provides a significant time/resource saving with 	   	     		
   automatic application processing (e.g. automated credit scoring) 3



Australia provides a competitive cost of funding advantage and is supported  
by sound lending opportunities.

FE Investments Group Limited 

Priorities over the next 6 Months

General Priorities

»» Appropriate capital levels for growth 

»» Continued property exposure reduction

»» Business lending growth forecast  		

	 supported by capital and digital 		

	 advertising campaigns

Australian Loan Growth 

»» Digital platform to be completed

»» Hiring of Sales Managers

»» Securitisation program under 		

	 consideration

Completion of Technology Automation & 
System Innovation 

»» Online lending capabilities to launch in 	
	 Australia
»» Straight-through application process 	

	 for deposits in mid 2020
»» Further technology improvements to 	

	 drive operational procedures
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FE Investments Group Limited

Lending Summary
»» Significant YOY Loan Growth of 16% from FY18

»» FY19 growth driven by focussed customer penetration in targeted 		

	 product segments;

»» Auto equipment (+159%)

»» Commercial (+69%)

»» Medical Suppliers (+65%)

»» Even distribution of loan tenure, of which 32% extends post 12 		

	 months with weighted average term now improved to 18 months

»» Growth from Leasing business will continue to enable customer 		

	 diversity which grew by 76% to $7.1m

Loan Summary

MAR 19 (NZD)

Total Loans $60.9m

Loan Size (Average) $12,000

Number of Customers 5,260

Loan Term (Weighted Average) 18 Months

Total Lending ($000’s)

N
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Note: FY16-FY17 pre merger. in relation to Total Lending bar chart 
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FE Investments Group Limited

Lending Breakdown
Core business products continue to grow, enabling FEI to increase customer diversity.
Business loan growth and property exposure reduction expected to continue.

Loan Types as at 31 March 2019Loan Types as at 31 March 2018

Property  
Development 

15%

Property  
Development 

29%

Finance Lease
23%

Finance Lease
18%

SME Business Loans 
55%

SME Business Loans 
39%

Residential 
Mortgage

12%

Residential 
Mortgage

9%

6



 -

 500

 1,000

 1,500

 2,000

 2,500

 -

 200

 400

 600

 800

 1,000

 1,200

 1,400

FE Investments Group Limited

Lease Breakdown
Strong growth from Auto Equipment and Commercial sector with upside opportunity. Continued 
focus on our niche sectors.

Sector Breakdown

+158% YoY

+69% YoY

Auto Equipment Loan Growth

Commercial & Industrial Loan Growth

FY18

FY18

FY19

FY19
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Medical 
19%

IT Equipment 
32%

Auto  
Equipment

16%

Commercial 
33%

Automotive	 Callibration machines, hoists & supplies from key  
		  auto suppliers  
Commercial	 Construction and manufacturing equipment
Medical		 X-ray machines, heart scanners 
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FE Investments Group Limited

Technology Platform Improvements Implemented
Transition from a manual, resource-heavy process to automated, instant application approvals

Our Intellectual Property (future-proofed & scalable for NZ/AU growth)

ACQUISITION  
METHOD & CHANNEL

DIRECT

PARTNERSHIP

CUSTOMER 
INFORMATION 

PROVIDED

THIRD PARTY
VERIFICATION

risk appetitebank 
statement

security
register

credit matrixpayslip

broker network

referrals

70%

30%

paid inbound  
digital marketing

organic search

live digital chat

automated
documentation

sector exposuretax returns
loan mgmt.
reporting

credit
policy

audited 
accounts

client relationship 
mgmt. & sales
automation

fraud
prevention

additional
supporting
documents

marketing 
automation

AUTOMATED
CREDIT DECISIONING

POST-APPROVAL
CLIENT MGMT.
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Deposit Summary A$ FY18 FY19 %

Total Deposits Balance ($000’s) 55.45 61.06 10.12%

Deposit Amount (avg.) ($000’s) $47.93  $47.89 -0.07%

Deposit Accounts 1,157 1,275 10.20%

Tenure (avg. months) 9.24 9.98 8.03%

Deposit Rate (avg.) 6.39% 5.70% -10.74%

»» Total deposits balance at the  end of July 19 is $63m

»» License issued by Reserve Bank of New Zealand (RBNZ) 

»» Avg. deposit amount continues to increase (currently at $48,000)

»» Strong reinvestment rate of 67% 

»» FEI purposely slowed deposit and lending growth over the past 6 		

	 months due to excess cash reserve and capital constraints

»» Seeking to replicate the model in Australia  with a more 				  

	 competitive cost of funding, resulting in attractive returns 

FE Investments Group Limited

Deposits Overview

A
U

D
 $

Consistent Deposit Growth 

Note: 	 Non-resident depositors require a New Zealand bank account with a major New Zealand 		
	 bank. Current term deposit rates are subject to market change.

Deposit Tenure FY19

0-6 Months 
42%

6-12 Months 
29%

12-24 Months 
23%

24
+ 

M
on

th
s 

  6
%

-

10,000,000 

20,000,000 

30,000,000 

40,000,000 

50,000,000 

60,000,000 

70,000,000 

A
pr

 1
4

O
ct

 1
4

A
pr

 1
5

O
ct

 1
5

A
pr

 1
6

O
ct

 1
6

Se
p 

17

M
ar

 1
8

Se
p 

18

M
ar

 1
9

9




